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Introduction  
This report is going to be on Tesco, what Tesco aims are and what Tesco values are, this is a structured report that takes into account the objective review of management theories applicable to an organisational and objectively analyses the effect of these theories on the organisation’s beliefs, attitude and values and explore the importance of aligning its employee’s values with those of the company. Assess objectively how these ideas may be viewed by those with different principles and beliefs. Management Theories that I will be using Fredrick Wilson Taylor, mayo, Tuckman’s model,




















History of Tesco
Tesco is a business that was created by a man named Jack Cohen son of a Polish Jewish tailor, Jack was a grocery seller from a London stall, in 1919. After he had brought a shipment of tea from T.E Stockwell, the Tesco brand originally first appeared and the first Tesco store was opened in 1929. It began selling the regular food and beverage goods, but has since expanded into areas offering alternative products such as electronic, clothes, mobile networks, financial facilities, medical, vehicles, health and home insurance, DVDs, CDs and games. Tesco stores in UK has four brands of shops to address various consumer needs, these are Express, Metro, Superstore and Extra. It is also possible to locate Tesco on the London Stock Exchange. Tesco is one of the largest supermarket outlets in the world. Its growth is largely due to the fact that it has 552,004 workers in the workforce. In order to maintain its growth, Tesco must ensure that the employees are well trained, flexible and motivated, and that they are aware of the needs of the customer. Tescoplc (2020).
Beliefs, Values and attitudes
So, what is the difference between beliefs, values and attitudes?
· Beliefs are opinions and convictions that we hold to be true based on past experiences.
· Values are worthy concepts based on things, beliefs and people.
· Attitudes emerge from fundamental principles and convictions that we hold internally.  
Positive attitudes are needed in an individual in order for them to be motivated and engaged in a task Owlcation (2018). 
Tesco Values are, when Tesco first introduced their Values more than a decade ago, the values are central to the business and help how to understand how to put the core purpose into practice Tesco makes sure that every employee understands what is important from how customers are at the centre of what Tesco do to how the employees work together as a team. Tesco careers (2020) Values, in addition to being motivational, achieve substance when put into effect. As a dedication to its third attribute, Tesco launched Ramsey, Cambridgeshire, the world’s first zero-carbon supermarket in 2010. And was awarded the 2012 Annual Grocer Golds Awards Green Retailer. By 2050, Tesco aims to be a carbon free business. 
Motivation and the benefits 
Motivation can come from someone’s interests like safekeeping or external factors like reward and praise. To inspire workers, different theories have been proposed. Pay is known to be a key motivator. Other motivating reasons include: 
· Recognition of hard work
· A feeling of accomplishment
· Liability and empowerment
· Advancement opportunity
· A sense of challenge and pleasure.
A motivated workforce can work harder and in less time, produce greater production, thereby reducing labour costs. It need less control and shows pride in its job, which has a greater effect on the consumer. Tesco claims that the organisation relies on two types of groups workers and customers. It acknowledges that workers are special and have different lifestyles outside of work. Tesco provides workers with a work/life balance for this reason and offers benefits through: 
· Health benefits at free or discounted rates
· Flexible working versatility
· Competitive pay
· Discount membership at the gym
· Options for business shares 
· Discount for employees.
Motivation is the way to make workers committed and increase their mentality by using certain human resource management techniques. It is one of manager’s most significant roles. The overall outcome and improvement of the company can be enhanced by empowering workers and achieving their targets by enhancing service standards. Maslow’s hierarchy of need built on the basis of the five fundamental needs of human life is the most traditional, well known and widely used motivation theory, and they are: 
· Physiological Needs
· Safety needs 
· Social needs
· Esteem needs
· Self-actualization needs:
Based on their enhanced results, Tesco attempts to provide its workers with a better salary and annual bonus. They primarily try to satisfy the physiological and safety needs of the employee. Tesco focuses on ensuring a better working climate, providing a balance between work and life; supporting occupational health and safety, they often make the work of their workers permanent for a certain period of time. The company is very concerned about the safety, wellness, and other problems of its employees that they face in everyday life and seeks to alleviate their distress by addressing their social needs as much as possible. They provide formal and informal help in several ways from Tesco’s point of achievement for the respect and self-actualisation need. 
Circlebizz (2020)

Management theorises 
There are a few managements theorise but Fredrick Winslow Taylor was among the first of these theorists. He initiated the trend of Scientific management, and he and his colleagues were the first people to scientifically research the work process. They researched how work was done, and looked at how worker efficiency was influenced by this. The theory of Taylor concentrated on the idea that it was not as effective to make people work as hard as they could as to optimise the way the work was done. Taylor claimed that money motivated all employees, so he advocated the concept of a fair day’s pay for a fair day’s work.” In other words, if a worker did not accomplish enough in a day, he did not deserve to be paid as well as another highly efficient worker. Mindtools (2020). 
The contribution of Elton Mayo to the philosophy of management helped pave the way for new methods of management of human relations. Based on Elton’s well-known Hawthorne studies, Mayo’s management theories developed from his observations of employee productivity levels under varying environmental conditions. The true source of motivation for workers A variety of conclusions was drawn by his experiments, setting the foundations for later group dynamics approaches and team building. The theory of Mayo management notes that workers are far more motivated by relational variables such as camaraderie and attention than by environmental variables or monetary incentives such as humidity, lighting, etc. Elton Mayo created a matrix that he used to demonstrate the probability of success for a given team. His matrix shows the role in team effectiveness that differing combinations of group cohesiveness and group norms play. It is necessary to align their individual objectives with organisational goals to ensure successful teamwork. In such a way, Tesco builds and motivates the teams so that they van concentrate efficiently on their job tasks and achieve their desired success. Tesco encourages its employees to build good ties with their peers to make a stronger team. They provide the ability for their workers to trust, express and communicate their beliefs and values with each other for organisational development. By using Tuckman’s model teamwork can be developed.Business.com (2010)
Bruce Tuckman first developed this model in 1965. It is one of the most well-known theories of team growth and has formed the basis of many more concepts since its inception. The theory of Tuckman focuses on how a team approaches a mission from the initial team development through to the completion of the project. A fifth stage was added later by Tuckman; Adjourning and Transforming to cover the completion of a mission. Teambuilding (2020). 

Tesco make job satisfaction possible for their workers, by building a pleasant working atmosphere where they want to see their employees feeling respected and then it improves contact and employees are asked for their views on how they experience this. As Tesco is a large company, they invest in training and growth for their workers, helping them to improve their knowledge, sense of satisfaction and capacity with their work. Tesco asks its employees to engage in a survey of employees satisfaction that is conducted from the viewpoint and helps the employees to get across their views on the job they do. It tells Tesco what they need to do from the survey to keep their workers motivated and to ensure they achieve job satisfaction. Tescoplc (2020) They build a pleasant working environment at Sports Direct, for instance, they train people on the checkouts and have experienced employees supporting new employees who build company understanding. Glassdoor (2020).
SWOT
SWOT analysis of Tesco.
Strengths 
Tesco is the UK’s biggest food store and the No.1 supermarket. As opposed to other grocery chains in Great Britain, it has higher sales and revenue. In accordance with its Annual Report for 2018. Its annual profit from operations grew by 28 percent.                      An increasing number of stores-Tesco now operates 6,966 grocery retail stores worldwide from 3,751 stores in 2008. Owing to the addition of new stores in its operating chain, its revenue is growing every year.                                                           Tesco provides workers worldwide with more than 743K employment opportunities. It has been recognised as the biggest builder of opportunities in the whole of Europe.            It has built a stable and effective supply chain network with a streamlined business model, reduced incurred costs, and efficient waste management policies. Tesco has partnerships with vendors that are successful. Bstrategyhub (2020).
Weaknesses
Participating in many types of retail results in inefficiency. Tesco also owns and operate Dobbies Garden Centres, Euphorium bakeries, Giraffe restaurants, Tesco Opticians, not only offers services through its supermarkets and convenience stores. These non-core companies have led to a growing number of jobs at headquarters and call centre staff, and as a result, in 2017, Tesco divested those companies to free up capital and cut costs. However, in addition to its retail outlets, Tesco also operates several other forms of service companies that do not produce good profits and should therefore be divested.                                                                                                                              Lack of innovation leads to cutting costs as the main strategy to boost net income. Since its culture dose not promote finding new ways of growing the company besides acquisition, Tesco has been struggling to increase revenue and its profit margin. Tesco therefore declared a cost-cutting target of GBP 1.5 billion by fiscal 2019/20, including the elimination of 9,000 jobs, or around 4 percent full-time equivalent staff, to remain afloat. Tesco hopes that GBP 150 million will be saved by this short-term approach.     Swot analysis (2020)  


Mission Statement 
“We make what matters better together is the mission statement of Tesco. The statement makes it clear that everyone is part and parcel of this company’s success. As a result, it provides an atmosphere where everyone can fulfil their ability to contribute to the company’s continued growth. “creating value for customers” at the Tesco company to win loyalty fir their lifetime. For Tesco, the mission statement is really relevant as it then gives the organisation a target to aim and accomplish and achieve. It ensures that the best possible service from Tesco workers is provided to customers. Mission statement (2020).
Tesco employee reviews
One team manager review: Ok a nice place to work for employees, but rather disorganised. As a team manager, poorly resourced and not assisted. I was never allowed to see the pay scale, which is crazy. So there’s a minuscule chance of ever getting there. Very few managers work together, and they all look out for themselves. Do not Know any manager that is happy in there work.                     
Quick Tempo                                                                                                           Demanding                                                                                                                  Physical job                                                                                                                     Managers think you are machines, not people. Do not let you take a breather, even though you are working hard, always on your case. (Customer Service Assistant)
A team member of checkout and stock assistant: Great place to work, good cash, good predictable hours, working the same shifts each week unless overtime is done. Many Christmas bonuses, a nice environment and polite workers.
A click and collect assistant added: Have been working on the Dotcom department for 2 years as my first proper job. Gave me lots of confidence. Managers are approachable and its good to work with so many different people.
A nice place to work is Tesco. The approach of other peers is constructive and reinforcing. They are patient when you go in as a beginner and show you what you need to know about retail customer service and keeping the store running. Management was also kind and encouraged me to switch days and offered overtime regularly. (Customer Assistant). 
Review from a driver for Dot Com: Okay, once out on the road, not much chance to change shifts until you were assigned, one person had waited 18 months to change a shift. Indeed (2020).



Conclusion 
Tesco is one of the best stores to support and take care of their employees in any possible way. To inspire their staff, they offer financial and non-financial rewards and often aim to hire highly qualified individuals for better performance assurance. The company also offers learning and training sessions to improve everyone’s skills and talents. Overall, Tesco are concerned and vigilant with keeping their employees and customers satisfied in the long term to get the best results from them.
Would I work for Tesco? yes, I would by doing this report it does look a nice company to work for. 
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