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[bookmark: _Toc102553767]Business Description:
Creamy Creation is a new business with the idea of organic cakes for the people in the UK. This will focus on the online marketplace to attract consumers and improve sales in the market. People can easily access the company and can order cakes, organic juices and other products on the market. It may enhance the quality of the cakes and juices to improve the satisfaction of the consumers. The quality of the cakes and juices will aid the organization to attract consumers. It will offer innovative cakes such as funfetti cakes, chocolate chips, and others by using organic items. The online and e-commerce platform has grown after COVID-19 and this may influence the success of the business in the country. It is quite distinctive because it focuses on plant-based cookies. The mobile application will be created to enable consumers easily order the cakes. United Biscuits, Nestle, Desert Gallery, CakeLove, Easy Tiger Bake Shop and others. Hence, Creamy Creation will use cake on wheel service to improve the satisfaction of the consumers. The consumer can be ordering the cakes online and may get the delivery of cakes and organic drinks on their premise. Furthermore, the uniqueness of the attributes and features of the cakes and juices of the company may improve the growth of the business and enhance its success rate of the company. It will be having a skilled labour force to produce the cakes and handle the customer in the market that can improve its effectiveness. However, a lack of control over the price and high competition in the market may cause the risk of fluctuation in the expectation of the consumer and the performance of the business. 
Vision: “to be the choice of buyers for organic cakes and juice in the UK”. 
Mission: “to excellence taste of organic cookies by offering a range of organic cakes and juices”. 
Values: Values of Creamy Creation are outlined below:
· Integrity
· Honesty 
· Quality in cookies
· Respect and 
· dignity of employees
[bookmark: _Toc102553768]Industry Analysis:
Porter’s five force analysis can be used for the industry analysis. 
	Threats of New Entrants
	Threats of new entrants are moderate to high in this industry. The low capital requirement to start the business may increase the risk of entry of new players in the industry but a low-profit margin may put barricades (Lohrey, 2017). New entrants can run small shops and use other methods of retailing gaining less profit margin that may put barricades on the new players. 

	Buyer’s Bargaining Power
	Buyers may enjoy high bargaining power in the market because they may have numerous options where from they can purchase the cakes and juices. However, Creamy Creation will focus on organic and plant-based cakes and juices to create a different taste for the customer (IBIS World, 2022). Low switching costs may encourage the buyers to easily switch the brands and bargain against the firms for the quality of products and prices. 

	Supplier’s Bargaining Power
	Suppliers do not have much-negotiating power against the large firms because they purchase the material in large quantities. However, small businesses face challenges in negotiation with the supplier for price because they purchase the material according to needs and in a small volume (Lohrey, 2017). 

	Substitution Risk
	There is a high risk of substitution in the business because high competition in the market forces the firms to create unique and innovative products, processes, services and other benefits for consumers. It can be a threat to Creamy Creation in the market. 

	Rivalry
	The competition is very high in the bakery industry in the UK. International, national and local bakery shops and businesses may influence the operation and strategies of Creamy Creation (IBIS World, 2022). 
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Creamy Creation will focus on the adaptation of the strategies and production of the cake and juices to improve the satisfaction of the consumer. All the cakes will be produced on-premise but they will be designed and properly furnished at the premise of the customers to provide a good experience of the service and enhance their satisfaction. Further, juices will be prepared at the outlet on vehicles to improve transparency and to raise the customer experience by showing how a hygienic process is used in the production of the products. 
Creamy Creation will adopt the functional structure to manage the operation of the company. Each function such as marketing, finance, HRM, production and sales will handle the respective areas of the operation (Jackson et al., 2011). It will improve the effectiveness of the management of the organization and run the business to gain its objectives (Williams, 2012). The integration of departments of the company will aid to improve the efficiency in the operation of the company and defeating the competition in the market (Pride et al., 2013). The employee will be hired based on the skills and qualities required at different job profiles in different departments that will aid to improve the effectiveness of strategies to procure talented and skilled employees in the organization. 
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Segmentation, Targeting and Positioning: 
Creamy Creation can segment the market based on the geographic, demographic, and psychographic factors that may aid the company to find the right market it can serve better. The segmentation may be based on a factor such as age, gender, income, education, occupation, lifestyle, culture, community, religion, area, urban, rural, and others (Ferrell, 2012). It may aid the company to target the market that it can serve effectively. 
There are different targeting strategies such as differentiated, undifferentiated, and focused strategies that may allow the company to target the market. Undifferentiated marketing strategy allows the company to target the whole market that is mass marketing while differentiated marketing may be the strategy which allows targeting some specific segments (Ferrell, 2012). The focused strategy may be defined targeting strategy which may aid to select a specific segment out of numerous segments. Thus, Creamy Creation will use a differentiated strategy for targeting the customer that will allow the company to identify and select the segments that have good potential to increase the sales, market share and competitive benefits (Burkard, 2011). Hence, it can target the customers from the 8-50 age group from middle-income class society which may improve the market share and sales of the company. It can target the customer in urban areas and suburban areas where such services are typically available. 
Positioning may be defined as a process of creating something different from others. It may allow Creamy creation to create something unique and different from others that may aid the organization to improve its uniqueness and position in the market. It may show the creativity in the cakes, organic benefits, and others to improve the brand image and enhance the attention of the consumers (Hollensen, 2015). Furthermore, Creamy Creation will mention the organics as the central message in communication to position itself as an organic brand to improve the satisfaction of the consumer. Showing something different in the message and campaign may create a distinct image of the company in the market (Palmer, 2012).
 (
“
Taste the Organics”
)

Marketing Mix:
	Product
	Creamy Creation will produce organic cakes and juices in different flavours according to the customer to improve the customization of products and improve the satisfaction of the customers. It will focus on providing the quality of the product and services above the expectation of the consumer which may contribute to enhancing the satisfaction of the buyers (Armstrong, 2014). 

	Price
	The price is also an important part of the marketing mix that may influence the sales of the organization and the competitive edge of the company. Hence, Creamy Creation will use the blow competition pricing strategy that will aid it to keep its price competitive but below the competitors. Hence, high quality and organic cakes at a competitive price may aid to attract customers and improve the market share of the firm (Gbadamosi, 2013). 

	Place
	Creamy Creation will use the e-commerce platform alongside mobile marketing to improve the connectivity with consumers and to enhance convenience for the customer (Masterson, 2017). It may aid to improve direct access to the customer can reduce the cost of intermediaries and can aid to handle customer complaints effectively. 

	Promotion
	Promotion is a very important section of the marketing plan and market mix. It may allow to create the awareness of the brand in the market and improve the satisfaction of the consumers. Creamy Creation will social media marketing and print media mostly for the promotion along with the display boards on vehicles (Castronovo, 2012). It may increase awareness and attract customers to order cakes and juices. 
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Cost of the establishment of business:
	Description
	Owned

	 
	(Value)

	 
	 

	 
	 

	Fixed Assets
	 

	Premise
	110000

	Furniture and personal effects
	120000

	Life Policies
	400000

	Vehicles
	150000

	other real estates 
	50000

	 
	 

	 
	 

	Expense Items
	 

	Purchase Cost
	200000

	Rent
	2500

	organic juice cost
	250000

	Cake cost
	250000

	Labor cost
	140000

	Saving Deposits
	25000

	Fixtures and New equipment 
	120000

	Installing fixtures and equipment
	20000

	Insurance
	800

	Utilities (Water, Gas & Electricity)
	1500

	Licenses and permits
	1000

	 
	 

	 
	 

	Total
	1840800



Profit and loss statement for 2021:
	Particular
	Amount
	Amount

	Income
	 
	 

	Total Sales 
	8,50,000
	 

	Other Income 
	3,60,000
	 

	A. Total Income
	 
	12,10,000

	 
	 
	 

	B. COST OF SALES 
	 
	7,00,000

	 
	 
	 

	C. GROSS PROFIT (A-B)
	 
	5,10,000

	 
	 
	 

	 
	 
	 

	Expenditure
	 
	 

	Accountant fee
	2,000
	 

	Advertisement
	2,000
	 

	Interest on loan
	25,000
	 

	Cartage
	10,000
	 

	Commissions
	20,000
	 

	Depreciation
	1,35,000
	 

	Utility
	1,500
	 

	Wages
	1,40,000
	 

	Insurances
	1,000
	 

	Lease
	5,000
	 

	Legal expenses
	15,000
	 

	Motor vehicle expenses
	10,000
	 

	Print and Post
	6,000
	 

	Rent/lease of property
	2,500
	 

	Repairing
	1,000
	 

	Stationery 
	900
	 

	Telephone 
	800
	 

	Others (specify)
	3,800
	 

	 
	 
	 

	 
	 
	 

	D. TOTAL EXPENSES
	3,81,500
	 

	 
	 
	 

	E. NET PROFIT 
	 
	1,28,500
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	May-22

	CASH INFLOW
	 

	Cash Sales 
	5,00,000

	Credit Sales Payments 
	 

	Loan from Banks
	500000

	Sale of Old Asssets
	                      - 

	Other income (specify) 
	80000

	A. RECEIPTS
	10,80,000

	 
	 

	CASH OUTFLOW
	 

	Accountant fee
	2,000

	Advertisment
	2,000

	Interest on loan
	10,000

	Cartage
	10,000

	Commissions
	20,000

	Depreciation
	1,35,000

	Utility
	1,500

	Wages
	1,40,000

	Insurances
	1,000

	Lease
	5,000

	Legal expenses
	15,000

	Motor vehicle expenses
	10,000

	Print and Post
	6,000

	Rent/lease of property
	2,500

	Repairing
	1,000

	Stationery 
	900

	Telephone 
	800

	Others (specify)
	3,800

	Commissions 
	4,000

	Loan repayments 
	20,000

	Owner's drawings 
	25,000

	B. BUSINESS EXPENSES
	4,15,500

	 
	 

	C. Net Cash Inflow or Outflow
	6,64,500

	 
	 

	 
	 

	D TAX PAYABLE
	126255

	 
	 

	E NET CASH FLOW [C-D]
	5,38,245

	 
	 

	F. OPENING BALANCE 
	 

	 
	 

	G. CLOSING BALANCE ((E+F))
	5,38,245
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The organic market has been growing in the UK for the last few years. The demand for organic juices has been estimated at US$3.25bn by the end of 2022 and it is expected to grow by a CAGR of 4.20% between 2022-and 2026 (Statista, 2022). 
The bakery industry in the UK has recorded a growth of the 4.5% between 2017-and 2022 which may provide the opportunity for Creamy Creation to gain good growth in the market. The bakery industry retailing in the UK has been valued at $2.9 billion in 2022 that has recorded a growth of 37.6% in 2022 (IBIS World, 2022). 
Furthermore, the political stability in the UK and good support of the government for fostering innovation and entrepreneurship may aid Creamy Creation to get good funding and other assistance to run the business (David, 2022). The economy of the UK went under pressure during the COVID-19 pandemic but it again recovered and has reached an almost previous position which may also support the growth of the business of Creamy Creation. Bank of England released an extra £100 billion into the economy for supporting the small businesses in the country (David, 2022). However, the rate of the interest can be increased to 25% from 19% in 2023 which may influence the profitability of the Creamy Creation. The lifestyle style of the people has been quite high and different communities may have different preferences about the flavour and attributes (David, 2022). It may affect the operation of the company in the market. Further, technology usage is growing in the UK. People have been tech-savvy. E-commerce, online shopping and social media usage are quite high in the country which may support the business in the country to easily reach consumers and attract potential buyers (David, 2022). 
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