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Reflective evaluation on Sutton Councils’ community involvement standards and procedures

Participating in civic life and educating oneself about societal problems raises consciousness and encourages us to consider alternative perspectives on the interplay of roles and relationships that shape our society. For an understanding of how the things that most often impact our participation in the society we have now might affect us, we need to be aware and concerned about the society in which we live. 
“Engagement is a multidimensional and relational concept with cognitive, affective, and behavioral attributes that lead to connection, participation, and involvement” (Johnston, 2010). Through involvement, community engagement tries to address socially located challenges affecting varied community groups and environments.
As outlined in the “Principles of community engagement” report (ATSDR, 2015), there are nine principles to the successful involvement of stakeholders: 	Comment by Antoaneta Andreeva-Metodieva: ATDSR (2015) Principles of community engagement, available at: https://www.atsdr.cdc.gov/communityengagement/index.html, accessed: 5th May 2023
· Clarify the purposes or objectives of the engagement initiative and the communities you wish to engage.
Those looking for community involvement should explain the benefits of doing so, be ready for a range of responses, and compensate people fairly for their time. Intentions for community involvement might range from addressing a specific problem to fostering general progress in the area. Leaders of community engagement initiatives should be very clear on their goals, such as gathering data, information, advice, and feedback or forming partnerships and dividing responsibilities. They should also be particular about the target audience, whether that be by age range, institution type, economic bracket, race/ethnicity, or some other criterion. The parameters of the engagement endeavour will be established by the responses to these questions.
· Get to know your community.
Acquire an understanding of the community's culture, economic situation, social networks, governmental and authority structures, norms and values, demographic patterns, history, and past engagement with various programmes by external organisations. Determine how the community perceives those who are initiating engagement activities.
· Establishing a relationship
Visit the community, establish relationships, cultivate trust, work together with both professional and informal authority, and solicit the commitment of community organisations and leaders in order to develop processes for engaging the community.
· Acknowledge that mutual autonomy is the duty and privilege of all members of a community. External institution should not assume it has the ability to grant a community the authority to act in their own self-interest.
When individuals care about the problems being solved in their community, have some say in the matter, and believe they can make a difference, they are more inclined to get engaged. When individuals perceive that the advantages of participation surpass its expenses (e.g., time, energy, money), and when they have faith in the openness and support of the participation process and the surrounding organisational atmosphere, they are more likely to get involved.
· Collaborate with the community.
Participants in a collaboration should be able to offer a meaningful contribution in the pursuit of development. They should knowledge the opportunity for co-learning. Parties involved in such relationship carry a significant responsibility for the outcome of an endeavour. 
· Recognize and respect the diversity of the community.
Variations in a community's culture, language, race, ethnicity, age, gender, mobility, literacy, and spheres of interest can all contribute to its diversity. Strategies for community involvement should be sensitive to and supportive of existing cultural norms, as well as conscious of the many contributions made by individuals and groups to the community at large.
· Identify and mobilize community resources.
The knowledge, expertise, and connections of individuals and groups within a community are considered valuable resources. Mobilising infrastructure, resources, skills, and economic power from individuals and institutions is essential for decision making and action.
· Share control over actions and be prepared to meet changing needs.
In order to be effective, community action must be both long-lasting and controllable. Relationships will shift, as will the ways in which various organisations and people display their ability to take action. Those leading the charge must be flexible enough to foresee and accommodate these shifts.
· Long term commitment between the involved parties
Community partnerships have various stages of development. It takes time to build trust and assist communities in developing the ability and foundation to execute effective community action. Continuous technical support and training may be required for allies to create an organisation, acquire resources, organise coalitions, engage in partnerships, and handle disputes.
To establish successful community collaboration, all parties must attempt to comprehend the perspectives of participants - members of a neighbourhood, religious organisation, health institution or community organisation.
This essay will reflect on principles, standards and strategies currently implemented by Sutton Council in relation to engaging the local community and looks into ways to improve communication and involvement methods in order to enhance stakeholders’ participation in community affairs. 
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