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Research Methodology
The chosen research topic will be the impacts of Brexit on airlines in general but focusing on British Airways, and how the business has suffered in general since the beginning of Brexit in 2018 when the procedure started to leave the EU, which should of happened in 2019 but was delayed due to the prime minister  Boris Johnson, who in January 2020 decided that the UK needed an extra 11months for a transition period before the UK officially leave the EU on the 31st December 2020. The hypothesis for this research paper is, that the organisation will fully recover from Brexit by 2023 and will have secured aviation agreements in place with the European Union which will allow them to be able to secure a Post – Brexit future for British Airways.

[image: A picture containing text, person

Description automatically generated]
                          (Google.com)
Aim and Objectives
The main aim of British Airways Post-Brexit is to become a responsible airline within the aviation industry and the world by achieving various strategic goals within the organisation. The key strategic goals of British Airways will include: advancing to a leading position for airline services in London where the main hub is based, developing airline choice for long-haul and customers with higher status and customers who could offer premium price for the services that British Airways could offer, meeting customer needs by providing outstanding services to customers and developing presence at global level ("FOCUSED ON OUTSTANDING CUSTOMER SERVICE"). Along with this, British airways also needs to aim at developing premium pricing strategies and gain acceptance of customers towards these strategies by providing quality services to all passengers not just those paying high prices for premium or first class service onboard. In addition to this, British Airways need to aim big to be able to strengthen its service portfolio to gain higher satisfaction from customers once Brexit is over and they can welcome people back onboard. 
Findings
The evidence gathered from conducting primary and secondary research, which includes: speaking with British Airways Customer care department, reading various newspaper articles, journals, books and various internet sources is used to write this research paper on the impacts on British Airways due to Brexit. It is evidential that the company will suffer losses when Brexit transition period finally ends in December 2020, this is due to job losses within the UK which currently stands at 12,000, this is due in part of Brexit and also the Covid-19 pandemic (James Andrews, 2020). The organisation has suffered a profit loss due to a lack of flights and holidays bookings due to the pandemic, the profit loss currently stands at over £12b (BBC.co.uk, 2020) and with Brexit transition due to end, this may rise within the next few months and bring the company to a halt, as they have announced that once Brexit is complete, they will be transitioning into a Spanish entity and will be EU owned from January 2021.            
According to Theo Leggett senior business correspondent for the BBC, “The aviation industry is in the throes of an unprecedented crisis. But the announcement from IAG is chilling nonetheless - and not only because of the number of jobs at stake. That is because the company is saying explicitly that it expects the recovery in the industry to be a very slow one, with passenger demand not reaching the numbers they had in 2019 levels for "several years” after Brexit is complete and the pandemic comes to an end (Theo Leggett, 2020).
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As Brexit approaches, the procedures for the UK’s aviation enterprise and tourism sectors will be negatively affected, as the influences from Brexit will come as the world is nonetheless dealing with the covid-19 pandemic. The losses that British Airways have already confronted due to Brexit and the pandemic will solely get worse from December 2020 when the transition duration formally ends for the Uk to depart the EU. After the transition period the UK will no longer be part of the European single aviation market. With no computerized fall-back for the governance of aviation rights, and no World Trade Organisation framework in this field, there will be no rights to function flights to Milan, Munich, Malaga, Marseilles or anywhere else included via the modern EU-level framework. And in asking for a deal, they are the supplicants, asking for permission to nonetheless use their facility even though they are ending their membership, this is going to have an important influence on the UK airlines(Corbett, 2018) (Bailey,2018).
According to Richard Corbett “It is no longer just a case of flying inner Europe. It is thru the EU airspace as well, the aviation enterprise has secured useful offers with key nations throughout the world, no longer least the USA with which the EU has an “open skies” settlement enabling EU or US-based carriers to fly any transatlantic route between the two. This has been especially useful to the Uk’s non-London airports. Should the pressure fall again on our preceding settlement (the 1946 and 1977 Bermuda agreements) they would be lumbered with a record that would solely enable a limited variety of airways – and flights into London airports alone! So, they will additionally want to negotiate – and negotiate rapidly – a new deal with the USA and many different international locations to secure a Post-Brexit future for aviation as soon as the transition duration ends in December 2020” (Corbett, 2018).
The UK is a member of the European Aviation Safety Agency (EASA), which offers with the secure operation of civil aviation. Having a frequent business enterprise has decreased prices to governments and airlines, and enabled interoperability throughout the continent. The EASA units the guidelines and rules for protected flying in Europe, and its approval is fundamental for planes to fly and airways to operate, and until they can negotiate in any other case (Corbett, 2018). It may also influence air visitor’s administration services, with UK doubtlessly excluded from the Single European Sky and SESAR (Single European Sky Air Traffic Management Research) programme, each of which are looking to enlarge safety, effectivity and potential whilst lowering delays inside European airspace. Britain has lengthy promoted and championed these initiatives, however, should now lose its area at the negotiating desk in shaping future regulation, undermining an area the place it enjoys worldwide leadership, and in the lengthy time lowering its viability to enhance the safety, effectivity, and sustainability of airspace administration (Corbett, 2018). 
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As things currently stand, no one knows exactly what will happen and what the plans and agreement will entail. There is a possibility of a no-deal Brexit, which is looking likely to be the case, although negotiations are still in place between Boris Johnson and the members of the European Union, At the same time, an orderly exit from the European Union is becoming less likely (Boon, 2019). If a no-deal Brexit goes ahead this could cause chaos for the aviation industry. While the UK and EU have already agreed to keep flights in the air, flight numbers would be capped at the amount it was in 2018. This could lead to 5-million tickets being voided for passengers that have already pre-booked holidays or flights. Additionally, many airlines including British Airways are taking steps to reregister aircraft. While EasyJet is now registering all their aircraft in countries which will remain in the EU post-Brexit such as Spain, Ryanair is working on the complete opposite. As they are now registering their whole fleet in Northern Ireland. (Boon, 2019) (CNN, 2019)
According to Millie Bull “with pressure mounting on the UK government to agree to a post-Brexit trade deal by December 31st. The British public have now said that they would like the UK to stick to current EU passenger rights rules, despite leaving the European Union, to avoid ending up like the USA”. If no trade deal is put in place on this date and no transition period is extended for Brexit, then things are going to be looking pretty bleak for the UK, and the UK will end up trading under the world trade organisation (WTO) in terms with the European Union (Lopez, 2019) (Bailey, 2018). 
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Description automatically generated]The UK Aviation industry otherwise known as the (CAA) should also seek to retain membership of the European Union Aviation Safety Authority (EASA). This will be hard to do as leaving the EU means leaving its agencies as well unless the UK government can have talks with the other member states to allow all non-members to continue with an agency alliance. It may end up that only the observer status will be on offer to those airlines based within the UK, with diminished influence within it (although the UK’s influence is likely to diminish anyway as a non-EU member). But the alternative – of setting up a separate agency and negotiating equivalency agreements, would be costly, needlessly duplicative and would take considerable time (Jones, 2020).
Aviation as it’s known, it may end up being one of the worst disasters that will come from Brexit ( assuming it goes ahead) the trade agreements that are in place are separate from any aviation agreements in place and new ones need to be processed immediately as airlines are starting to panic about their agreements that they currently have and it seems the government does not know what is actually going to happen either as Boris Johnson is still in talks with the European Union. The government needs to act now, to avoid a cliff edge, As it stands at the moment the government need to try and reach an amical agreement on the air services market directly in the Article 50 “divorce” deal, or, failing that, secure a transitional period for the aviation industry where the status quo applies pending a new settlement. It must seek something similar from third countries with whom the UK’s agreements are currently via the EU (Corbett, 2018)
The UK need to aim to be part of the European common aviation area, which extends the liberalised aviation market beyond the EU and covers 36 countries, including Iceland and Norway. This would be required rather than a bilateral air transport agreement. It is essential to avoid slipping back with no deal at all and having to rely on age-old agreements that are no longer fit for the times that people fly in (Boon, 2019).
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Currently as it stands British Airways is not the only airline affected by Brexit, while researching online it was found that some of the other major airlines such as Virgin Atlantic, EasyJet, Jet2 are some of those affected, not only has Brexit had an impact on these the current issues with the Covid-19 pandemic globally has affected aviation worldwide. What will this mean for the stakeholders of British Airways? Various stakeholders of British airways include the following: customers, government authorities, employees, shareholders, for these stakeholders if a no deal Brexit were to go ahead things may prove challenging for them as the company face profit loss and loss of staff which will mean that stakeholders may be asked to invest more money into the organisation to keep it afloat (BBC.co.uk, 2020) (Williams, 1994).
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While comparing other UK Airlines and the effects Brexit will have on them, it seems that most airlines are having the same issues and as things stand at present, they will all be making significant losses whether this is job loss or profit loss, in the coming months airlines could face the worst times possible ahead for UK based companies. According to Shai Weiss CEO of Virgin Atlantic, “the effects of Brexit along with the pandemic will cause severe disruption for the aviation and tourism sectors, Mr Weiss says that so far Brexit along with the effects of the pandemic has seen one of the worst years in the history of Virgin Atlantic and aviation with losses that total into the billions if not trillions of pounds for all Airlines globally (Weiss, 2020). It may take the airline industry years to recover from their losses and even see some airlines unable to recover from the effects of Brexit along with the effects of the Covid-19 Pandemic (British Airways, 2020) (James Andrews, 2020) (Government, 2020) (Shales, 2020).
While focusing on comparing the aviation industry it was found that Qatar Airways CEO Akbar Al Baker discussed the impacts that Brexit has had on the company’s business, in an interview with Bloomberg’s Guy Johnson Mr Baker stated that he believes that Brexit will not affect the organisation directly as they are not a UK owned airline and he Believes things will remain the same as they have been for Qatar Airways (Johnson, 2020).
EasyJet have stated that although they are an EU owned airline things will remain the same for them Post-Brexit, their CEO Johan Lundgren has said on the company’s website that they plan to remain the same and plan to fly all Uk based customers to and from the EU after Brexit has been finalised, although Mr Lundgren has said there will be some changes to passports and people may need to renew before flying to the European Union from January 2021 (EasyJet, 2020)             
[image: A picture containing text, sign

Description automatically generated]
(Google.com)
From doing this comparison with other airlines it is evidential that it is not only British Airways that will be suffering due to the impacts of Brexit, the aviation industry as we know it now will have to work hard to overcome the challenges faced due to Brexit and find a way forward for the future of aviation. Some of the challenges that have taken place are, Technical regulation, Traffic rights, Ownership and control limitations, Consumer protection, Implications for airlines from outside the EU and UK and Package holiday travel. These are just some of the implications that aviation is facing due to Brexit (Briggs, 2020). There is also the risk of political instability when the transition period ends, this could cause border patrols, cameras, and force infrastructures to become targets for political riots and terrorism, the Uk along with some EU cities have seen their fair share of terror related incidents over the past several years but when Brexit is complete it could mean that citizens from the EU who have been living and working in the UK may not be able to remain here unless they meet certain criteria that has been announced by the UK government on the 30th November 2020. This could see thousands of EU citizens being excluded from the UK after they may miss the deadline to apply for settled status, from June 2021 all EU citizens will need to prove their right to remain in the UK. For those who cannot apply for settled status in the UK it will mean they will need to head back to their home countries from June 2021 and if they wish to come back to the UK they need to apply for a visa but only certain people will be able to do this and it has extensive conditions for applicants to meet (BBC.co.uk, 2020). 


Conclusion
From the research conducted it is evidential that the aviation industry will suffer due to Brexit, the aviation industry may never be the same again and things could go from bad to worse for the aviation industry, focusing on British Airways their new CEO Sean Doyle has stated that once Brexit transition period is over the organisation will be focusing on new ways to improve services and introduce new flight routes from the UK to new worldwide destination’s that could see passengers take to the skies with the airline and boost profit and create more jobs for people in the UK (Doyle, 2020).
Recommendations
The primary cause of the troubles confronted with the aid of British Airways is due to Brexit, the covid-19 pandemic and the unplanned administration transformation imposed. The troubles passed off due to the fact of the inadequate attention about the strategic administration device and alongside with the different administrative system. Strategic administration is the route of identifying an organisation’s intentions, growing insurance policies and plans to obtain these intentions, and assigning resources, to execute the plans. It can be sighted as a set of theories, frameworks meant to supply small print of the problems underlying the overall performance of business enterprise and to assist managers in viewing, planning, and performing tactically. British Airways want to focus on a range of short, mid, and long-term recommendations such as: 
Short-term
· Customer Care
· Reducing Prices
· Reduced waiting times for airport services

Mid-term
· Marketing Plans
· Post-Brexit flights to EU destinations

Long-term
· Enhancing In-Flight Services
· Managing the airline after Brexit and Covid-19
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