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[bookmark: _Toc78311484]Introduction
There are many types of organisational structure in the retail business industry in United Kingdom. And on the basis of that organisational structure job design and professional responsibilities are assigned to the employees and managers. Organisational behavioural style like management and leadership approaches also influencer in performance quality and individual outcome. The objective of this report on organisational culture and structure are to analyse the relationship between cultural practices, structure, employees and organisational performance. Identification of functional and process activities with managerial and leadership role and how effective communication approaches impact the performance is another learning outcome of this report.















[bookmark: _Toc78311485]Selection of Organisation 
For conducting the report selection of a retail organisation is significant and Marks & Spencer is an established retail organisation in United Kingdom market. Every retail organisation determined some goals and objectives which is dependent on the employee's performance and behaviour but organisational structure and leadership style is the component that greatly influence the performance level. At present this retail company has approximately 3000 employees in its office in London and 65000 employees in the retail stores who are specialised and experience in their performance which is possible of the good cultural practices and organisational behavioural approach (Burt et al., 2002). As organisational culture and structure is related to one another both combinedly has contribution on the organisation performance. The relationship between these three components is discussed below on the basis of Marks & Spencer retail company’s structure and cultural practices. 
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Figure 1 : Marks & Spencer Retail Shop (Burt et al., 2002)
[bookmark: _Toc78311486]Marks & Spencer Organisational Structure
Organisational structure is the establishment of assessment and assigning responsibilities through authorities and power for the coordination between employees and managers both in vertically and horizontally in any business company. In organisational structure Marks & Spencer follows and implemented flat organisation structure for better managerial and leadership operations. In flat organisational structure there is limited number of managers operate in the activities and the number of administrative and leadership level also limited. In Marks & Spencer there are less managers and administrative authority between employees both in front and line level. As Marks & Spencer is a large retail company in UK for maximising and efficient management performance flat structure is appropriate. The previous structure of Marks & Spencer was quite bureaucratic and was not effective in employees and managers collaboration with different levels (Mellahi et al., 2002). Also, in previous structure there was experienced lack of communication among managerial teams and retail employees. 
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Figure 2: Old and New Organisational Structure (Marks & Spencer, 2016).
[bookmark: _Toc78311487]Marks & Spencer Organisational Culture
Similar to other retail business organisation in United Kingdom Marks & Spencer follows a corporate culture which is inflexible, rigid and resists any type of change in the corporate sector (Zheng et al., 2010). Because of this rigid organisational culture employees also prefer less change and resist to try new ways of doing works and performance. Among with this inflexible cultural practice Marks & Spencer changed its cultural structure time to time. For example, in 1960 the company was concentrated on capital mobility, acquisition and mergers as a cultural practice. After this old culture it gave emphasise on strong leadership with high performance and now in 21 century the type of this company’s cultural practice is customer driven culture in which every individual of the organisation tries to improve customer services, market research, workers' rights and proper training (Du Plessis, 2006). As a business culture it is trying to develop the technology in e-commerce for better customer experience. The retail company has a good practice of communication with its staffs and employees with all level of managers and leaders.
 
[bookmark: _Toc78311488]Marks & Spencer’s Organisational Structure and Cultures Influences on the Organisational Performances 
As the organisational structure of Marks & Spencer is flat and its culture is customer driven both has positive and negative influences on the performance of employees that were determined before. The influences are given below.
Faster decision making: In a flat organisational structure the number of front-line managers and leadership is limited that resulted in less time in any decision-making process and time management skills of both employees and senior level managers improves. In any critical situation employees do not relay on the front-line managers can take strategic actions when needed. 
Increase individual responsibility: As there is limited level of management and administration in this structure individual employee needs to be responsible and accountable towards their performance and departments. Also, individual employee can take quick decision Marks & Spencer experiencing higher accountability in performance without increasing organisational expenses.   
Better customer service: The organisational performance of Marks & Spencer greatly impacted by its culture because for providing good consumer service company needs to provide training and seminars that made the employees more effective in their performance.
Employee's specialisation: There is less authorities level between employees and managers in Marks & Spencer which make specialised workers in their own field of work and staffs also become expert in managing stocks, products layout, marketing and other accountant fields in the retail stores (Marks & Spencer, 2016). And the demand of training has increased that developed individual behavioural pattern of Marks & Spencer’s outlets and overseas.
Increasing productivity: For facilitating more training on the basis of staff's experience the responsibility grows among them and the productivity level maximise. Along with that several activities and duties also removed and eliminated that are unnecessary that reduces the burden of work and employees can give concentration on the effective work which maximise the performance level (Worth, 2007). 
Minimisation of budget: In flat organisations like Marks & Spencer middle management and other middle line authorities are eliminated that cuts the budget and other expenses that are occurs in the communication system also minimised. This is an advantage for this retail company to lower the spending level. 
Communication barriers: In Marks & Spencer the number of middle managers is low and if any employee needs any suggestion or work-related information, they will be facing problem as there is a huge gap between the senior management and staffs of retailers or administrative office in London. Communication gap and misunderstanding may raise over the chain of commands and passing of valuable information cannot be possible within the shortest possible of time.
[bookmark: _Toc78311489]Behavioural Approaches of Marks & Spencer
In retail business organisation top level management follows and implemented managerial and leadership styles that are regarded as behavioural approaches in the work place. These behavioural approaches are the reasons for influencing individual performance and behaviour at the working environment. Marks & Spencer applied many leaderships and managerial theories as behavioural approach that also impact individual employees' performance and behaviour.  
Contemporary approach of management: As a retail company Marks & Spencer needs to deal higher production costs and for negotiating with raw materials suppliers and the expenses of purchasing raw materials this company applied contemporary approach and thus the behaviour of leaders and managers inspire staffs and workers to cope up with new suppliers for balancing their performance level in the saturated circumstance. 
Management by objective: Marks & Spencer became successful with the collaborative efforts of employees, leaders, and managers. For positively influencing the behaviour workers at the retail shops and administrative office it applied management by objective in which managers lead every individual to fulfil the assigned responsibilities and tasks on the basis of predetermined performance standard (Lane, 2011). 
Classical management theory: Marks & Spencer implement classical management theory like Kaizen which is the influencer of individual behaviour at work place because in the classical management theory participative leadership approach has been followed and individual staff or worker can contribute Marks & Spencer decision making process for the development of performance and productivity and consider themselves an important asset of organisation that change the behaviour. 
Behavioural theory of management: Among many other behavioural approaches this theory has been effective for Marks & Spencer as transformational managerial style are followed by the organisation. Every individual’s skill, managerial ability, and performance are closely observed that facilitates the effective communication flow between organisation and every staff and towards a positive behavioural practice (Gok, 2010). 
There are many variables that are playing important role in influencing individual behaviour at work place. Among them functions and process are two variables of Marks & Spencer that also impact as behavioural approach. 
[bookmark: _Toc78311490]Functions of Organisation
Being a retail organisation Marks & Spencer conducts many functional and process activities that are the variables for changing employees' behaviour at workplace. For profit maximisation production function is carried out and in marketing functions employees try to increase the sales ratio than previous time. Offering marketing leadership, and providing greater quality products with services also included in the functions of Marks & Spencer (Sveningsson and Alvesson, 2016). And according to these functional activities individual who are working at the administrative or retail outlets adopt behavioural approaches for maintaining the performance and productivity level. So, functions and process are two considerable factors in individual behavioural approach. 
Nature of leadership work: This retail organisation follows transformational leadership style for more participation of staffs and workers. The nature of leadership and managerial work in any organisation directly impact individual behavioural pattern. The company is fixed its objective to increase high performance through a constant level of hierarchy structure and participative approach that motivates employees to define a routine oriented task and inspires by reward system (Marks & Spencer Annual Report, 2018). For this changing behavioural approach every individual influenced as guidance and supervised are keep their performance recording. 


[bookmark: _Toc78311491]Other Behavioural Approaches
Managerial role: Planning, organising, staffing, controlling and leading are the managerial roles that impact individual behaviour during the performance. For example, organisation’s resources, employees' skills, raw materials, machinery are the management process that helps a worker to identify his or her goals, and objectives. Organising part is the approach that specifics staff's responsibility and also distributed resources and if there occurs any type of discrimination employees become less cooperative in team works and demotivated for achieving predetermined goals (Whiddett and Hollyforde, 2003). Thus, managerial role can influence individual behaviour at work place. 
Job design: Job design according to the skill and experience of individual employee is a variable that impact the performance and behaviour towards the organisation. In Marks & Spencer the employees are assigned according to their specialisation of the fields. The opportunity of identification of job or projects with different things maximise the reliability of employees towards organisation and many studies find that it is effective for maintaining good employees' behaviour (Zheng et al., 2010). 
[bookmark: _Toc78311492]Complexities and Challenges during the Application of Behavioural Approaches
For better organisational infrastructure and improved performance Marks & Spencer needs to focus on several areas. But for implementing behavioural approaches and other managerial and leadership functions it faces many challenges similar to other retail organisation. Though for performance development transformational leadership is effective but if employees are not monitored closely, they will not be serious and the production level may fall down as individual tries to skip the responsibilities for a certain time. Limited budget is another problem that may occur during the application of behavioural approaches. 
On the basis of organisational number of employees its structure and its cultural practices are determined. As the Marks & Spencer is a big retail organisation that is doing business in United Kingdom the application of flat structure will be difficult because for maintaining this huge number of employees front line managers and every level supervisor in necessary (BBC NEWS, 2020). Otherwise, communication gap may crate and the productivity may minimise. For customer driven cultural practices Marks & Spencer is investing huge capital on the research, training and creating skilled and experienced employees' chain that is expensive. Also, the structure and cultural practise need to be adjusted to the retail outlets and with the community culture otherwise it will not work properly. 












[bookmark: _Toc78311493]Conclusion
For effective productivity and performance of workers every retail company in UK is analysing the relationship between organisational structure and cultural practices. Also, job design, behavioural pattern and managerial functions or processes contain positive and negative relationship with one another in case of performance and individual behaviour. In this report that relationship has been conducted and for discussing the issues Marks & Spencer has been selected that is doing retail business in UK for a long time. Variables that influencing individual behaviour at the workplace also included in the second part of the report. 
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