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INTRODUCTION

Developing Workplace Critical Thinking is defined as usage of arbitrary details so that the bigger picture is evaluated and observed regarding the organization. Nelson Worldwide is a US organization delivering architecture, interior designing and graphic designing services for the customers in precise manner (Ludvik, 2023).
Therefore, the current assignment will include both report and reflective journal which will help in focusing on organisational beliefs, attitudes and value systems affecting workplace behaviour along with workplace changes for post - COVID mind - set tackle challenges faced now and create more resilient businesses in future. Moreover, reflective journal will help in addressing teaching and learning session from week 1 to week 9. Finally, reflective journal will also focus upon learning that took place in weekly lessons and practical exercises. With the help of both report and reflective journal being produced adequately, assignment will help to analyse perspective related to core consideration of topics. 
MAIN BODY
Part 1 – Report
Question 

Organisational beliefs, attitudes and value systems affect workplace behaviour and also tailoring workplace changes for post - COVID mindset tackle challenges we face now and create more resilient businesses in future 
Workplace Behaviour is referred as the activities and tasks which employees perform so that the responsibilities and the goals are met in specified manner. It is noted that the organizational beliefs, attitudes and value systems affect the workplace behaviour as this also affects the employees working structure and behaviour. Different behaviours affect the perspectives related to encouraging the systems and the values which employees inherit and this also helps in indicating the perspectives as to how beliefs and value systems are taken into consideration effectively (Hawkins, Jeong, Smith, and Sim,  2023). Employees may find issues and this may create all the major and progressive aspects being related to adversely analysing how the workplace behaviour may be affected. It is analysed that the organizational beliefs, attitudes and value systems are analysed and idealized to ensure how progressively all measurement and the valuable systems are taken into consideration. There are different types of employees who are involved in enhancing the systems and are affected by the workplace behaviour as they may sometimes not find appropriateness which is related to analysing and addressing the core behavioural aspects which are being involved progressively. Values and attitudes are the aspects which are related to addressing and understanding how progressively the measure to which employees work in progressive manner and this also enables the perspectives which are related to evaluating significantly the attitudes and beliefs which are related to progressively understanding and analysing the workplace behaviour at large scale (Tang and et.al., 2023).
It is necessary that tailoring workplace changes for post – COVID is essential and this idealizes the perspectives related to the conditions which are faced by employees while working at the workplace and this aids to analyse the perspectives as to how the conditions of working are changed. During post – Covid period, it took time to create valuable systems which addresses the key changes due to which the employees were affected and the organizational workplace which was being analysed in effective and progressive manner (Sulastini, Wijayanti, and Rajiani, 2023). It is by analysing that the core advantages are being beneficial to effectively indicate the major concerns which are post – COVID concerns. It is also analysed that the organizations have faced major loss and issues which are related to concerning to effectively resolve so that the post – COVID changes are fruitful and the employees are satisfied by the key concerns which are related to effectively analysing and navigating the perspectives within management. By addressing and analysing the core benefits of post – COVID, it is spe4cifed that the company and the employees are able to analyse and address the core benefits of how the organization is able to work in progressive manner and this also incorporates the perspectives as to removing and discarding the issues by framing some major strategies by the management and the organization. 
By understanding the perspectives and the post – COVID changes, organization is able to evaluate and signify the points so that the company is able to evaluate and analyse the stronger points through which significant workplace behaviour is evaluated (Feng and et.al., 2023). By understanding the core benefits of workplace, it is specified that the management and the benefits of how the progressive strategies are being covered within management and this helped in satisfactorily identifying the structure through which the employees’ behaviour is analysed and the core benefits of the company are satisfactorily developed so that the perspectives and the advantages of workplace behaviour are effectively valuated. Thus, it is effectively analysed that the management status and the tailoring of workplace changes post – COVID have been affected and this addresses to analyse the significant and positive variations which are idealized and this helped in effectively evaluating the management structuring of how employees have adopted changes within the workplace. It is through the management structure that the workplace conditions are different when the workplace conditions change and this is how progressive advantages are undertaken post – COVID in an effective and progressive manner so that the company is able to mediate success.  
To tackle the challenges post – COVID which are faced now and create more resilient businesses in future helps in indicating the perspectives as to how different changes and the overall details and characteristics are being enhanced to analyse and address the perspectives as to how the COVID challenges are resolved and Nelson Worldwide is able to address and create valuable points and strategies so that the management and the company is able to handle the issues and problems which are also affecting the operations and different other functions. To tackle the challenges post – COVID, it is necessary to create more resilient business in the future so that Nelson Worldwide is able to solve the issues and the challenges in such manner that assess the other operations and activities to be conducted in specified manner at large scale (Akpan, Effiom,. and Akpanobong, 2023). To reshape the workplace, Nelson Worldwide has enabled certain strategies through which the perspectives related to covering the stages of business are handled in more progressive manner and the cooperation of the employees is processed step by step. As the organization is focusing more on the perspectives related to diverting the stages of success bring and innovate such products and services, it has become essential to analyse and provide the employees with better safety and other provisions which help them to create value for the business at large scale. 
There are majorly five attitudes and behaviour shifts which have the heaviest impact on the corporate workplace and the employees post – COVID. Mental health has come one of the major challenges which is being identified at Nelson Worldwide and this challenge has brought the company to transform its strategies to be diverted towards preparation of how effectively the measure of business processes are being evaluated so that the employees are not frustrated and exhausted post – COVID bodily changes rather they seek happiness and productivity in effective manner. It is through the measure of how the value of the business is understood and the employees’ mental health is managed by the company by initiating the progressive steps towards the successful development and coping up with the challenge in precise manner (Samanta, and Aithal, 2023). Employee wellness has also become one of the major concerns by the company and this has processes the key effective terms to understand the issues as to how the business handled in Nelson Worldwide is able to effectively develop the key stages and the employee wellness strategies in productive and precise manner including mental health. Nelson Worldwide has undertaken certain actions regarding providing the supporting tool for worker morale, business continuity and public health. 
By tackling the challenges related to post – COVID, it is specialized that Nelson Worldwide has provided the key details and perspectives related to how the challenges are analysed and addressed in specific manner. The five major steps which are taken to ensure post – COVID changes are effective adopted by encouraging more employee wellness and mental health perspectives are denoted in progressive manner and these five strategies through which the challenges can be overcome are – 
· Newly heightened conscious of space, surfaces with each other will be promoted more. This will indicate the that the employees working at Nelson Worldwide will help themselves to effectively evaluate the measure through which the progressive stages are analysed and addressed in prescribed manner.
· Personal safety will be the core constant and conscious effort which will be put forward for the employees and this helps in enduring the perspectives related to which the superficial aspects will be endangered at large scale at Nelson Worldwide.
· Needs around employee wellbeing and mental health concerns will be increased which will address to effective perspectives through which significant aspects will be noted and the measure through which safety provided post – COVID will also be regulated in precise manner.
· Social distancing will still be the major concern which will be followed by the employees so that the different perspectives related to this challenge which employees are facing will be determined in specific manner. 
· Flexibility will be idealized as more progressive amenity and will be considered as priority at Nelson Worldwide so that the employees are willingly being able to initiate more advantages which will help them to address and analyse the core measure of initiating the benefits within the management and the workplace culture which will be followed in precise manner.
By understanding and tackling the post – COVID challenges through these strategies, it becomes effective to idealize the key concerns being formulated in effective and progressive manner. It is by analysing and depicting the perception that the various other advantages and the key strategies are more concerned through which the issues and problems which are faced by Nelson Worldwide are tackled in precise manner. It is by analysing and considering the most effective value and perspectives of the working during the post – COVID that the workplace is able to evaluate and analyse the most advantageous and valuable positions and this also enhances the effectiveness which is being analysed in precise value.  More resilience for the future business of Nelson Worldwide will be assured through this and there will be more progressive stages which will help in developing the post – COVID changes and adopt the strategies in precise and significant manner (Branicki, and et.al., 2023). 
By concerning the personal safety, employee wellbeing and mental health it is idealized that Nelson Worldwide is able to address and formulate the new key strategies which helps in coping up with the challenges of post – COVID so that the measure through which the productivity and progress is enhanced is idealized and this helps in evaluating the other measures through which more progress and success is attained by the employees at Nelson Worldwide. By analysing such ways and strategies, it becomes significant that Nelson Worldwide is able to handle and manage the perspectives which are related to effectively addressing the core benefits post – COVID. Social distancing and flexibility are the two other perspectives which are progressively related to the measure through which Nelson Worldwide will be able to create progressiveness and this will also help the business to secure the future progressiveness and the profitability in near future. By constantly focusing upon these key strategies, it becomes effective to address and tackle the issues and challenges which are faced by Nelson Worldwide (Rothuizen‐Lindenschot, and et.al., 2023). 
Through this, it is specified that the progressiveness and the issues relating to employee welfare concern are determined by the company at large scale in the market. By effectively coping up with the changes and the adversities which Nelson Worldwide faced, it becomes significant to analyse the core benefits that can be managed so that the post – COVID concerns are effectively and measured being solved so that the company is able to analyse and address the perspectives through which the overall strategies of maintaining employee wellness and mental health status is valued within organization. Business of Nelson Worldwide is handled in more resilient way and manner which encompasses the perspectives through which significant aspects are noted and this overall manages to create value of the strategies being formulated at large scale. With the help of the strategies, challenges which Nelson Worldwide faces are eradicated and this helps in enduring the perspectives which are being managed at large scale. Thus, the overall perspectives are evaluated within the business perspectives and this also helps in collectively evaluating the strategies which are formed regarding the perspectives in effective manner. Business of Nelson Worldwide becomes more resilient which help ion enduring more strength and through which company will be able to enhance their processes and functions at large scale in effective and progressive manner which is evaluated. 
Part 2 - Reflective Journal
Focus on learning that took place in weekly lessons and practical exercises
Learning is very important as it helps individuals work efficiently in the workplace. However, the term workplace behaviours include how a staff communicates with their customers, how they treat each other, and how they achieve their dairy tasks. Beliefs are assumptions as well as convictions they hold to be true, which are based on past experience. Behaviours are how these internalized systems, such as beliefs, values, and attitudes, are expressed. Whereas values are ideas that are based on concepts, people, and things, in week 1, I learned management theories, which help enhance business productivity as well as service quality. Such theory helps in managing and implementing strategies in the workplace (Lasater, Crowe, and Pijanowski, 2023). There are many management theories that were explained in Week 1. Management principles help in managing staff more efficiently; however, the theories originated with bureaucratic and scientific management. There are many management theories, such as system theory, contingency theory, human relations, scientific management, and bureaucratic management. As in week 1, there is a group activity that is related to the changes in the workplace. Thus, change affects the organization's culture, processes, strategies, and management. We all have focuses on discussing beliefs, attitudes, values, and emotions. In addition, organizational behaviour is a process by which individuals interact with each other within groups or even teams. Every business follows the principles of OB by applying them efficiently to its processes. This activity helps to understand beliefs, values, and attitudes.

I also understand about different behaviours as it affects the viewpoints related to enhancing the systems as well as the values that staff get, and this helps in showing the views as to how beliefs and value systems are effectively engaged into consideration. Individuals value at work their beliefs, attitudes, and conduct as workers. It's significant to reveal one's own values as part of individual career development as well as success (Van Tonder and et.al., 2023). Knowing corporate and workplace values generally helps individuals think about their own values in relation to the employer or organization. While in week 2, I learned more about how beliefs develop into values when an individual's commitment to them grows, as well as how they see it as important. Values are significant as they guide our attitudes, beliefs, and behaviours. If individuals continuously compromise their own values in their own decision-making, the harm to their morale is undeniable. Values help individuals gain self-respect; they also help individuals be clear about their wants; they help in decision-making; and many more. Identifying, understanding, and remaining loyal to values is consequently one of the most significant efforts that any human being can make. Along with this, it is similarly significant when it originates from the workplace. In week 2, I also learn about attitudes, which are the way an individual expresses their values and beliefs, and emotions, which are relatively intense feelings.

In week 3, I learn a set of intellectual skills as well as psychological habits that make it easier to communicate, solve problems, and discover trust. Therefore, an individual must have critical thinking skills so that they can solve the problem easily and efficiently. A critical thinker prepares an individual to be a good citizen, student, and future employee. This skill is very important and beneficial in the workplace, as they can make decisions by evaluating any situation. In addition, communication is defined as the act of expressing or sharing information from one individual to another in an intended way (Masteralexis, and Hums, 2023). If communication is not correct and effective, then such conditions will affect the efficiency and effectiveness of the organization and its working arrangements and abilities. Effective communication helps a company run successfully, and along with this, it also helps in meeting all its objectives in a better and more proposed manner. A critical thinker has the ability to communicate in an efficient manner, which helps in the workplace environment. Such individuals solve the problem easily and in a proper manner, as they first identify the problem, think about it in both aspects, and then solve it. Here I also learn about the new theory ‘Human Relations Approach’. According to this theory, management is the study of the behaviours of individuals at work. Human relations are important for developing and maintaining a good work environment, retaining staff, and enhancing productivity. This approach focuses on creating a positive work environment.

Week 4 focuses on changing business environment concepts. In today's fast-changing business environment, businesses need to adapt to a new environment to stay competitive. Or the organization is required to be willing to move with the times. Firms are required to modify their operations in response to technological advances, enhanced competition, and stakeholder expectations. It also involves a few characteristics, such as change, innovation, and launching new products or services as per customer needs and requirements (Brychko and et.al., 2023). Along with this, leveraging new technologies, understanding and responding to ever-enhancing customer demands, and many more This helps me to understand what the business expects from their employees, as they have to adopt new skills as well as processes so that performance can be enhanced efficiently. Change management is an important process that helps businesses manage and apply changes effectively. This helps businesses make employees aware and implement the change in an efficient manner. In the 21st century, business focuses on innovation and meeting the needs and requirements of customers. Thus, working in such an environment required good communication skills, intellectual skills, and interpersonal skills. Communication is one of the most important skills, as it helps individuals work in groups and achieve the target in an efficient manner. whereas interpersonal skills are the behaviours of a person to communicate and interact with others. It involves self-confidence, being receptive to feedback, work ethic, listening, collaboration, body language, positive attitude, workplace etiquette, etc. 
Whereas, Intellectual skills are the ways of thinking as well as problem solving think that used by professional in field. Such skill is also important for organization. Thus, I understand that I have to work on such skill so that I will get success in my career (Schraeder, 2023). The creative thinking is process of passively generating new ideas to determine solutions to a problem. It required inquisitive mind as it help in question attitude, Fluency (thinking more and more about the solution) and Flexibility (evaluate alternative and select one of the best solution). I develop think skill as in week 4 we have to solve case study, so for solving the case I have to think in critical way, so it enhances my skill. As I solve the case by focusing all stages in problem solving and decision making, such as recognize problem, identify solution, evaluate alternative and make a decision. So this help me to solve the case study and find the solution in defined manner. In week 5 I learn tools to enhance critical thinking with the De Bono’s 6 thinking hats methods. The methods are established in the year 1980 by the Dr. Edwards de Bono.  The six thinking hats methods allows people to think outside of their bubbles.  Here, white hat focuses on data or information available, look for gaps in knowledge and evaluate past trends, etc. whereas red hat focuses on issue using intuition, gut reaction as well as emotions and try to anticipate responses of others, black hat focuses on all bad points of decisions. Yellow hat focuses on positives of impact and keep teams as well as decision moving. However, green focuses on creativity, develop solution to an issue and blue focuses on process control. 
In week 6 I learn about decision making skills and CT skills. Decision making is a process of making choose simply by determining a decision, collect information as well as evaluate alternative resolution. It is very important of individual while working in work place, as they have to take action in efficient manner. Efficient decision making enhance workflows as well as make an environment which cultivates innovations. Business culture as well as leadership style together determine the whole process for decision making in give organization. Many firms use mixture of centralized as well as consensus based styles (Gharrehtapeh, Hajibeglo, and Aloustani, 2023). Good decision is very important for as it give impact on whole organization success. I also learn whole process such as firstly define the issue, or challenge then generate a possible solution then evaluate all alternative by costs, benefits its cons and pros then select a perfect solution and implement the best option and implement the decision and modified if the change required. For business making decision is very important to get success. as in group activity, we make decision by evaluating all alternative. This skill is also significant for workplace to make decision in proper manner. in week 6 I also learn about Contingency Theory, is an organization theory which claims that there is no other best option to organize a business, to make decision and to lead an organization. This allows for flexibility and creativity in workplace. managers and leaders can adjust their approach which is based on different situation as well as ability level of their team. 
In week 7, beliefs are an internal feeling which involve beliefs, values and attitudes. Critical thinking is very important skill as it helps individual to think with other perspective as well and make a efficient decision. Critical thinking involves openness, creativity, strategic thinking, decision making, problem solving and planning (Lasater, Crowe, and Pijanowski, 2023). Here I also learn about Systems Theoryy it is transdisciplinary study of the system and it is conceptual approach on based on key principle which components parts of a system can be understand in context of positive relationships with one other systems. It also asserts that business is single system of interrelated parts. There are two types of systems such as open system and closed systems. Where open system interacts with their environment, and have dynamic interaction of elements however, closed systems have set relationships between systems elements and no good interaction with environment. 
In week 8 I learn about innovation and creativity and change work environment. As innovation and creativity is very important for business to survive in the market. As innovation help business to make the product as per the customer need and requirement. If the organization focuses customer need then they are able to meet and satisfied their needs (West, and Sacramento, 2023). However, managing innovation and creativity is significant and it give impact on business performance as well. Thus, for organization, focuses on employee so they think critically and be innovative as well. Organizational culture is a term to sum total of the influences likes values, beliefs, practices and expectations which act a guiding body updating the individuals working with business actions that are to be achieved. There are mainly four types of cultures which can exist with a business according to Charles Handy’s culture model are as follows:

· Task Culture – The work of the individual working in business are given on base on the task distribution.

· Power Culture – It this culture the views and opinions of team members are disused and only the leader is approved to take decisions which are followed by their team members.

· Role Culture – The staffs of the business are assigned tasks on source of level of skills, knowledge and expertise they possess.
· Person Culture – Individual of firm considers themselves as well as their objective are important than business itself and its objective (Agarwal and et.al., 2023).

In week 9 I learn about sustainable development, managing the development, use and protection of physical and natural resources in a manner that allows individual as well as communities to give for their economic, culture and social wellbeing and for their health and safety (Pulatova, 2023). The key components of sustainability such as political, economic, social and environment. The organization focuses on suitability such as reduce, recycle and reuse, eco efficient and many more. it gives positive impact on business as well as environment. As I an activity we have to make innovate something in an organization, all team members involve and focuses on making an innovation whereas we generate an idea that is a product with eco-friendly packaging. 
 CONCLUSION 
Thus, it is concluded from the current assignment that both report and reflective journal which will help in focusing on organisational beliefs, attitudes and value systems affecting workplace behaviour along with workplace changes for post - COVID mind - set tackle challenges faced now and create more resilient businesses in future were addressed. Moreover, reflective journal will help in addressing teaching and learning session from week 1 to week 9 was analysed. Finally, reflective journal will also focus upon learning that took place in weekly lessons and practical exercises was evaluated. It was also analysed that how precisely the major key topics were involved within the management structure of report and reflective journal. It is by addressing and evaluating perspective related to which the key considerations are effectively enhanced and this created value for the Nelson Worldwide’s processes and functions which are taken into consideration at large scale precisely. 
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