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[bookmark: _Toc38653341]Introduction 
Communication is the procedure with help of which people interacts with each other in order to convey data and information in most authenticated manner (De Giacomo et al., 2016). On the other hand, team work is defined when a group of people work and functions together in order to achieve official tasks that too within stipulated amount of time period (Penrod et al., 2017). Both the factors of teamwork and communication play the major role in assuring further development and growth of enterprise in most accurate manner where none of the issues and errors take place (De Giacomo et al., 2016). A team work becomes effective when communication procedure is being conducted accurately from one person to another. Currently, at present there exist two basic formats of communication that is the verbal including non verbal communication (De Giacomo et al., 2016). Verbal communication consists of speaking skills including interaction skills as well. Moreover, listening skills is also a part of verbal communication. When both the interaction and listening skills work effectively, verbal form of communication succeeds. Taking non verbal form of communication, here it consists of body language, gestures, facial expressions, dressing sense and many more (Gow et al., 2017). The main and most important reason behind enhancing communication skills among working employees is to conduct and execute organizational activities in frequent manner without occurrences of issues. Not only this, effective communication possess capabilities to solve organizational errors as per the business requirement (Gow et al., 2017). Therefore throughout this entire assignment, various contribution and advantages of communication in establishment of team work would be discussed over here in order to make it easier for readers to understand. 
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[bookmark: _Toc38653344]1.1 How to make communication effective for functioning business operations?
The entire procedure of communication is itself effective for managing and improvising the current position of enterprise. Communication is the only method which abides relationship of employees with organizational hierarchy members (Gow et al., 2017). Therefore, several procedures with help of which communication can be made efficient and fluent to organize business operations are as follows:

Executing training facilities 
One of the major way of building communication effective is via train the working employees effectively without any issues and errors as well (Gow et al., 2017). Training of employees especially those who are recruited as fresher’s is utmost important. This is because of the fact, they would not only be trained for analysing organizational tasks but also this session would enhance their communication skills and listening skills as well (Penrod et al., 2017). Communication is the only path that would lead them to understand and analyse organizational activities and thus, training would play the major role in improvising communication skills (Hofert et al., 2019).
Meeting sessions 
Meeting is one of the crucial part of enterprise that play a major role in organizing business facilities authentically (Hofert et al., 2019). Meetings are not only conducted for planning and making strategies, but also this type of sessions are conducted so as to solve the issues and errors faced by employees and workers in most effective manner. In the organizational meeting sessions, various working employees share their views and opinions regarding organizational tasks (Hofert et al., 2019). In fact, in case of any problems faced by the working employees, they are able to share their experiences as well. In this way, meeting sessions assist the employees to improvise their communication skills efficiently (Penrod et al., 2017). 
Emails 
Most of the organizational data and information are preceded with help of email accounts. This is because, communication through email takes place with full authentication and thus transfers of data and information takes place with help of email (Keerativutisest et al., 2017). Each and every working employee is recommended to make effective use of emails, so as to improvise their communication skills in most appropriate manner (Keerativutisest et al., 2017). 
[bookmark: _Toc38653345]1.2 How the factors of communication work among organizational employees and the management system works?
Communication works among the employees and management department with help of multiple procedures. Those procedures play their key role in achieving organizational tasks maintaining accuracy (Keerativutisest et al., 2017). Therefore, some of the effective way with help of which, factors of communication works among organizational employees and the management system works are as follows:
Having accurate listening skills 
Active listening has been considered as an integral component of interpersonal communication skills. This has also been deemed as an active process through which an individual stated as an active listener is capable of taking conscious decisions while hearting and understanding to another person and analyzing his/her expressions (Bruhn and Remund, 2018.). Conveying data and information from one person to another is not only enough, however ensuring that receptor has received the data and information in most appropriate manner (Kelly et al., 2019). Listening is very important for ensuring delivery of information and this can also assure the successful confirmation of data from employees to management team and vice versa (Penrod et al., 2017). It has also been stated by professional employers and global leaders that active listening is an important way of bringing in requisite changes in the personality and mentality of people.   
Nonverbal communication 
This is the type of communication procedure where voice is not applicable. Here various body language, gestures, and style of dressing all that matters (Kelly et al., 2019). Basically, nonverbal communication is defined as the procedure with help of which expression lead to communication and makes other organizational people understand about delivered data and information. As a result of this fact, along with verbal communication, nonverbal communication plays the major role in initiating communication among employees and management department (Kelly et al., 2019). 
Use of English language 
[bookmark: _Toc38653346]English is the only language which is being used wisely among maximum people across the entire world. It is the first opted language among professional people across every country. (Okoro et al., 2017)This is because most of the people are aware of English language especially in terms of professional factors. As a result of this fact, English is being used for communication among employees and management department (Okoro et al., 2017). 

Section- 2 
Communication Models
Communication Model is defined as a systematic representation which would help to give an idea on how the process of communication is being made. It is through which the communication are broken down into a simple form which thereby helps to keep the elements of communication at place. The models of communication which would be discussed over here are, The Shannon and Weaver Model and Schramm and Berlo respectively. 
The Shannon and Weaver Model
The main purpose of Shannon and Weaver Model is to justify how the messages are being lost and misrepresented in the process of communication. It is also known as “Mother of all Models” for its acceptance by people in the society. Shannon was the main figure behind establishing this set of theory (Yap et al., 2017). 
In favour of this model, Shannon said that, “The fundamental problem of communication is that of reproducing a message sent from one point, either exactly or approximately, to another point.” 
[image: Shannon and Weaver Model of Communication]
Fig. 1: Shannon-Weaver Model of Communication (Source: Yap et al., 2017) 
The Shannon and Weaver Model of Communication entails six main vital concepts including sender, encoder, channel, noise, decoder and receiver respectively. The model initially starts with the concept of sender. They are said to be a person who holds a potential set of information to start with. A Sender can transmit a message in the form of oral communication or by written, or through the body language. 
Followed by Encoder is carried out in a machine which helps in transforming the ideas into signals. For instance, the telephones and computers are a set of machines which helps in encoding the words of people with codes in the form of radio waves. 
Schramm and Berlo
In the year of 1960, David Berlo worked on expanding the linear transmission model with the sender-message-channel receiver (Stachova et al., 2017).  The process of communication which was introduced by Berlo involved a simple application. It consists of communicating within person to person. The message is being generated after using the skills of communication, attitude, knowledge and culture effectively. Post establishment of messages, the step of sender starts developing (Bello et al., 2017). The process of encoding involves the motor skill which takes place in the form of speaking, writing and touching respectively. In doing so, the step of receiver takes place. It is when the decoding process takes place through sensory skills through hearing, seeing, touching and many others. Finally the communication process completes at the stage of destination which helps in interpreting the message by using the skills, attitude, knowledge and culture of communication process (Ria et al., 2017).  
[image: BERLO'S SMCR MODEL OF COMMUNICATION]
Fig. 2: Schramm & Berlo’s SMCR Model of Communication (Source: Ria et al., 2017)

Different aspects 
a. Presence of noise between encoded and decoded messages
Noise often blocks a message while it is transferred from the sender to a receiver. Noise might affect the understanding of one’s message. Two types of noise which are prevalent in the system are Internal and External Noise. 
Internal Noise occurs when the sender generally makes a fault in encoding or decoding a message (Ejohwomu et al., 2017). 
External Noise generally occurs when the sender or receiver is not in control, thereby hindering the process to acquire a message.
b. Need for feedback between decoder and encoder 
Feedback generally takes place when the receiver of a message acknowledges to the sender in closing the loop of communication (Ugboajah et al., 2017). 
c. Concept of high and low context
The context of high and low context was initially proposed by Edward Hall. These help to give an idea bout cultural differences existing between the societies. The high and low context communication means that how much a speaker depend on things apart from words to carry out a meaning (Yildiz et al., 2017). With respect to this communication oriented assignment, high context culture can be characterized as cultures or societal inclusions communicating in an implicit manner and severaly relying upon the stated context. On the contrary, low context culture can be defined as those that depend on explicit verbal communication (Bai, 2016). Henceforth, high context culture has been described as collectivist in nature with valuation towards interpersonal relationships whereas the members of this culture tend to form stable and concrete relationships.    
[bookmark: _Toc38653347]Section-3
[bookmark: _Toc38653348]Reflective on a Case Study
Effective Communication is a kind of process which helps in exchanging a number of ideas, thoughts, knowledge and a set of information. I have been working in an online shop for mobile phone cases. The tools on which I have worked in boosting the traffic of e-commerce website and sales are blogging, communicating in a social media, interacting with the customers on live chats. The effective communication skills that I have learnt so far allowed me to use them in my professional pursuits such as verbal and nonverbal skills. I suppose using these two types of communication skills alongside cultural contextualization shall help me to improve in my upcoming professional endeavours. 
Being an employee of an online shop, I have heavily used the medium of social media like Facebook and Twitter respectively. The prevalence of social media is present each and everywhere. By researching the existing trend in a market, I have found out effectively that which media platform would help in targeting a huge set of audience. The Live Chat Options has helped in accelerating the level of productivity in an organization. I am quite satisfied with the tools of communication which has helped in increasing the traffic and sales of online shopping. Customers ask for the latest designs of phone cases which might be trendy and best-seller. Such chat options are of live sessions where I have instantly provided the message to customers. They have been highly benefited out of this. I understand that my social media and digital marketing exposure from my skill development have allowed me to attend the customers wisely and resolve their issues without delay. Customers usually prefer attendees who are knowledgeable and have the best idea about their issues because most of the cuaomters tend to get their issues resolved in no time. I understood this fact and grasped the communication skills pretty willingly so that I can convince my customers with my association with them in the online compliant forum. Furthermore, the models which I have used to imply further involvement towards my action plan generation and improving my skills and competencies had allowed me to understand my weaknesses better. These models have also allowed me to identify the ways through which I can strengthen my weaknesses for an astounding career in future. Finally, I think active listening is also important and has added to my skills development and personal relations with my customers. This is probably because listening to the issues of the customers and understanding the relevance of the issues are very much important before resolving them.       
[bookmark: _Toc38653349]Conclusion
Conclusively, it could be concluded that the role of communication has been discussed in details. A team work becomes effective when communication procedure is being conducted accurately from one person to another. Currently, at present there exist two basic formats of communication that is the verbal including non verbal communication. Secondly, the models of communication have been stressed by explaining The Shannon and Weaver Model and Schramm and Berlo respectively. Different aspects pertaining to presence of noise between encoded and decoded messages, Need for feedback between decoder and encoder and Concept of high and low context has been discussed in details. Along with it, the importance of noise has been established. Noise often blocks a message while it is transferred from the sender to a receiver. Noise might affect the understanding of one’s message. Two types of noise which are prevalent in the system are Internal and External Noise. 
An overview of a case study has been analysed which has described the role of communication in an online shop selling mobile phone cases. The tools which have helped in boosting the sales and traffic of websites include blogging, communicating in a social media, interacting with the customers on live chats. 
These tools have effectively helped in gathering positive outcome in a business. It is through which the productivity of a desired business has seen a profit. 
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MARIA and PEDRO

Pedro works on a building site and Maria is his wife.

One day Maria phoned Pedro.

‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.”
‘Okay,’ replied Pedro.

When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.

‘Here — in the sitting room,’ she said.

When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’

‘What Chicken?’ Asked Pedro.
The one | asked you to get on your way home.”

Oh, no! | thought you said when | come home | will see you in the kitchen!

Q: Why do you think Pedro misunderstood Maria?
Q: Whose Model of Communication explains this confusion and why?

Q: How could this have been prevented?

Q: Whose Model of Communication explains how it could have been avoided?
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