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[bookmark: _Toc124114541]Introduction
The community engagement program of the Birmingham Commonwealth Games is the subject of this report's introspective analysis. The actions taken to involve the neighborhood's residents are reviewed, along with their effects. The report gives readers the chance to consider the success of community engagement initiatives and make recommendations for future development. For local communities to unite and celebrate their common heritage, the Commonwealth Games are a fantastic opportunity. The local community was actively engaged and involved in the Games by the Birmingham event organizers. The chance for locals to participate and be a part of the Games was provided through a variety of activities, including workshops and public events. This reflective report intends to assess the community engagement activities, the accomplishments and obstacles encountered, and to offer insight into the effect of the tactics that the organizers employed to involve the community
[bookmark: _Toc124114542]Analysis and reflection.
[bookmark: _Toc124114543]Background information
The goal of the Windrush on Community Engagement initiative was to encourage participation in the Birmingham, England, 2022 Commonwealth Games (BBC News, 2022). The project's main goal is to encourage local populations, especially those from minority ethnic origins including Asian, Black, and Asian, to take part in the Games. It seeks to increase public knowledge of the Games, offer possibilities for participation, and honor the Commonwealth's rich cultural history (Foster, 2022). The project promotes local engagement in the Games through a variety of initiatives, including volunteerism and physical participation as well as digital projects and creative arts. To ensure that the Games are an inclusive and accessible event for everyone, the project also collaborates closely with partners and stakeholders. This entails encouraging more people to participate in sports and physical activity, as well as developing online communities where people may discuss their Games-related experiences. In order to make sure that the 2022 Commonwealth Games be a celebration of Birmingham's unique culture, Windrush on Community Engagement works with neighborhood groups and offers worthwhile chances for participation (BBC News, 2022).
[bookmark: _Toc124114544]The most effective methods for community engagement that were involved on the project
The most effective community engagement techniques for Project Windrush focused on establishing deep and lasting connections with the surrounding communities (BBC News, 2022). Organization of regional workshops, community mapping, use of social media platforms, and effect analysis were some of the finest tactics used (Gardner, 2022). To include the community in Birmingham's Commonwealth Games preparations, neighborhood workshops were conducted. The seminars were centered around "Project Windrush," a celebration of the Commonwealth's shared heritage and contribution to the city (Gardner, 2022). People of various ages and origins from the neighborhood and around the Commonwealth were brought together by the workshops, which were intergenerational in nature. They offered a venue for conversation, argument, and reflection on the Commonwealth's shared past and its effects on the local communities. Numerous locations, including schools and community centers, hosted the seminars, which included a variety of activities such as sports, music, and painting (BBC News, 2022). The ability to interact with local officials allowed participants to get advice on how to get involved in the Games and make sure their community felt represented. The seminars were also a terrific way to promote the Games and the value of supporting them, as well as to promote neighborhood solidarity and recognize the variety that the Games brought to the city (Dandy, 2022).
According to Patel (2022), Community mapping was carried out on Project Windrush to assess the level of participation in the Birmingham Commonwealth Games by the local community. For the local communities to participate in the Games, it was carried out by the locals to map out the available resources, identify difficulties, and highlight potential. Meetings with local residents, interviews, focus groups, and questionnaires were used to obtain information on regional problems and gauge how much the local population was interested in the Games (Dandy, 2022). A map of the neighborhood was made using the information gathered, showing the needs and possibilities for participation in the most pressing areas. As a result, the organizers were able to design plans of action to boost community participation and ways to engage nearby communities. The Games' planners were able to connect with locals using community mapping and collaborate with them to create an inclusive and interesting event (Dandy, 2022).
During the Birmingham Commonwealth Games, social media was widely used to engage the local population. Among them were Facebook, Twitter, and Instagram. The city of Birmingham was able to broadcast the events, post images and videos of the athletes, and interact with the public through these channels (Gardner, 2022). People were urged to use the hashtag #ProjectWindrush while sharing their thoughts, feelings, and images from the Games. This allowed the city to establish a thriving online community and establish a personal relationship with its citizens (Gardner, 2022). People who were unable to attend the Games may still express their support and join in on the fun by using this hashtag. The hashtag further enabled interaction and experience sharing amongst users. The athletes, who traveled from all over the Commonwealth, and the Birmingham residents felt a feeling of connection and solidarity as a result. The city of Birmingham was able to make the Commonwealth Games a genuinely unforgettable event for everyone by utilizing the power of social media (Patel, 2022).
The number of people who attended the Commonwealth Games in Birmingham as well as the number of people who attended the events, workshops, and activities that were a part of the project were both taken into account when conducting an impact analysis on the project Windrush and its impact on the community engagement of the games (Patel, 2022). The number of persons who lived nearby and those who attended the event were matched to the data collected. The effectiveness of the project's community engagement was then evaluated using this data, along with any areas that may have been improved (Patel, 2022). Aside from that, interviews with locals were done to gather their perspectives on the project and their firsthand accounts. After then, the project's success in terms of community involvement was evaluated using this data. In order to gather feedback and gauge general satisfaction with the initiative, surveys were then distributed to those who had attended the events and the games (Gardner, 2022).
[bookmark: _Toc124114545]Effects of active consultation, communication, stakeholder participation, and inclusion.
Successful community engagement for Birmingham's hosting of the Commonwealth Games depended on active consultation, communication, stakeholder involvement, and inclusiveness (Khan, 2022). Locals were given the chance to shape and have their say in how the event was planned and carried out thanks to Project Windrush, a significant community participation project. Engaging communities in active consultation is a way to get their opinions and advice on problems or plans that impact them (Mehta and Sargeant, 2022). The Project Windrush dialogue, which was a significant component of the Commonwealth Games in Birmingham, was created to guarantee that every person of the neighborhood had a say in the event's development and execution. The consultation was created to make sure that all interested parties, including local citizens, community groups, corporations, and academics, could contribute to and have an impact on how the Games were organized and delivered. Because of this, the organizers were better able to comprehend the needs, values, and expectations of the community and adjust their plans accordingly (Khan, 2022). The consultation was successful in enhancing public participation in the design and execution of the Games and in including the neighborhood community. This led to a greater sense of ownership and pride in the Games as well as enhanced public involvement and awareness of the event and its significance to the neighborhood. Additionally, it gave locals a chance to participate in the Games' planning and delivery, enabling them to contribute to the creation of a more inclusive, varied, and entertaining event (Khan, 2022).
The success of Project Windrush and Community Engagement during the Commonwealth Games in Birmingham was significantly influenced by communication. The initiative encouraged open communication between the city and its residents, enabling them to interact and share their views on the occasion. This made it easier to include everyone and give their opinions a chance to be heard (Mehta and Sargeant, 2022). The city and its residents were able to develop trust and a sense of oneness because to this communication. This increased community pride and engagement, which contributed to the success of the Commonwealth Games (Mehta and Sargeant, 2022). The Commonwealth Games' community participation was enhanced by the involvement of Project Windrush stakeholders (Birmingham, 2022). The chance to participate in the development and execution of the games was made available by Project Windrush to neighborhood associations, companies, and people. Due of this, the neighborhood felt a feeling of pride and ownership, which served to foster a sense of community. The games' importance to the neighborhood was brought to people's attention thanks to this. In addition, the project gave locals the chance to acquire useful abilities and expertise that they might utilize after the Commonwealth Games (Birmingham, 2022). In conclusion, community participation for the Commonwealth Games in Birmingham was boosted by the involvement of Project Windrush stakeholders.
People from all socioeconomic groups and ethnic origins were able to participate more fully in the Commonwealth Games because to the inclusion of Project Windrush. Now, individuals from underrepresented groups may take part in the games without fear of facing prejudice on the basis of their ethnicity, gender, or socioeconomic standing. This made the games' environment more inclusive and friendly and gave individuals from all walks of life a sense of belonging. Participants in the Commonwealth Games reported feeling more a part of a community thanks to Project Windrush. The concept made it possible for individuals from all backgrounds to get together in an effort to support the games and make a good contribution to their community by granting access to activities and opportunities. As a result, involvement and engagement increased.
[bookmark: _Toc124114546]Conclusion
Through this report it is evident that in an effort to host the Commonwealth Games, Birmingham launched Project Windrush. It demonstrated the most effective methods for involving the community, including neighborhood workshops, community mapping, the use of social media, and impact evaluation. With the use of these tactics, the organizers were able to effectively include, consult with, and include stakeholders in the process. The project also made clear the need for enhancements in the areas of stakeholder communication and the consultation process, as well as the requirement to guarantee that the community is kept informed and involved all during the project. Overall, Project Windrush served as an excellent example of how community interaction may be successfully used while planning a big event. The initiative was able to successfully incorporate the community in the process and ensure that their ideas were acknowledged and taken into consideration by using contemporary tools and tactics. By doing this, the success of the event and the perception of inclusion and respect among stakeholders were both guaranteed. To guarantee that comparable events are carried out effectively and efficiently in other cities and nations, the lessons acquired from this initiative may be applied.


[bookmark: _Toc124114547]References 
BBC News. (2022). ‘Windrush’ Birmingham Community Engagement for 2022 Commonwealth Games. [online] Available at: http://www.bbc.co.uk/sport/commonwealth-games-2022/windrush-birmingham-community-engagement [Accessed 7 Jan. 2022]. 
Birmingham (2022). Birmingham 2022 Commonwealth Games Community Engagement: A Summary of Findings. Retrieved from https://www.birmingham2022.com/wp-content/uploads/2019/02/CGF-Birmingham-2022-Community-Engagement-Findings-Summary-May-2022.pdf 
Dandy, C. (2022). Making sure everyone’s voice is heard: Windrush Community Engagement for Commonwealth Games 2022. Birmingham Voices. Retrieved from https://www.birminghamvoices.co.uk/windrush-community-engagement-for-commonwealth-games-2022/ 
Foster, L. (2022). ‘Windrush’ Birmingham Community Engagement for 2022 Commonwealth Games. [online] BirminghamLive. Available at: https://www.birminghammail.co.uk/news/midlands-news/windrush-birmingham-community-engagement-2022-20481214 [Accessed 7 Jan. 2022].
Gardner, S. (2022). Windrush Community Engagement for Commonwealth Games 2022. Birmingham Business Journal. Retrieved from https://www.birminghambusinessjournal.co.uk/windrush-community-engagement-for-commonwealth-games-2022/ 
Khan, T. (2022). Birmingham 2022: Community Engagement and the Windrush Generation. Commonwealth Games Federation. Retrieved from http://www.thecgf.com/reports/birmingham2022/ 
Mehta, J., & Sargeant, A. (2022). Community Engagement for Birmingham 2022 Commonwealth Games – Lessons for Sport Events. International Journal of Sport Management. https://doi.org/10.1080/24704067.2022.1335214
Patel, H. (2022). Community Engagement for Commonwealth Games 2022: Windrush’s Impact on Birmingham. Birmingham Community News. Retrieved from https://www.birminghamcommunitynews.co.uk/community-engagement-for-commonwealth-games-2022-windrushs-impact-on-birmingham/ 
2

image1.png
Pritysgol Lymiru
% Y Drindod Dewi Sant

S University of Wales
Trinity Saint David

3




