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Abstract:
Green Haven Florists is facing declining sales and strong competition from online flower shops. The main issue is its lack of digital presence and inefficient system. This report looks at two possible solutions: creating an e-commerce website and introducing an inventory management system. Both options are evaluated using PMI analysis. The E-commerce website is chosen as the best solution because it can increase sales and attract more customers. A risk analysis shows that although there are some challenges, they can be managed. An implementation plan, KPI, and SMART objectives are also provided to ensure the solution is successful. 
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1. Introduction:
Small businesses today face intense competition, particularly from online companies. Many customers now prefer to shop online because it is more convenient. Green Haven Florists is struggling to keep pace with these changes. This report aims to identify the key problems the business faces and suggest solutions. 

2. Overview 
Green Haven Florists is a local flower shop that sells fresh flowers and arrangements. The business depends mainly on walk-in customers and has very little online presence. Because of this, it is losing customers to competitors who are selling online. The shop has problems managing its stock, which leads to wasted flowers and money. These issues are affecting its profits and long-term success. To improve, the business needs to update how it operates and adapt to modern customer needs. 

3. Solutions:
Solution 1: Create an online shop
Green Haven Florists can build a website where customers can view and order flowers online. This would allow the business to sell products at any time, not just during store hours. Customers could also customise their flower arrangements and pay online easily. This makes shopping more convenient and can attract more customers. This website could also collect data about customer preferences, helping the business offer better deals and personalised services. 
Solution 2: Use an inventory management system
The business can introduce a digital system to track its stock in real time. This would help staff know that flowers are available and when to order more. It would reduce waste by avoiding over-ordering and ensuring popular flowers are always in stock. The system could also use past sales data to predict demand. This would improve efficiency and save money, while allowing staff to focus more on customer service

4. PMI Evaluation: online shop
	Plus +
	Minus -
	 Interesting 

	Increases sales by reaching more customers- +10
	High setup and maintenance cost -6
	Can collect customer data for marketing +7

	Available 24/7 for customer orders- +8
	Requires technical knowledge to manage -4
	Opportunity to expand delivery services +6

	Improve customer convenience- +9
	Risk of technical issue or downtime -5
	Can offer personalised recommendations +7

	Enhances brand image and competitiveness-+8
	Needs ongoing updates and security -4
	Can integrate with social media platforms +6

	Total: + 35
	Total: -19
	Total: +26



5. PMI evaluation: Inventory management system 
	Plus +
	Minus-
	interesting

	Reduce waste and save money- +9
	Initial cost of system setup -6
	Can predict demand using past data +8

	Improves stock control and accuracy +8
	Staff may need training -5
	Helps identify best-selling products +7

	Saved time through automation +7
	Does not directly increase sales -9
	Can be integrated with future systems +6

	Ensured popular items are always available +8
	Possible technical issues -5
	Supports better decision-making +7

	Total: 32 +
	Total: -25
	Total: +28



6. The best solution: the website is the best solution because it directly solves the main problem of low sales. It allows the business to reach more customers and compete with online stores. Although it costs more and has some risks, the benefits are greater. The inventory system improves efficiency but does not help grow the business as much. Therefore, the website is the better choice. 

7. Risk analysis

	What could cause a risk?
	What is the likelihood of the risk occurring?
	What is the impact of this risk?
	Risk factor = likelihood of impact
	What can you do to reduce the risk of happening?
	If it happens, what can you do to minimise the impact

	High cost of setup and maintenance
	     3
	5
	15 (high)
	Careful budgeting and phased implementation
	Reduce costs, adjust budget, or delay non-essential features

	Technical problems (website errors)
	      4
	4
	16 (high)
	Regular resting, maintenance, and hiring skilled developers
	Fix issues quickly and provide customer support

	Low customer usage
	    3
	4
	12 (high)
	Use marketing, promotions, and social media advertising
	Ofer discounts and improve website design

	Cyber attacks
	     3
	5
	15 (high)
	Use secure payment systems and strong cybersecurity
	Fix breaches quickly and protect customer data

	Staff resistance to change
	      2
	3
	6 (medium)
	Provide training and involve staff in the process
	Offer support, training and clear communication




8. Implementation plan

	Step 1: planning
	Weeks 1-2
	· Set goals and budget
· Choose platform

	Step 2: development
	Week 3-8
	· Build website
· Add payment system
· Test the system 

	Step 3: training
	Week 9-10
	· Train staff
· Prepare marketing

	Step 4: launch
	Week 11
	· Launch website
· Fix any issues

	Step 5: review
	ongoing
	· Monitor performance
· Make improvements



9. Key Performance Indicator (KPI)
KPI- Monthly online sales
SMART Objectives:
· Increase total sales by 25% withing 6 months of launching the website

10. Effectiveness of the solution
The success of the e-commerce website will be measured using KPI and SMART objectives. If online sales increase and the business reaches its 25% growth target, the solution is effective. Other measures, such as website traffic and customer feedback, can also be used. Regular monitoring will help the business make improvements and ensure continued success. 

11. Conclusion
Green Haven Florists is facing challenges due to low sales and a lack of digital presence. Two solutions were suggested, but the e-commerce website is the best option because it helps the business to grow and reach more customers. Although there are risks, they can be managed with proper planning. With a clear implementation plan and performance measures, the business can improve its performance and remain competitive in the future. 
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