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Introduction

Hilton Hotels & Resorts is a worldwide chain of lodging establishments. Hilton Hotels was first established by Conrad Hilton in 1919. After the first hotel featuring  the Hilton name, the business quickly grew. Hilton has been a major player in the hotel industry throughout the years, bringing in innovations like being the first to place televisions in guest rooms and offer room service (Hilton,2023).
As of 2019, the corporation is said to have over 6,800 locations with 216,379 rooms spread throughout 94 countries and territories .As a result, it ranks among the biggest hotel brands globally (Dudovsky,2016). 

Main Body
a) Hilton Corporation –  Organisation  goals
Vision Statement : ‘’To fill the earth with the light and warmth of hospitality by delivering exceptional experiences – every hotel, every guest, every time.’’ (Brady,2011)
Hilton's corporate goals  primarily focus on delivering outstanding hospitality services, improving guest experiences, and upholding sustainable and ethical business practises. Hilton's business objectives typically centre on the following areas:
1.Guest Experience: Hilton aspires its visitors to have unique, memorable experiences. This entails offering premium accommodation outstanding client support, and modern facilities.
2.Innovation and Technology :Hilton is one of several hospitality businesses that strives to stay on the very forefront of technology in order to improve guest experiences. This can entail putting in place new reservation platforms, mobile check-in choices, and smart room amenities.
3.Sustainability : In the hotel sector, sustainability is becoming more and more important. Hilton undoubtedly has objectives pertaining to resource conservation, environmental impact reduction, and ethical business practises.
4.Expansion and Leadership : Hilton might be looking to grow its presence internationally, break into new markets, and hold onto its position as the industry leader in the hospitality sector.
5. Employee Well-being :Hilton's organisational goals frequently include important  Initiatives pertaining to diversity and inclusion, staff health and safety, and training and development are included in this (LeBrek,2022).
[image: A close-up of a diagram

Description automatically generated]











Diagram(Hilton,2023)

 Organisational Culture 
Hilton's culture is based on strong mission, vision, and value statements that guide every aspect of the business.
Award-winning reward, recognition, and training programmes help to preserve and strengthen Hilton's culture and provide the business a competitive advantage  
 (Hilton,2023).
Deal & Kennedy Theory
The two dimensions of sociability and solidarity are the basis for Deal and Kennedy's paradigm, which divides organisational cultures into four archetypes.
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Diagram (Oreilly,2018)
Hilton's emphasis on teamwork, hospitality, and customer focus makes it more compatible with a "Work Hard/Play Hard Culture." Given the customer-centric nature of the hotel business, this would entail striking a balance between strong solidarity and high sociability to encourage staff to collaborate while enjoying their workplace (Organimi,2021).
Handy’s 4 types of culture
[image: A diagram of a culture
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Diagram (Nwaiwu,2022)
Due to its size and dynamic nature, Hilton may display aspects of distinct cultures in different areas of the firm. Nonetheless, a Task Culture might be more in line with the hospitality industry's dynamic nature, emphasis on teamwork, and commitment to providing excellent customer service. 
In an organisation with a task culture, teams created with specific goals in mind are used to handle changes in tasks and projects in a flexible and adaptable manner. This facilitates flexibility and creativity, which are essential attributes in the hospitality industry (Dudovsky,2016).

 Hilton’s Organisation Structure 
     Corporate Structure
 The landmark study "The Management of Innovation" by sociologists Tom Burns      and G.M. Stalker in 1961 developed the notions of mechanistic and organic systems. These terms refer to various management styles and organisational configurations(ThoughtFarmer,2023).
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Diagram(Sant’Anna,2023))
Hilton Corporation  does not precisely fit into one category, instead it demonstrates a combination of mechanical and organic qualities (ThoughtFarmer,2023).
1.Mechanistic Structure
Hierarchy and Specialisation: Given to Hilton's size and scope, the company has clearly defined positions and hierarchies within it.
Standardisation: For the purposes of efficiency and consistency, some processes and procedures ,particularly those related to finance, administration, and specific operational aspects are standardised.
2.Organic Structure
Adaptability: Hilton is capable to adjust to shifting consumer tastes, market conditions, and world events.
Decentralisation:  Having a decentralised corporate organisational structure, Hilton’s decision-making authority is dispersed throughout the organization's tiers , meaning that individual hotels and properties in the Hilton portfolio are able to make some decisions on their own, particularly when it comes to decisions that are unique to their area or operational requirements.
Cross-Functional Cooperation: As an organic organisation, Hilton places a strong focus on providing a great guest experience, which frequently calls for cross-functional cooperation and coordination (Emerald Group,2004) .
Hilton has a divisional organisational structure which  is designed for managing its wide range of properties and brands with efficiency. 
The  operations are divided into 3 areas due to the segmentation of its properties into different segments, and the C-suite is in charge of overseeing several functional and geographic divisions within the company (Organimi,2021).
1. Ownership : Consists of 146 properties that Hilton Worldwide owns or leases, totalling 59,463 rooms.
2. Management and franchising: Establishments manage 4,419 hotels with 691,887 rooms and monitor Hilton or delegate franchises to third parties (Dudovsky,2016).   
3.Timeshare :    Hilton’s properties are often known as ‘’Grand Vacations’’ and comprises 45 properties and 7,152 units.
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Corporate Structure (Organimi,2021)

Recent Initiatives and their impact among customers

Hilton focused on several key areas, reflecting industry trends and the company's commitment to innovation, sustainability, guest experience, employee and wellbeing. 
1.Trends ,Technology and Innovation – In a recent Hilton analysis titled "The 2023 Traveller: Emerging Trends that are Innovating the Travel Experience," over half (56%) of customers who are arranging trips for 2023 expressed a desire for a more straightforward or "frictionless" travel experience this year. Therefore more than 1,000 hotels in the Hilton network are currently powered by a new cloud-based hotel property engagement platform (PEP) created by Hilton and HotelKey. According to HotelKey, the platform's capacity to expedite computer-based transactions at the front desk and throughout the hotel is assisting in lowering visitor wait times and increasing the amount of time hotel staff members can devote to offering individualised service (Hilton,2023). 
Impact – Employees find it difficult to use the platform because of faults in the system that can make their work even more difficult, despite the platform's recent introduction and installation in over 1000 hotels (Reddit,2023) 
2.Guest Experience - Spark by Hilton is the newest brand in the Hilton portfolio. It is a premium economy hotel that offers an affordable, dependable, and easy stay.
Impact- Hilton statistics show that 77% of its intended audience stays in budget accommodations. The majority of travellers, according to its own quantitative research, would see this addition to the 19 brand portfolio ,which ranges from inexpensive to luxury ,positively (Forbes,2023).
3. Sustainability - Hilton has set high standards for sustainability with the purpose of lessening the environmental effect of its global portfolio through the "Travel with Purpose" initiative and LightStay . This covers pledges to cut back on waste, water use, and carbon emissions as it is presented in their ‘’2030 Goals’’ promise.
Impact - Companies that consider sustainability first are seen favourably by numerous customers. Environmentally concerned visitors are frequently drawn to hotels and hospitality firms that use eco-friendly procedures, lessen their carbon impact, and follow ethical business standards (Hilton,2023).
Hilton. acknowledged for industry-leading sustainability performance with S&P Global's SAM Gold Class Award.
4.Employee and wellbeing -In an effort to assist team members in their caregiving journeys, Hilton has launched a brand-new, industry first caring initiative. Hilton's efforts to assist team members in taking care of people closest to  them, including children, parents, siblings, pets, and anybody else in need of care, are reflected in the Care for All platform.
Impact- A significant portion of the workforce provides good feedback about Hilton's new initiative, which they consider to be very helpful (Hilton,2022).

Hilton’s organisation  strategic direction 
  Three insight-driven pillars appear to be part of Hilton's plan to encourage increased confidence in travel and their brand: 
· Customer connection
· Marketing creativity
· Product innovation  
Hilton's extensive reach, worldwide presence, and top-tier brands offered at various price points create a network effect that propels the company to achieve industry-leading performance (Sanchez,2019).
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Diagram (Hilton,2023)

 Hilton’s Financial Performance
Regarding its environmental pledges and initiatives, technology implementation, and global portfolio expansion, Hilton has largely received  constant positive feedback from customers and employees which reflects in their  business financial performance.
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Diagram()
Hilton Worldwide Holdings reported $1.322 billion in net income for the fiscal year that ended on September 30, 2023, a 23.09% rise from the previous year. Hilton Worldwide Holdings saw a 206.1% increase in net profits from 2021 to $1.255 billion in 2022 (Hilton,2022).
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Diagram (Hilton,2022)
b) Individual Unit Level- Hotel Marcel New Haven, Tapestry Collection by Hilton
Hilton’s serious  commitment to becoming environmentally friendly ,created Hotel Marcel New Haven ,who opened in May 2022 and claims that emits no carbon dioxide because it runs entirely on renewable energy sources. Furthermore, it was the first hotel in the US to receive a Passive House certification (Hilton,2023).
Maintaining Hilton Corporate organisation structure , culture and goals , Hotel Marcel was completely renovated using a holistic approach to sustainable design and operations. More than 1,000 solar panels power the hotel's guest rooms, kitchen, laundry room, and 7,000 square foot meeting space. The power-over-ethernet lighting system cut lighting energy use by more than 30%.
Sustainable practises also include the kind of welcoming services that visitors might anticipate, such as:
    1.The hotel's restaurant, BLDG, serves organic wines and cuisine items that are obtained locally.
   2.Reducing waste by taking steps such as turning leftover food into nutritious dog treats for hotel guests.
   3. Providing  24 on-site charging stations available for visitors and guests using electric cars.
  4. Efficiently  utilising a 2016 airport shuttle that has been modified to power batteries to provide tourists an electric transportation around town (Hilton,2023).
Competitors
One of Hilton's main rivals in the hotel sector is Marriott International. The two businesses are sometimes regarded as the biggest and most well-known participants in the worldwide hotel and motel industry. Hilton and Marriott both run a wide range of hotel brands, from high-end to low-cost, and they both have a substantial international footprint with locations throughout multiple nations (Sowerbi,2021).
Similar to Hilton, Marriott International enjoys a solid reputation as a brand, a solid Marriott Bonvoy loyalty programme, and a broad selection of hotels that appeal to different market niches. A prominent feature of the hospitality sector is the rivalry between Hilton and Marriott, which drives both businesses to constantly innovate, diversify, and improve client experiences in order to maintain their competitiveness.
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Diagram(Agarwal,2023)
Opposite to Hilton , Marriott's organisational structure is its high level of centralization. The CEO and the executive team of the company have considerable influence over how decisions are made.
Hilton and Marriott both make similar pledges about serving the globe, acting with integrity, embracing change, putting people first, and achieving excellence (Sowebi,2021).

Conclusion
With its top-notch luxury services and excellent guest experience, Hilton is one of the largest global hotel chains and has made a name for itself in the global hotel industry as well as the global hospitality sector.
Hilton presents itself as having a decentralised and divisional corporate organisational structure, with a defined strategic direction towards customer connection, marketing inventiveness, and product innovation. The company has a solid goal, vision, and value statement.
Hilton's sustained expansion can be attributed to its creative technology integration, commitment to sustainability, and favourable feedback from both guests and staff. 
Hilton strives to differentiate himself from the competition and hold onto his position in the hotel sector despite facing stiff competition from his major competitor, Marriott.

Recommendations
Based on industry trends and best practises in technology, guest experience, sustainability, and employee engagement, the following recommendations are made for Hilton heading forward:
1.Technology
Enhanced Customization: Hilton ought to make technological investments to provide even more customised visitor experiences. To better understand unique guest preferences and customise services, this may entail advanced data analytics, artificial intelligence, and machine learning techniques.
Features of Smart Rooms: By using voice-activated devices or smartphone apps, guests can effortlessly control the atmosphere of their room. This can be achieved by further exploring and implementing smart room technologies.
2.Guest Experience
Virtual and Augmented Reality : Investigate how these technologies can be used to improve the pre-booking process and offer virtual tours of hotel amenities.
Expand Contactless Services: Include contactless services in other areas, such as room service, dining, and concierge services, in addition to the check-in and check-out procedures.
3.Sustainability
Investments in Renewable Energy: In order to meet and possibly surpass the sustainability targets, there should be a greater focus on renewable energy sources. Forming alliances with suppliers of renewable energy and producing renewable energy on-site , could be an option.
 Practises of the Circular Economy: Expand the principles of the circular economy by reducing waste, recycling materials, and consider sustainable sourcing methods for hotel facilities.
4.Employee Engagement
Opportunities for Ongoing Learning: Provide staff members continual training and development so they may stay up to date on market developments and technology breakthroughs.
5. Community Engagement
Local Collaborations: Enhance collaborations with nearby communities to advance environmentally friendly travel strategies and enhance the quality of life in the regions where Hilton operates.
Community Outreach Programmes: Create and grow programmes that engage staff members in neighbourhood projects, encouraging a feeling of mission and community involvement (SlideShare,2019).
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TABLE2
Mechanistisc vs. Organic Structures

Type Description Characteristics
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