





REFLECTIVE WRITING


Executive Summary
This study is a report on my awareness of the learning journey while undertaking a business plan interaction among the team members is important. This work demonstrates the developing extent of my knowledge and understanding on the concepts and underlying principles of the topic. My knowledge relates to various facts, skills, and information which I have acquired through my learning. I also demonstrate my understanding on the topic by interpreting, analysing the meaning of the information and facts. I have selected and included in my work the concepts, theories, models, and techniques appropriate to the topic. Evaluation and examination of a  design and idea of a business plan is done here. A range of employment skills has been done in the completion of the group project.
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[bookmark: _Toc522106604]Introduction
The understanding of the learning journey and planning a business plan with team members is essential to evaluate (Brinckmann et al. 2015). It not only makes us aware of the business plans but also informs us about the different viewpoints which the team members have about the business plan. This study is a report on my awareness of the learning journey while undertaking a business plan interaction among the team members is essential. This work demonstrates the developing extent of my knowledge and understanding of the concepts and underlying principles of the topic. My experience relates to various facts, skills, and information which I have acquired through my learning. A range of employment skills has been done in the completion of the group project. 
[bookmark: _Toc522106605]Gibbs reflective cycle 
[image: ]Gibbs reflective cycle is involved with the experience and idea to evaluate the impacts of the knowledge which I faced.  I assessed my experience of a business plan through Gibbs reflective period.


Figure 4: Gibbs reflective cycle
(Source: Vurro and Perrini, 2018)
[bookmark: _Toc522106606]Description: 
In a reflective period, I described the business plan and design to evaluate the planning with a useful case to follow my story. Theoretical impact and early developments can be enhanced with the experimental analysis to describe the business plan and idea. A business idea would be developed to provide the enhancement with a business idea to encourage the growth with experience in work culture. A business idea is to evolve my plan and experience to reflect the expertise to use it in future developments. According to (Boiko (2016),), I evaluated the business idea to make the adjustments with the examination of determination of business idea. From the experience of mine the business idea is reviewing the mission statements is used to develop the reports to enhance the needs of the business successfully. According to Boiko  (2016), I reviewed the mission statements to engage the needs of business arrangements. The work environment is crucial to involve the supports with a location, a similarity with existing business and so on.  I have experience that it is the crucial part to focus on the excellent market analysis to help the people with products and service to plan for a business idea (Brinckmann, 2015). Potentiality in customer base can be a reason to engage with the products and service in my business base. I should identify the potential customer base to enhance the market analysis.  
[bookmark: _Toc522106607]Feelings:
According to Hop and Greene (2018), this step of Gibbs reflective cycle is to follow the theoretical impacts to be stable with the experimental conditions to enhance the learning procedures through own experience. During a business development plan, I felt the academic impact on improving my feelings with developing the business design and developments.

Prior to the business plan thought t start a business need lots of experience and investment as well as there is a chance of high risk for failure. But I am determined and I planned for starting the business.  It is common to involve the idea with organisation's plan to establish the structures and design in aspects of business transformation (Ghezzi et al. 2015, p.200). I don’t know that for opening a business needs lots of legal procedure as well as a good plan so I tried to collect information and tried to make a business plan. I have worked in a team to make the successful business plan. While working with team I have understood that the business design is included with the highlights of business purpose and mission. I described the needs and development to enhance the direct analysis of the internal operation to engage the quality and inner case of direct assessments. While working with team some time I feel bored and demotivated byu thinking about the success of the business. But my tem members helps me to get motivated and work harder for the business. After an analysis of the current state and condition of the business, it would apply specific business design to improve the structure and management to enhance the culture and social engagements (McK Boiko, V.I., 2016)
[image: ]
Figure 2: Business design
(Source: Boiko, V.I., (2016)
We did an identification of current organisational aims and objectives, I reviewed the current state of the business organisation. The concept and detail design would be helpful as I analysed the contemporary plan to change the business needs in case of requirements of the organisational involvements. The key output for the corporate implementation may have the potential marks with current business developments by depending on the current business form (Hop and Greene, 2018). Evaluation of the different cases and conducts can have several points to denote the design with valuable structure with my business.

[bookmark: _Toc522106608]Evaluation
While doing work to make the business I have different experience many are good and some are bad. But in total we have enjoyed making the business plan. A small business plan can have several of planning and role to engage the terms with budget denoting (Simón-Moya and Revuelto-Taboada, 2016). I would have a proper business plan to execute the program to enhance my knowledge and skills according to business specification. It has effects on the business investments to engage the operational requirements to highlight the business budget.

I felt well while I thinking for Resources and management structures may be involved with customer’s satisfaction to engage the completion of the products or customers service to join the reasonable price in enhancing the good customer’s base. My organisation's aims and an objective is to develop the store and market competition in existing market facility to engage the goods and services as a reasonable price in the market.  

While seating the organizations aims and objectives I feel that some of the team members are not agreeing with the seating of the objectives. Each members have different idea regarding set objectives so I take ideas of all team members then set a perfect business aim and objectives which will help to achieve the success of the business. I can engage with the customer satisfaction to show the reasonable profit price to fight with the quality of goods and service who will be offered to customers. Reasonable profit, quality of service or products and price are the essential criteria which are responsible for the success of the business.

[bookmark: _GoBack]Legal compliances are the key to engage the federal and state taxes to join the analysis and evaluation of my business activity (Yu, W. and Wiklund, J., 2015). I and my team members analyse the legal compline needed,   Agreements of partnership, lease agreements, employment and advertising laws are included with my business plan to engage the legal application for the organisation. Consumer Product Safety Act 2005 (no. 1803) is applied to ensure safety policy with the business activity. Compliance with laws can be enhanced with Health and Safety at Work. Act 1974 (c.37) in my business plan.
[bookmark: _Toc522106609]Analysis
I analysed while doing the business plan to conduct the leading experience and assesses to improve the different cases with evaluating the same and different cases with experiencing the business plan. According to my skills, I analysed the previous cases with similar and diverse activity with business plan and developments. I analyse Market planning and financial markets are included with the developments and sales and targets to enhance the market strategy and situation, Sales forecasting, marketing strategy and market requirements are required to engage the competition impacts for joining the competition and market situation.
Training and general management are included with the pricing of products and service to engage with the knowledge and issues with pricing and skills to improve the skills and development (Cant, 2016). Market analysis and product analysis would be improved the skills and knowledge to develop the skills and knowledge.

Management process plays the financial issues to involve the cash flow with the development of the staff's skills (McKenzie, D., 2017). Management process is included the staff's skills and business improvements to understanding the staff's skills and business needs.

Financial management is forecasting towards the improvements in cash flow and profit and cashes to engage economic engagements. Preparation of income statements and financial planning are needed to develop the business plan  
SWOT analysis:

	Strengths: Staff members are energetic to involve the planning and execution of the decision making policy and planning. Powers are a key factor which can be considered with decision making system. 
	Weakness: Inexperienced staffs and negative cash flow is the weakness of the organisation (McKenzie, D. 2017). 

	Opportunity: Differentiations in products 
	Threat: Competition in financial stability



PESTLE factors:

	Political: Government policy, corruption and internal political issues
	Economic: Taxation, interest rates, international trade 
	Social: Brand and technical impacts, lifestyle trends

	Technological: Competition technology, legislation (McKenzie, D., 2017)
	Legal: Current law, tax legislation, safety act 
	Environmental: Environmental law and impacts of adverse weather



While donning the project I feel and expertise that the employment skills to fulfil the competition with group project are
· Communication: Effective communication skills are needed for an individual employee to enhance the job satisfaction rate.
· Problem-solving: The skill is needed for an individual to enhance the project management plan (Simón-Moya and Revuelto-Taboada, 2016).
· Learning: Learning is unique enhanced skill for an individual to engage the talents and adjustments to follow the project plan.
· Teamwork: Teamwork is analysed to engage the skills to involve as employability skills for an individual.
· Planning and organising: It is about the improvement and attachments to help the plan and organising skill within the organisation (Sanjaya, 2017).

[bookmark: _Toc522106610]
Figure 3: Employment skills
(Source: Created by Author)


.
[bookmark: _Toc522106611]Conclusion
Learning cycle and theory can be enhanced with the learning journey with my experience which will conclude the work demonstration and work responsibility to depend on the informational establishments.  The concept with business design, culture and plan are described as revealing own business strategy and skills to include completion of work. I analysed my review with business plan and design through Gibbs Reflective cycle to explain the principles with competition of work culture and responsibility to develop the business plan and demonstration. The business plan is executed with analysis of own learning perspective to raise and to enhance the business plan in the market. I acquired the cases with employment skills to develop the completion by extending the execution and planning of the business plan and idea. 

[bookmark: _Toc522106612]Action Plan
I need better planning and operation to develop the specific plan and details to engage with the achievements to follow the positive work culture and improvements. The action plan will help in future experience and requirements to engage for betterment of future development (Vurro and Perrini, 2018). When I run the business I will consider the experiences happened while doing the business plan. Communication with the team members and setting goals and objectives. How to work with team and what are the main elements for success in team work I have learned from the team work to think our business will run successfully and will be able to get our desired success from doing the business. 
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