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[bookmark: _Toc97565048]Introduction 
[bookmark: _GoBack]Management can be defined as the administration and coordination that is required in a task for achieving a particular goal that includes various strategies and coordination of efforts accomplishing of different objectives that are applicable through different resources. There are different functions of a manager where there are various roles played by the manager in an organization that is accountable for making the firm answerable to the management with playing different roles including organizing, planning, directing, staffing, budgeting, reporting controlling, and so on. Management strategies are derived as the process that is used for setting up different procedures, goals, and objectives used for ordering and making the company more competitive. Although the strategic management is very effective and deploys different resources and staffs used for achieving the goals. Moreover, the aim of this report will be used to define the various relations between the culture, structure, people, and organizational performance by identifying various essential nature for the managerial work that is used for communicating different roles of leadership with understanding and evaluating different behavioral approaches in management. 

[bookmark: _Toc97565049]

Main Body 
There are various knowledge and skills that will be essential for the modern workplace and my future. The queues in the modern workplace have added more stress for working under pressure and producing the results with the word of uncertainty where various managers have struggled through the growth and moving of the modern workplace. Adaptability in the modern workplace has changed through the Midwest which is very important according to me as it was the entire marketplace with rewriting and charting the budget of the organization (Richardson, 2020). It also helps in the implementation of new rules and technologies with different trends that come along. Empathy at the modern workplace is very important as it comes with the employers that worry about the ages, backgrounds, education levels, cultures, and believes that Gates interacted with people from different countries. It will be beneficial for me and managers to have distinctive lives for working in the diverse motivation at work. If there are any conflicts in the working then this might help in understanding and relating to the different emotions, thoughts, and experiences that exhibit and relates to better interact with the customers and the co-workers. Empathetic people usually have a more positive effect on the morale of the company (Jackson, 2021). Communication is another most important and modern workplace knowledge or skill that different on free-flowing of different information, ideas, and instruction in the workplace that is altered through the generational preferences, global economies, and pandemic. It is spread through professional skills and is connected to co-workers that help with external threats and new opportunities. Communication possesses an ability for doing the face-to-face conversations, emails, large group meetings, phone calls, instant messages, project management software, and so on. Curiosity at the modern workplace helps in the floors with asking different questions and searching for answers where it voluntarily communicates with the instructions and information that are needed and proactively discovers the key for the success of the job. It exhibits more curiosity at the workplace and generates an alternative solution to the problems that are existing. Data interpretation at the modern workplace teams with the data and harvest with the intelligence through distributors, customers, the performance of employees, and so on. Intuition is a very modern and important knowledge of skill according to me as it is very beneficial in the modern workplace where it feels more gap towards the inaccurate or complete data and works towards the successful professionals that relies mainly on institutions (Aho Lind, 2021). It cleans over time through experience and knowledge where it is learned from the failures and success and helps in developing more intuition towards the work by listening to the experts in the same field and can be focused on observation with impacting on the business. It helps in taking various opportunities to participate in the major initiatives and key projects towards the growth of the business intuitions. Project management is another key skill that helps with critical tasks at the modern place that involves repetitive or day-to-day work involving more comprehension towards the co-workers working for multiple departments (Fuchs, 2021). Focus is also very important in the modern workplace as it helps in keeping distractions away like social media, remote workers, and so on.
Line managers usually oversee the operations and the employees in the business before reporting to the manager that is on the higher ranking. It plays a major role in the operations of the business, management, and supervising of workers regularly where it acts as a major aspect for or between the upper management and employees (Peters et al., 2019). No there is a major role of top management or leader in helping the line manager to achieve the goal of the company where it is more responsible towards making the decisions that affect the employee and set a regular bar for how the managers treat the staff. It is usually related to each other that also affects the success of the company and helps the top management team with making necessary changes and interacting with the other teams and managers. It helps in perceiving by staffs through the input as it is valued and enthusiastically improving the achievements of the company. Top management sets the corporate culture with the policies and focuses on the acceptable behavior that starts with it and establishes different expectations and procedures with it. It is responsible for communicating the goals of the company to the line manager with the vision that guides the work and gets completed by the employees for reaching the higher achievements. The top management makes sure that everyone is aware of the company strategy and goals with understanding a proper direction towards the management with wanting the ways to achieve the efforts that fit into the overall strategies (Richardson, 2020). It is directed towards the establishment of goals and it is achievable through different challenges for an employee to grow. It provides major support to the asset manager where it takes various financial decisions that are typically based on the top-level management and are approved by them. In India is the management involvement where affects the motivation with taking sincere connects and interest inspires the employees to achieve more transparency towards the management and motivates the staff with better ideas and reasons for working through different duties. It is not a substitute to meet or one another for top management as there is an opportunity for expressing the issues, problems, and concerns (Huvila, 2019). There are major responsibilities for top management which are prioritized to the establishment of guidelines, policies, objectives, and strategies that provides a proper direction and leadership towards the management of quality in an organization. It is established through different and responsible ways that hold it accountable with the wide variety of management through the system processes. Its priority is to coordinate and plan the different functions by laying down different policies and objectives at the Enterprises through instructing different issues for preparation and focusing on procedures, budget, and schedule in preparing the policies and plans of strategies for enterprises.
There has been a major impact of organizational culture on the success of Bentley where it is the global team having a common goal for the infrastructure of the world and advancing it. It offers various jobs for working in Bentley and gives exposure to the diverse organization where it is important for having fun and learning (Schmiedel et al., 2019). The culture of Bentley encourages to think more creatively in the company with taking more initiative towards the different systems and tools of innovation that are needed to improve the quality of the products that are offered by the company. It shows the usage to improve better quality in life through different advances towards the infrastructure in the world. Although it has major impacts on organizational culture in the global community is with various opportunities that come along as it encourages the employees of the company to follow their passion with volunteering and giving back more integrity towards the foundation of more relationships and trust between the colleagues (Rider et al., 2018). It demonstrates more integrity to watch showing the dependable and trustworthy way at Bentley. It gives global diversity and benefits for the working with different colleagues that comes from different backgrounds, cultures, and perspectives that are usually based on different countries of about 40 and worldwide perspective. Its time is more towards promoting diversity throughout the company as the team leveraged towards the talent of the people all around the world and most of the colleagues are handled by the someone who stays in some other part of the continent. But it is a globally diverse organization where there is no stopping of learning (Fitria, 2018). It has a collaborative culture which is very crucial for the success of Bentley as they believe with the colleagues to bring the best in them and working for the top mindset in the countries and industries that leverage towards the strength and participate in the activities of team building towards the department, team, and office. Its main aim is to build more relationships towards attending the sponsored event. Bentley has a unique structure and strategy that impacts uniquely towards the success of the company with different aspects towards the extension of more innovation, forward-thinking, and achievement over to the kids. It is responsible for making more environmental, economic, and social impact and transforming the crew of 80-year-old towards the factory of a carbon-neutral luxury car. Bentley has grown its operation in the market of about 68 where it has created like longer-term with a sustainable model of business and consistent way start solid and bass on the building of second-century walk (Gürlek and Tuna, 2018). There are major changes driven by the company that goes beyond the product and delivers different party comes shifting the business authenticity, credibility, and integrity that transforms the luxury car company of over hundred years that is more sustainable, New, and wholly article role model for luxury.
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Conclusion 
Based on the valuation done by me it can be analyzed or summarised that for the modern workplace it is really important to converge into different policies and innovation at the workplace with various activities that are required as a part of different stakeholders and connecting more appropriately. It benefits the workplace innovation with the governmental activities that are needed through different issues making it more complicated. Various possibilities come with the modern workplace where there is a constant need for change and involve more proactive ways to coordinate with different management in the company and working along with the competition. It focuses more exclusively on the result is that a short term and has sustainability and innovation. It explicitly has a more engaging and co-creating way to work towards the internal vision and concerns with different associations that work towards the success of the workplace.
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