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Situational Analysis

%> I have been working with Aston Martin, for the past 3 years after completing my engineering degree

from Harvard Business School, in the design and development department.

(Clarke, 2021)

» 1 sometimes even find difficulty in coping with adapting innovative ideas and critical

thinking skills which are highly required in my profession.
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Tools applied for eradicating weakness

Effective performer:

- 1have always scored high in my class.

+ with the intention and intensity to do

sometimes excellent in my lfe.

Adequate Knowledge:

+ I have always been able to impress

anyone with my performance.

- Foused on ga

knowledge for groy

adequate

inmy career.

(Safonov, Usov and Arkhipoy, 2021)

‘Weakness:

Lack of crtical thinking:

- One of my counted weaknesses is that |
sometimes lose track while implementing

critical thinking.

- This happens due to a lack of confidence
in being accepted by others on the
opposite side.

Motivational classes:

= With the help of this  will be able to mitigate
by attaining some motivational classes.

~ it will help in building up my confidence.
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Accurate Actions:

- 1 have always been quite accurate and

relevant with my conducted actions.

- This will always help me in gaining

‘opportunities in the competitive market.

Relevant opportuni

- Asitis the most demandable aspect for
‘anyone to present things according to the

requirement.

+ This helps me in getting approachable

for growth in the future.

Threat:

the time limit and jot
ly, and thus it acts

asathreat to me.

- Competition in the working field is
increasing thus, lacking such an

important aspect will impact my career.

Unable to match standards:

- 1 need to focus on improving it. It is

significant for meetings.

« It helps in raising the standards of other

contemporaries in the professional field.
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Conid...

» Rescue Time:

> Rescue Time is a kind of application that is applied for tracking the

| [E—:EI RescueTime

> The support of a “time planner” can be considered an efficient

spent time and helping in managing it appropriately.

» Time Planner:

(Bradbury and Galloway, 2021,
way of managing the drawback of timing which is lagging. Eroibaryon ey )
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Personal Developrment Plan

PERSONAL
DEVELOPMENT

(Bradbury and Galloway, 2021)
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Conclusion

> The discussion has demonstrated abiding by the tools such as SWOT Analysis, time management, and

PDP Plan for overcoming the occurring issues.

. °

(Bradbury and Galloway, 2021)
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Introduction

%> The discussion will reflect a situation analysis that is faced while working for an organisation and based on its

tools will be suggested.

(Safonov, Usov and Arkhipoy, 2021)

> Moreover, it will state the significance of maintaining a time management process for increasing stability in

the workplace and developing accordingly.




