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Toyota motors is a multinational automobile manufacturer of Japanese origin, this was founded by Kiichiro Toyoda in the year 1937. It is headquartered at Toyota city Japan and is ranked in top automobile manufacturers in the world. It has its total assets worth 490 billion+ USD (Gregersen, 2019). This essay will discuss the organisational culture and structure of an organisation in context to Toyota motors. The essay will analyse the relationship between the structure, culture, people and organisational performance. The essay aims to analyse the functioning of the organisation which will help in understanding the influence made by the culture and structure of the organisation and their influence in building the competence of the organisation. This essay will also assess the essential organisational function and traits that help in building the effectiveness in them. This will also evaluate the managements approach to understand the effect of change in an individual's behaviour. 



[bookmark: _Toc46167379]Relationship between structure, culture, people and organisation performance
Organisational structure	- this can be identified as the work structure of the organisation starting from the top of the organisational position regarding their power, experience and influence (Chión et al., 2019). These structures are of 2 types first is a formal structure which highlights the position, authority and work of the individual concerning their department in the organisation and other are informal which refers to the undefined way of working in an organisation that usually exists in the work environment of the organisation.
Organisational culture – organisational culture refers to the general operational behaviour in the work environment of an organisation that influences the functionality of people working in it. The organisational culture refers to the work environment which has a huge influence in maintaining the stability in the performance of the organisation (Elsmore, 2017). According to Charles Handy's model, there are 4 types of culture in the work environment of an organisation those are person, role, power and task.
A person is oriented with the people working at the workplace which is least followed and identified in the operation of any organisation.
Role culture is related to the role of the employee in the organisation i.e. the position of the employee in the organisation, this is a hierarchical culture and helps in maintaining the stability because no illegitimate pressure can be created on the employee in the working because of the legitimacy in gaining the position (do Carmo Silva and Gomes, 2019).
Power culture is related to the most influencing culture type because it deals with the operation by using the influence of power which results in dissatisfaction among the employees. The decision-making power remains with the person in power (Munduate and Medina, 2017).
Task culture is dependent on the performance of the employees the privileges are with the person who contributes maximum in the work (do Carmo Silva and Gomes, 2019).
People – people working in an organisation tend to perform the effective practices in its working environment, but their performance is regulated as well as affected by the influence of the organisational culture and structure. People play a major role in regulating the performance in the operation of the organisation because the organisation culture and structure is defined by the contribution of the employees in the working as well as their approach in maintaining the stability in the operations of the organisation (Ruck et al., 2017). If people i.e. employees do not contribute to the working of the organisation with efficiency this will affect the productivity of the organisation and this will result in reducing the effectiveness of the organisation and reduce its performance.
Organisational performance - it is dependent on multiple aspects that exist in the work environment of the organisation and is related to the people working in it and the factors that influence its function in the organisation.
Relationship between the organisational structure, culture, people and organisational performance - all these aspects are interrelated in the working environment and affects the operation to an extent all these are affected by one another.
The organisational culture of Toyota - according to Charles Handy’s model the organisational culture is identified under 4 headers and these are role, power, task and person culture. The organisational culture followed at Toyota is dependent on the role culture while considering the regional units of the organisation. The power in employees increases while moving upwards in the position of the employee (Toyota Motors, 2019). But while considering the decision-making of the global units the organisational culture turns to be the power culture as the managing bodies of countries other than Japan has to depend on the managing bodies of Japan unit because of its headquarter and head governing bodies. But since previous years Toyota has increased the decision-making power of the managing bodies of Toyota in other countries. 
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The organisational culture regulates the function of the organisation and controls the influences in the working structure. The role culture of Toyota helps in increasing the efficiency in the performance of the organisation. This is because of the stability in the operation and in accordance with the hierarchy, this helps in maintaining the stability at the workplace. This is because the power exists with the person with the position in the workplace which reduces the politics at the workplace and increases productivity because of healthy work environment and stability in the working (Elsmore, 2017). The power culture used previously while dealing with the right of the organisation to deal with the rights of the heads of Toyota was dependent on the decisions of Japan-based plant which has affected the units of other countries to take advantage of market change and other situation change which affected their performance to an extent (do Carmo Silva and Gomes, 2019). But the adaption of role culture overall structure of Toyota has helped in increasing the stability and also increased the performance of Toyota across the globe and made it 10th highest revenue generating company in the world.
The organisational culture has a positive impact on the operation of Toyota and helps in controlling the effectiveness of the employees. It is clear that the organisation culture can affect the efficiency of the organisation in both a positive and negative way. But the adoption of effective strategies and culture in the workplace of Toyota has helped it in maintaining the growth in its work structure and increased its efficiency (Elsmore, 2017).
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Organisation structure has a huge impact on organisational performance as the lack of knowledge of organisational structure can cause complication in maintaining the effectiveness of the workplace. The lack in understanding of organisational structure can affect negatively by causing the unawareness of the responsibilities and also affect in maintaining the efficiency in the working to gain competence while dealing with the changes in the market (Chión et al., 2019). And to avoid the generation of such situation in the working structure and environment of Toyota the management has decided the formal work structure which helps it on maintaining the stability in the operation and also assists it in increasing its productivity. The formal organisational structure of Toyota maintains hierarchy in its working environment and will maintain the stability in the operation and awareness about the roles of the employees at its workplace (Stalph, 2020). This assists in increasing the competence of the organisation in the global market by increasing the organisational performance and building the growth in its work structure.

[bookmark: _Toc46167384]Influence of people in maintaining the organisational performance
The people working in the organisation regulate the performance in its working. The employees are the backbone of the organisation as they are the functional bodies of the organisation that performs day to day task at the workplace (Stewart and Raman, 2007). The employees of Toyota help it in increasing its efficiency and assists in building strategy that is helpful in increasing the effectiveness and also helps in increasing its productivity. the management of Toyota ensures to maintain the development of the employee by providing them effective training and development practices and also ensure maintaining motivation among them which helps in increasing the satisfaction among them and helps in building the growth in its work structure (Toyota Motors, 2019). Trained and satisfied employees contribute to the operation with effective efforts which provide a boost to the contribution and helps in building effective organisational performance (Ruck et al., 2017).
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 Organisation designs are of 4 types and these are identified by the name mentioned below:
Functional structure: this structure is led by the head governing and each department have their heads and the employee at lower position essays to the one above them and head essays to the plant manager and the plant managers are governed by the Vice president and then president at the top (Leyer et al., 2017).
Divisional structure:  divisional structure refers to the structure where each type of department is distributed and the head of these sub-department manages, the function of the department and regulates their performances in the functioning. These heads essay to the chief executive officer or to the president of the organisation. This structure increase stability in working and reduces the response time in the operation (Gil, 2019).
Team structure: this refers to the structure in which the employees work together to contribute to the operation of the organisation. This structure increases the monitoring in the work because the employee works with its subordinates or team member and the employee's activities are overlooked by their respective manager. The organisational manager has the responsibility of checking the performance of the employees in the operations of the organisation (De Sousa, 2019). 
Network system: network system refers to the structure of the organisation that has the company core which regulates all the performance of the organisation and also regulates all the functions this helps in increasing the stability in their operation and helps in building the growth pattern.
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 The organisation design followed by Toyota is functional in its regional units, the working in the workplace of Toyota is controlled by the head of each department, below them works the employees and subordinates who have the responsibility to perform the tasks assigned by their head and the head is required to essay to the plant manager and this plant manager essay to the vice president and the vice president essay to the president. A similar procedure is followed by each department in the working units of Toyota. This helps in building the hierarchy and increases the stability in the working environment (Leyer et al., 2017). This is also followed by the role culture which increases the stability in its workplace and helps in maintaining no politics and informal or illegal influence in the working of the organisation.
On the global level, the Toyota follows the network system as the japan unit of the Toyota holds the major rights of the decision making and controls the functioning while dealing with the changes in the global market. This structure had affected the productivity of the Toyota plants in other country and has affected the units of other countries to take advantage of market change and other situation change which affected their performance to an extent. But identifying the changes in the market Toyota has increased the rights of the leaders of Toyota in other countries. This has helped Toyota motors in increasing its value in the global market and building competence.


[bookmark: _Toc46167387]Conclusion
This essay had discussed the organisational culture and structure of an organisation in context to Toyota motors. The essay had analysed the relationship between the structure, culture, people and organisational performance. This essay had analysed the functioning of the organisation which had helped in understanding the influence made by the culture and structure of the organisation and their influence in building the competence of the organisation. This essay had also assessed the essential organisational function and traits that help in building the effectiveness in them. This had also evaluated the managements approach to understand the effect of change in an individual's behaviour. 
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