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In this report, I am reflecting on the roleplay done between me and my classmates and career development planning, I hope to demonstrate my understanding of the skills and knowledge that contributes towards working effectively, my readiness for employment, and establish a personal development plan that shows my understanding of my personal areas of strength and opportunities for further development.
The main objective for the roleplay was to gain the perspective of both the interviewer and interviewee, under the context of how the hiring process would change after Brexit. My opinion is that, with the exception of immigration laws and Visa regulations, the hiring process would only change in the sense that experience and qualifications would be critical in an employer’s decision to choose a suitable candidate, as the cost of work permits, and perhaps even migration costs, depending on if the candidate was hired outside of the country would be much greater than pre-Brexit.  This would indicate that the quality of each candidate would be heavily scrutinized, as the cost of hiring needs to be justified. 
In this exercise, I identified some areas of opportunity for interviewees, based on my own areas of development, and qualities that should be implemented in order to work effectively and be more prepared for employment, I will address my own personal opportunities and strengths in my personal development plan, but from this exercise, I identified some key opportunities that an employer is looking for in the duration of an interview. Using Amy Cuddy’s TED Talk on body language (Your Body Language Shapes Who You Are, TED Global, June 2012) and her book; Presence: Bringing Your Boldest Self to Your Biggest Challenges, she emphasises the importance of ‘Power Posing’, or in other words, body language, where she describes presence as ‘the state of being attuned to and able to comfortably express our true thoughts, feelings, values and potential’.
Being able to comfortably express ourselves is useful not just in the context of an interview, but also during regular work, as being able to communicate fluently allows for an effective work ethic, since most employment involves interacting and working alongside others or with others, communication is essential as any miscommunication can result in mistakes being made, costing company resources, setting back deadlines, and failing the main directive of the business.
In an interview, being able to communicate effectively and confidently allows the employer to have a good grasp on the capabilities of the interviewee, as it can be taken as a sign of experience and maturity, and makes the candidate stand out more in the eyes of the employer.
Body language is also critical in the work environment. For example, in a customer-facing environment, which in my personal experience working in McDonald’s, I notice on a regular basis, having poor body language can display reluctance to an employer and a customer, conveying a sense of disrespect and unwillingness to serve, however a positive posture, correct stance and a willing expression can portray confidence and reliability, helping the company image.
In an interview, showing correct body language and taking Cuddy’s advice and ‘power posing’, can make a candidate stand out in the eyes of an employer, and once again can be taken as a sign of confidence and reliability, as it shows experience and knowledge. It also shows the employer that the candidate takes pride in their appearance and how they are seen by others, showing a willingness to succeed and work hard, which can assist the candidate in the interview process, just as with good communication, it allows the candidate to stand out in the eyes of the employer.
I feel that by practicing my communication and body language, I can improve my skills not only at my current employment, but in all future employment, as I feel like I have an opportunity to improve. Whilst working at McDonald’s, I’ve definitely felt like I have made an improvement already, as the work is fast-paced, with communication being key, as failure to properly communicate can result in customer complaints, refunds, targets being missed, which impacts the whole team, so being able to properly communicate, knowing how and when to say things is essential, and I feel that in the past few years of employment, I’ve noticed a great improvement.
I do believe however that I could improve in my body language, as I’m quite static due to my own personality, so I intend to practice and try and improve in future, as I feel that my lack of expression can be taken as a sign of reluctance, and that leaves me feeling uneasy, as I like to see myself as a hard worker, willing and ready to do anything that is necessary and part of my job role and responsibilities. 
Personal Development Plan
After reflecting on the roleplay done in the previous task, my own experiences and my own personal goals in terms of employment, I want to set myself a personal development plan so that I can properly weigh my strengths, weaknesses, targets and opportunities so that my goals will seem more tangible, with dates and milestones that I intend to reach in order for my progress and development to be documented and tangible, in order for my goals to take shape and be reached.
I intend to liaise with my managers and colleagues at work to identify all the aspects that I intend to work on and have them set targets and smaller goals for me so that I can properly track my progress and journey through my own personal development.
By chance, my housemate happens to be my manager, and we have a long history of a professional and personal relationship as friends, so I know that he can be blunt and upfront with me, which is useful as it allows me to boil my goals down to the simplest form, allowing for easy progress monitoring, as I have the ability to pretty much get instant feedback on anything that I need at any time that is deemed necessary.
The time frame for this analysis will be over a six-month period, as I find it substantial enough for decent and relatively immediate progress, which is easy to commit to and can be extended as I track my improvements over this time frame.
SWOT Analysis
I intend to do a SWOT analysis as a starting point for my personal development plan, I find that this will be a good starting point to identify my strengths, weaknesses, opportunities, and threats early on, and can be repeated at regular intervals to view my progress from a different perspective than just meeting targets and goals.
I feel that it will let me see more personal changes and see not only how I grow as a professional, but as a person as well, which can have a greater impact on my professional career.

Strengths
I want to list my strengths in both a personal and professional context, as I feel that I have many personal qualities that translate to a working environment. I will display them in a bullet-point list, with a short paragraph elaborating on why I think it’s useful in a day-to-day and in a working environment. These are as follows:

· Methodical – I believe that this is a good quality to have, as it means that I can be very clinical in the way I do things, always following whatever guidelines set for me, and always making sure that no detail is missed in my work. I also feel that this allows me to be more critical as well, which helps me to take criticism and follow feedback, as I can be open and straightforward and accept any shortcomings.

· Planning – I feel that I can be borderline meticulous in my planning. I try my best to account for everything, analyse every variable and try to prepare as best I can for the unexpected. This is also very useful in a working environment as it allows me to manage my workflow, making sure that I meet deadlines on time and it allows me to keep ahead of anything that might steal my time, such as unexpected events, deadline shifts.

· Resourcefulness – Resourcefulness is a very useful skill in the workplace. Being able to accomplish tasks and meet deadlines and regulations no matter the situation can really help a business, as it allows for creative solutions to be found which can lead to innovations in the field. It also allows me to be extremely efficient and cost-effective, as I try to use as little as possible in order to achieve the most results.
· Delegating tasks – Being able to take the reign on a project and offload key aspects of the workload, identifying the strongest members in a team for a specific task is very useful in a working environment, especially when running a department or business, and working in a more senior role, as it allows for the workload to be evenly distributed in a business.
· Breaking down tasks – The ability to take a larger, more daunting task and break it down into smaller, more manageable chunks is very useful, in conjunction with delegation, when working in a position of leadership, breaking down the job at hand and delegating it amongst the team allows for more efficient production and a stronger workflow, with a methodical approach, a larger task can be broken down, with the key aspects being prioritised, allowing for a higher quality of work.
Weaknesses
For my personal development, I will class weakness as anything immediately noticeable that is holding me back, in a personal sense and in a professional sense as well. They are as follows:
· Introvert – I am quite introverted, which really holds me back as I take a long while to become acquainted with colleagues and strangers, which makes me contribute less to my team as speaking in public or in larger groups is quite difficult for me, which holds me back from achieving more in my professional life as where I want to be in my current career path requires a lot of confidence in managing larger groups of people.
· Stubbornness – I have been described as stubborn, as I am resistant to trying other approaches or working with other people, as it causes tension within group settings as I find myself unwilling to listen to others, and always causes a point for discussion, which slows down mine and my team’s workflow.
· Issue with authority – I find it difficult to work under someone, I like to feel responsible and autonomous, or to be left to my own devices. My current employment has taught me how to be more mindful and respectful towards those in more senior positions to me, but I always find myself challenging my superiors, which can cause friction and stress in a working environment, decreasing my effectiveness at work.
Opportunities
· Career development at current job – At the moment, I’m working my way towards management in my current employment, which I feel will teach me the skills that I need in order to achieve my future goals and provide me with great experience which can be used in the future as well.
· Starting university – Attaining knowledge and qualifications is paramount in today’s world so being able to have a higher qualification alongside my work experience will make me stand out in the eyes of future employers.
· Good network – I have a good social network, which provides opportunities for collaboration or for employment opportunities.
Threats
· Difficulty to adapt – Due to my stubbornness, I find it challenging to adapt to change, and find myself resisting any alterations. Being able to overcome this will provide an excellent skill for the future, as it will allow me to be flexible and think outside of the box, expanding my horizons.

Goals
After liaising with my superiors at work and some time spent for decision making, I have decided to work towards a promotion at work, with the intention of reaching a management position. The skills and knowledge gained, plus the experience and how it would look on my CV is very beneficial for a strong career path in the future.
It would require some homework, as there are training modules that must be completed, as well as an application process with an interview. My aim is to work towards meeting all the criteria to be eligible to apply for a position as a Crew Trainer, which is necessary in order to be selected for a management position. 
This would only take a few months, and it would allow me to overcome my weaknesses and threats and allow me to make the most of my strengths and capitalize on my current opportunities.
During this time, I will ask for extra responsibilities in order to broaden my horizons and put all of what I’m learning on the training modules to practice, allowing the knowledge to become second nature.
After roughly a month, I managed to complete all my training modules and earn three out of four of the training stars required to show that I am qualified for the promotion, I have also been put in charge of leading areas, acting in lieu of the manager, and assisting them when running shifts.
Approximately two months in, and I managed to finish my last workbook, earning me my last training star, allowing me to be fully qualified, and after a few meetings with my superiors, I was able to put my application through for promotion, and alongside them, we have worked on a personal development plan that will be closely monitored for roughly the next eight months which includes some external classes in order to obtain the qualifications necessary to be a manager.
This will also include regular progress meetings in order to tackle more personal problems, practicing different approaches to situations, and working in different parts of the store, with different people in order to make me more comfortable in managing groups of people, and becoming more confident in being held accountable for larger groups and teams.
I have also been given the chance to train newer members of staff, putting my knowledge into practice, forcing myself to work at a higher standard, as now I help the managers set a standard and example, and uphold the gold standard that our employer holds themselves to.
This means that I have managed to successfully identify my faults, plan accordingly, be constructive but critical with myself, and make a development plan and follow through with it, expanding my knowledge and capabilities and allowing me to progress in my career and in my education.

