WHAT MAKES A SUCCESSFUL TEAM. HOW CAN TEAMS ADAPT TO NEW HYBRID WORKING DEMANDS.
Dr Meredith Belbin says: 
“Teams are a question of balance. What is needed is not well-balanced individuals but individuals that balance well together” (Belbin, 2010).
The Belbin Team Role Inventory is a personality assessment. Raymond Meredith Belbin conceptualised it. This exam will assist organisations and executives in constructing high-performing teams, allowing them to achieve business objectives or goals more efficiently.
Communication is one of the keys to working in a hybrid way. It is important for success, but it could also be a high-risk area. How a hybrid team needs to talk to each other depends on how big it is, what roles people have on the team, and what kind of hybrid work is being done. Always before you start to make a team, it is necessary to define well from the beginning the goals, the project, or the objective, which means we have to communicate, in different possible ways, electronic or by the phone, or even through signs. 
Building trust plays an important role in supporting an individual’s success in teams. Trust is a critical factor in the effectiveness of hybrid teams. Trust develops over time and can have different values for individuals in the team. With trust individuals become stronger as a team (Chang et al. 213a). 
Psychologist Bruce Tuckman first identified four stages of team formation in the mid-'60s. These are forming, storming, norming, and performing. They describe the process teams go through as people form bonds and learn to work together effectively. 
In the forming stage, most team members are positive and polite, but some of them might feel anxious. During this period, people make an effort to get to know each other. The next stage is storming. At this time, people push against boundaries. There's often conflict around personalities and different working styles as people become frustrated with one another's differences and approach. Some people might even question the team's goals and avoid taking on tasks. Some teams never make it past the storming stage. The third stage is norming. This is when people start to resolve their differences, build on one another's strengths, and respect you as a leader. The last stage is performing. Your team members reach this stage when they're able to achieve the group's goal without friction. Adjourning stage appears latter on. As a leader at this stage, you can delegate more work and spend time developing each person to be the best they can be.
At storming stage where conflict is around, is useful to use Thomas Kilman Conflict Mode Instrument. The TKI test is a self-report questionnaire that measures how a person handles interpersonal conflict. Conflict is simply when two or more people's concerns seem to be at odds with each other. How much you try to meet your own needs is a measure of how assertive you are. How cooperative you are is how much you try to make the other person happy. This leads to five ways to handle conflicts by avoiding the problem, to try to meet someone else's needs at the expense of your own, trying to find a solution that is acceptable to both sides but only partially solves their problems, trying to get what you want at the expense of what other people want, try to find a solution that works for both sides. 
Teams should be encouraged and helped to come up with their own rules for how to talk to each other. This could include how often to meet in person, what technology to use for meetings and work that doesn't happen at the same time, and how to make sure everyone is included in communication.
Including regular social and human connection opportunities will help employees feel like they belong and help the team grow.
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