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Executive summary
	This report’s purpose is to present a comparison between two hotelier chains, Corinthia Hotels, and Ibis hotels, with the desire to prove that both economic and luxury can find sustaining ways to ensure financial success, bringing to the surface some of the main practical examples. The structure of the report will ensure a coherent and easy to follow thread of the narrative, combining continuously ideas extracted from research within the hotelier industry with the exact actions taken by the two hotelier chains, elements which are extracted from credible sources. Each paragraph will begin with a short introduction, where the main idea leading to the analysis presented will be included, and then, further upon, every paragraph will be linked to the next one, creating a smooth flow when reading the work presented within this report. The report will be concluded with recommendations based on the findings occurred when completing the analysis of each hotelier chain financial key areas, such as total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility.
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Section 1: Introduction to the hotelier chains

1.1 Corinthia Hotels International brief introduction and financial overview
As stated in the 2021 Corinthia annual report, according to Simon Naudi, Chief executive officer, Corinthia is a five star, global, iconic, luxury hotel brand, a real estate developer, and operator that explores opportunities in key locations around the world. Corinthia ended 2021 with a revenue totaling 129.3 million euros, as opposed to the previous year, which was 50% higher (Corinthia 2021 annual report and financial statements).
1.2 Ibis Hotels brief introduction and financial overview
According to Sebastien Bazin, Ibis Hotels brand owner Chairman and Chief executive officer, Accor financial report generated the same year, 2021, the total revenue was of 2.2 billion euros (Accor 2012-2023 Financial Result, 2021 Integrated Report). It is fair to state that Accor group has a revenue that is ten times higher than Corinthia group, however the comparison does not imply that one brand is more successful financially than the other one, as several other aspects need to be taken into consideration, aspects that will be addressed in the following paragraphs.
1.3 Hotel industry in the United Kingdom overview
Hotelier industry market total revenue in the UK is, as shown below in Figure 1, predominated by the economy hotels, whilst luxury hotels bring a lot less to the total revenue; this information can be linked to the numbers given at paragraph 1.1 and 1.2, where Ibis hotel generated higher revenue than Corinthia. However, comparing the two brands is not equitable for one particular 
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reason, and that is the number of establishments, Corinthia having nine hotels across the world, with just one placed in UK, more exactly in London (Corinthia official website, 2024), and Ibis on the other hand has 1,218 hotels across the world, 70 of them in the UK (Ibis official website, 2024). One major role in this discrepancy situation is played by the demand, as shown in figure one, budget hotels have a higher demand, and therefore can generate higher revenues by taking advantage of the market situation. However, this does not imply that Ibis is more successful or that Corinthia is not a profitable business, each brand uses its own strategies to thrive financially and maintain high revenues and profit gain, details which are to be discussed in the following paragraphs.
1.4 Market position Ibis versus Corinthia 
According to Bhasin (2023) Ibis is a brand that had gained its popularity by offering services of good quality at budget-friendly prices and that is the brand’s business strategy itself, and it applies to each country where a new hotel is opened, the prices must adapt to local potential guests demand and the standard of the services offered must remain high. Price is another tool that Ibis uses to its own advantage by implementing flexibility, meaning that the price fluctuates depending on the season; in a busy season price will be higher, and during non-busy seasons the prices will go down and promotions will be applied to attract customers. Therefore, Ibis targets an economy positioning in the hotel market; On the other hand, Corinthia targets the exact opposite, which is a premium positioning on the same market, and it ensures it by offering upscale and luxury services with prices that reflect its five-star feature (Corinthia, 2024). Another aspect that places the two brands at different poles is the brand image; Corinthia hotels (Corinthia, 2014) is not just a brand that offers to its consumers luxury services, it offers uniqueness by the fact that they restore historical buildings, turn them into modern, five-star hotels and resorts, therefore guests will experience a unique accommodation where luxury, fine taste, and excellent service will be provided for sure, and added to that the business will ensure to make them feel as if they are not welcomed into a hotel, but welcomed back home,   everything under the aegis of ‘Corinthia family spirit’. Furthermore, their image is one of “leading craftsmen in the world of hospitality” (Corinthia, 2014), their official website clearly states, “we do not buy trophy hotels, we create them and breathe life into them. Each of the hotels and resorts we have created, in some of the most exciting places in the world, is a tribute to local architecture and cultural traditions” (Corinthia Group, 2008). Ibis brand image includes important aspects that are related to the services offered, the most iconic being the comfort provided to guests in the exchange of a budget-friendly price. CEO of Accor, Dennis Hennequin stated “Our business model concerns the economy segment. With our international leadership we will revolutionize our economy brand portfolio around the Ibis brand” (Accor, 2013). 

Section 2: Financial strategy and performance analysis
2.1 Corinthia financial performance 
According to Corinthia financial statement (2023), the strategy applied between 2019- 2022 is, as figure 2 illustrates, to decrease financial costs and administrative expenses.
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The strategy to cut down costs has its root in the COVID-19 pandemic, Corinthia implemented not just cutting costs, some hotels were shut down throughout pandemic, also capital expenditure has been suspended, except for the instance where works were nearly finished, as well as renegotiating rates and payment, however Corinthia has shown integrity as although it was facing a crisis, the brand did not sacrifice its staff, this was achieved by benefitting from Government schemes that included salary subsidies, tax waivers, or out righting cash grants. Corinthia did not stop here, the group also negotiated with banks to defer payment of capital and interest rates. Therefore, Corinthia balanced the business needs with showing appreciation towards staff, during it’s most difficult and challenging financial time, thus represents a valuable example of crisis management. So far, we have seen how Corinthia took care of finances, and staff, however consumers were not forgotten and the business strategy towards this matter was to “provide a high-quality service at each hotel and treat customers to a unique hospitality experience. Through the provision of better quality, the brand value is further enhanced, and occupancy levels and average room rates are improved” (Corinthia P.L.C. report, 2021). Therefore, Corinthia successfully maintained a balance between facing emerging markets and preserving their unique attractiveness and incremental value and turned a crisis into an opportunity to reassess business strategy. 
2.1.1 Corinthia revenue management
According to Corinthia Hotels (2023), the brand manages revenues by operating based on storing all data across all hotels owned by the group, which will offer the benefit of examining the reports stored, identifying historical performance and forecasting future performance, which ensures the focus is all the time on not repeating errors (if there were) and constantly achieve highest rooms rates by using its own figures and numbers. Another tool to support revenue management is to ensure staff are motivated to strive by ensuring recruiting and then further upon training are under strict supervision, thus company goal is not prejudiced, in other words well trained staff will have excellent understanding of the companies values and will be able to deliver excellent customer care, which will lead to good business practice and therefore revenues are assured to be high. The next step after taking care of revenues and staff is to maintain a good relationship with customers that repeat business, and Corinthia addresses this matter by implementing loyalty programme, where recognition and benefits are offered to loyal customers. By balancing these three aspects, revenues, staff, customers, Corinthia achieves high standards maintenance, valuing core objectives and values, maximizing efficiency and striving continuously for excellence, therefore has the merit of offering a model in business management field, and the following statement (Corinthia Hotels, 2023) reinforces their business vison: “Our overriding priorities remain appropriate levels of spend, and achieving manning and efficiencies commensurate with both customer value expectations as well as owners’ targeted return of investment. Programmed audits and efficiency checks enable all our hotel managers to carefully calibrate spending versus profits”.  
2.2 Ibis financial strategy and performance analysis
According to Accor (2022) their financial strategy consists in expanding globally in order to increase revenues, and this strategy has proven itself extremely successful: in 2020 Ibis opened and launched in Europe 153 hotels, which led to a growth of 20%, then in 2021 an impressive number of 288 hotels were opened globally, including North America and China, which brought along a net growth of 3% to the global revenue. However, expanding globally is not the only strategy, another one is to develop continuously, for example offering improved technical services, renovating, adopting a more modern design within the rooms, refurbishment of buildings, alongside increasing environmental commitments, and this project applies worldwide. As Agnes Roquefort, Chief Development Officer Accor states (2022), “Development is the engine that drives Accor and our ability to offer the most diversified brand portfolio in the world allows us to stand out in the market. Throughout 2021, hoteliers turned to us because of the significant revenue boost that Accor’s powerful sales, distribution, and loyalty platforms provide, and their satisfaction comes in knowing we’ve got a brand that will comfortably match their property, their guest profiles, and their unique, local aesthetic. This is where we will continue to focus our efforts, aiming to deliver the right product on the right market, with the right partner, every time”. 

Section 3: Corporate Social Responsibility analysis
3.1 Corinthia and Ibis CSR overview 
Corinthia Family Spirit (defined at paragraph 1.4) has strengthened and proven itself during the COVID 19 pandemic, to be more specific, several actions were taken by Corinthia Group to show solidarity towards people in need, although the business was facing the results of lockdowns, which were obviously financial ones, and that matter of fact proves not just solidarity but integrity and genuine care at the same time. Corinthia is transparent in respect to its actions, therefore all CSR actions are detailed on their official website, such as sponsoring an international charity called Just a Drop that fights to decrease mortality due to the lack of access to clean, salubrious, safe water, or providing high-quality masks during the first months of COVID 19, or donating in Malta two trucks fully loaded with food to a group of nuns that would then distribute it to children in need, or supporting actively Breast cancer awareness, or donating 10% of the total revenue since 2020 to Food Bank Foundation, and these are some of the major ones, however not the only ones (Corinthia group, 2021). Ibis is also committed to implement actions that prove social responsibility and, same as Corinthia, they are transparent and proud towards these actions, such as supporting the fight against a sensitive subject, sexual exploitation of children, or developing the program Planet 21 comprising several strategies, amongst which encouraging guests to reuse their towels, to save water, switching to environmentally-friendly and eco-certified products, reducing food waste, using solar panels, rainwater harvesting, launching in Singapore the first hotel with none less than zero plastic, and offering in their restaurants healthy and sustainable foods, all with the purpose to protect the planet and the people populating it (Accor, 2024).

Section 4: Recommendations
Throughout the report, examples were presented with the purpose to appraise both Corinthia Hotels and Ibis Hotels for their financial strategies, however market is not stable, it continuously changes due to tends, demand, law requirements, or other external factors, therefore there is always room for improvement. Recommendation for Corinthia is to apply upselling or increasing revenue streams; customers that seek luxury accommodation will also seek other luxury items, therefore Corinthia could benefit from collaboration with luxurious brands, for example a small boutique could be opened in the lobby, where products like perfumes, watches, fountain pens, or similar could be sold and Corinthia would benefit from the percent received. Recommendation for Ibis is to expand in countries that are nowadays more popular as holiday destinations, such as Indonesia, Bali, Thailand; there are people that would like to book a holiday in these exotic destinations however they cannot afford the accommodation prices, and a budget hotel would meet success.
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Corinthia Finance p.l.c.

Income Statement FY2019 FY2020 FY2021 FY2022
(€’000) 14-months  12-months 12-months 12-months
Actual Actual Actual Forecast
Finance income 2,637 2,031 1,750 1,750
Finance costs (2,508) (1,974) (1,700) (1,700)
Administrative expenses (52) (46) (40) (41)
Realised gains on disposal of investments - - - -
Profit before tax 77 11 10 9
Taxation (22) (3) 3) (3)
Profit for the year 55 8 £ 6

Total comprehensive income for the year 55 8 7 6





