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INTRODUCTION:
The competition in the Luxury industry, increasing day by day. To withstand in this competitive world companies need strong strategies to improve their brand image, they mostly focus on customer satisfaction, that will improves their performance in market and leads to increase their profits, some analysis tools are used to gain better business results. This report will focus on High influenced product based company Louis Vuitton, conducted pestle analysis, SWOT analysis, some external and internal environmental activities that impacts the market position, along with that this report focus on company touchpoints, and compares the Segmentation and targeting and positioning of products with other competitors and finally the conclusion and some of the recommendations to improve the brand performance.



PESTLE ANALYSIS:
  POLITICAL and LEGAL: The political and legal factors mainly depend on the government decisions and the current taxation policy of the countries and the inflation rate will automatically reflect on companies, the change in government decisions shows more impact on high involvement products, change in government stability or instability is also the factor, there are some factors to be listed monetary policy, supply-side policy, exchange rate. imports and exports of the company from other countries, the  relationship between countries  the support of government plays a key role in companies performance (Rashain Perara 2017 ) as of now Louis Vuitton doesn’t face any legal issues with the united kingdom government, recently the Brexit issue has made significant damage reliving from European union which has a highest trade margin and growth rate should be effected by this government decisions and, in Britain, they will see a longer and slower rate of return, especially in luxury brands this decision by government undoubtedly made a change in United kingdom luxury brand Market (Vougebusiness.com January 4, 2021 ) 
	
ECONOMIC FACTORS: The economic factors mostly depend on the growth rate and revenue generated by the companies and the taxation policies of the country, in western countries the taxation on luxury goods will be high compared to other countries due to the pandemic the slow-down of the economy shows a direct impact  some of the other factors including exchange rate and raw materials costs from other countries unemployment rate these(Oxford college of marketing 2016 ), for example stakeholders and the owners has not shown any interest for future investments, it will completely affects the company growth (Rashain Perara 2017) in current year according to their annual reports there is profit of 49 % (71 billion dollars ) in change from 2019-2021 (LVMH.com Jan 26, 2021)  this a favorable condition to Louis Vuitton by overall but considering the united kingdom economy the slight fall can be observed and that’s unfavorable condition.

SOCIAL: There are so many aspects to be considered here like ethics, own perceptions, socio cultures demographic, and geography, there are some cultural trends in different countries the people’s behavior on purchasing has more impact, and the performance of a business depends on socio-cultural trends and adapted to country values will make the business runs successfully to attain more returns and high customer satisfaction (Rashain Perera 2017) people are more encouraging online purchase  or contactless purchase rather than visiting a store, after the post-pandemic the standards and precautions has been changed now the conditions getting better, LVMH group claims that there are more responsible towards health and safety policy towards their customers and employees, now everything getting normal, people are coming to stores , leading normal life but the consumer power is slightly changed, for example people with low income group and nations with less income and low economic growth doesn’t tend to buy the luxury goods, not only that switching of alternatives for search of new brands will be a issue to be considered, but louis Vuitton has updating with trends and reducing the switching  power of customers by proper “market segmentation” this will be a favorable condition.

TECHNOLOGICAL: Nowadays markets are dominated by emerging technologies and innovations this includes the change in research and development of new products in organizations and a tendency to give more importance to digital evolution (Oxford college of marketing 2016 ) mainly technology becomes the main thing in every business, for example, the information collected from different stages in the customer journey can be useful for the company to advance their innovations and focus on taking better decisions in a shorter period (Rashain Perera 2017)  in this digital era the LVMH group offers an elite store to door delivery which has their delivery service named ‘TOSHI’ a London based startup which is founded in the year 2017 along with Net-a-porter this will increase their order value around 40% approx.  they offer a wait-and-try by expanding their markets in China recently they have an open deal with JD.com (Stephanie Hirschmiller Forbes Jun 19, 2022) this is Favorable condition for Louis Vuitton 
ENVIRONMENTAL: The rules, laws, and principles of organizations come under environmental along with this sustainability and preservation of the environment, b due to the global warming issues the company has more care towards the global environment, the ecological factors should show some concern both indirect and direct impacts on company relating to this Louis Vuitton has a strong commitment towards the global health crisis they created some nonfinancial rating agencies to make progress on finding better solutions for the environment and social changes (LVMH.com, 2020) reducing waste, collecting of waste, good supply chain, using EV all these are strong favorable conditions.

PORTER’S FIVE FORCES: 
The method was first coined by a Harvard professor named Micheal Porter, this analysis mainly helps to understand and analyze the external factors and issues facing the company coming from outside of the organization and the strengths and weaknesses of the company(Gerrad H.TH. bruijl June 21, 2018) Rivalries entry of threats and power of suppliers and buyers, and the threat of substitutes, porters argues that aim of the strategist is to look upon to competitors to handle this competitive environment (porter 1979)   this analysis will help them to understand the infrastructure of an organization 
                                                               [image: Porter's Five Forces: Definition & Examples | EdrawMind]
                    Porter’s five forces model (Source: edrawmind- 2019)


RIVALRY:
We all know that every organization has its rivals or competitor, especially while in luxury fashion brands the competition is a bit high because strong alternatives or substitutes can replace them, even Louis Vuitton is a globally recognized brand they have strong competition in the UK market, some of them are Hermes, Gucci, Prada, Chanel, Armani, Burberry, Fendi, Versace, D&G (marketing91.com) while coming to Clothing the main competitor is Burberry, Celine, Chanel, and Christian Dior one of the major competitors which hold by the same parent company of Louis Vuitton (notesmatic.com 2021) in the fashion industry the rivalry is more we can’t predict them clearly may be the future aspects and competitions may or may not be changed, this shows a medium possible of rivalry to LV

BARGAINING POWER OF SUPPLIERS: Suppliers have a good chance of capturing the value of the organization by demanding high prices, limiting raw material resources, reducing supply chain availability, and squeezing profits from the company. If a company has a smaller supply chain, the suppliers' group will serve many other organizations and look for the maximum number of profits from each organization, and the industry will face a lot of switching costs and risk factors. In this instance For example, Louis Vuitton developed the LV Supplier Code of Conduct, which established a close commitment and acts in accordance with applicable laws. a clear Low power scenario to Suppliers

THREAT OF NEW ENTRANTS: In recent years, the fashion industry has rocketed its new innovations in various appraisals, new brands have emerged in the market, and the financial resources spent on research and development  R&D makes them unique, as does the economy generated. When compared to other brands with huge economies for LV, the other fashion industries face more difficulties achieving a new entrant into the market, Louis Vuitton has a strong advantage in terms of R&D expenditure worldwide they spend 139m euro (statista.com 2022) the product differentiation and price differentiation is high they have a strong niche audience which has more loyal, and no only that most of the celebrities use LV customized outfits which creates a zero charge promotion,  the sense or feel of products when we wear  of LV made them more lavish cozy and elegant made, by considering this the chance of new entrants in the high influenced luxury product will have a High scope with respective to Louis Vuitton 

BARGAINING POWER OF BUYERS: There is high competition in the fashion industry, especially in luxury brands, Louis Vuitton has targeted a certain niche market and created a strong audience base, due to the covid the economic conditions of person to person slightly changes, while coming to luxury industry some of the companies face a strong downfall in recent times, LV has strong brand recognition and brand value, the products are well crafted and limited, so the imitation or choice for the product is limited, it will create a status symbol for customers, providing numeric styles for different customers leads to low power to the buyer

THREAT OF SUBSTITUTES: Louis Vuitton is a high-involvement product in terms of luxury clothing and other fashion segments although there are some substitutes in the market the switching rate for Louis Vuitton is low when compared to other products, for example, brand loyalty is the key concept here From the past hundred and fifty years Louis  Vuitton created a strong  niche market, most of them customers are a wealthy and high economic group, people, this will become an advantage, differentiation in products and their pricing and distinguished Quality of products, recently they launched a “Gender Equity” has launched in 8th march 2022 and summer/spring collection 2022,(LVMH.com 2022) by updating with current trends and leading innovation in luxury fashion and low substitution rate 

SWOT ANALYSIS:
The swot analysis is a key tool used to understand the strengths weaknesses opportunities and threats of a particular project or organization (Kotler 2000, p. 78) there are some checklists and guidance to follow while performing an analysis to know the outcomes of a project the progress it might be advantage or disadvantage linked to internal and external factors of an organization. 

	STRENGTHS 
· Quality standards  
In terms of luxury fashion, there are a lot of brands in the market coming to premium quality and high standards Louis Vuitton sits top and set the benchmark for its quality and this is considered one of its big strengths.
· Brand recognition:       
Louis Vuitton has high brand recognition in the fashion sector the history and heritage of LV from the past 100+ years and the logo or monogram make them unique and noticeable 
· Global Celebrities ambassador:
 most of the celebrities are from a global level they are holders of Oscars and red-carpet celebrities and that fame creates a symbol of status in luxury fashion it increases LV social media marketing (Lauren S. 2022)
· Huge network:
Louis Vuitton has a strong supply chain globally from collecting raw materials to distribution of goods to various countries they have 175647 with 5500 stores worldwide 50 countries.

· Well craftmanship: Louis Vuitton has designed with good craftsmanship details in fashion and hand sewn to satisfy the customers. (LVMH.com
	WEAKNESS
·  Expensive price:
In terms of a luxury brand and pricing Louis Vuitton stands at the top in some cases it turns out to lose customers most of Louis Vuitton is available only to high society people and niche markets only (Hitesh Bhasin 2019)
·  Excessive Centralization:
They have to more focus on patents or copyright most of the decisions rely on decision making which makes down their confidence (Hitesh Bhasin 2019)
· Over depending on the Foreign market:
Louis Vuitton is a globally recognized brand but they are more market in Asian a country, especially in Japan most women tend to buy LV products.



	OPPORTUNITIES 
· Expanding the Market: Louis Vuitton should expand their Market currently they are in 50 countries (LVMH.com) as of now they have decent growth in western countries they should take an initiative to expand in eastern countries and Asia 
· Innovation in design: Louis Vuitton could invest more in their R&D, more designs, increasing more digital media 
· Per capita income rise: After the covid crisis most countries have a decent chance in their economy increase as well this scenario leads to create and rise in demand for luxury goods 
	             THREATS
· COUNTERFEITING:
Most luxury goods face today’s luxury goods industry there is a more exact copy of products that are a major threat of products it does not only create negative shares but also increase a negative image it dissolves the market share.
· Managing customization:
Louis Vuitton has the ability to create exclusive merchandise introduce mass customization for products, and adopt individual cultures from nations the organization finds that s huge challenge (Hitesh Bhasin 2019)




ADVANTAGES AND DISADVANTAGES OF SWOT ANALYSIS:
The swot analysis is easy to understand and gives positive feedback for a business problem.  swot analysis is used in various stages to make decisions about organization goals swot analysis is light in scope not much difficult to understand and analyze, it used mostly to make decisions in the short time span it shows an easy way to communicate with the stakeholders to explain the current scenarios of the company facing by using four-stage analysis, by analysis of four quadrants in SWOT analysis we can expect a result and it drives you to the company  goal (Billie Nordmeyer 2019) by using this  Analysis tool  we can find the new alternatives for a business problem this analysis can handle different types of project goals for example the swot analysis can evaluate a brand or product and partnership or acquisition in the other side it will useful in product market supply chain, the analysis will give an future possibilities for an organization and multilevel analysis in this multilevel analysis the threats in business should be focused more, it will leads to reduce in risk of investing or to adapting a new changes in geographical factors along with multilevel the data integration also using like the qualitative and quantitative data for policy making there are some advantages also to be considered like it is difficult to decide which factor has more impact on company objectives or goals this is a in swot analysis one aspect could become a strength and weakness including  (Billie Nordmeyer 2019) for instance the outcome shows to open a store in a busy high streets or broadways resulting with both profit and high maintenance cost , the data which was used for analysis is no longer used for future decision we have to collect data from up to date that’s a major drawback 



SEGMENTATION TARGETING AND POSITION 

SEGMENTATION:
The process of dividing the market into different groups based on their geographic and demographic needs for a product. The main goal is to divide the mass market into different sizes and identify the need accordingly of market firms so that it is easier to reach and identify the needs of small markets than to satisfy a large group. The market segmentation process will most likely demonstrate what segments are likely to be proven and profitable to achieve in business firms. (Blythe J, Martin J, 2019) there are more bases for segmentation but below are the most important and majorly chosen by organizations those are Geographic elements to (country, place topology areas, cities etc,) and demographic leads to (age, lifestyle, gender, lifestyle and economic factors, societies ) and psychographics (ethical values of life, their cultures, way of life etc)  and behavioral.
GEOGRAPHIC: 
The geographic area results based on the type of area and type of location of the company, about company’s natural resources by (Blythe J, Martin J, 2019) recently Louis Vuitton has strong segmentation market in most popular countries across the world like United kingdom Europe Japan China India, according to their reports they seen sustainable growth in USA and Asia markets (LVMH.com 2022) and from the recent years 2020-2021 the new stores are added around the world from 5000-5556 (statista.com) but they have more strength in Paris they opened a new store with 800+ million euros just to refurbish the store, recently they are more focusing on countries which are recovering from the pandemic in recent news The new store was opened in the United Kingdom, especially in London.
DEMOGRAPHIC: They focus on high-income groups, to motivate them to own a luxury item considering that as social status they mostly focus on the age group of 16 to 54 which most of the people are a high-income group people like millionaires and from high reputed companies having huge annual revenue they offer high-quality design and impressive designs and styling, they have a woman in careers and gender equity, they created a high-quality business group for high-income people like, wines and spirits, perfumes, cosmetics, watches and many more they understand the needs and create a market based upon customer wants and needs  
TARGETING:
The process of segmenting to aim is called targeting (Blythe J, Martin J, 2019) the targets are achieved by focusing on needs and wants, and Differentiated targeting strategy this proves what a company should offer and which audience should be targeted by the company, choosing the right targeted audience is a most important step and choosing the wrong audience leads to failure of efforts and, in this case, Louis Vuitton is successful by Targeting a right audience doing a business with the niche market the company made their products desired quality with a high price tag in market skimmed the market, not only that they have several in the luxury good sector made them a reputed brand.


POSITIONING:
Consumers position the brand based on its quality and expectations of products and features of the brand. As of now marketers first focus on what features in products are likely to expect from consumer perspectives and perceptions then the marketers adjust the mix of features and quality of the product along with a communication mix to give the product a strong base position in the market to withstand all competitions Louis Vuitton always positioned his products as a symbol of luxury and identity and carrying herniate from past century they use Value-based positioning it is one the successful positioning strategy used by major luxury brands offering premier luxury service instore using finest raw materials, hand made, excellent tailor cut, they use celebrities endorsement most of the LV goods were used by celebrities in ramp walks red carpet and Oscars.

THE MARKETING MIX STRATEGY:
The marketing decisions used by the company to introduce their products and services into the market by using various means of variables and decisions is called the marketing mix, after collecting the basic data about the market then the following step is to satisfy the needs of customers and giving the strong competition to the challengers it leads to generate the business objectives like profit, sales, the volume of share, returns so on. there is a set of variables controlling and influencing the buyers there are four main elements in the marketing mix those are Product Price Promotion Place the success of each variable brings customers closer to the Company

  
           [image: ]
                Source (expertprogrammangement.com) 
PRODUCT:
The service or tangible product for a consumer who is willing to pay is referred to as a product, the product is the key element in the marketing mix (Singh, M., 2012) we all know that Louis Vuitton is a brand that deals with premium and customized products that’s their main theme, their designs are more unique and high-end craftsmanship made them more excellent and exquisite, instead of using machines they have been adopted hand made specialized expert workers, they spent more financial resources on R&D and to tackle the counterfeit products in the market they put more efforts on designs they have offered range of luxury clothes, perfumes cosmetics, briefcases and spirits it shows a clear example for the brand extension to create a strong identity in a market (Hitesh, B., 2019)
PLACE:
Louis Vuitton is very clear with the distribution channels they provide great exclusivity and accessibility they sell their products in personalized stores and they use limited channel distribution they use their own outlets and own stores for distribution this will leads to a marketing strategy by reducing the intermediate costs and no middleman while selling in long channel distribution,  the direct dealings will lead to establish relationship marketing, Selfridges is a detail outlet which Is shop in shop type,  around 5000+ stores global in major global attraction areas like USA las Vegas, New York, Paris, Tokyo, London most of these places are high in economy 
PRICE:
Louis Vuitton made lavish handsome outfits for both women and  main rich standards and contemporary designs and unique patterns detailing in each corner made them demandable for high premium pricing they set a price barrier to reduce the new entrants which have no other products try to reach out its a strategical advantage to create strong barriers to restrict the competitors the price of materials are quite high because of materials they have, indirectly the consumers feel that they are receiving the value even though the price of the products are high they never reduce the price any of its products and don’t offer any end season sales or discounts on their products, for example, an average price of shirt cost around 960 pounds which has high involvement in price this shows a clear point about skimming the market and setting high standard value-based pricing strategy. Premium pricing
PROMOTIONS:
Louis Vuitton used mostly celebrity endorsement for their promotions for example famous actresses Jennifer Lopez, Scarlett Johnson, and some other famous celebrities as brand ambassadors and activity campaigns that create awareness of their products, and they sponsor a unique motorsport yachting, these activities held in high society areas which have access to elite people, any brand should do advertise to create an awareness although they don’t use television they follow to advertise in newspapers magazines and they support the younger generations in terms of training and employment called INSIDE LVMH which (lvmh 2022) recently they partnered with Imperial College London to grow biomaterial for luxury and now every organization is focused on environmental sustainability (lvmh 2022) they are building their own distribution e-commerce channel for online shopping and recently collaborated with TOSHI a London based startup which they are more focusing on to develop new online platform for ease of doing business


CONCLUSIONS AND RECOMMENDATIONS 
By keeping all this analysis in mind this report shows the importance of internal and external analysis of an organization for future growth benefits and understanding the marketing strategies and marketing mix and strengths and weaknesses of the organization’s growth possibilities by considering all these aspects in a mind  manager should tend to provide new ideas and strategies to improve better growth for a company 
RECOMMENDATIONS:
The Ansoff matrix is a tool used to improve the performance and marketing strategies planning founded by Igor Ansoff this is used to know where the possibility to grow up business in this Ansoff matrix there are four quadrants by using any two quadrants we can intersect of any two variables to know the possible outcomes which have 2 by 2 matrix one matrix is considered as product and other is considered as market they have to focus on 
· Market penetration 
· Market development 
· Product development 
· Diversification 
                      [image: ]
                                       Source 
Louis Vuitton is a well-known brand that has high fame in society and they have a huge collection to attract people to diverse products in a range so its better to go with Market penetration and product development,(Adamkhankasi, 2020)  it has been recommended that the purpose of market penetration is used to increase the production of new items, by following necessary advertisements and usage of financial resources introduce a new variety of products Louis Vuitton has to be a pioneer in the fashion industry by developing new items for existing customer. Along with this there is other possibility to improve Market penetration with Diversification, introduce luxury onto home-ware and households.
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