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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context(Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The invention of theories such as Bruce Tuckman’s model of team stages (1965), Abraham Maslow’s hierarchy of needs (1943) and Dr Meredith Belbin’s theory of team’s roles (1970) have become a major turning point to help educate individuals and groups to better understand the dynamics of a team. The author will critically evaluate how these theorists and their models have highlighted some issues teams may face, as well as indicating ways that team dynamics can be improved or how they may be shaped by wider organisational cultural norms. These theories will then shed light on how interpersonal conflict can occur within a team and although each model is different, there will be similarities and differences between each that will be discussed within this paper. Consideration will be given to these models to explain how these theories can also have a negative impact to a team if all the components are not present. Lastly it will be discussed how team dynamics could result in the failing of professional standards requirements within the Police Force as a result of ‘Police Culture’.
To instigate this paper the author will critically evaluate theories of team dynamics as a way of developing team cohesion. From there each model will be discussed further to delve into if they can improve team cohesion, or whether these models can highlight areas which may cause interpersonal conflict issues.
The first model to be introduced is Bruce Tuckman’s model of team stages. In 1965 Tuckman reviewed the work of many researchers, who based their study on the development stages of small groups. From this Tuckman created his own model of team stages as he believed groups proceed through 4 stages of development, which he categorised as forming, storming, norming and performing (Egolf, D. and Chester, S. 2013). The forming stage represents a new team that has formed and each person may be anxious, shy or unsure of what is required of them, patiently waiting for a leader. The second stage which is the storming stage can present challenges, group members start finding their feet and start to challenge authority if the roles and responsibilities are not clear and interpersonal conflict can occur (Mind Tools, 2022). The third stage of this model is the Norming stage, and this is where group members are more aware of one and other and the differences they bring to the group, strengths and weaknesses are established (Mind Tools, 2022).  Lastly, the performing stage is where all interpersonal issues have been resolved, clear tasks are set and the team are now working to achieve those tasks. 
Alternatively, another model is Dr Meredith Belbin’s theory of team’s roles (1970) and as stated on Belbin.com (2022) nine team roles were identified which are: “Resource Investigator, Team-worker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles).” From this it is apparent that the roles are separated into 3 categories, the social roles, the thinking roles and the action or task roles. Managers can use these categories to better understand the strengths and weaknesses within a team, which can improve effective communications skills and enhance the performance of a team (Belbin.com, 2022).
The final model to be introduced within this paper is Abraham Maslow’s Hierarchy of needs: McLeod (2007) states that this is a motivational theory in psychology that compromises of a five tier level system based on human needs. These needs will be stated from the bottom of the hierarchy upwards: Physiological (food and clothing), safety (job security), love and belonging needs (friendship), esteem and self actualization. What is interesting about this theory is that McLeod (2007) has written “Needs lower down in the hierarchy must be satisfied before individuals can attend to needs higher up”. The research suggests that unless these lower needs are satisfied, the individual cannot perform to the best of their ability thus having an impact on how they perform within a group environment. 
From analysing Tuckman’s model of team stages (1965) it has become evident that it presents some challenges as to why teams cannot function effectively. An example of this has been identified within the forming stage. Kobiruzzaman (2022) has written “The most confident members begin to compete for both social acceptance and leadership.” This can result in personality clashes which have a negative impact on teams. This claim is backed by Belbin (2010) who has made a similar statement “Badly composed companies in our experimental teams usually featured Team Role clashes, overlaps or voids”. However, being aware of individuals and their roles within the team can improve team cohesion by having more balanced teams, and the right people doing the right tasks, leading to better performance (Belbin.com, 2022).
Tuckman’s theory clarifies the specific stages of groups that are formed but this theory consists of 5 stages that are extremely challenging to maintain (Kobiruzzaman, 2022). Not being able to maintain these stages effectively could have a negative impact on the functionality of the team. Teams can be improved by having increased awareness of team member’s roles (Belbin, 2010) and individuals can be placed where they are most suited. Moral within the team will be improved as group members are placed in a role which suits their strengths.
Whilst all 9 of Belbin’s team roles are present, the team has the ability to thrive and function accordingly. Conversely, if any of these roles are not present within a team, interpersonal conflict may occur due to lack of authority or leadership guidance. However having said this, Belbin’s team roles is more than just a theory and it should be considered a tool that enables leaders to identify the strengths and weaknesses present within a team (Belbin.com, 2022). Belbin created a questionnaire that enables those individuals to better understand themselves and the role in which they can contribute to a team, this then enables teams to function more effectively (Belbin.com, 2022). The behavioural test could enable leaders to think differently when selecting team members, placing individuals on a task that suits their needs the best and could help boost task performance and team cohesion (Belbin.com, 2022). Using Belbin’s model can ensure more balanced teams are created by taking more care to fulfil the necessary roles (Mind Tools, 2022) which will impact the team positively. McLeod (2007) points that if physiological needs in Maslow’s hierarchy of needs are not being satisfied then the human body cannot operate optimally. If the human body is not operating as it should, this would impact how that person behaves and contributes to the team and as a result having a negative impact on how efficiently that team works together.
Having mentioned important points about what affects a team’s performance, and how performance can be improved, another important factor is how groups are shaped by wider organisational cultural norms. College of Policing (2022) defines organisational culture as “the unwritten rules that influence group and individual behaviour and attitudes”. Whereas Waddington (2008) describes Police Culture as the informal prejudices, values and attitudes that are usually found within the lower ranks of the Police force. These values that derive from the “Cop Culture” influence the use of officer discretion and when it is used (Waddington, 2008 p.203). The personality or goals of the organisation can shape how its employees act. Belbin (2010) elaborates on this point by writing “the culture becomes a moulding force creating a type of collective personality.” And “The variations in company culture give firms different personalities”. Reading between the lines on this statement would suggest that company culture, moulds employees into a certain type of person. The subculture of the Police is described as having negative characteristics and can leave officers feeling misplaced loyalty and these factors can shape the behaviour of the officer (College of Policing, 2022). Misplaced loyalty and lack of self worth within the context of a group could cause conflict issues between members or personality changes to allow them to fit in. Having said this there is also a benefit of organisational culture, it gives Police officers the opportunity to express their emotions from the pressure of daily work (Culture in the Police Force, 2018).
To move on from this, the next stage of this paper will focus on the research and to what extent these models may be accurate or present challenges. There is great importance for cohesion given to team and individual performance and accurate measurement of this is crucial. However a number of issues make it extremely difficult to measure cohesion (Salas et al., 2015). Firstly, cohesion is widely used as an umbrella term which then further complicates the research. Secondly cohesion is thought to emerge over time, meaning that researchers need to introduce their studies over long periods of time and this then presents practical and logistical challenges (Salas et al., 2015). Given that cohesion is so difficult to measure, it would be hard not to state that this may then have an impact on the research and the reliability of the models represented within this paper. Belbin has suggested that there are 9 team roles and individuals tend to adopt a particular role, however individual behaviour within different teams may affect that role. One individual may be confident with friends and extremely shy within new groups of people (Mind Tools, 2022). This fact could put doubt on the reliability of Belbin’s team roles as the situation the individual is in, has an impact on what role they consider themselves to be.  Bruce Tuckman’s model was not developed by using real teams; instead he reviewed the literature available to him (Lan Nguyen, 2022). Using his theory with real teams may present different results to what the theory has described; this impacts the reliability of his research. 
However, having said this it is extremely hard to ignore the effectiveness of these models considering they are so vastly known and used worldwide. Each model individually has shaped how individuals and teams are thought of today but as shown in the previous section, if these models and theories are used in conjunction with one and other then this can make each that little bit more reliable and effective. 
Patrick Algrim describes interpersonal conflict within a team as “any form of disagreement between two or more individuals” (Algrim, 2021). Interpersonal conflict is within every workplace and every employee will encounter this at some stage, resolving this effectively and recognising ways to enhance team performance is crucial (Algrim, 2021). Conflict usually arises from lack of communication and can lower moral and productivity. Using Belbin’s behavioural questionnaire can help focus on behaviours to avoid personal attacks (Belbin.com, 2022). Algrim (2021) has written that enhancing communication abilities needs to be a focus point, which is similar to what has been written on Belbin.com (2022) and issues arising from lack of communication. Conflict within the early stages needs to be addressed, and teams need to be able to learn from their mistakes. Enhancing group rapport will help the team to perform more efficiently and effectively (Gaur, 2022). 
Cop culture has an impact on groups, individuals, their personalities and how they perform their jobs Individuals are influenced by their peers and over time they form a close bond and working relationship. Group dynamics can have an adverse impact on maintaining professional standards requirements. Police officers can find themselves in situations where their loyalty to a colleague can raise ethical dilemmas. This loyalty could lead to going along with a bad decision or covering up another (College of Policing, 2022).  This is also breaking the competency and values framework within the Police, as “Honesty and Integrity” are huge aspects of being a professional Police officer. The Police Culture (2022) States “Recruits are told by officers with considerable experience to forget what they have learned in training”. This could result in probationary officers being influenced by senior peers to complete tasks differently, as opposed to how they were trained. This hierarchy could result in newer officers failing professional standards requirements. 
In conclusion, theories of team dynamics have helped bridge the way to better understand the impacts individual and group personalities and behaviour can have on task performance. The importance of Belbin’s questionnaire to group dynamics is profound, using this to place individuals in a role that suits their needs best, not only has positive impacts on morale but it lowers the risk of interpersonal conflict and the impact it could have. Overall there is no denying that “Police Culture” exists and it is evident that it shapes individual and group behaviour and personality traits. Having said this it can result in officers failing to maintain the honesty and integrity aspect of the Police Officer role. This is both a fundamental and crucial aspect of Policing to maintain trust within the community. The influence of peers could result in failing to comply with professional standards requirements. 
Word count: 2146















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explorewhat works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The purpose of this essay is to reflect on a previous incident I have dealt with where I have played a significant role in supporting victims of crime. The first paragraph is going to briefly explain the incident, whilst providing enough detail for the reader to grasp a good understanding of what happened. The incident was domestic related, and this was an aggravating factor, the male involved was an ex-partner of the victim. Supporting victims of crime and vulnerable people is crucial to being a Police officer, and the methods used by professionals to support these victims will be discussed throughout the second part of the essay. Risk assessments are carried out by officers to identify vulnerable or repeat victim’s early (College of Policing, 2022). The final stage of this essay aims to explore what works in relation to talking repeat victimisation and repeat offending. Bail conditions are a useful tool and can be placed on the offender, and these are restrictions that protect the victims whilst making it less likely that the offender will commit further crime. Alcohol and drug abuse has been proved to be linked with domestic violence, the Police work closely with agencies such as “DYFODOL” that provide support to offenders with these misuse issues. Tackling the problem at the heart will have a positive impact on re-offending and crime rates.
To commence the essay I will now being to discuss the incident that I attended; 
Officers were called to an incident described as “Police required there is a male with a knife”. As soon as officers arrived at the scene and spoke with the victim and the children who were also present at the address, it immediately became apparent that this was a domestic related incident and the fact that there were children at the address meant that a thorough risk assessment needed to be carried out, to safeguard all inside. The male involved was the victim’s ex-partner and he had made his way inside the property through the front door as the victim had left it open.  Whilst inside the property he has then become verbally aggressive towards the victim whilst she was inside the kitchen. He has then pushed the victim up against the kitchen unit and has used an open palm hand to slap her across the face, using a substantial amount of force. The victim has then pushed the male away from her to create space, whilst she has then tried to exit the kitchen area in order to feel safe again. This only agitated the male further and from there he lunged towards the sink and picked up a large kitchen knife, to which he continued to shout and scream in the victim’s face. With the knife clenched tightly to his hand, he has then frantically made his way to the front door of the property and locked it to ensure nobody could leave. The victim’s daughter has then started running down the stairs in fear for her mother’s safety, and has also witnessed this male with the large knife. The victim managed to contact the Police and the male swiftly exited the property out of the front door. Due to the nature of this call, it was declared a full authority firearms incident as there were beliefs that the male could still be in the nearby vicinity with the large knife. Firearms ensured the scene was safe and conducted an area search, shortly after divisional officers like myself headed to the address to obtain statements, follow the golden hour principles and to safeguard the victim and her family. 
Domestic related incidents require a higher level of thought and investigation due to the higher risk and frequency of the incidents; positive action MUST be taken at each incident. The College of Policing (2022), describes positive action as “making an arrest, provided the grounds exist and it is a necessary and proportionate response”. If an arrest is not made, the reasons for this must be justified. First and foremost a detailed victim statement needs to be obtained but the officer needs to decide whether or not that it is the most appropriate circumstances. The victim’s condition, injuries and vulnerability need to be considered and they need to be critically assessed to establish whether it is suitable at that time, this can always be revisited. Depending on the vulnerability of the victim, they can be appointed a witness care officer and they act as a single point of contact to provide further care and support (College of Policing, 2022).
The Police work closely with other professionals to manage and support victims.  I will now go on to explain the use of a multi-agency approach, Target hardening, Critical markers and a PPN (Public Protection Notice). Target hardening acts as a safeguarding measure to help victims of crime; it is mainly used within domestic violence circumstances. Types of target hardening measures can include fitting the address with safety alarms, security lighting, CCTV and generally adding improvements to security to help keep victims and vulnerable people safe. It can reduce the need for victims to find alternative accommodation (The You Trust, 2022). Partner organisations and the Police hold Multi-Agency Risk Assessment Conferences (MARAC’s) to help identify high risk victims and to establish the most appropriate strategy to safeguard that victim going forward (Justice Inspectorates, 2022). A form of target hardening is also placing critical markers on the address and any relevant mobile numbers that are located at the address. These ensure that if a mobile contacts the Police but are unable to leave details, the address and individual would already have a critical marker in place and this then places a further sense of urgency to respond to the call and conduct welfare checks. 
A Public Protection Notice (PPN) is completed in every Domestic Abuse, Stalking and Harassment (DASH) incident but they are also completed when vulnerability is present within victims. This notice is then completed in detail and provided to partner agencies who can then contact the victim to establish whether they want/need further support.  When a domestic abuse victim is present and a PPN is being completed, a “DASH” questionnaire also needs to be completed. This questionnaire model was described as pioneering and a significant step towards keeping victims safe; it changes the outlook of domestic’s and the approaches that are required from officers attending (Dash Risk Checklist, 2022). The purpose of these steps is to identify high risk victims and to decide which cases should be referred to “MARAC” to establish what further support and safeguarding methods are needed (Save lives, 2022).
Domestic abuse and domestic violence cases are amongst the highest priority cases that are frequently dealt with by both the Police and the criminal justice system. There is no one offence fits all, however the term ‘domestic violence’ is applied to several offences committed within a domestic environment (Domestic Abuse | The Crown Prosecution Service, 2022). Having said this, the public services and various other agencies work tirelessly to help provide support for repeat victims and to contribute positively to tackling repeat offending. Although alcohol or drugs are not the reason offenders act the way they do, there is evidence that when these elements are present, domestic violence and domestic abuse exists (Alcohol, Drugs and Domestic Abuse, 2022). Given this fact, organisations such as “DYFODOL” exist to refer offenders to criminal justice and health partners to provide alcohol and drug support in Wales with the aim of diverting individuals away from the Criminal Justice System (Nhs.uk, 2022). This has a positive impact on repeat offending as it lowers the likelihood of repeat victimisation due to the offenders also being supported with the problems they are facing. 
As mentioned above, target hardening is a way of safeguarding victims and improving their overall household security, but this also works towards helping repeat victimisation by using evidence-based policing to prove any offences by collecting the best available evidence. Police bail is another fantastic tool to tackle repeat offending, but this could be argued that it is short term only. As stated on the Gov.uk (2022) website “Using bail to either directly change an offender’s behaviour towards a victim or to allow victims and witnesses to feel safer has been viewed as one of the central benefits of PCB.” This indicates that there has been a positive outcome for victims and repeat offending by imposing strict bail conditions on the offender, which safeguards the victim and prevents the suspect from engaging in further criminal activity. One example could be a curfew, with regular bail checks to ensure they are complying. Capturing re-offending during its early state would be key to prevent this offending re-occurring within the adolescent stages in life. Young people are directed to engage with youth offending teams and other programmes. This ensures they are diverted away from the criminal justice system, and it can have positive, long-term impacts on people’s lives (Gov.scot, 2022).
When women are brought in to custody, as well as the above mentioned conditions that can be imposed, “Women’s Path Finder” can also be an extremely useful approach. It was launched in 2013 in response to an inquiry into women’s offending (Women’s Pathfinder, 2022). The sole aim of this initiative is to “reduce offending and reoffending by women in Wales” and since its approach it has been described as making significant progress by collaborating with partner agencies, to address the complex needs of women (Women’s Pathfinder, 2022).
Furthermore, the next point explains how the use of ‘The Problem Analysis Triangle’ in policing and how this plays a role in managing repeat victims and repeat offending. College of Policing (2022) states that “For a crime or incident to occur, an offender and a suitable target must come together in a specific location without an effective deterrent”. It is widely thought that removing one of these components has a positive impact on the reduction of crime. Simply adding deterrents to increase the chance of being caught, will then have a positive impact on repeat offending by ensuring the cost outweighs the benefit. The criminal justice system provides a deterrent by showing that there are negative consequences to offending (Justice Inspectorates, 2022). When solutions are developed, these components are vital and need to be considered.
Overall I have concluded that there are many different strategies that professionals have adopted, that enable them to manage and safeguard victims of crime. Both critical markers and a Public Protection Notice are two fantastic tools officers have at their disposal. I state this because a PPN provides the victim with further support and risk management going forward, whereas the critical markers help reassure the victim, whilst making them feel safer in their own homes by adding further security or the use of door fitted alarms. There are clear programmes and initiatives that have been discussed such as “DYFODIL” and women’s pathfinder that help tackle repeat offending at the heart of the problem, which is often related to substance misuse. Whilst it cannot be disputed that these have had a positive impact, I still think more research is needed to delve in to the engagement levels that they receive from offenders. To add to this point, whether offenders still have substance misuse issues and how well the offenders think that these programmes may be working. To finalise, I believe that the use of the problem analysis triangle within Policing and the use of deterrents is amongst the most effective. Examples being; the use of Police bail and the sanctions that can be applied such as curfews, as these help protect victims of crime whilst keeping offenders monitored at all times. 
Words: 1945






Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Ashley Simon Jenkins (Learner – electronic signature accepted.) 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answerone question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.




Task 4 Option 1:

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I am going to reflect on a previous incident that I have attended, I will then critically asses some of the challenges that I faced at the time of dealing with the incident. Some key areas I will cover, relate to the victim, the suspect and the challenges that were associated with them. From there I will delve in to some strategies that are developed for effective Policing within those situations. I will also be using the Gibbs Reflective Cycle as a way of structuring this essay and to help me reflect on this incident. 
I am now going to introduce the Gibbs Reflective Cycle as I will be referring to this model throughout this essay. This model was created in 1988 by Graham Gibbs and it consists of 6 stages allowing a person to delve in to different depths of reflection by analysing what worked well and what didn’t work so well (The University of Edinburgh, 2020). Description, Feeling, Evaluation, Analysis, Conclusion, and Action Plan are the 6 stages of this model that I will be referring to. For stage one and stage two, I will be illuminating the incident that I dealt with whilst describing how I was feeling at the time. During this section I will be discussing the challenges associated with the incident and I will be elaborating on my thought process and feelings at the time. Moving on with my reflection, the next stages will be to evaluate and analyse my reflection. To do this I will evaluate how I dealt with the incident both physically and emotionally, whilst discussing what worked well and what could be improved for next time. I will then analyse the experience to establish if there may have been a reason that a certain idea/approach did not work before then describing how I personally feel about how I handled the situation. To conclude I will discuss what I have learnt from reflecting on this experience and if any future learning may be implemented as a result of this reflection. 
During this incident, a colleague and I had reason to attend a priority grade one call that was placed by the victim who stated that her partner had physically assaulted her, and left her with an open gash to her head. Immediately I am already thinking of the welfare of the victim, the suspect and whether he has any warning markers and all evidential opportunities that may be available. On arrival to the address, the victim let us inside the property and although I could not hear anybody else present, I was not certain of this. I spoke calmly and I was empathetic towards the victim to try and establish some brief circumstances of the incident. As I thought that she may be too frightened and reluctant to provide me with many details. The victim told officers that she went out with a friend and when she returned back to her property at 02:00hrs, she did not have any keys to get in. At this stage her partner opened the door to let her inside, he then immediately pushed her up against the wall and started being verbally abusive. From there, he then grabbed the victim by her hair and he has punched her three times, to the left side of her face, using a substantial amount of force. During this moment I am feeling very empathetic for the victim and the pain that she has endured, whilst also trying to make some brief notes of what she is telling me, to ensure I have all the information and the facts that are available to me. The suspect had also taken the victims phone to stop her from being able to contact the Police for help. He then left the property and the victim went to a neighbouring house and asked them to contact the Police. 
This incident presented a lot of challenges that relate to the victim, and the suspect. I will discuss these below, before then moving on to the strategies used by the Police to effectively deal with the situation. 
In relation to the victim, a number of challenges became evident, firstly I would like to talk about her injuries and how this affected any evidence gathering. The victim had bruising to her face and a laceration to her eyebrow from where she was hit multiple times. At first she stated that she did not wish to attend hospital, although I cannot force somebody to get their injuries looked at, I spoke in a comforting tone and I strongly advised that she needed medical attention because I personally thought that she needed stitches. Speaking to victims of crime with empathy improves confidence and trust within the Police and as a result officers get more co-operation from them (Posick, 2013). I then made her aware that we would be with her every step of the way and then my colleague and I conveyed her to hospital in the Police vehicle. Evidentially, golden hour principles still needed to be carried out and at this stage the victim was on board to make a complaint to Police. I realised that a hospital setting was not the most private of locations to be obtaining images of the injuries she sustained and to take a victim statement. My thought process at this stage was:
“I need a private setting to make the victim feel safe and at ease to provide a statement”
To overcome this challenge I then had a conversation with hospital staff and they allowed us to use the mental health triage room, it was significantly more private and out of the way. A detailed victim statement was then obtained and images of the victim’s injuries, although we were in a hospital, I still ensured that the investigation was continuing with the next steps. Another challenge presented to us was that the victim could not return back to her flat as the suspect was still outstanding and he had keys to her property. A strategy used by the Police to overcome this is to ensure safeguarding of the victim is a priority. I instilled this by contacting a nearby family member to ensure that she could stay somewhere safe and away from her property for the night. In relation to the victim needing hospital treatment, I used my tactical communication skills to advise her that medical treatment was needed. One final strategy used by Police is the use of Body Worn Video; I made certain that this was on as soon as I entered the victim’s address. This is important because it records a first account of the victim, should she not wish to make a complaint it would then allow the opportunity for a victimless prosecution and it gathers the best available evidence. 
I will now discuss the suspect and the challenges that I faced. The first challenge was immediately as I approached the address, I needed to know if the suspect had any warning markers for officer’s safety and if he lived at the address. The next challenge was to make certain that the property was safe and secure, but as I entered the address I needed to be certain that he was not still inside. The victim stated that the suspect had keys to her address and at this stage officers still did not have any idea where the suspect was. This presented another challenge and a safeguarding concern for the address and victim, should he return. I then needed to establish a plan to not only locate the suspect, but to make sure he no longer has access to the property. 
I am now going to talk about the strategies developed for effective Policing in such situations. I overcame the first challenge by using my tactical communication skills over the Police radio systems, and I communicated with control to make me aware of any suspect warning markers. This is where control will check the Police National Computer (PNC), a crucial tool that officers have at their disposal. This is a national database used by Police forces and it allows checks to be carried out on a person and vehicle to gain more information ( HMICFRS, 2018) such as warning markers and previous occurrences. I then needed to use effective search and awareness skills, to search the property and ensure he was no longer inside or hiding anywhere. After searching room by room, from downstairs to upstairs, it was clear the suspect was not inside. As mentioned above, the suspect still had keys to the address and he had not yet been located. To deal with this challenge effectively I used effective teamwork skills and I called for further units over the radio. Further units were needed to conduct an area search to try and locate the suspect and for specially trained officers to change the locks on the address, this meant that if the suspect was to return then he could not gain access to the property. The Police can then conduct arrest enquiries for the suspect and this will be the objective of each team until he has been located and arrested. As well as this, another strategy used by Police is to conduct co-ordinated patrols near the address and to conduct regular checks to see if the suspect has returned. 
Evaluating this experience, I believe I used effective tactical communication skills and I remained in control of the incident. Effective tactical communication skills enabled me to explain to the victim clearly and calmly that she needed to see a medical professional. As well as these skills I was also emotionally aware of her feelings and I altered my behaviour to allow the victim to feel calmer. At first she was reluctant and did not wish to, using these skills effectively ultimately got the victim the medical help that she really needed. I believe that I was successful at safeguarding the victim, and I truly made her a priority and this should be the same for every incident. I found an alternative address for her to stay and I used my discretion to have the locks at her property changed. This was due to the fact that the suspect still needed to be located; these measures permitted the victim to feel as safe as can be. Having said this I would also like to point out that I am not standard response driver trained, this means I cannot use the blue lights or sirens to get to calls more promptly. This negatively impacted the incident and had I been response trained, I would have had a better chance at attending the address quicker. This would have then increased the likely-hood of the suspect being located quicker due to a quicker response time. I was frustrated by this on route to the address because I know that the victim is a repeat victim of domestic violence.
Analysing this experience, I believe I acted professionally and I prioritised the most important actions given the resources that I had. The victim and her injuries were a true priority and whilst I conveyed to hospital, I used good teamwork skills to liaise with other units to continue with locating the suspect and evidence gathering. My behaviour and controlled emotions when dealing with the victim and the empathy I had shown ultimately allowed me to get a detailed account from her and the evidence that was needed to progress the matter further. As well as this, she agreed to have her injuries stitched up in hospital.
To conclude and whilst considering any room for future improvement and an action plan, I have learnt that showing empathy and care to victims of crime is crucial to getting them on board with the investigation and to safeguard them more effectively. This essay has shown that there are always challenges that are presented when dealing with incidents, but there is always a solution and using successful communication and teamwork skills can help deal with those challenges effectively. The Police have many different strategies at their disposal and when safeguarding victims of domestic violence, changing the locks to the address if a vital safeguarding tool.
Words: 2033

Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

 
1. Gain a more in depth understanding to traffic knowledge.








































2. Gain more knowledge within the planning and preparing of interviews. To successfully implement questions which cover the points to prove.




 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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10
	Low 
1-4

4
	Med 
5-7
















































6/7
	High 
8-10 
	 


S – Understand when you can report somebody for summons and the process in doing so. What offences committed can lead to a vehicle seizure and be more confident within these actions.

M – Within my OCP there is a traffic section that needs to be completed. This would then record traffic related occurrences and incidents that I have dealt with. 

A – Traffic attachments have been cancelled due to demand on shit. To achieve this I will liaise with a traffic sergeant myself to organise a traffic attachment when shift numbers have increased. I will make a much more concerted effort to conduct vehicle checks and stop vehicles. 

R – This is extremely relevant to make myself a more rounded officer with skills that are needed to be more proactive.

T – Within the next 8 months due to university work being near completion and having more available time.


S – Conduct more interviews to successfully create questions involving the points to prove for offences.

M – Interviewing is also a section required to complete the OCP. I have a shoplifting suspect on my workload; questions will need to be created that answer all of the points to prove. 

A – Make use of pocket sergeant to further expand on the laws I already know. Purchase a notepad and write out the bread and butter offences and the points to prove to have quick access always on hand.

R – Points to prove for offences are crucial. This enables you to assess what evidence needs to be gathered and what questions and exhibits need to be pout forward during interview to prove that offence.

T – I will work towards this daily and it will be a target until I have finished my probationary period. (roughly 8 months)

	SKILLS 
 
 
1. To become more aware of the intelligence process and how to submit this correctly. 














































2. To successfully complete a full
Not Guilty Anticipated Plea (NGAP) file with redactions.

 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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3
	Med 
5-7 
	High 
8-10 
	 


S – To gains skills and knowledge over the creating and submitting of intelligence and how to word it correctly. 

M – Intelligence submissions are needed for my OCP. This can all be recorded and documented to ensure I am on track.

A – Again due to attachments being cancelled, I have not had the knowledge provided in this area. I will volunteer to submit intelligence on behalf of members of my team and I will ask them for guidance about how to submit this correctly. Furthermore I will conduct research on the National Intelligence Model and the different bandings of intelligence to enhance my skills in this area.

R – I believe this is extremely relevant because I have previously tried to submit some intelligence; this was bounced back due to how it being worded incorrectly. Intelligence submissions not only make officers aware of certain individuals/offences but it is also used for officer safety and potential markers on a individual/house.

T -  Within the next 3 months


S – To have more exposure to case-files and the relevant paperwork. Also how to complete redactions and when they are required.

M – Case-files are required nearly every shift which makes this absolutely measurable. 

A – I have not yet had any exposure to NGAP files but I am continuously volunteering to assist other members of the team with their paperwork. I still need to arrange my HUB and CID attachment which will help tremendously to gain more exposure.

R – Case-files are required nearly every shift but this may only be assisting another member of the team, and not completing one in full. Officers are required to complete case-files upon every arrest.

T – within the next 8 months – Before probation ends


	EXPERIENCE 
 
 
1. The correct and appropriate use of a Voluntary Attendance (VA) interview.









































 
 
 
 
2.  The correct use of reporting for summons and the correct paperwork.
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	Med 
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	High 
8-10 
	 

S – I have not yet conducted a VA and I would like to know the complete in and out of the process. Why a VA can be conduct and for what reasons, and the process behind this and lastly what paperwork is required. 

M – At the moment I currently have an outstanding suspect for a shoplifting on my workload. This could be used to conduct a VA process within as early as the next month.

A – I will speak with my sergeant and other colleagues on my shift to establish the correct process. I will seek guidance and will then make notes for future reference. 

R – This is not yet an area that I have covered but it can be used for lower level offences. This can also be used for a crime where the necessity to arrest might not be met, and this could be due to the level of time since the offence has been committed. It is an extremely useful and beneficial tool to have as a front line officer. When inviting someone for a VA, if they do not attend then this then provides the necessity to arrest.

T – Within the next 3 months.



S – To continue to learn the reporting for summons process to become more confident within the procedure. 

M – I did not report somebody for summons within mu tutorship, although I am familiar with the process. This can relate to my OCP portfolio as I need to evidence that I can deal with offences in different ways.

A – To achieve this goal I will speak with members of my team for clarity on the process. I will also go out of my way to deal with an offence by way of reporting them for summons.

R – This is extremely relevant to the role, it is a useful tool for minor offences such as shoplifting, where the value is below £100.

T –Within the next 6 months 
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