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1. [bookmark: _Toc144150669]Introduction
Developing and nurturing a skilled and flexible workforce is imperative for achieving sustained success in the highly competitive contemporary business landscape. This report aims to address the identified development needs and expectations of the personnel at Standex Electronics UK by presenting a comprehensive Professional Development Plan (PDP) tailored specifically to their requirements. The Professional Development Plan (PDP) delineates five specific goals that adhere to the SMART criteria. These goals encompass the advancement of technical knowledge, the enhancement of communication and customer service skills, the cultivation of teamwork and leadership abilities, the improvement of time management and organisational proficiencies, and the promotion of lifelong learning. Standex Electronics UK has the potential to enhance employee engagement, productivity, and overall organisational success by aligning the Personal Development Plan (PDP) with both the business objectives and the individual aspirations of its employees. To ascertain the effective implementation of the proposed PDP and its positive influence on the organization, this research assesses the plan's suitability, feasibility, and acceptability. 
[bookmark: _Toc141932663][bookmark: _Toc141933536][bookmark: _Toc141933805]

2. [bookmark: _Toc143704927][bookmark: _Toc144150670]The Idea of the Project of Standex Electronics
Idea: "Standex Connect App"
A supreme example of Standex Electronics UK's commitment to giving customer-centric solutions is the "Standex Connect" app project. After using technology, Standex Electronics UK hopes to enhance customer satisfaction, highlight business processes, and build a smooth trust rapport with the clientele of this company. The project was assigned with Standex Electronics UK's dedication to quality appearance.
Schedule of Project:
	Task
	Time

	Planning and Design of Project
	Four months

	Project Development and Project Testing
	Seven months

	Project Launch and Project's First Distribution
	Two month


[bookmark: _Toc143637508][bookmark: _Toc143705127][bookmark: _Toc143735341]Table 1: Project Schedule of Standex Connect.
Source: Author to this Report.

3. [bookmark: _Toc144150671]Performance Management Cycle & PDP for Standex Electronics UK
[bookmark: _Toc144150672]3.1 Performance Management for Standex Electronics UK
The performance management cycle is a way to think about how management and employees can work together to reach the company's goals systematically and help employees grow. The performance management cycle is a clear, ongoing four-step process that includes several performance management methods or strategies, such as planning, monitoring, reviewing, and rewarding (Chellappa, 2023). This improves competitiveness, makes structures more flexible, and helps motivate employees. Standex Electronics UK uses the following steps in its performance management cycle: 
· Planning: During the initiation phase, each employee must set SMART goals, considering the PDP goals. Ensure that each person's goals align with the organisation's goals and the areas of focus in the Personal Development Plan (PDP). Making personal development plans that outline the steps and tools needed to reach certain goals.
· Monitoring: Ongoing conversations about success, problems, and support with each person. Using project management tools to track and organise activities, training sessions, and workshops. To get past problems, giving regular comments and clear instructions is important.
· Reviewing: The Personal Development Plan (PDP) is checked during regular inspections to see how far it has come. This study examines how well Personal Development Plan (PDP) methods work and suggests any changes that could improve them. Ensure that goals align with the organisation's values and make any necessary changes.
· Rewarding: Rewarding is recognizing and appreciating what workers have done to reach their Personal Development Plan (PDP) goals. People who do well in the Professional Development Programme (PDP) can get raises. Incentives, which are sometimes called awards, are used to link a person's pay to how well they do their job. Figuring out how getting better skills could help you move up in your job.
By sticking to this cycle, Standex Electronics UK can effectively manage staff growth while staying aligned with business goals, keeping people moving forward, and paying them the right amount.

[bookmark: _Toc144150673]3.2 Professional Development Plan (PDP) for Standex Electronics UK
Objective 1: Strengthen Technical Expertise and Product Knowledge
Specific: Develop technical skills related to the maintenance and repair of Standex Electronics UK's cutting-edge electronic components and systems. Employees will participate in a comprehensive training program, evaluated through knowledge tests and practical demonstrations (Stoddart, 2019). Industry experts and seasoned specialists will lead the training sessions, providing the necessary materials and support.
Measurable: Complete the technical training program with a minimum passing score of 70%. Participate in practical demonstrations showcasing proficiency in product maintenance and repair.
Achievable: Allocate 48 hours weekly for self-study and practice to master the technical knowledge (Zimmerman and Pons, 2018). Seek guidance from experienced colleagues or mentors to enhance understanding.
Relevant: Improved technical expertise will enhance product quality, reliability, and innovation in Standex Electronics UK's electronic components, contributing to customer satisfaction and market competitiveness.
Time-bound: Complete the technical training program and practical demonstrations within the next program.
Objective 2: Enhance Communication and Customer Service Abilities
Specific: Hone communication skills and customer service techniques to improve interactions with clients and stakeholders (Liu, 2018). Employees will participate in seminars and role-playing exercises to practice active listening, empathy, and effective communication.
Measurable: Receive positive Feedback from clients and managers on improved communication and customer service interactions (Zohar, 2017). Participate in role-playing exercises to demonstrate improved skills.
Achievable: Engage in regular role-playing exercises to refine communication skills and actively seek Feedback from clients and managers to address areas of improvement.
Relevant: Enhanced communication and customer service abilities will increase client satisfaction, retention, and overall business performance.
Time-bound: Complete the communication and customer service training within the next.
Objective 3: Fostering Leadership and Teamwork Ability
Specific: Develop leadership and teamwork skills to foster a collaborative and high-performing work environment (Bush, 2017). Team leaders and supervisors will participate in leadership development programs and receive 360-degree Feedback to gauge progress.
Measurable: Complete leadership development programs and demonstrate improved leadership effectiveness through team performance metrics and 360-degree Feedback.
Achievable: Engage in hands-on activities and real-life situations to enhance leadership effectiveness. Seek mentorship and support to develop leadership abilities further.
Relevant: Strong cooperation and effective leadership are essential to boosting employee satisfaction, productivity, and overall organisational performance.
Time-bound: Complete the leadership development program within the next [timeline] and continue to receive ongoing mentorship and support.
Objective 4: Improve Management and Organisational Skills
Specific: Enhance time management and organisational skills to improve productivity and efficiency in daily activities (Rapp, 2019). Employees will be trained in time management strategies and monitored to track progress.
Measurable: Demonstrate improved time management and organisational skills through effective task prioritization and meeting deadlines consistently.
Achievable: Engage in time management training and utilize provided tools and techniques to manage workloads efficiently.
Relevant: Improved time management abilities will help Standex Electronics UK fulfil objectives and meet customer expectations.
Time-bound: Complete the time management training program and demonstrate improved skills within the next program.
Objective 5: Encourage Ongoing Learning and Personal Development
Specific: Foster a continuous learning and personal growth culture among Standex Electronics UK employees (Maurer, 2017). Encourage participation in relevant professional training programs and certifications.
Measurable: Track Attendance in external workshops, courses, and certifications. Evaluate newfound knowledge through knowledge exams and practical applications.
Achievable: Provide flexible schedule options and financial support to enable staff to participate in pertinent training programs and certifications.
Relevant: Standex Electronics UK's dedication to employee development and staying at the forefront of the electronic components industry aligns with the support for continuous learning.
Time-bound: Implement a continuous learning initiative with regular reviews and updates starting from the program.
The proposed Professional Development Plan (PDP) for Standex Electronics UK demonstrates high suitability, viability, and acceptability, making it an effective strategy for addressing the identified development needs of individual employees.
Suitability, viability, and acceptability of the PDP 
Suitability: The organization’s goals and objectives are well-aligned with the PDP. Technical know-how, product expertise, and effective customer service are essential for Standex Electronics UK to remain competitive in a continually expanding market. The PDP specifically targets these demands through targeted technical training, improved customer service and communication skills, and the development of leadership and teamwork capabilities (Erick, 2018). The emphasis on time management and organisational abilities aligns with the company's goal of maximising production and exceeding customers' expectations. Standex Electronics UK's dedication to employee development and continual improvement is also seen in its encouragement of ongoing learning and personal progress.
Viability: The PDP is practical and feasible so long as it is considered in the context of the resources and capabilities of Standex Electronics UK. The firm already possesses the necessary divisions to support training and development programs, such as Customer Support, Sales, Operations, and Logistics. The availability of seasoned specialists and professionals working in the field to lead training sessions helps to ensure that participants receive information of a high quality. It can successfully implement the PDP across various departments at Standex Electronics UK because of its size, which ranges from 51 to 200 employees. The planned timeframe for each objective is acceptable, providing ample time for workers to acquire new skills and become more proficient. This is especially important in light of the complexity of the development areas. In addition, considering the tough development industries are, the planned schedule for each objective is reasonable and will provide workers with sufficient time to acquire new skills.
Acceptability: Individual employees are likely to choose the PDP since it strongly emphasizes personal and professional growth. Employees generally cherish opportunities to develop their abilities, advance in their careers, and successfully contribute to the organisation. The PDP serves the many objectives and demands of Standex Electronics UK employees by emphasizing technical proficiency, communication, leadership, and ongoing learning. Employee engagement in development planning, mentorship, and continuous support will further boost their sense of ownership and commitment to the PDP. Standex Electronics UK can increase employee engagement and motivation by matching the PDP with their career goals, increasing loyalty and job happiness. Additionally, by including staff members in the development planning process and offering mentorship and continuous support, the PDP will gain more of their support. Standex Electronics UK can increase employee engagement and motivation, increasing job satisfaction and loyalty by matching the PDP with employees' career objectives.

4. [bookmark: _Toc144150674]Advantages & Disadvantages of the Tools 
Any organisation's employee development strategy must include performance evaluation. It gives a roadmap for their development and assists in identifying the employees' strengths and weaknesses. No different from other companies, Standex Electronics UK must carefully evaluate the various performance appraisal tools and techniques on the market to ensure they efficiently identify and meet the development needs of specific employees while promoting both individual and organisational success.
[bookmark: _Toc144150675]4.1 360-Degree Feedback
360-degree Feedback solicits opinions from peers, subordinates, supervisors, and other stakeholders to provide a more thorough evaluation. Given that it encourages self-awareness and holistic development, 360-degree Feedback may be useful for Standex Electronics UK in fostering a collaborative and feedback-driven culture.
Advantages: This strategy offers a more comprehensive perspective of an employee's performance and behavior and significant ideas for improvement (Guaba, 2017). 360-degree Feedback can be more successful in promoting progress when utilized as a development tool rather than only for evaluation (Corbin, 2019). Promotes open communication between staff members and coworkers, creating a more open and cooperative work atmosphere. 360-degree Feedback can pinpoint behavioral problems and skill gaps, boost teamwork, and promote a continuous development culture. It encourages staff members to take charge of their growth (Rathob, 2020). 
Disadvantages: Due to worries about data dependability, confidentiality, and possible abuse, integrating 360-degree Feedback can be difficult. A poorly implemented feedback process can lead to a Demotivate, conflict, or even a hostile work environment. 
Contribution to Organisational Efficiency: Individual skill gaps can be reduced by it. It enhances communication. It supports more accurate performance evaluations.
Right Techniques and Areas for Improvement: It establishes clear objectives. Provides training to participate. It discourages personal criticism. 

[bookmark: _Toc144150676]4.2 Management by Objectives (MBO)
MBO establishes SMART (specific, measurable, achievable, relevant, and time-bound) goals for employees. Together with their staff, managers set goals that are used to gauge performance. For Standex Electronics UK, goal-oriented performance management makes sense since it promotes ongoing learning, balances individual and corporate achievement, and gives workers a feeling of direction. 
Advantages: Using MBO, employees' efforts are made to align with the organisation's overarching goals (Guaba, 2017). The focus and drive of employees are increased because they know exactly what is expected of them. The staff can take charge of their work and professional development. This approach improves employee motivation and performance by coordinating personal aspirations with organisational objectives. Putting equal emphasis on short- and long-term objectives encourages continuing development. 
Disadvantages: MBO, however, might not account for all aspects of a worker's performance, such as teamwork or flexibility in response to changing conditions. Overemphasis on short-term objectives. Individual and team objectives may conflict, causing tension and confusion among employees. 
Contribution to Organisation Efficiency: Allocate resources, assess performance management, and focus on the organisation's results.
Right Techniques and Areas for Improvement: Approach flexibly, balance objectives and aspects qualitatively, and review regularly. 

[bookmark: _Toc144150677]4.3 Individual Pay Related Performance
IPRP, often called performance-based pay, is a compensation strategy where an employee's pay is directly tied to their individual performance and contribution to the organisation.
Advantages: It motivates employees to perform at their best. It clears incentives. It differs in the performance of employees (LATHAM and WEXLEY, 2018). It aligns individual efforts with organisational goals. For Standex Electronics UK,
Disadvantages: Competition over collaboration. It biases the subjectivity. Neglect non-measurable tasks. The pressure impacts negatively.
Contribution to Organisational Efficiency: Increased productivity, improved performance, retent talent, allocated resources, and engaged employees properly.
Right Techniques and Areas for Improvement: Establish clear, objective, and measurable performance metrics aligning with individual and organisational goals. Implement measures to reduce bias and subjectivity in the performance assessment process. 
The workers always give super-priority to assignments that are in line which is with their objectives of performance. Company employees know how the compensation is decided (Soewarno and Widodo Mardijuwono, 2019). This issue can improve staff retention. The issue of individual pay relation performance has some disadvantages, like having some trouble maintaining smoothly. For Standex Electronics UK, individual pay relation performance creates the opportunity to increase consumer relationships to a new level.

5. [bookmark: _Toc144150678]Conclusion
The Professional Development Plan (PDP) suggested for Standex Electronics UK is a comprehensive and strategic road map that addresses the one-of-a-kind requirements for development that each worker possesses. Because it significantly focuses on technical knowledge, communication skills, leadership abilities, time management, and continuous learning, the PDP aligns with the business's aims and the employees' aspirations. Because of the plan's obvious applicability, practicality, and acceptance, it is a successful and widely recognized technique for establishing a knowledgeable and motivated team. As a result of the successful implementation of this PDP, Standex Electronics UK predicts better staff performance, higher customer happiness, and increased organisational efficiency. The company will eventually be in a position for long-term success. It will be able to preserve its competitive edge in the fast-paced market for electrical components if it makes the training and education of its employees a top priority.


6. [bookmark: _Toc144150679]Recommendation
	Objectives Development 
	Importance
	Undertaken Activities
	Sources
	Start Date
	End Date
	Evaluation

	Strengthen Technical Expertise and Product Knowledge
	Knowledge of Product 
	Online education Modules
	Manuals instruction 
	22-08-2023
	22-02-2024
	Effective

	Enhance communication and Customer Service Abilities
	Service of Customer 
	Techniques Instruction Communication 
	Survey Forms of Client 
	22-08-2023
	22-11-2024
	More effective

	Fostering Leadership and Teamwork Ability
	Skills of Leadership 
	Coaching and mentoring Programmes 
	Leadership Development Books 
	23-08-2023
	23-02-2024
	Reasonably Effective

	Improve Management and Organisational Skills
	Management of Time 
	To-Do List Application 
	Track of time Software
	24-08-2023
	24-10-2023
	Extremely Effective

	Encourage Ongoing Learning And Personal Development
	Learning Continue 
	Industry Webinars and Conferences 
	Platforms for Online Education 
	25-08-2023
	30-12-2023
	Extremely Effective


Table 2: Project Development Plan
Source: Author to this report.
7. [bookmark: _Toc144150680]Reference list
Aminu, SI (2020). Impact of Management by Objectives [MBO] on the Employee Productivity in Vodafone Ghana. TEXILA INTERNATIONAL JOURNAL OF MANAGEMENT, 12(5), pp.57–63. doi:https://doi.org/10.21522/tijmg.2015.se.19.01.art006.
Bush, T. (2017). Enhancing Leadership Density through Teamwork. Educational Management Administration & Leadership, 40(6), pp.649–652. doi:https://doi.org/10.1177/1741143212457553.
Chellappa, S. (2023) The 4 stages of Performance Management Cycle, Engagedly. Available at: https://engagedly.com/the-4-stages-of-a-performance-management-cycle/ (Accessed: 28 August 2023). 
Corbin, A.K. (2019). 360-Degree Feedback. SSRN Electronic Journal, 12(4), pp.23–45. doi:https://doi.org/10.2139/ssrn.2288194.
Erick, E. (2018). Acknowledgement to Reviewers of Sustainability in 2017. Sustainability, 6(3), pp.1163–1170. doi:https://doi.org/10.3390/su6031163.
Guaba, R. (2017). Comparison of online and traditional performance appraisal systems. Journal of Managerial Psychology, 24(6), pp.526–544. doi:https://doi.org/10.1108/02683940910974116.
Hake, R.R. (2017). Interactive engagement versus traditional methods: A six-thousand-student survey of mechanics test data for introductory physics courses. American Journal of Physics, [online] 66(1), pp.64–74. doi:https://doi.org/10.1119/1.18809.
LATHAM, GP and WEXLEY, KN (2018). BEHAVIORAL OBSERVATION SCALES FOR PERFORMANCE APPRAISAL PURPOSES. Personnel Psychology, 30(2), pp.255–268. doi:https://doi.org/10.1111/j.1744-6570.1977.tb02092.x.
Liu, B. (2018). Mining and summarising customer reviews. Proceedings of the 2004 ACM SIGKDD international conference on Knowledge discovery and data mining - KDD '04, [online] 14(5), pp.168–177. doi:https://doi.org/10.1145/1014052.1014073.
Maurer, T.J. (2017). Employee Learning and Development Orientation: Toward an Integrative Model of Involvement in Continuous Learning. Human Resource Development Review, 1(1), pp.9–44. doi:https://doi.org/10.1177/1534484302011002.
Rapp, T.L. (2019). The influence of time management skill on the curvilinear relationship between organisational citizenship behaviour and task performance. Journal of Applied Psychology, 98(4), pp.668–677. doi:https://doi.org/10.1037/a0031733.
Rathob, H. (2020). From pedagogic control, correction and assessment to self-control, self-correction and self-assessment. Teaching languages at higher institutions, 5(35), pp.234–245. doi:https://doi.org/10.26565/2073-4379-2019-35-01.
Soewarno, N. and Widodo Mardijuwono, A. (2019). Mediating Effect of Continuous Improvements on Management Accounting innovations-information Capital maturity level-organisational Performance Relationships. Problems and Perspectives in Management, 16(3), pp.356–365. doi:https://doi.org/10.21511/ppm.16(3).2018.28.
Stoddart, J.  Fraser (2019). Artificial Molecular Machines. Angewandte Chemie, 39(19), pp.3348–3391. doi:https://doi.org/10.1002/1521-3773(20001002)39:19%3C3348::aid-anie3348%3E3.0.co;2-x.
Zimmerman, B.J. and Pons, M.M. (2018). Development of a Structured Interview for Assessing Employee Use of Self-Regulated Learning Strategies. American Educational Research Journal, 23(4), pp.614–628. doi:https://doi.org/10.3102/00028312023004614.
Zohar, D. (2017). Improving construction site safety through leader-based verbal safety communication. Journal of Safety Research, [online] 41(5), pp.399–406. doi:https://doi.org/10.1016/j.jsr.2010.06.005.


[bookmark: _Toc141932665][bookmark: _Toc141933539][bookmark: _Toc141933808]

8. [bookmark: _Toc143704931][bookmark: _Toc144150681]Appendix A-PDP
	Objectives Development 
	Importance
	Undertaken Activities
	Sources
	Start Date
	End Date
	Evaluation

	Strengthen Technical Expertise and Product Knowledge
	Knowledge of Product 
	Online education Modules
	Manuals instruction 
	22-08-2023
	22-02-2024
	Effective

	Enhance communication and Customer Service Abilities
	Service of Customer 
	Techniques Instruction Communication 
	Survey Forms of Client 
	22-08-2023
	22-11-2024
	More effective

	Fostering Leadership and Teamwork Ability
	Skills of Leadership 
	Coaching and mentoring Programmes 
	Leadership Development Books 
	23-08-2023
	23-02-2024
	Reasonably Effective

	Improve Management and Organisational Skills
	Management of Time 
	To-Do List Application 
	Track of time Software
	24-08-2023
	24-10-2023
	Extremely Effective

	Encourage Ongoing Learning And Personal Development
	Learning Continue 
	Industry Webinars and Conferences 
	Platforms for Online Education 
	25-08-2023
	30-12-2023
	Extremely Effective

	Strengthen Technical Expertise and Product Knowledge
	Important 
	Online education Modules
	Manuals instruction 
	22-08-2023
	22-02-2024
	Professionals in the industry will check frequently.

	Enhance communication and Customer Service Abilities
	Very Important
	Techniques Instruction Communication 
	Survey Forms of Client 
	22-08-2023
	22-11-2024
	Project managers will check regularly.

	Fostering Leadership and Teamwork Ability
	Very very important
	Coaching and mentoring Programmes 
	Leadership Development Books 
	23-08-2023
	23-02-2024
	The supervisor of this project will check daily.

	Improve Management and Organisational Skills
	Very Important 
	To-Do List Application 
	Track of time Software
	24-08-2023
	24-10-2023
	Management people will check daily.

	Encourage Ongoing Learning And Personal Development
	Important 
	Industry Webinars and Conferences 
	Platforms for Online Education 
	25-08-2023
	30-12-2023
	The management people will check in on time. 


[bookmark: _Toc143705128][bookmark: _Toc143735342]Table 2: Project Development Plan
Source: Author to this report.



