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As there are quite a few of us here, please ensure that your microphone is muted during all teaching until you are asked a question or 
there is a group discussion to prevent background noise.

You should attend every class and have a private space to work so that you can concentrate fully on the lesson. 

You should not be at work, shopping, driving or caring for children.

Your camera must be always on during lectures please. -Use the Teams university background to protect your privacy.

YOU must join via a laptop or PC/MAC –No attendance permitted on phones or tablets

You will be removed from the session and logged as absent if you fail to adhere to these criteria.

This and all sessions will be recorded so that you can watch it again

Before we start



Why is this important?
-This is a Full Time University course and as such the University definitions of engagement and decorum apply as they 
would in a physical classroom.

-Your Cameras must remain ‘On’ for the duration of the session in order to ensure equal engagement and for your lecturers 
to observe your full attendance of the session which is a condition for student loans/maintenance to be authorised. 

-You should be using a desktop or laptop device with a camera, speakers and a microphone so that you will be able to 
engage in the session on equal footing with your classmates. 

-You will be asked to share your screen and “present” your work, access documents, engage in writing activities use 
websites and create presentations which are either difficult or impossible on a phone. 



Get a laptop!

➢ Therefore, we ask you to purchase a laptop if you don’t already own one, by the end of Week 2.

➢ Failure to do so within this time period will result in you being reported to the Level Lead in 
Week 3. 

➢ The University offers bursaries that can provide a suitable device and/or contribute towards 
connectivity costs if you need some financial help with this. 

-Digital Connectivity Bursary Application Form

-Undergraduate Bursaries

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Fgm1AAY3tjY&data=05%7C01%7Cd.lewis%40uwtsd.ac.uk%7C5d7a9bddf8434fcd0fce08da7306ba41%7C4e0f11f9046e45059cb8db2152311e21%7C0%7C0%7C637948769968773792%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CaPHsnIPKGbii1X48FlZICF1Q719w88%2Be51eH%2BTp6rU%3D&reserved=0
https://www.uwtsd.ac.uk/bursaries/undergraduate/


Recap

Last week gave an 
overview of…

……..?

………?



• The purpose of todays class is to allow discussion, to 
avoid prejudice of other peoples thoughts, allow 
students to express themselves in a safe environment. 

• Please be open minded, listen to your peers, allow 
discussion and share your opinions



Decisions

How do we 
come to a 
decision?



Critical 
Disclosure

• Ethical issues at work can be a cause for 
alarm AND they are a normal part of 
work/the organisation/the world/how 
we play.

• Ethics test our moral identity, which 
makes us emotional, less effective, 
maybe vulnerable etc.

• It is vital to recognise an ethical 
situation and learn how to discuss 
concerns.

• Sensitive.

• Open, safe environment.





What are Ethics?















Main Factors in deciding the 
moral status of a situation

• Decisions likely to have significant effects on others

• Decision likely to be characterised by choice in the 
alternative courses of action are open

• Decision is perceived as ethically relevant by one or 
more parties



Individual influences on ethical decision making
Factor Influence on ethical decision making

Age and Gender Ver mixed evidence leading to unclear associations with ethical 
decision making

National and 
cultural 
characteristics

Appear to have a significant effect on ethical beliefs, as well as views of 
what is deemed an acceptable way to approach certain business issues

Education and 
employment

Somewhat unclear, although some clear difference in ethical decision 
making between those with different educational and professional 
experience seem to be present

Cognitive moral 
development

Small but significant effect on ethical decision making

Locus of control At most limited effect on decision making, but can be important in 
predicting the apportioning of blame/apprehension

Personal Values Significant influence – empirical evidence citing positive relationships

Personal integrity Significant influence likely, but lack of inclusion in models and tests

Moral Imagination A relatively new issues with potential, but largely untested, explanatory 
potential





Is ethical behaviour necessary 
for successful leadership?











Can you 
think of 

examples of 
ethical 

leadership?



Do you know where your clothes are made?
Do you care?
Should you care?





Ethical Leadership

• Ethical leadership, as a distinct strand of leadership 
stresses on adopting new professional standards of 
conducting routine activities. It is an ideal construct 
to build a new form of workplace behaviour. 
Instrumental relationships are discarded to 
promote greater humanization in the workplace 
through a shared construction of values, which 
foster commitment (Langlois, 2011)



Ethics in the workplace

• How can we embed an ethical 
culture?

• Recruitment

• Induction

• Training

• Leadership

• Learning and Development

• Corporate Standards

• Ethos of company

• Integrity Line – share 
unethical concerns in 
confidence

• Reinforce ethical behaviour –
don’t penalise whistleblowing 



Recent 
Topics of 
Controversy 

• Lockdown

• Vaccines

• Driverless Cars

• Global Warming 

• Animal Testing

• LGBTQ rights -
Legalisation of same sex 
marriage

• Death Penalty

• Sex education in 
primary schools

• Marijuana being a 
legal drug

• Abortion

• Plastic Waste





What would you do?

• You see a co-worker harassing another 
employee, or you see a supervisor harassing 
or bullying a subordinate. What do you do?

• A co-worker is consistently late, and you know 
it’s because of their home situation; however, 
they continue to slide into work unnoticed. Do 
you say something or not?

• You hear a colleague make a pejorative 
(disapproval) slur against another racial or 
ethnic group. Do you address it?





Compromising Data

Casting Couch Controversy

• You are at an interview and 
you are told ‘Don’t tell anyone 
but we will offer you the 
consultancy job because the 
other candidates are female, 
and we refuse to hire woman  
here’ … what would you do?

• If you take the job, there’s a 
£100,000 signing on bonus… 
does this change your mind?



Are our phones listening?



I look forward to seeing you next 
week.

If you have any questions in the 
meantime, please send an email from 
your student account

k.roberts@uwtsd.ac.uk



Further Reading

• Pranda, A. (2016). Ethical Leadership and the 21st

Century Workplace. International Journal of Current 
Research, Vol. 08, Issue, 11, pp.41910-41914. 
Available at 18324.pdf (journalcra.com)

https://journalcra.com/sites/default/files/issue-pdf/18324.pdf
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