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	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarize, compare and
interrogate materials.
	Yes ☐

No ☒

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts
and headings, etc.
	Yes ☐

No ☒

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your
own work within specific standards.
	Yes ☐

No ☒

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No ☒

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No ☒

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No ☒

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading
support and creative support.
	Yes ☐

No ☒



I conﬁrm that I have not used any AI tools in the research and creation of this assignment. I conﬁrm that I have not presented any AI generated materials as my own work. I conﬁrm I have copies of my drafts, notes, and other resources I used, which I   may be asked to provide in evidence.
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The hospitality industry depends heavily on two things how efficient its teams are, and how happy are its employees and in both cases, leadership is a key metric. With the high customer service expectations in this industry, not only do leaders need to lead in a way that optimizes team performance, but they also need to maintain employee morale. Leadership styles can affect how tasks are accomplished, how teams communicate, and even how motivated employees are. In the current essay, four well-known leadership theories are investigated and critiqued along with their implications for various relevant constructs such as team dynamics and morale in light of hotel management specifically within the UK hospitality industry.

Leadership theories offer various paradigms that govern how leaders interact with teams to meet organizational objectives. Some leadership theories are especially applicable in the hospitality industry, where customer service and team collaboration are key. Transformational Leadership, Transactional Leadership, Democratic Leadership and Autocratic Leadership are four of the more widely known leadership theories. Transformational Leadership inspires employees to put the needs of the organization over their own self-interests. Korejan and Shahbazi (2016) discuss, Leaders who use this style focus on creating a common purpose, encouraging individual growth and innovation, to achieve the necessary coherence. Rather, transformational leaders serve as role models themselves, influence employees with their own manner of behaving and inspire them to think creatively about how they can do a better job serving customers. A leadership style that works well in places where people empowerment and motivation are critical to success like luxury hotels or high-end hospitality services (Korejan and Shahbazi, 2016). In these situations, a leader motivates teams to deliver high-quality service that increases customer loyalty and satisfaction. Lai (2021) discuss that, Meanwhile, Transactional Leadership is all about overseeing order and efficiency via a reward/punishment system. In this style, the leader ensures that they have set high organization-wide targets and then aggressively follows up performance to agreed-upon plans in exchange for bonuses or rewards in case of reaching them and consequences if not. Lai (2021) discuss that, In the hospitality setting, transactional leadership can be seen within operational areas that need procedures to be followed precisely and more with quick services of housekeeping or food serving within high demand hotels. This style is very useful to make sure that things which are routine get done on time, however there might be lesser employee engagement and innovation happening as the approach here is more focused on tasks rather than long-term development. Democratic Leadership Involves involving a team in the decision-making process. Starrat (2021) discuss about, Leaders who follow this style appreciate the ideas and feedback of their employees, promoting open communication and teamwork. Democratic leadership In hospitality, staff is always the key component because they do real interaction with guests and directly understand their needs, in this way, by taking idea from employees under democratic leadership can help managers to in a more quality service. Starrat (2021) discuss about, this leadership style is extremely beneficial in inspiring creativity and positive team morale as employees feel their input valuable. Nonetheless, the democratic process can be time-consuming and take away from a faster-paced environment. Chukwusa (2018) discuss that, Autocratic Leadership is the autocratic resembles towards the democratic style, but before taking any decisions or suggestion from his or her team members, the leader makes decisions on their own. This leadership style fits in situations when decisions need to be made quickly such as during emergencies or crisis at a hotel. For example, in a security breach or operational failure moment an autocratic leader can step up as the particular crisis demands clear answers that drive to a solution fast. Chukwusa (2018) discuss that, A downside to this method is when it is overused, causing a decrease in employee satisfaction and morale as team members might become disengaged for not having had any part in the decision-making process.

For instance, in the hospitality industry, the most important factor that a leadership should establish his style of management on is how well it fits with peoples to work together, or other words then all called services climates. Anderson (2017) talks about, Advantages of Transformational Leadership Including built-in commitment from both employees and managers, boosting morale by creating respect and trust among team members. It is helpful because it helps employees take responsibility for their tasks and improves the performance and motivation of the team. But the only catch here is it will demand a lot more time from leaders, especially for developing and mentoring employees. Pedraja-Rejas et al., (2016) talks about, On the opposite side of the continuum, Transactional Leadership is very good at managing routine tasks efficiently implementing new procedures or raising compliance with existing ones which have found to offer clear incentives for performance. In a high-pressure hotel environment in the UK, where cleanliness in rooms has to as per schedule and there is limited time to serve guests, transactional leadership can drive operational effectiveness. In general, it creates a situation of carrot and stick something that is not ideal for stimulating employee creativity or future engagement. Democratic Leadership not only encourages conversation, but also nourishes team spirit. Hendriks and Karsten (2018) discuss that, As is characteristic of many points style systems, this can be beneficial in the hospitality industry by utilizing the combined inputs of front-line staff to improve guest experiences. For example, leaders in big hotel chains such as Premier Inn will probably take feedback from their employees to even more refine service. One of the disadvantages may be that decision-making might take a long time because many others are involved in the process. While not as popular in today's workplaces, Autocratic Leadership can still be the most effective style in high-pressure situations where snap decisions need to be made. Van Vugt et al., (2022) talks about, in a crisis when a fire breaks out and customer complaints popping up at the hotel, an autocratic-spirited leader would be able to carry out orders on time and ensure guest safety as well as satisfaction. Unfortunately, over-utilization of this style can lower employee morale the staff may feel that they have no voice in decisions involved and therefore are undervalued.

Hotel Management leadership styles are responsible in dictating the operational success along with their staff’s well-being. How much varies too, dependent upon the type of hotel, the particularities of circumstance and the strategies in place within the entity. Patiar and Wang (2016) discuss, For example, transformational leadership is especially helpful in luxury hotels because these are high-end establishments that focus on customer service excellence and personal growth of their employees. Transformational leaders cultivate a trusting environment with their teams and emphasize collaborative, support and growth in a hotel like The Ritz-Carlton in London. The leaders can do this by stressing the longer-term goal of the hotel, focusing employees towards it enabling them to have a stronger loyalty and commitment. Ballester-Miquel et al., (2017) discuss about, Transformational leaders empower employees to do more than expected which in turn results in high guest satisfaction and employee retention. Sung et al., (2019) discuss that, On the other hand, transactional leadership is evident in budget hotels or times of high demand where operational efficiency becomes the method. A place like Travelodge, where it is a sufficiently cost-effective operation then transactional leadership will be used to ensure that housekeeping, check-ins and breakfast run as they should. Managers will offer an inducement to complete work in time for deadlines and it yet motivates employees to hit short-term targets. Vuković et al., (2018) talks about, this type of leadership is capable to increase performance; however unlikely, it would help in long-term engagement and innovation since the attention will not be on personal growth as much as immediate performance. Democratic leaders offer a more free-for-all approach, which is usually seen in small or boutique hotels where staff are valued and allowed to give their opinions and take part in the decision-making processes. Cinnioğlu and Turan (2020) discuss, Managers of these hotels understand the importance of frontline insight into guest experiences and delivery service. In boutique hotels in cities such as Edinburgh, customer service enhancement service or even a new initiative may be introduced, and staff will have an opportunity to provide their input during team meetings. AYTEKİN and TEMİZKAN, (2022) discuss, such an approach not only elevates team spirit but important domain training leads to a cutting-edge and guest-focused solution thereby augmenting the hotel reputation. However, democratic leadership is a two-headed coin that can impede the decision-making process due to its cooperative spirit, this may not fit in operational environments characterized by velocity. Everyday hotel management is not always autocratic but there are things that must be controlled in a way that one needs to Jump In Quickly To toss it. Çelik et al., (2016) discuss, when for example a UK hotel hosting a large event experiences a security breach or health and safety emergency an autocratic leader can step in to ensure staff and guest alike are safe with specific instructions. While it works during crisis, overuse of this leadership style in day-to-day operations means that employees have little voice and a lower sense of empowerment.

The mix of self-paced and customer-focused industries like hospitality makes their leadership style very relevant to team productivity and peace of mind. Rawat (2015) talks about, this focus on motivation, vision, and behaviors drives Transformational leadership to pull higher in team cohesion, job satisfaction, and employee performance. Transformational leaders in a UK luxury hotel such as The Savoy, London inspire their teams to deliver outstanding guest experiences by embedding a philosophy of never-ending improvement within the business. Özaralli (2023) discuss that, those directly under this type of leadership feel enabled to be active in leading, resulting in a better feel from them and improved problem solving as well as elevated guest satisfaction. This type of leadership gives employees a sense of meaning in what they do and helps them feel like they are contributing to more than simply making the company money each day, which is foundational for employee satisfaction. Conversely, transactional leadership centers around specific tasks, performance objectives and rewards for successful short-term targets. Yavirach (2019) discuss, this type of model can be not lightweight to ensure that operational efficiency is well maintained, especially in the time like holidays or big events. Transactional leadership is required to keep vital functions such as housekeeping and check-ins running smoothly in a budget hotel chain like Premier Inn. Yavirach (2019) discuss, this can help in the short-term boost of immediate effectiveness, but with long-term persistence the need to rely on rewards and punishments results in burnout or disengagement. It can make employees feel unvalued and more like cogs in a machine, which will definitely not help with morale if there is little to no balance via recognition and encouragement. Democratic leaders inspire higher team morale, and also increased and high-quality outputs from the team than would an autocratic leadership style. This approach builds a sense of ownership among employees in hotels that emphasize innovation and team collaboration, such as UK boutique hotels. Chua et al., (2018) discuss, when employees feel like their ideas can be used to improve customer service, they are more likely to contribute which has a twofold effect on both morale and team problem solving/creativity. However, this approach can slow things down and as a result create bottlenecks in team efficiency at peak times. However, autocratic leadership, although not the best solution one of a less effective style in the long-term, is useful in crisis when quick decisions are needed. Setiawan et al., (2021) discuss that, for instance, if a hotel is the recipient of an emergency scenario such as a fire alarm at a UK event venue, then an autocratic leader can make himself known in being able to give clear instructions to keep both guests and team members safe. But an excessive exclusive focus on this style can create discontent, if employees are underutilized in other dimensions, they can easily get the impression that they undervalue them because of their incapacity for free initiative.

Leadership in hospitality is critical, as different leadership styles can greatly affect both team dynamics and employee morale. The first one increases the quality of work and maintains higher morale, whereas the second enforces control in difficult situations. Democratic leadership fosters cooperation and creativity while autocratic leadership is in charge of more crisis management. Every leadership style has its pros and cons, the secret is in finding the balance and adapting each style to what suits best the team or circumstance of a hotel management. Through these understandings, hotel managers can improve on both employee satisfaction and team functionality, ultimately resulting in better guest experiences and likewise improved organizational outcomes.
[bookmark: _Toc71383848][bookmark: _Toc87907838]

[bookmark: _Toc179377086]Reference
1. Korejan, M.M. and Shahbazi, H., (2016). An analysis of the transformational leadership theory. Journal of fundamental and applied sciences, 8(3), pp.452-461.
2. Lai, A., (2021). Transformational-transactional leadership theory. AHS Capstone Projects Paper, 17, pp.1-33.
3. Starrat, R.J., (2021). Democratic leadership theory in late modernity: an oxymoron or ironic possibility?. International journal of leadership in education, 4(4), pp.333-352.
4. Chukwusa, J., (2018). Autocratic leadership style: Obstacle to success in academic libraries. Library Philosophy and Practice, p.1.
5. Anderson, M., (2017). Transformational leadership in education: A review of existing literature. International Social Science Review, 93(1), pp.1-13.
6. Pedraja-Rejas, L., Rodríguez-Ponce, E., Delgado-Almonte, M. and Rodríguez-Ponce, J., (2016). Transformational and transactional leadership: A study of their influence in small companies. Ingeniare. Revista chilena de ingeniería, 14(2), pp.159-166.
7. Hendriks, F. and Karsten, N., (2018). Theory of democratic leadership. P.'t Hart & R. Rhodes (Eds.), Oxford handbook of political leadership, pp.41-56.
8. Van Vugt, M., Jepson, S.F., Hart, C.M. and De Cremer, D., (2022). Autocratic leadership in social dilemmas: A threat to group stability. Journal of experimental social psychology, 40(1), pp.1-13.
9. Patiar, A. and Wang, Y., (2016). The effects of transformational leadership and organizational commitment on hotel departmental performance. International Journal of Contemporary Hospitality Management, 28(3), pp.586-608.
10. Ballester-Miquel, J.C., Pérez-Ruiz, P., Hernández-Gadea, J. and Palacios-Marqués, D., (2017). Implementation of the Balanced Scorecard in the hotel sector through transformational leadership and empowerment. Multidisciplinary Journal for Education, Social and Technological Sciences, 4(1), pp.1-15.
11. Sung, T.P., Joo, L.W., Rahim, I.H.A. and Sondoh, S., (2019). Transformational and transactional leadership styles towards organizational commitment in the hotel industry. Journal of Tourism, 4(17), pp.34-45.
12. Vuković, A.J., Damnjanović, J., Papić-Blagojević, N., Jošanov-Vrgović, I. and Gagić, S., (2018). Impact of leadership on innovation: Evidence from the hotel industry. Management: Journal of Sustainable Business and Management Solutions in Emerging Economies, 23(3), pp.57-66.
13. Cinnioğlu, H. and Turan, H.Y., (2020). Leadership style and its relationship with employee’s organizational identification: evidence from the hotel businesses in Turkey.
14. AYTEKİN, E. and TEMİZKAN, R., (2022). The Effect of Democratic Leadership on Organizational Dissent and Organizational Creativity; a Study on Hotel Business. Journal of Gastronomy Hospitality and Travel.
15. Çelik, S., Güngör, A., Özkul, E. and Tuna, P.F., (2016). The relationship between strategic decision-making and leadership styles: an application in 4 and 5-star hotels in Istanbul. İşletme Araştırmaları Dergisi.
16. Rawat, S.R., (2015). Impact of transformational leadership over employee morale and motivation. Indian Journal of Science and Technology, 8, p.25.
17. Özaralli, N., (2023). Effects of transformational leadership on empowerment and team effectiveness. Leadership & Organization Development Journal, 24(6), pp.335-344.
18. Yavirach, N., (2019). The impact of transformational and transactional leadership and subordinates' job satisfaction, organizational commitment on team effectiveness (Doctoral dissertation, Rajamangala University of Technology Thanyaburi. Faculty of Business Administration).
19. Chua, J., Basit, A. and Hassan, Z., (2018). Leadership style and its impact on employee performance. International Journal of Accounting & Business Management, 6(1), pp.80-94.
20. Setiawan, R., Cavaliere, L.P.L., Navarro, E.R., Wisetsri, W., Jirayus, P., Chauhan, S., Tabuena, A.C. and Rajan, R., (2021). The impact of leadership styles on employees productivity in organizations: A comparative study among leadership styles (Doctoral dissertation, Petra Christian University).

2

