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     In October 1946, at 41 years old after almost a lifetime of accumulated experience, the infamous Christian Dior open his couture/ fashion house. After a sheltered life in Granville, Normandy he opened a grand gallery in Paris and get’s trained as a dress designer at Lucien Lelong where he shapes his taste being obsessed by one thought to give women the opportunities to rediscover their beauty, elegance and joy.
The history and the begginings of Christian Dior






The Creator 
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Description automatically generated]The man who supposed to be an architect managed in ten years, from 1947 to 1957, to make his name synonym with luxury all over the globe. His collections are full of dreams, enchantment but also elegance and feminity.

[image: ]THE INSPIRATION
Ever since 1947 when the creator revolutionize the world with the “New look collections” the name Christian Dior has held a very significant and unique position in the French culture and history of fashion. Later on, the brand evolve into a global player in 1984 being acquired by Bernard Arnault and setting the foundation for LVMH Group. It now produces haute couture collection, leather goods, shoes, women and men ready to wear accessories, jewellery, watches and childrenswear. Despite the products diversification and the company globalization, the brand managed to keep its success strategy rooted deeply in the creativity that first distinguish its atelier implementing the same couture standards of services orientated to a global business.
Starting with his first show, Christian Dior had his collection designed with his childhood influences but also many other flowers, colors and art, all of them playing a part in building his legacy and even today the artistic directors of Dior  preserves this timeless and inimitable attitude.
Christian Dior is presenting his first collection in the winter of 12 February 1947 at 30 Avenue Montaigne in Paris, and all the interest is attracted by the “Bar Jacket” who seemed to be molded to the women’s body, piece that become a central element in his wardrobe.
The Icon 




[image: ]B27 LOW-TOP SNEAKER
 Black Smooth Calfskin with Beige and Black Dior Oblique Jacquard. Even if they are new for the collection the B27 LOW Sneaker had become a House essential, full of emblematic details and enhanced with “CD” icon. This low top sneaker will enhanced  any look. 
Products


[image: ]J’ADORE EAU DE PARFUM
J’adore is part of the “Icon” created by Francois Demanchy
A product with a special design and with a intriguing nuance given by the reintroduction of tuberose in the grasse region. For over a decade the House of Dior provided fragrances using the finest raw materials.



[image: ][image: ]Fine and exquisite, this piece of versatile accessory will elevate your look. Crafted in black lamb skin and created to generate a cannage motive, this sleek and feminine bag wears the “D.I.O.R” shiny, gold, finish as signature and it comes with a removable shoulder strap for a modern look.
The Lady Dior is not just a fashion piece, a handbag that you carry by hand or you can worn over the shoulder, it’s a piece of history. First apparition of the Iconic bag happened in Paris on the arm of the Princess Diana and was named in her honor the “ Lady Dior” bag. Was a symbolic gift offered by the first Lady of France at the opening of a Cezanne exhibition.
Ever since that moment the Lady Dior bag’s legacy has stood the time test and remains Dior’s symbol of timeless elegance. 
Large Lady Dior Bag  - Black Braided Cannage Lambskin

Starting with the first show on 12 February 1947-Introducing the New Look-Dior manage to bring something new to every season and the House never stopped asserting its vision to structured, infinitely feminine and elegant collection.
Christian Dior is the symbol of elegance, luxury and excellence designed, creates and distributes world wide haute couture and ready to wear items with a wide range of divers products like: fashion, accessories, leather goods, luxury jewellery for both women and men, shoes, home décor and design items. Looking on Dior website the premium pricing strategy it’s easy to noticed given the tradition, reputation and extraordinary quality that the House represent. 
Pricing
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Description automatically generated]Large Lady Dior Bag  - Black Braided Cannage  -Lambskin Price-5000£
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Rose Celeste Cotton Denim with Tie&Dior Motif  Price-1300£

Despite it’s worldwide presence and globalization, the heart of Dior stil beats at 30 avenue Montaigne,Paris, in the 8th arrondissement where everything began. This is the address that fascinated Christian Dior even before him becoming a fashion designer, it had the ideal size and the townhouse was reflecting the soul of the designer in a perfect way through its design and look.
[bookmark: _Hlk60599833][bookmark: _Hlk60599834]Christian Dior Location and Distribution Strategy
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Description automatically generated]Retailers often pointing out of the very importance of the store locations for retail .The locations must be accessible to the target market and it has to be consistent with the retailer positioning. Christian Dior range of products are offered exclusivity to its customers and is delivered only through the boutiques maintained by the House . It has boutiques in more than 200 locations with 40+ stores in Europe, 50+ in North America and also around 100 in Asia and rest of the stores located across the globe. The retailers can carry only the licensed products for the location. Although Christian Dior has a website as well, it sells only some specific items maintaining the exclusivity of the products to the high-class segment.
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Description automatically generated]Dior has been ranked 143th in Forbes magazine list of global 2000 brands (as of May 14 2019) while it has been ranked 234 in the fortune 500 list (June 2016). The brand profit has been valued at $3billion as of may 2019 generating revenue of $55.2 billion.
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At the base of advertising strategy sits two major elements developing advertising messages and selecting advertising media. Before, media planning was seen as secondary to the messages creating process. However, today the blizzard of the new online , mobile, more focused target marketing strategies and social media have promoted the importance of the media planning function. Deciding which media to use for an ad campaign such as websites , magazines, newspaper, television, emails and the rise of social media such as Instagram, Facebook, Twitter, Youtube and TikTok has made the decision to be sometimes more critical than the creative elements of the campaign. Also, now the brand content it’s also co-created having interaction with and among customers, fact which leads to a closer harmony between advertisers massages and the media that delivers them, the goal being creating and managing brand content through a full range of media even if it’s paid, owned, shared or earned. Advertising can succeed only if the customers are engaged and communicates well, no matter how big is the budget the good advertising messages and content are highly important in today’s cluttered advertising environment. Dior it’s communicating with the loyal customers by sending latest news about its products through mail or email and it often offers invitation for presale to a few selected exclusive regular buyers. The House is having an website where related information is widely available for interested customers. As promotion being an important aspect of marketing Dior published its ads at proficient magazines like Vogue that targets premium clients. Its commercials emphasized on elegant and quality and offers presents on both social and electronic media. Its often usual that celebrities to be seen in public wearing the brand. 
Brand advertising and promotion
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Bar jacket © Laziz Hamani
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Princess Diana on an official visit in Argentina in 1995
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