Callan Stewart – (Student No. 2102985) Film Festival Module

The SwansMV Film Festival: Proposal Report
The SwansMV film festival will be a music video screening event focused on giving a platform for filmmakers to share and inspire with their work. This event will give a chance to creators from all different backgrounds to make connections and network with other filmmakers trying to break into the industry. In this festival, we would showcase a wide range of music video genres to bring in a larger audience. Music videos help to share culture, stories and offer escapism from the world. Not only would it bring an audience of film goer but, it would also bring about an audience of music lovers as well. Because of this, it will be a festival for all. 
In the modern world music videos have found their place on the internet thanks to platforms such as YouTube and TikTok. An article from Loop Media discussing the comeback of music videos during the coronavirus pandemic found that ”Music videos haven't lost their popularity. In fact, they're 95 percent of the most popular YouTube videos!” (Niermann 2020. Not only this, but he rightly states that music videos have been around since the 1980s thanks to the widely popular MTV. Therefore a festival like this can bridge a generational gap as this isn’t just a festival for young people. But is something which all people can enjoy. Because of how popular music videos are on the internet and how easily accessible they are, I believe they are taken for granted and therefore deserve more recognition in the film industry. The SwansMV film festival will give them a platform and give the filmmakers the recognition they deserve. 
As this festival revolves around music videos, the music itself will also play a big part in this festival, bringing the film and music industries together. Not only will it celebrate the artistry of the filmmakers involved but, will also help share new artists who will have their music heard. To convey this, we will put on events throughout the festival including live music for bands and artists whose music is in the videos, and also the opportunity for both filmmakers and artists to speak a little bit about their work and experiences on their projects. This will make the festival more engaging and in turn much more successful. Putting on live music events as well as the viewings for the music videos will help the local community in coming together and shine a spotlight on all the talent coming from Swansea and around the country.
When it comes to the viewing of music videos, each entry will be placed into a category relating to its music genre. These genres would include, rock, heavy metal, pop, rap, indie, alternative, and vocal music. Each genre would have its own set time of viewing, giving people the choice to see music videos from their favourite genres of music. With this in mind, the audience who go to the festival will have a much more enjoyable experience since people may not like music from certain genres. Therefore the option for them to see the genres they do like will give them a much better experience at the festival overall. 



Research On the Viability of a Music Video Film Festival
When conducting research into the viability of holding a music video film festival, I decided to focus on discovering the importance that music videos hold in the film and entertainment industry as a whole. According to an article by Simona Valeviciute titled ‘Are Music Videos Still Relevant in 2021’, she argues that despite the days of coming home from school to put on the music channel are over, music videos are still important. According to her findings, “The production of music videos also helps producers and directors get noticed in the world of media. Music videos often reach millions if not billions of people, so it is a great way to get exposure for everyone in the entertainment industry” (Valeviciute 2021). Since music videos are a great entry point for people looking to work in the film/TV industry, then a festival like the SwansMV would be the perfect event for discovering new talent and giving young people the opportunity to be seen and get recognition for their creative projects. 
Evidence to show that many talented people came from making music videos comes from the fact that many well-known directors started this way. For example, an article by Logan Baker (7 Directors Who Made the Jump from Music Videos to Feature Films) shares how directors like David Fincher, Antoine Fuqua, Francis Lawrence, and others found their creative vision and style through making music videos (Baker, 2021). Therefore, music videos are perfectly viable to screen for a film festival because many talented people will be given the platform to share their work and make connections in the industry. This will have a long-lasting impact on the industry as this festival has the potential to increase the workforce thanks to having their work recognised on an industry-level scale.
Another reason why music videos are viable to screen at a film festival is that they are incredibly diverse in not just music genre, but also artistic style and creativity. So many music videos today are non-linear, narrative-driven, experimental, performance-based, and much more. Simona Vleviciute puts it best in the article I referenced before as she states that “Music videos are a good option as they are so diverse; there truly is something for everyone”. Because of how diverse they are in terms of sound and visual style, the SwansMV film festival would be successful in bringing in an audience that should find something that appeals to each individual. Thanks to the diverse range of music videos we would screen, this film festival would be a truly unique experience for everyone.
Film Festival Survey Analysis
When it came to discovering the wants and expectations for putting on the SwansMV festival, I decided to find this out by conducting an anonymous survey which had 18 people. In this survey, the ages of 18-25 accounted for 77.78% (14 people). We also had two responses from people in the age range of 26-36 as well as two from 46+. Whilst the majority of people in this survey are young people, that doesn’t mean the SwansMV film festival will only accommodate them. Furthermore, the responders were able to choose multiple answers to each question.

When asked which genre of music videos they enjoy, rock and pop came with the most number of answers while rap, hip hop, and EDM came in with one to two responses respectfully. As well as this, the option of others received twelve responses which suggests to me that there is a wider variety of music video genres that people enjoy and that an audience would enjoy viewing more than just one or two genres.
In the survey when asked how often do you attend film festivals, 50% said never, 38% said rarely and only 11% said occasionally. These figures to me suggest a lack of enthusiasm and interest that young people have when it comes to film festivals in general. However, it also shows the lack of awareness of film festivals which could be due to the lack of film festivals in Swansea. When asked about the factors that would influence their decision to attend the SwansMV film festival, 89% of people chose a lineup of artists, 72% said ticket prices, and 55% said location. These figures show the importance of getting live music to be a main feature of my festival. Because it is not only a celebration of the films themselves but also the music and the work of artists. As well as this, I believe having affordable ticket prices will increase turnout as shown by the statistics. This is especially important because of the cost of living crisis and many other problems making it harder for young people especially to attend events like this.
 When asked if they would be ever interested In attending a music video film festival, eight people said yes, nine said maybe and only one said no. These are very promising results since a film festival screening music videos may seem more niche than your average film festival. Thankfully the results suggest my idea for the SwansMV film festival may get some attention and interest from people making it more viable in being successful. Another important question asked on the survey is what would enhance your experience at a music video film festival. Live performances got the most responses with 72% of people saying that is something they would like to see. As well as this, 55% of people would like to meet and greet with the artists. This to me conveys how important the artists are and also the live music event aspect of the festival as this seems to resonate with young people. 
39% of people said that food and drink vendors would enhance their experience, therefore for my festival, I will make sure good food is accessible as well as a bar for people interested in drinks for the occasion. Only 22% of people said that a Q&A session with directors would enhance the experience, however, I would still aim to have a Q&A session because it makes sense that only the people who are interested in the film industry would want to attend an event like this, and my survey had only had five people who accounted for film students.
When asked how important it was to see exclusive or unreleased music videos at a film festival, seven people said it was slightly important, five said it was moderately important, two said it was very important while four said it wasn’t important at all. Results like this show that overall, people are inclined and interested in the prospect of watching unreleased music videos. This is because everyone has their favourite music artists and so many people stream music today that its importance in society is undeniable. Therefore, the chance to see exclusive videos from people's favourite music artists is desirable for many and will be a key selling point in the promotion of this event.


Another question on the survey asks which social media platform you use to discover music videos. Almost 90% of people said YouTube, 61% said Instagram, and 44% said TikTok. While Facebook and Twitter only received one response each. This response conveys the importance that music videos have on big social media platforms and for most people especially younger people, is the only way people are exposed to music videos in this day and age. 
That being said, a music festival like the SwansMV Film Festival would bring about new ways and opportunities for these videos to be seen and shared. Not only that, but the platform that social media platforms give to music videos can also help the promotion of the SwansMV Film Festival. Creating a social media presence on Instagram, and platforms like YouTube and TikTok would likely get interest from people on those platforms since music videos already have such a big following and presence there. It’s the perfect place to share the film festival to receive films from people and also interest from artists who may want their music shared and to play live performances at the event. A showreel would be a great way to promote the film festival on YouTube and other social media platforms.
When asked if they would pay for a VIP experience at a music video film festival, 77% said maybe while only 23% said no. With these results in mind, for my festival, I will consider having a VIP experience available for people who want to pay extra money for it. Having this as an option would also help fund the festival since regular ticket prices would try and be as cheap as possible to make the festival more accessible. A VIP experience at the SwansMV Film Festival would include a special viewing area, no queues, free food, and the opportunity to meet and take photos with the artists who play at the festival. I have decided this to be the VIP package based on the results of the survey which showed that people had an interest in food/drinks, meet and greet with artists, and live performances. Although the live performances will be part of the festival experience for everyone.
Lastly, when asked in the survey which time of year would be most convenient for you to attend a music video film festival, all but one person said that Summer would be the best time for it to take place. From this result, It is clear that Summer would be the best time for me to put on the SwansMV Film Festival event since almost everyone decided it would be the best time. Furthermore, having it during the summer would allow me to have some events taking place outdoors such as the live performance parts and even an afterparty.    
Research into the Outlook of Film Festivals Today
[bookmark: _Hlk165667745]Film festivals have a way of impacting the community positively. Like many social gathering events that brought people together, film festivals may have been taken for granted up until the COVID-19 pandemic in 2020. In a research paper by James Vail, Theresa Heath, Lesley-Ann Dickson, and Rebecca Finkel titled ‘Film Festivals on the Small Screen: Audiences, Domestics Space, and Everyday Media’, the authors argue that “Since March 2020 in the UK, the coronavirus pandemic has vastly reduced opportunities for people to gather in proximity”. Despite the lockdown restrictions ending on 19/07/21, research shows that people are staying indoors more and spending more time digitally and online, and so one of my aims with the SwansMV Film Festival is to strengthen the community spirit and the spirit of young filmmakers who may have had their creative projects hindered by the pandemic.
There is no doubt that in a post-COVID world, the film industry went through changes in the way we consume entertainment. Due to the impact of the lockdown, UK cinema ticket sales fell by 93% in 2020  which resulted in a loss of revenue of about 91% (Statista Research Department, Feb 13, 2024).  This disastrous loss in revenue shifted how people in society watched new movies and shifted the focus of the film industry.
[bookmark: _Hlk165139366] Cinema has found a new home in the form of giant streaming platforms like Disney Plus, Amazon Prime, and Netflix. With so many people now choosing to stay at home and watch films on TV, even after COVID-19 the box office revenue was down by 24% in 2023 compared to the 2019s pre pre-pandemic level ( Official BFI 2023 statistics, 1 February 2024). However, it is not as though the rise of streaming platforms is a direct consequence of lockdowns across the globe. Streaming platforms have been on the rise since the mid-2000s and as a result, dropped the sale of DVDs by 86% in the US from 2006-2019 ( The Week Staff 2023).
This fall in sales is similar to the fall in revenue of ticket sales to the cinema which suggests that if anything, Covid lockdowns sped up the drastic increase of people using streaming platforms. Fewer people going to the cinema is a byproduct of new technologies arising as well as the desire of people wanting to stay indoors more. It isn’t just the film industry but also the music industry that is rapidly turning to streaming platforms like Spotify since these have become the new norm for people especially younger people in discovering new music. Digital sales and physical sales have all declined in the last decade due to its ease of accessibility and became a source of comfort for people during the pandemic ( The Week Staff 2023).
[bookmark: _Hlk165236172] It is undeniable that in the last decade and a half, the film industry has had to change to accommodate the huge interest in streaming platforms, with only the biggest blockbusters making their way to cinemas. Similarly, Film Festivals must also adapt to survive in a post-COVID world where mass digitalization is becoming engraved into society. (Scarcity, Ubiquity, and the Film Festival after Covid, Brendan Kredell, pg. 42). Film Festivals now face the pressures of becoming obsolete and discarded which draws parallels to how newspapers had to compete against the World Wide Web post-Second World War (Brendan Kredell, pg. 41). 
Film festivals are uniquely important in the ecosystem of the film and entertainment industries because they act as a catalyst for filmmakers who want to get exposure to their work and make connections within the industry. This would then lead to more opportunities and is therefore extremely vital. But because people tend to stay indoors more and watch movies from the comfort of their own homes through the internet, festivals may lack the audience required to make money and fund future events. Therefore, Film Festivals should look to the digital world and become a hybrid digital and in-person live event to attract people to exclusive viewings and movie screenings. A hybrid Film Festival is the answer to an ever-increasing digital world that would seek to bridge the gap and offer a unique experience for both platforms.
 Not only that but streaming a festival online would benefit people with mobility issues and people who live too far away to be there in person. Rather than seeing the rise of streaming as a threat to Film Festivals (which many do), festivals should embrace the new technology and use it for our benefit. Questions will also arise about how to plan for budgeting a hybrid film festival and one of the ways to generate revenue is to of course sell tickets. But as well as this, A hybrid festival can also find opportunities to make money through sponsors looking for a high number of online attendance, as well as showing extended outreach to public bodies that are supporting local festivals (Movies Everywhere, Hybrid Film Festivals: The Game Changes 2020). 
It is more important than ever to extend the reach that film festivals have in the modern world to stay relevant in the film industry’s ecosystem. When a survey shows that 64% out of 1000 American homeowners have a greater desire to stay indoors  (CBS News, WCCO Staff, April 25th, 2023), all the research points to creating a hybrid film festival to have the largest audience possible. Furthermore, these findings suggest that people are still affected by lockdown and not being a part of their local community which would only be worse for mental health. In a research study, from the National Centre for Social Research, It was found loneliness and mental health are greatly intertwined, and are also linked to a loss of confidence and the ability to socialise (Mitchell 2022). In conclusion, the SwansMV Film Festival will be a hybrid event to expand the outreach it has on finding its audience. Holding the festival online won't hinder the experience for those who attend in person and will benefit those who live too far away or don’t have the time to travel to the festival venue. And will also make it possible for those with mobility issues to experience the films.
Planning The Event
For starters, in deciding the venue of my film festival, I had to take into account not just the film screenings, but also the live music aspect of the festival. With this in mind, the Dylan Thomas Centre is the perfect choice to hold my film festival because of its viewing areas and space for other events throughout the day. The main room for the screenings would be the lecture theatre with its large projector screen and plenty of seats to fill an audience. This space will give the audience a cinema-like experience. Furthermore, this building has many other rooms and spaces available to be booked to accommodate more people as well as audience members with disability or mobility issues. As well as this, the Vivian is a perfect space to stage live performances from bands featured in the music videos. This room has large speakers and ample space even with a balcony which would be perfect for viewing bands and musicians performing. 
Lastly, the Dylan Thomas Centre is near the Swansea City centre which should make it easier for most people around in Swansea to travel to the venue due to its proximity. As well as this, the Dylan Thomas Centre is next to a car park which is convenient for those travelling by car. Another way the Dylan Thomas Centre is a good place to hold this festival is that it is accessible to those with mobility users such as people in wheelchairs. This is thanks to there being a lift which makes it an even more obvious choice for my festival since the venue is equipped to support those with additional needs.
In the program of my festival, the music video submissions will be split into the categories of their music. Because a lot of music videos are usually five minutes and under, each genre will be given a space of 40 minutes to be screened because we could screen 8 to 10 music videos in this time limit and I don’t want to oversaturate the viewing experience. These screenings will take place throughout the day starting at 1 pm. After each category of music videos has been screened, there will be a 20-minute gap for people to the Dylan Thomas bar and get food from catering in the Vivian Hall. As well as this, the Vivian Hall with be a social gathering space for the audience of the event to meet and socialise with other people as well as the filmmakers and artists involved in the films. It is a perfect space for aspiring filmmakers to make connections with others in the industry as well as relax and discuss the music videos between each category. This is the way the programme will be run up until 8 pm so there will be seven categories of music videos to be screened. 
As this is a hybrid online in-person event, each of the categories will be screened live at the same time as the in-person event. To access the event online people will pay through the festival's website, and then an email will share the details of the event as well as a link for the viewings. Once all of the categories have been screened, a prize event will take place with a panel of judges. Each category of music video will have one winner and will be given £200. This event would take place at 9 pm in the lecture theatre where all those who submitted films would be expected to attend. At the same time, the staging and after-party will be set up in the Vivian Hall where everyone will be able to go and have fun.
The after-party will start at 10:30 pm and will feature live music from the bands and artists who had their films and music shown. The Dylan Thomas Centre bar will be open during the event for people to grab a drink and the loud music as well as lighting visual effects in the party room should make it an enjoyable experience for everyone. I want to make it as much like a concert as possible so that it leaves a more lasting impact on the audience and gives them a more enjoyable experience. Staging will be set up for the bands playing such as a raised stage and visual lighting effects to create a fun atmosphere. As well as this, the balcony in the Vivian Hall will be accessible by those who bought VIP tickets so they can enjoy the experience and live music with a good view of the bands. Furthermore, they will receive heavily discounted drinks throughout the entire festival event for a more VIP experience. This after-party would end at 1:30 am but this could be extended depending on the amount of bands and artists who are willing to play their music therefore we will have some flexibility when it comes to what time the party ends.
In conclusion, the SwansMV Film Festival will be a hybrid film festival with so much to offer. It is a chance for young filmmakers in Swansea and around the world to show their creative work and be praised for it. It is perfect for bringing people in the industry together and making connections, as well as getting the opportunity to win a prize for the best music video in each of the categories. Furthermore, it will be an enjoyable experience for the audience who get to see unreleased music videos as well as getting to watch the bands and artists perform at the after-party. Not only this, but the bar and food catering will make the festival a more enjoyable experience and this festival overall offers lots of fun and excitement. 




Inspiration and Aspiration
One of the reasons why I want to put on a festival like this is because as a film student, I believe there is a lack of opportunities for young filmmakers who make music videos to be seen and recognised for their talent. Whilst there as so many Film festivals that screen movies and short films with different genres and themes, I had never heard of a festival that screened music videos. With how important music videos are as a creative entry into filmmaking and the industry, it is highly beneficial for the SwansMV Film Festival to be put on, as so many talented filmmakers make their start in that field. 
Additionally, as someone who has made several music videos, I would love the opportunity to be able to have my films screened to a wider audience. Festivals like this push boundaries and create a competitive environment which will only enhance the quality of films being made. The idea of submitting my music videos to a film festival motivates me into wanting to spend the time and expand the budget for my future projects because I want to be able to share work that I am proud of, and a film festival like the SwansMV Festival would motivate me to do that. Because it would motivate me, I know that it will motivate others as well.
Outcome and Possibilities
The SwansMV Film Festival is entirely conceptual at this stage, however with getting the proper funding from government bodies and the support to get this festival up and running, my festival has the potential to become one of Swansea’s best film festivals. From the survey which I put out, it is clear that there is a desire and potential for a film festival which screens music videos to be held. An opportunity like this would in the long run benefit the film industry by giving young filmmakers the passion to pursue it. So many directors and crew members made their start in the industry by making music videos which is highly beneficial in developing the skills used for the future. Speaking of the future, the SwansMV Film Festival looks to use the capabilities of live streaming to expand the reach this festival has beyond Swansea. Having this as an option for the public is essential in making sure that the show goes on despite limitations people may have when it comes to travel or in the case of a global pandemic, avoiding social gatherings.
Furthermore, the fun vibrant events such as live gigs and an afterparty offer a lot for audience members to enjoy and have a positive experience. I hope that the SwansMV Film Festival will expand in size and budget becoming a staple of sharing culture, music, and of course the filmmaking capabilities of those with a passion to be creative. Thanks to the event taking place in a student city, I hope for this festival to inspire young people to be creative and to build the skills to make it in the film industry. In conclusion, I hope my festival will be a safe space for everyone to have fun, experience new art, and give people the confidence to show their work to an audience as well as their peers.
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