
Interactive Session: 

Scenario Analysis

The Rising ☆
• 

Background: The Seaside Boutique Hotel, a popular 50-
room hotel known for its exceptional customer service, has 
recently noticed an increase in competition from larger hotel 
chains and Airbnb properties in the area. To maintain its 
competitive edge, the hotel has decided to revamp its talent 
management strategy.

• 

Situation: Among the staff is a young, dynamic employee 
named Alex. Alex started as a front desk clerk two years ago 
but has shown remarkable versatility and talent. Alex has 
frequently received positive feedback from guests for 
excellent service and has also demonstrated a keen interest 
in social media marketing, often suggesting successful 
promotional ideas. 

 
Task: As the HR manager of Seaside Boutique Hotel, you 
have identified Alex as a high-potential employee (HiPo). Your 
task is to develop a talent management plan for Alex that 
aligns with the hotel’s strategic goals. 
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Considerations: 

1. Career Path Planning: What career trajectory would you 
propose for Alex considering their interests and skills? 
How would this path benefit both Alex and the hotel? 

 

2. Training and Development: What specific training 
programs or learning opportunities would you 
recommend to help Alex develop further? 

 

3. Engagement and Retention: What strategies would you 
employ to keep Alex engaged and motivated, reducing 
the risk of turnover? 

 

4. Succession Planning: Considering Alex's potential, how 
would you integrate them into your succession planning 
for key roles in the hotel? 

 

5. Performance Measurement: How would you measure 
Alex's performance and progress in the new role or 
responsibilities you assign? 

 

6. Challenges and Solutions: Identify potential challenges 
in managing and developing a HiPo employee like Alex 
in the hospitality context and propose solutions. 

 


