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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Bell (2017) describes Organisational Culture as: “‘how we do things round here’. It represents the collective values and beliefs of the people who work in the organisation and is influenced by its history, its primary task, key individuals, management strategy, external constraints and circumstances”. 

In South Wales Police (SWP), organisational culture is very similar to other workplaces, albeit with the pressures of modern-day Policing within the UK. In a role that is diverse and demanding, it can be said that it is even more vital that Police Officers and Police Community Support Officers (PCSOs) abide by an organisational culture, as the role can be challenging; having to deal with various incidents from local thefts to category A murders. Policing is extremely varied and thus can have a significant impact on your wellbeing and resilience. Organisational culture is not something that is enforced or set out by an organisation, rather, it is the employees that establish and maintain the ‘mind set’ of their colleagues and peers.

Within South Wales Police, the Senior Management Team are aware of Organisational Justice and the impact it can have upon their employee’s morale. “The chief constable holds roadshows to tell officers and staff about what is happening in the force. Staff who attend the roadshows can post questions anonymously for the chief constable to respond to. The chief constable gives feedback on any changes that have been made because of workforce suggestions. (For example, changes made from ‘100 things in 100 days’ include the introduction of free flu jabs, and an independent trust, blame, confidence and legitimacy project to better understand organisational culture)” (HMICFRS, 2011). If the organisation has happy employees, it will have happy customers; SWP’s customer’s being the public.

I previously served as a soldier in the British Army and always abided by the core values of: Courage, Discipline, Respect for Others, Integrity, Loyalty and Selfless Commitment. (British Army, 2019).


I have found that by applying values that have been instilled into me over my years of military service, I have been able to transition to a ‘Police’ approach and mind-set with ease as the values are similar. South Wales Police (2022) describe their values as: “To be the best at understanding and responding to our communities. Our values: To be proud, professional and positive in everything we do.” If an employee believes in the values of their employer, then they can retain their personal values and hopefully enjoy their workplace. However, if the values are not aligned, this can impact their wellbeing and productivity. Regardless of someone’s rank or role within the police service, if they are not adhering to the values, policies and procedures they should be challenged regarding their behaviour. “The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position” 
(College of Policing, 2014).

During my Police service of twenty months, I have found that a great way to combat workplace stress is to stay active and work on my fitness. This has been something I have carried over from my military service and have found that it has benefitted me in many ways. By remaining active and continually working on my physical fitness, I have found a way in which I can maintain my physical wellbeing as well as a way work on my resilience to working in a high pressure and often stressful work environment. “A growing body of research suggests physical fitness is one way to boost brain health — and that a regular exercise routine can decrease the effects of stress on the body, improve mental health and mood, and even enhance memory and cognition” (American Psychological Association, 2021).  

Working in public services can be a stressful workplace. It is very important to maintain a positive culture in within the organisation and to ensure that all members of South Wales Police feel valued by their peers and managers, as well as enjoy the role that they perform. Fraser Sherman explains the importance of Organisation Culture, and the potential negative impact it could have on an organisation: “In a healthy organization, the effects of organizational culture on employee performance will be positive. Employees know they're valued and enjoy the work environment, so they're ready to give their best. A negative culture has the opposite effect: An organizational culture that doesn't value quality work gives the employees no reason to strive for quality…Unhealthy organizational culture leaves employees feeling miserable, with decreased motivation to commit to their job. An unpleasant culture can increase employee turnover because nobody wants to stick around where they're miserable. If the culture becomes known outside the company, it may become harder to attract new recruits too” (Sherman, 2011).  

Throughout 2021, SWP created a mandatory course for all officers and staff to attend called ‘Let’s talk about race’. Race can be a difficult subject to discuss as people can be afraid to say the wrong thing that may not be politically correct. With the recent Black Lives Matter protests that officers have had to attend it was a great opportunity to discuss the history of black and ethnic minorities and speak openly about correct ways of describing a person and to get a further understanding. As the majority of SWP’s police officers are described as ‘white’ it was a great course to upskill officers and further their knowledge. It outlined that what may have been accepted in the past would not be tolerated now. This course helped to support the code of ethics, treating everyone the same without bias. 

To conclude, it can be argued that organisation culture has a significant impact of every member of any organisation. From my experience, I have found that the expectation to conform to SWP’s organisational culture has been a smooth transition as they are like that of my previous military service. However, for some, by not conforming to ‘social norms’ of the organisation can result in the exclusion of the individual in their team, the work environment and their colleagues. This can be managed by their supervisor and assisted by their colleagues. Organisation Culture can have a positive effect on members of SWP; if the senior management team take the time to ensure that the wellbeing of their employees is foremost in their minds, then the morale and work environment of their employees will improve significantly.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Partnership approaches in policing are vital for ensuring members of the public, whether that be the victim, offender or any person involved receive the assistance and help they need. Sharing with partners is not always necessary however some incidents may require the sharing of information, however ISA’s must be in place in order to share. Some examples of partners are Social Services, local authorities, Health care professionals and Probation services. “Senior officers should ensure their forces have well-developed and clear information sharing agreements (ISAs) with partner agencies” (College of Policing, 2021).

“Multi-Agency Safeguarding Hub (MASH), aim to improve the safeguarding response for children and vulnerable adults through better information sharing and high quality and timely safeguarding responses” (Home Office, 2014). When dealing with any incidents involving children or vulnerable adults the MASH will be made aware and will take forward any actions that they deem necessary.

I attended a high priority call for Police assistance from an ambulance crew that had been called to assist an elderly female that was suffering from Dementia. My colleague and I were informed that the female had scissors and was threatening to use them as a weapon on the paramedics and her family at the scene. 

“Dementia is a syndrome – usually of a chronic or progressive nature – that leads to deterioration in cognitive function (i.e. the ability to process thought) beyond what might be expected from the usual consequences of biological ageing. It affects memory, thinking, orientation, comprehension, calculation, learning capacity, language, and judgement” (The World Health Organisation, 2021). 

I was aware that the female may not fully comprehend the situation due to her Dementia and those suffering from Dementia can be erratic in their behaviour. On route to the location, my colleague and I discussed the way we would handle this incident, considering the threat, risk, harm and vulnerability, all aspects of what we were about to attend needed to be considered in a high-risk environment and volatile situation. On route I checked South Wales Police (SWP) local system looking for any warning markers or flags from the female’s record and reviewing any previous police footprint for any information that we may need to be aware of. After conducting searches I was unable to find a record for the female, therefore we were going in with the only information we had which was an elderly female suffering from Dementia threatening others with scissors. 

When we arrived at the property, my priority was to ensure the safety of all present and to immediately assess the threat, risk and harm. I spoke to the paramedic who assured me that everyone was safe and unharmed, however, the elderly female was still in possession of the scissors and remained irate. The paramedic explained that they were there to assist the elderly female’s family in conveying her to a local hospital to be admitted to the mental health ward permanently, as her mental health had deteriorated significantly recently.

I asked the paramedics to give my colleague and I space while we spoke to the female and requested that they remain nearby, as the female was frail and elderly, any physical approach to the situation could easily result in her being hurt. I utilised the paramedic’s vast knowledge of Dementia and ability to deal with injuries as a backup in case the situation resulted in her getting injured as a result of having to physically remove the scissors  from her in order to ensure the safety of herself and others. Even though this was the last resort, I understood that this was a potential outcome. I was conscious that there were numerous onlookers, including residents as well as the female’s family, who appear to be in a state of distress. This made me feel very aware of my actions and conscious of the public’s perception of Police. 

I approached the female cautiously as she held onto the scissors in her hand tightly and was shouting at anyone nearby. I approached slowly so that the female could hear me clearly, but remaining at a safe distance, as she still posed a danger and could attack any person at the scene with no warning. Throughout our assessment of potential risks, we referred to the National Decision Model. This is used by all Police Officers and Staff to assist when making decisions. The National Decision Model has six key elements and can be remembered by the mnemonic ‘CIAPOAR’. The College of Policing (2013) explains the breakdown of the mnemonic as follows:

“Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened”
  
As I approached the female, I could see that she was very frail. I was equipped with my Taser however this was not a viable option due to the female’s petite size. If the elderly female was subject to Taser, the potential injuries could have been catastrophic, therefore, our only options were to try to calmly speak to the female and persuade her to put the scissors down or remove the scissors physically.
Initially, I spoke to the female calmly, in an open and friendly manner. I tried to calmly explain why Emergency Services were at her property and that she had to put down the scissors in her hand. When speaking to the female, I utilised the method known as ‘LEAPS’. “Listen – Listen to the whole message and the feelings. Empathy – Be open-minded about what is said, show understanding, and try not to judge. Ask – Use effective questioning to establish or clarify the facts, seek opinions, and check understanding. Paraphrase – Repeat back your understanding of what you have heard. Summarise – Condense everything that has been said into a concise and simple statement and check on any agreed action” (College of Policing, 2020). I have utilised this method several times in the past and found it to be very effective in deescalating volatile situations.
In this situation, however, I found that the ‘LEAPS’ model to be ineffective. The female could not comprehend what was being said and seemed to be getting more agitated despite my colleague and I attempting to calmly end the hostilities. Officers are always assessing the risk around them as their environments are ever changing. “Dynamic risk assessments are ‘dynamic’ or ever-changing, and carried out on the spot by an individual when they enter a new environment or their current environment change” (Martinelli, 2019).
As the situation escalated, the female unexpectedly lunged with the scissors in her hand toward my colleague. I saw an opportunity to disarm the female and so I quickly gripped her forearm and pulled the scissors from her hand. I then held the female, as she was unsteady on her feet, and my colleague held her from the opposite side. I threw the scissors onto the floor behind me and a paramedic picked them up. My colleague and I escorted the female to the ambulance waiting nearby. The paramedics checked the female over before taking her to the local hospital, with her family in the ambulance as my colleague and I followed behind.
At the hospital, I spoke to the female’s family and was clear that the incident had affected her family, especially her daughter. Because of the impact the incident had, I submitted a Public Protection Notice (PPN) report for the daughter. “A PPN is an information sharing document which allows officers to record safeguarding concerns when identified. Where these concerns exist for any adult at risk…This information will then be reviewed by a member of PPU specialist staff within the referral unit, risk assessed and actioned. Where necessary, the PPN will be forwarded to partner agencies for their information and further action” (South Wales Police, 2021).
By submitting the PPN, I had made other departments within SWP as well as external agencies aware of the incident and the affect it had on the female’s family. The elderly female was safe in the hospital and would be cared for by the hospital staff. The elderly female’s daughter, however, would not receive any support, therefore, I felt the PPN submission was important for her. As previously stated, sharing of information is not only for victims and offenders, it’s also shared for those who are indirectly affected, in this incident the daughter. Fortunately the elderly female was now cared for, however if I had attended this incident and paramedics were not there to convey her to hospital to permanently stay on the mental health ward, I would have submitted a PPN for the elderly female which then would have been shared with any partners deemed necessary by PPU. In this incident, I worked with the MASH in relation to the PPN who will share the information with relevant partners and worked with health care professionals to assist the elderly female. We all have the same goal of protecting the public and safeguarding them. Without the sharing of this information, the female may have been left unsupported. 

Upon reflection although it was a risk to disarm the female physically, as I may have been injured, I assessed my surroundings and would take the same action again if in the same circumstance. Dynamic risk assessments take place daily in the line of duty. This was the most appropriate action to take as the female was at risk of harming herself and others.
To conclude, it is vital to have multi agency approaches in order to safeguard members of the public. Sharing of information is important to ensure relevant agencies are made aware of incidents and whereby individuals may need support and investigations may need to take place in order to protect them from threat, risk, harm and vulnerabilities. Ultimately we all share the same goals of protecting the public.

1647 words 







Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A vulnerable adult “may be regarded as anyone over the age of 18 years who may be unable to protect themselves from abuse, harm or exploitation, which may be by reason of illness, age, mental illness, disability or other types of physical or mental impairment. Those at risk may live alone, be dependent on others (care homes etc.), elderly, or socially isolated” (Action Health Centre).

I attended Anti-Social Behaviour (ASB) call where the reporting person was living next to an abandoned public house that had been broken into by a group of youths, who were abusing drugs in the property. Before attending the location, I checked South Wales Police (SWP) local system, Niche, looking for any recent intelligence and warning markers from the address, however, none existed. “Antisocial behaviour is defined as 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person” (Metropolitan Police, 2021). 

Upon attendance, my colleague and I were met by reporting female and they informed us that the youths had fled before our arrival. We the female to wait at her home address, which was next to the abandoned public house whilst we checked the premises. We discovered graffiti and damage throughout the building which had clearly been damaged. Despite a thorough search, there were no persons in the building, or any forensic opportunities. If there had been forensic opportunities, a call to Crime Scene Investigators could have assisted in identifying the perpetrators. With the search conducted, I went to speak to the female while my colleague tried to contact the owner of the building to secure the premises to prevent further break ins from the youths.

When I spoke to the female, she told me that this was not the first occasion in which the youths had attended at the pub. Usually the youths would play loud music, smoke drugs and verbally abuse any people walking by. When asked how often this had happened, the female said approximately three times in six weeks. She was distressed as she lived with her son and was new to the area and was very concerned for her safety and wellbeing. As this had happened three times in six weeks, the female was classed a repeat victim. A repeat victim is “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months” (Bedfordshire Police). The female was a victim of Nuisance ASB and Environmental ASB. “There are three main categories for antisocial behaviour, depending on how many people are affected: Personal antisocial behaviour is when a person targets a specific individual or group. Nuisance antisocial behaviour is when a person causes trouble, annoyance or suffering to a community. Environmental antisocial behaviour is when a person’s actions affect the wider environment, such as public spaces or buildings” (Bedfordshire Police).

I asked the female if she had previously reported these incidents to the Police to which she replied no, as she was afraid of any potential repercussions from the youths towards herself or her son, who suffered from mental health issues. The female said that this incident had pushed her over the edge, and finally she had decided to act by phoning for the Police. She told me that she had been struggling to care for her son before the youths started to cause issues next to her house. I immediately addressed her concerns, by explaining that with her permission, I would submit a Public Protection Notification (PPN) following the incident. “A PPN is an information sharing document which allows officers to record safeguarding concerns when identified. Where these concerns exist for any adult at risk” (South Wales Police, 2021). By submitting a PPN, I was making other departments within South Wales Police and external agencies aware of the female and her son vulnerabilities and hopefully support would be provided to them.  The process following submission of a PPN is explained as “Frontline officers submit PPN forms to help identify and assess the level of risk to a victim. These are then examined by specialists overseen by supervisors within the PPU and where necessary a strategy discussion/meeting is arranged” (HMIC, 2015). PPNs help manage and support vulnerable persons.

I asked if the female knew any of the youths or could describe them but she was unable to identify any characteristics. As there was no CCTV in the area, identifying those responsible proved to be difficult. My colleague discovered after conducting checks with local council that there was no owner of the pub as it had closed for business some time ago. When we returned to the Police station, I phoned the local council to inform them of the ASB. As a way of mitigating future issues, I asked the local council to ensure that they kept their responsibility of ensuring the building was left locked and secured. I also tasked the Neighbourhood Policing Team to conduct regular patrols in the area in order to be a visible deterrent. “There is also robust evidence to suggest that targeted patrol – particularly targeted foot patrol – can have a positive impact on public perceptions” (Dalgleish and Myhill, 2004).

I contacted the local intelligence officer to place relevant flags and markers onto the female’s Niche record and her home address, as well as markers on the public house address. These would then identify to officers attending in future that the public house was abandoned and there has been reports of ASB. Also that the female is victim of ASB and her son has mental health issues. As well as markers on Niche I also requested a ‘critical marker’ to be placed on the female’s home address. The ‘critical marker’ is placed on SWP control works system, so that in the future, any calls for Police assistance from that property or person will be prioritised. It was important that the markers were put onto the systems as I could see the impact the constant nuisance the youths were having on the female and this would further support her and her son.

Identifying what works in tackling repeat offending is important as ASB can be considered a low level crime however “taken alone, the incidents may not be considered harmful, but the cumulative nature of ASB victimisation can have a significant effect on people’s lives” (Millie et al., 2005).

Unfortunately in this incident no individuals were identified for the ASB however if they had been identified an ASB letter would be sent, then potentially CPW or CPN could have been given out if their ASB continued. These help to tackle repeat offending. “Interventions are documented using the problem solving methodology OSARA – observation, scanning, analysis, response and assessment. This information is then used to build the lead officer statement if civil action is required….If the behaviour persists after letters have been issued, officer’s use a multi-agency approach, jointly issuing a community protection warning (CPW) followed by a community protection notice (CPN) should there be any breaches. The next stage would be the application and service of a community protection order (CPO)” (College of Policing, 2022).

However it can be argued that sending letters, issuing CPWs or CPNs are not effective. Some see these as a badge of honour amongst their peers. Having a police presence is visual deterrent and more likely to prevent persons re-offending. “Visible police patrol can reduce crime, but only if it is specifically targeted to crime hotspots” (Sherman and Eck 2002; Weisburd and Eck 2004).

In conclusion, I found that working with partner agencies and other departments within SWP to be a highly effective way of dealing with ongoing ASB issues. When ASB has taken place, it is important to reassure the victims, as the effects of the ASB can have a lasting impact on their lives. One way I found to reassure victims is the visible presence of Officers in the area. With targeted patrols, the reports of ASB reduced dramatically as it deterred those committing the ASB and had a positive impact on the members of the neighbourhood which ultimately increased the public’s perception of the Police. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

Within Policing we must gather information, assess intelligence and take action on incidents or intelligence that is received. “Collection, accurate assessment and timely analysis of information are essential to effective and efficient policing” (College of Policing, 2018).  A burglary report was received in the early hours of the morning; a local hairdresser shop had been broken into, cash and personal belongings of the employees had been taken. Prior to attending the hairdressers I checked South Wales Police local system for the details of the call and the threat, risk and harm.

I attended the hairdressers and spoke to an employee who showed me the damage to the building that the burglar had caused in gaining entry and muddy footprints that had been left in one of the rooms. I took a statement from the employee and asked a member of the Crime Scene Investigation (CSI) team to attend to photograph the scene and take imprints of the muddy footprints that had been left. There were potential DNA opportunities and the footprints were clear enough to take imprints.

While I waited for the Crime Scene Investigator to arrive, I used conducted checks on South Wales Police’s local system for any previous incidents at the hairdressers and the nearby properties. The searches revealed that the hairdressers had been broken into twelve months prior. I continued to research the previous burglary and thoroughly read all the updates and reports on the occurrence. I noted that the Modus Operandi (MO) of the previous burglary was very similar to the burglary that was committed that day.

Whist waiting for the CSI to arrive, I noticed a CCTV camera approximately one hundred meters from the hairdressers on a street light and knew from local knowledge that it was operated by the local council. I contacted the on-duty camera operator to ask if the camera footage captured the burglary at the hairdressers. The operator explained that he was responsible for numerous cameras in the area, but that the camera I requested footage from had been out of service for several days. I asked when this issue was likely to be fixed so I could share this with local officers. I was informed it would be out of service for another seven days. In order to share this with my colleagues I contacted the Local Intelligence Officer (LIO) who then updated South Wales Police (SWP) added the expected date for the CCTV camera to be operational onto the Daily Intelligence Document (DIDS) for officer awareness in case any other incidents took place nearby the camera. DIDS is emailed to all Officers daily with their local sectors Intelligence along with cross border information.  

After the CSI had completed carefully examining the building and taking any DNA samples and the footprint imprints, I returned to the Police Station to further develop. Having completed the research on the address and identifying the burglary twelve months prior I spoke to the Police Community Support Officer (PCSO) that patrolled the area to try and gain further information. The PCSO informed me that there had been an increase in the number of reports of burglaries in the area and attempt burglaries over the past twelve months.  They provided me with some occurrence numbers of these burglaries so I can review them and potentially see if the MO was similar to the hair dresser burglary.

As this incident was classed as a commercial burglary, the local Criminal Investigations Department (CID) Officers would not deal with the issue. CID Officers typically deal with residential burglaries and would therefore not take ownership of this incident. Despite this, I asked a member of the CID whether any similar residential burglaries had taken place in the area. I was told that there had been no residential burglaries for several months in the area surrounding the hairdressers, that only commercial burglaries had been reported to Police recently.

I began conducting ‘Golden Hour Enquiries.’ This is the initial investigation conducted by Police following the report of a crime. “The golden hour is the term used for the period immediately after an offence has been committed, when material is readily available in high volumes to the police. Positive action in the period immediately after the report of a crime minimises the amount of material that could be lost to the investigation, and maximises the chance of securing the material that will be admissible in court ” (The College of Policing, 2016).

Usually I would start my enquiries with the surrounding properties however as the hairdressers was a solitary building I could not ask the occupants or business owners nearby if they had seen or heard anything in the time the burglary was thought to have taken place. Ring Doorbells are another tool that can be used in policing as they are becoming popular with members of the public and capture great footage of passers-by. Unfortunately, as the hairdresser shop was in a remote area this was not at option.  With the information provided by the PCSO, I then spoke to the LIO to ask for assistance in reviewing other burglaries in the local area and asked that they summarise these into a report. The LIO assisted with the research and was able to review and gather previous burglaries in the last twelve months. The LIO informed me that the burglaries had taken place in a very confined geographical area and had all taken place at a similar time of the day: all in the early hours of the morning.

Several days later, the CSI results returned with a match to the muddy footprints found on the hairdresser’s floor. They were a match to a set of boots used in a previous burglary linked to a male from the area. The suspect lived nearby and was well known to Police, having been arrested and charged with theft and burglary numerous times in the past. Despite no fingerprints or DNA found at the premises, the footprint came back as being highly likely to be a match. The CSI match to the boot were able to identify the make, model and size of shoe that was used in the burglary. I prepared to arrest the suspect for the burglary at the hairdressers. 

Before attending the home address of the suspect, I planned a course of action keeping the National Decision Model (NDM) in mind. Within The National Decision Model are six key elements, which can be remembered by the mnemonic ‘CIAPOAR’. The College of Policing, 2013, explains the breakdown of the mnemonic as follows:

“Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened”.


Before leaving the station I checked SWP local system looking for any warning markers and flags for officer safety and also reviewed their previous police interactions and occurrences. I noted that the male had markers for drugs, mental health, weapons, self-harm and violence. Keeping this in mind, on the drive to the property, my colleague and I discussed the ideal way to handle the situation. Considering the threat, risk and harm all aspects of what we were about to attend needed to be considered in what could be a high-risk environment, considering the warning markers on the suspect. Officers are always assessing the risk around them as their environments are ever changing. “Dynamic risk assessments are ‘dynamic’ or ever-changing, and carried out on the spot by an individual when they enter a new environment or their current environment change” (Martinelli, 2019).

When we arrived at the property, we located and arrested the suspect, without any of the attending Officers being put in a position of danger. We informed the male the reason for his arrest was for Commercial Burglary and explained to the suspect what would happen to him next. While the suspect was being transported to custody, myself and two other officers searched the property for the shoes that matched the report the CSI had provided. We conducted the search under Section 18 of the Police and Criminal Evidence Act (PACE) 1984. The search parameters of Section 18 of PACE as:

“To enter and search the premises occupied or controlled by a suspect who has been arrested for an indictable offence. There must be reasonable grounds for suspecting that there is evidence relating to that offence, or to another connected or similar indictable offence, on the premises. To seize and retain anything for which the officer may search. This search must be authorised in writing by an officer of inspector rank or above. Where the presence of the suspect is necessary at the premises for the effective investigation of the offence, authorisation is not required. However, an officer of inspector rank or above must be informed as soon as practicable after the search has been carried out” (College of Policing, 2020).

Following the arrest of the suspect, I was satisfied with the way in which I dealt with the burglary. I believe that utilising knowledge from other departments within South Wales Police, such as PCSO’s, CID, LIO and CSI proved to be vital in gaining the knowledge and information needed to build an understanding of how to discover the perpetrator of the burglary. I was able to utilise their specialist knowledge and skills to the best of my ability in assisting in identifying and arresting the suspect.

Although the local council CCTV camera was not operational during the time the burglary took place, it would have been of great assistance had it been functioning properly. In the future, I will ensure that if my colleagues are told that any cameras aren’t working, that they inform the LIO, who can in turn inform all Officers working within the sector. Although I could not utilise the local council’s CCTV cameras in this situation, should I attend another burglary, I will be sure to conduct these enquiries as a matter of urgency, as any footage could have a huge bearing on the outcome of the investigation. 


In conclusion it is important for different departments within the Police to work together closely as ultimately, we all have the same goal and desired outcome. Working with external partners such as the local council is just as important – 
Partnership approaches in policing are vital for ensuring members of the public, whether that be the victim, offender or any person involved receive the assistance and help they need. As a result of working with CID, Intelligence, PCSO, local council I was able to locate and arrest the person who committed the burglary in 2021 and in 2020. I found the responsibility of being the Officer in case for the burglary to be a very challenging one, however, I believe that I utilised the expertise of my colleagues wisely in securing an outcome that we all desired. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

“From browsing the internet, to accessing social media, banking and shopping online, it is fair to say our world has gone digital. Public expectations of how they interact with policing are changing. The public now expect us to have a significant online presence, with a similar level of functionality and ease of use to other services they access on a daily basis. While many advances in technology have huge benefits on how people communicate and transact, digital or ‘cyber’ crimes have increased significantly in recent years. In addition, the volume of digital evidence will only continue to increase. Policing has to adapt and respond to the digital environment, to ensure it can relentlessly pursue criminals, protect the vulnerable, and reduce crime, wherever that occurs” (NPCC, 2018).  

An incident I previously dealt with relating to digital technologies and policing was a female who had called 101 to make a report of unpleasant messages being sent from a person she believed to be her former partner using social media platforms and wanted Police to assist. In order to understand further and put a plan in place to investigate further I called the female and asked what had been happening. She explained that she had received numerous unpleasant messages on several social media platforms, such as Instagram and Facebook, from whom she thought could be her former partner. The messages that had been sent to her both privately and publicly were threatening and abusive. The female agreed to send screenshots of the messages via email in order for the messages to be recorded on the Police occurrence. Having reviewed the screenshots, I could ascertain that the messages amounted to Malicious Communications. The messages were of a distressing nature and had caused the female a loss of sleep and almost constant anxiety.

Under the Malicious Communications Act 1988 (Legislation.Gov, 2015), to send or deliver letters (which includes electronic means of doing so) with the intent to cause distress or anxiety is a Criminal Offence. I made the female aware of this. 

South Wales Police takes pride in being a victim-led service, I therefore asked the female how she wished to proceed with the situation. The female told me that she initially wanted her former partner to be verbally warned by a Police Officer. The female told me that she thought this would be sufficient in preventing any further messages being sent to her. I explained to the female that to speak to the person in question, I had to be sure that it was her former partner sending the messages.

As some of the messages that had been sent were done publicly, it allowed anyone with a profile to view the messages that had been sent. I therefore spoke to a colleague that was Open Source trained to conduct checks. My colleague had been trained to conduct searches on social media platforms and online via the open source portal. I am unable to conduct these checks as although these messages/posts are open for the public to view in order for them to be used as evidence only an officer who is trained can retrieve this information. 

Open-Source Intelligence (OSINT) is defined as "publicly available information (ie, any member of the public could lawfully obtain the information by request or observation). It includes books, newspapers, journals, TV and radio broadcasts, newswires, internet www and newsgroups, mapping, imagery, photographs, commercial subscription databases and grey literature (conference proceedings and institute reports)” (UK National Police Chief's Council, 2019).

My colleague was able to confirm the user of the accounts as being the former partner of the female by reviewing their photo held on niche and the photo on the Facebook profile. Their email address and phone number linked to the account also linked to their record held on South Wales Police local system, Niche. They were happy with their assessment that they were the same individuals. With this information, I informed the female and told her I would go to speak to her former partner. However it must be noted that although a person may be the ‘user’ of an account, if other persons have the login details of the account, they are able to post on their profile and send messages. It is challenges like these where it is difficult in truly identifying who sent the messages. 

When I spoke to the female’s former partner to warm him about his actions, he seemed surprised that his ex-partner had contacted the Police and that I had discovered his identity and spoke to him about the messages. He told me that he had sent the messages as a form of banter, however, after informing him that the messages amounted to a criminal offence and that he could be arrested for them, he apologised. I informed him that on this occasion his former partner only wanted him to be verbally warmed and for the messages to stop. The male told me that this would not happen again. I warned him that if he contacted the female again in a similar manner, he would be arrested. I later informed the female that her former partner had been verbally warned. Keeping her updated on my actions was important as I wanted to ensure she knew that I was investigating her report.
I advised her that if she no longer wanted to communicate with her ex-partner she should block his accounts from her profile and if any messages of similar nature are sent from him again then she should report it.

Following the outcome of the incident, I realised that the female was distressed and would benefit from advice and support. I advised her to ensure that she take care of her social media accounts, especially in who she allowed access to them and who she has as friends/followers. 


The female in this incident was a victim of malicious online communications, however this is just one example of offences being committed digitally. Those who are most vulnerable to digital crimes are those younger adults and those over 75 years old (Cyber News, 2021). During the Covid-19 pandemic there was been a surge in individuals using digital devices, purchasing items online and creating accounts for different purposes on various platforms. Since 2019 global transactions have increased by approximately 29% (Cyber News, 2021). During the pandemic, some may not have been able to attend the shops so have purchased items online. If the user is new to this it is perfect for cyber criminals. Another example is using online banking; those who were shielding during the pandemic were unable to attend the bank and may have started using online banking. Some have created social media accounts to keep in touch with loved ones. As these new users of these digital technologies are unfamiliar with it, they are more susceptible to scams and becoming victims of phishing scams and fraud. Hackers and fraudsters have targeted these vulnerable persons and have been able to scam them out of money or encourage them to provide them with their login details. Op Signature is a national operation to identify and support vulnerable victims of fraud. “Increasingly fraud is becoming more complex and deceptive, much of which is targeted at vulnerable and elderly people…Technology is enabling fraudsters to carry out attacks quicker and employ more complex behaviours to remain undetected” (Sussex Police, 2022).

For victims of digital crime I refer them to ‘Get Safe Online’ which is “a unique resource providing practical advice on how to protect yourself, your computers and mobiles device and your business against fraud, identity theft, viruses and many other problems encountered online. It contains guidance on many other related subjects too – including performing backups and how to avoid theft or loss of your computer, smartphone or tablet. Every conceivable topic is included on the site – including safe online shopping, gaming and dating … so you really can stay safe with everything you do online” (Get Safe Online). 

In conclusion, it can be said that with the constant growing technologies, tools and resources the internet has to offer it will create new ways of committing crimes online. Crimes committed via these technologies can be challenging at it can be difficult in identifying and proving who the user was at the time. With users of devices and internet getting younger; those who are most vulnerable are targeted. Policing has grown and developed over the years and will continue to develop, however as policing develops so does online scammers and fraudsters. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Ben Lewis _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _21/02/2022 _ _ _ 
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