Introduction-                                                                                                                                                                             The running of the workplace behaviour and ethos is a major issue experienced by many companies, organisations and businesses. To recognise what cause workplace behaviours, it is important to explore and recognise the influence of individuals beliefs, attitudes and values in a workplace situation and these factors can have an impact on workplace productivity. This study will explore these impacts and examine how variety of different values can shape workplace behaviour and attitudes of individuals and group. The study will include example from organisation and how the key values can affect and impact workplace behaviour and attitude when it comes to performance and productivity. Included in this study is an analysis of the scientific theory which is current/relevant in some major companies and business. Exploring different management theories and how relevant these theories are in modern day organisation and what impact some theories have on workplace behaviour and attitude. To get a greater awareness about what impacts workplace behaviour the most in different businesses and companies, the study will give individual definitions of the core features which are values, beliefs and attitude.

Values-                                                                                                                                                                                          As stated by Haralambos (2000) “A value is a belief that something is desirable and good.” Therefore values can hugely affect an individual’s behaviour and actions both professionally and personally. This is because values that an individual holds can determine what is central, beneficial and worth striving for. According to Marques (2007) “The values that an individual holds on to can evolve from many different sources. Factors for this could be influenced by both individual’s upbringing and environment surrounding. Different sources of values that can influence an individual are:       
· Religion
· Culture
· Family/Friends
· Community and Society 
· School/College/University/Workplace
· Media
Values can be determined by many things, e.g. individual’s achievement, good health, personal happiness or fascinated towards something that one believes to be important to them. Individual values develops when the faith of that then can become the important part of individuals on how they live their life and influences their choices that they make on a professional and personal level. 
Beliefs-                                                                                                                                                                                  According to Hatzi (2011) “The process of beliefs increasing and becoming the important part of the individual’s belief process could be short or long term arrangement.” The motivation or intention behind the belief might be influenced by many different reasons, e.g. cultural, religion, tradition and education. In order to have a strong belief in something scientific, evidence or proof is not necessary for an individual to prove that his/her beliefs are accurate and true. For example, in many religions, individuals believe that there is only one God, and a solid belief in life after death, Friday 13th is considered as a bad luck day. One’s personal belief is something that can greatly affect their behaviour, attitude and personality in many ways. There are many various, different reasons that can influence individual’s beliefs which are:
· Tradition and culture
· Religion and personal upbringing
· Education
· Social status
· Life experience

Attitudes-                                                                                                                                                                        According to Maunds (2018) “Attitudes is an important aspect of job satisfaction and individual engagement in certain situations towards others and how they react or behave.” Individual beliefs and values are a key aspect of what forms their attitude and behaviour towards a certain situation. As stated by Armstrong, (2009) a general meaning of attitude is the style of thinking towards a certain situation. Attitudes can also be used to describe an individual’s mental characteristics towards something or in certain circumstances. The attitudes that an individual’s carries no limitations, but attitudes can change over time, due to life experience and different circumstances; however, some attitudes towards certain religious beliefs may be essential to an individual’s core structure, and can be difficult to change. Whereas, attitude towards education, work and lifestyle can be subject to change from the individual’s life experience or gained knowledge. Instrumental effect on attitudes can derive from specific events, such as poor health, redundancy, bereavement, accident at work etc.       
The diagram below (Figure 1.1) indicates the possible factors that can lead to the individual’s beliefs, values and attitudes which influence their behaviour and overall performance. 
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Figure 1.1 Factors that influences behaviour at workplace
Work place behaviour is how employees within a company behave and act together is group or on an individual place.  It can also be explained as how the company works on different aspects of the company, structure, procedure and values. The main primary resource of any company is the employees who are employed to carry out the job. This is supported by Mullins (2010) who states that “An organisation is only as effective as the individual who are employed to work within its workplace.”The success of the company greatly depends on the workplace behaviour and the attitude of the employees. The reason for this could be because of the individual’s beliefs, values, attitudes and general behaviour at the workplace. Work ethics and behaviour can be hugely affected by the company’s core values and principles, and if this is effective and employees understand and put these actions into action, then workplace behaviour is positive for all people.                                                                                Study into workplace behaviour and attitude by Dietrich (2019) states that workplace values are important in a productive and united workplace setting. By using a familiar range of core values will encourage employees to work towards a potential goal and success for the company. It is important that workplace values create good teamwork, provide motivational drive, help with innovation and reduce workplace negative behaviour and attitude towards each other. Employees that understand and practice good teamwork skills will always create a positive atmosphere and a successful outcome for the company. Another study by Schwarts (1992) proves and indicates that individual, personal values are important worthwhile aim, as this provides individual with basic principles on how they should act and behave at work when carrying out their job. The study also stated that workplace values play an important part for appropriate action. This is because individuals will behave in a suitable manner that enables individuals to practice their values and achieve their targets. Individual values also help encourage a person to choose the right career and determine their overall performs in that profession. This is because an individual who places great importance on achievement is an important aspect of their job that will lead their values into selecting a career in a top professional place, which values achievement as a key factor. This will mean that the individual will work hard to invest time. Behaviour at work for the individual could mean to work extra hours to complete Task 1 projects or to show their dedication and commitment to their work. According to Hakim, (2016) employees will be prepared to work in a practical system, when the company values meet their individual values. Individuals who believe achievement values would appreciate others on their effort at work and support them with their career progression. These values will support the individual to manage others correctly and according to how well they commit themselves to success of the job and task. Schwarts (1996) states that people use their values to place levels of standard to explain and analyse their activities and actions of others around them. It is not just personal values and belief that can hugely affect workplace behaviour, but other factors can also affect individual performance and attitude at work. Figure 1.2 shows other factors that may influence workplace behaviour, such as organisational values and managers values. 
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Figure 1.2 Factors affecting organisational behaviour.
Organisational Values                                                                                                                                                               An organisational value is the core ethics and principles which the organisation wants it employees to follow and abide by. The core value set by the organisation is shared with all the employees throughout the company and this will result in the organisation to be driven in value. Strong, clearly interlocked values will encourage positive workplace behaviour and culture. Armstrong (2009) states that the stronger the core values, the more successful it will be within the workplace culture. This is because the values are strongly implemented in the culture of the company. Values that are clearly placed in the culture of the company can be greatly beneficial on workplace behaviour between workers. According to Lucas (1999) he says that clearly placed values in a company can draw the correct people who share the same values, support the company during the times of crisis and gives guidance for the future. In order for positive workplace relationship, it is important to share good values amongst all workers. Companies can practice value-based relationships on shared values by accepting and developing behaviour that encourages good values. By carrying this out will mean that the company can fulfil its goal without placing their values on workers. This will stop problems occurring because if every person does not share the same values, then conflict within the company will arise. A study carried out by Cloke and Goldsmith (2002) states that shared values can hugely increase their integrity, unity and inclusion and help their achievement/performance by having the same shared values.                                                                                                                                                                                                            There are many other advantages of having a shared value within a company. These include the following:    
· Resilience and supports positive growth in revenue. 
· Ability to deliver high quality products and services.
· Staff turnover will be lower. 
· High rate of job creation. 
· Organisation or company will perform better because of shared values. 
There are many different company values, but this can be very different in every workplace environment. Company values maybe seen in the following ways:
· Showing that the company cares for its employees and their health. 
· Take diversity into consideration when employing people for a different position. 
· Recognising different competence levels. 
· Delivering high standards of customer service.
· Rewarding performance.
· Delivering good quality services and products.
·  Building and maintaining good teamwork with employees.

In the next part of this assignment study, I will examine and look at KFC’s organisation’s core and central values and how it influences the performance and work ethos amongst employees.

Key Values of KFC-
KFC is an internationally known fast food restaurant industry in the world with thousands of franchise restaurants in the world, catering for the needs of millions of customers around the world. KFC implements its core values effectively to appeal to its customers and future employees. The colonel’s values which KFC uses are not a marketing gimmick, but these values are alive and well inside their company, in their food, in their people and in their service.                                                                                               The following core values helps support the company’s workplace values and culture:
· Run great restaurants- We are passionate about our food and take pride in creating an experience for our guests.
· Believe in all people- We trust each other and believe everyone can do their best here.
· Meaningful Recognition-We look for ways to recognise people for their achievements and have fun doing it.
· Work as a family/community- We help and support each other to achieve more. 
· Build know how-We always seek to learn more. Everyone can grow here.
· Go for a breakthrough-We always strive to do better, to be better. We work with a sense of urgency and ownership.  

The above core values at KFC highlights that the company ethos and values are based around customer and employee satisfaction, which means that KFC as a company greatly emphasises on customer satisfaction and providing employees with great opportunities at different levels. People who believe and place empathy and serving others as an important value, they would be attracted by this and finding working at KFC a rewarding opportunity.

The second core value “Believe in all people” embeds a level of trust and solidity where a person with personalised values of working hard and achieving the best would dedicate themselves by working hard to achieve their career goals, by developing themselves by experiencing different career opportunities. This value clearly links in with the fifth value on the list, and shows that KFC admires hardworking and dedicated individuals with talents and ability in different areas. 

The third core value “Meaningful Recognition”, which means that KFC believes in great teamwork and provides everyone with opportunities within the organisation. KFC’s employees are all treated with the same importance, regardless of their position within the company. This clearly supports the theory of Maccas’ core values 2019, which states that no matter how huge or little the job is within an organisation, it is just as important to an individual’s work.                                                                                          

The forth core value for KFC is “We work as a family”, which clearly means that help and support is given to every individual to achieve more within their role and responsibility. This is achieved by creating a fair system of equal opportunity for all. The effect of this value within the workplace culture is that it will create a culture of loyalty and fairness, where everyone is respected and appreciated by the company for their hard work and dedication towards the company.                                    

The fifth core value at KFC is “Build, Know, How”, this suggests that KFC welcomes new ideas, as they believe in learning more and by sharing ideas with others. This creates an opportunity for everyone to grow into a role that best suits them as an individual. This shows that someone with beliefs and personal value in helping and supporting others would welcome this core value at KFC. 

The final core value at KFC is “Go for a Breakthrough”, this shows that they are always looking to do better at what they do. Everyone is given a sense of ownership for their role, which means that individual’s goals are to enhance work productivity and accomplishment. This value overall will establish a culture of “originality, creativity and hard work.”

It is important to understand how companies core values and cultures can guide the attitude and behaviour of all groups and individuals with the company. Rousseau (1990) states that there needs to be two non-identical values, which encourage unity and a good level of understanding that can be seen as a company core values. This is because by having shared the core values by majority of the employees across the board in a company will create positive workplace behaviour, resulting in the company’s overall success. Research into shared company values has been carried out by many. According to Peter’s and Waterman (1982) who said “Every successful company we have looked at in our research is clear on what it believes in and takes the action of value building seriously.” Good set of shared value in a company makes individuals feel recognised and appreciated. It allows the individual to build a sense of status in the company workforce. Research undertaken by Deal and Kennedy (1982) says that core values are important aspects of the philosophy and principles for a company is gaining success. This research also mentions that shared and common values give simple, familiar directions for all within an organisation and gives instructions for appropriate levels of behaviour of its employees. By having shared value amongst employees can benefit in the following areas: level of commitment, level of satisfaction, increased performance and job proficiency. O’Reilly, Chatman and Caldwell (1991) mentioned that shared values can be inherited by individuals who are from different ethnicities and cultural backgrounds. 
The next stage of this report will study different management theories and how appropriate the theories are in modern days. This report will also examine how these theories are adapted and imbedded into work ethos by companies such as KFC. 

Theories about Management
Management theories are believed to be concept and familiar guideline, established by theorists, suggesting about how to operate and manage a successful company. These management theories suggest how to carry out practical means to achieve the company’s goals and how to drive employees to work to the highest level (Business Directory 2019). The management theory that will be talked about in this report is Elton Maya (Human Relation).

Elton Mayo Management Theory 
Elton Mayo (1880-1949) was an Australian Psychologist, a successful industrial researcher and an academic organisational management scientist. Mayo carried out many different studies which have become the key base for his lifelong theories on Human Relations and Scientific Management Theories.  Mayo’s must noticeable research involved staff that worked at a textile mill in 1930’s.This resulted in high turnover rate and had a big impact on staff’s mental health. Mayo supported staff by introducing regular rest break which lead to great results and recognition (Vliet 2017).  Following on from this, Mayo’s research between the 1920’s and 1930’s supported the importance of good team work and factors affecting behaviour of individuals at work. The main principle of Mayo’s Human Relation theory of management experiments was to prove the importance of people for productivity- not machines during the industrial revolution. The four key areas that Mayo contributed towards are:

· Human Relation Approach: Mayo recognised that it was important to have human being in management
· Non-Economic Awards: Mayo said that economic awards was not good techniques and on the whole did not motivate employees
· Social Man: Mayo developed the idea of social needs and that they gain their identity through relationships with others around them.
· Organisation as a social system: Mayo was under the understanding that informal relationship in the organisation are better than formal relationships- as this allowed employees to not feel scared or worried about approaching others in the team in way that they found comfortable 









Some of the advantages and disadvantages of Elton Mayo’s theory are listed in the table below:

	Advantages
	Disadvantages

	Mayo’s theory gives more freedom to every employees
	It may increase individual responsibilities within their role

	Supports good level of teamwork and communication
	Allowing more freedom could result in less control over employees

	There is different level of productivity and individuals can select the best option their career path
	Difficult to implement in small organisation

	Manager’s should communicate with employees in informal way before making any changes to the organization
	Non- financial gain to motivate and engage employees might not always work

	Managers should have better understanding of employees working life
	Pay increase is a low motivator

	Informal group discussions encourages a strong relationship and motivation for employees
	Poor management could affect the employees behaviour at work



How motivation theory links with Human Relations in Management
Abraham Maslow and Douglas McGregor linked and showed how the motivational theory links in with theories of Human relations Perry (2011).  Maslow clearly states that there are five individual needs that can greatly influence motivation.  These are safety, esteem, love, physiological and self- actualization which all contributes to motivating and supporting employees work values, this is because employees would most prefer for these individual needs to be met.  Human Relations in management in the work place also states that employees want to have significant sense of belonging within the organization and be treated with respect and value as this ultimately increase productivity and quality of performance.

How relevant is Elton Mayo theory in modern day organisation
The management theory of Mayo was first implemented and put into practice in the 19th century during the Industrial Revolution to improve work rights. The benefits and usefulness of Mayo’s Human Relation approach can still be seen in big and well-established organisations that have used the theory for motivation and engagement of employees.                                                                                                            An example of a successful of organisation that has used parts of Mayo Human Relation theory is KFC. For example, KFC’s core beliefs and values allow all employees to believe in all people, who means that employees are given the freedom to get on with a given task within their job role, because KFC, as an organisation, trust their employees and believes that everyone can do their best at KFC. This links in while with Mayo’s Human Relation theory that organisations should operate as a social system and allow employees to openly communicate within a team and develop a positive working relationship with other colleagues within the organisation. However, the negative aspects of overusing these theories within an organisation like KFC is that giving too much freedom to employees could mean less productivity and less control.                                                                                                                             Another example of Mayo’s Human Relation theory at KFC is that employees should work as a team. KFC use the core value “Work as a family”, stating that at KFC, everyone tries their best to help and support each other to achieve more on an individual level, as well as at a professional level. A positive outcome of good team work within an organisation like KFC is that employees will feel worthwhile and enjoy interaction with each other for better outcome and result. 

Conclusion                                                                                                                                                                                                                  Having completed this report and looking at the core values of KFC and the Human Relation theory by Elton Mayo it can be said that the Human Relation theory does have huge impact on performance outcome of employees working for a large organisation like KFC. Theory developed by Elton Mayo is that employees liked to be a part of a supportive team that encourages and facilitates growth and development. In an organisation like KFC, when employees gain special attention, then this is more likely to result in more productivity and result in a good outcome, as employees would feel that theory job task has significance and encouraged to participate more. Mayo’s Human Relation theory has no financial gain to motivate and engage employees. This can be seen as a weakness with the theory because according to Rollinson (2005), it is believed that good pay level is the key and the thing that employees take to achieve from work and not only be motivated through good teamwork and better communication within the organisation. However, Herzberg Et Al (1957) disputed and insisted that the lack of pay reward can cause overall dissatisfaction amongst some employees. This is because the pay reward does not result in overall satisfaction. Herzberg stated that good working conditions and communication is a better motivator, because it includes individual values.                                                          To conclude, many organisations should consider carefully about the effects of values, attitudes and beliefs when implementing a possible Human Relation Theory like Elton Mayo’s, because finding a management theory that is suitable for the majority of employees within the organisation is key to success. When an organisation is considering utilising a management theory, they need to make sure that the main aspect of the theory is suitable and that it will have a positive outcome for the organisation. Although Mayo’s theory has some relevance to the 21st century with many organisations such as KFC, who have partially implemented the theory, making sure that it works effectively with the culture of the organisation and has little to no negative impacts on the core values, which hugely influences employees’ behaviour at work.    




