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Kalori Ltd. – Information Systems Improvement Proposal
[bookmark: _Toc224659269]1. Introduction
Kalori Ltd. is a rapidly expanding consumer electronics retailer operating 30 physical stores alongside an e-commerce platform. While the company has experienced significant growth in sales over the past year, its internal operations have not evolved at the same pace. As a result, Kalori Ltd. is facing serious operational challenges caused by outdated and inefficient information systems.
One of the main issues lies in the company’s manual inventory management system, which leads to discrepancies between online and in-store stock levels. Customers frequently encounter situations where products appear available online but are actually out of stock, resulting in dissatisfaction, refunds, and reputational damage.
Additionally, Kalori Ltd. struggles with fragmented customer data management. Customer information is stored across multiple disconnected systems, making it difficult to track purchase history or deliver personalised marketing. This negatively impacts both customer experience and marketing effectiveness.
Another key challenge is inefficient decision-making. The company relies on manually compiled spreadsheets for reporting, which are often inaccurate and outdated. This prevents management from accessing real-time insights, leading to poor forecasting and missed revenue opportunities.
Furthermore, Kalori Ltd. faces compliance risks, particularly with regulations such as GDPR. The absence of proper access controls and secure systems increases the risk of data breaches and legal penalties.
Finally, the lack of integration across departments (sales, inventory, and finance) results in duplicated work, errors, and inefficiencies, as employees must manually transfer data between systems.
This proposal evaluates the current systems in place and recommends a modern, integrated information system solution to improve operational efficiency, decision-making, and customer satisfaction.
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Kalori Ltd. currently relies on a combination of manual processes and disconnected information systems to manage its operations. While this approach may have been sufficient during the company’s early stages, it is no longer suitable for a fast-growing retail business operating both physical stores and an e-commerce platform. The lack of integration between systems creates inefficiencies, increases the likelihood of errors, and limits the organisation’s ability to scale effectively.
One of the most significant weaknesses is the company’s manual inventory tracking system. Because stock levels are not updated in real time, discrepancies frequently occur between physical stores and the online platform. This results in customers placing orders for products that are no longer available, leading to refunds, delays, and dissatisfaction. In addition, store managers struggle to maintain optimal stock levels, which leads to both overstocking and understocking. These inefficiencies increase operational costs and negatively impact profitability.
Another major issue is the fragmentation of customer data across multiple systems. Kalori Ltd. does not have a centralised customer relationship management system, meaning that customer information is incomplete and difficult to access. As a result, the marketing team is unable to deliver personalised campaigns, and the customer service team cannot efficiently handle enquiries or complaints due to missing purchase history. This lack of customer insight prevents the company from building strong relationships and reduces its competitive advantage.
The organisation also faces challenges in decision-making due to its reliance on manual reporting processes. Sales data is compiled using spreadsheets, which are often prone to human error and quickly become outdated. This makes it difficult for management to access accurate, real-time information, limiting their ability to identify trends and make informed decisions. Consequently, forecasting is unreliable, and opportunities for growth may be missed.
Furthermore, the absence of integration between departments such as sales, finance, and inventory creates operational inefficiencies. Employees are required to manually transfer data between systems, which is both time-consuming and error-prone. This not only reduces productivity but also increases the risk of inconsistencies in business data.
Finally, Kalori Ltd.’s current systems raise serious concerns regarding data security and regulatory compliance. The lack of secure access controls increases the risk of unauthorised access to sensitive customer information. This exposes the company to potential data breaches and non-compliance with GDPR regulations, which could result in significant financial penalties and reputational damage.
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To address the operational challenges faced by Kalori Ltd., it is recommended that the company implements a cloud-based Enterprise Resource Planning (ERP) system integrated with Customer Relationship Management (CRM), inventory management, and Business Intelligence (BI) functionalities. This type of system will centralise all business processes into a single platform, allowing different departments to access and share real-time data efficiently. Modern ERP solutions such as SAP Business One, Microsoft Dynamics 365, or Oracle NetSuite are particularly suitable for retail organisations due to their scalability and ability to support both physical and online operations.

The primary advantage of implementing an ERP system is the significant improvement in operational efficiency. Currently, Kalori Ltd. relies on disconnected systems that require manual data entry and transfer between departments. By integrating all functions into one system, the organisation can eliminate duplication, reduce human error, and streamline workflows. This will allow employees to focus on higher-value tasks rather than administrative processes, ultimately improving productivity across the business.

A key component of the proposed solution is the integration of an advanced inventory management system within the ERP platform. This will enable real-time tracking of stock levels across all physical stores and the e-commerce platform. As a result, customers will have access to accurate product availability, reducing the likelihood of cancelled orders and refunds. Additionally, automated stock replenishment features will help maintain optimal inventory levels, preventing both overstocking and understocking. This will lead to cost savings and more efficient use of resources.

The inclusion of a Customer Relationship Management (CRM) system will also provide substantial benefits. By consolidating customer data into a single, centralised database, Kalori Ltd. will gain a comprehensive view of each customer’s purchase history and preferences. This will enable the marketing team to design targeted and personalised campaigns, increasing customer engagement and sales. Furthermore, the customer service team will be able to access accurate information quickly, allowing them to resolve issues more effectively and improve overall customer satisfaction.

Another critical feature of the recommended system is the use of Business Intelligence (BI) tools. These tools will provide real-time data analytics and visual dashboards, allowing management to monitor key performance indicators and identify trends. Unlike the current spreadsheet-based reporting system, BI tools offer accurate and up-to-date insights, enabling faster and more informed decision-making. This will improve forecasting accuracy and allow the company to respond more effectively to changes in market demand.

In addition to operational improvements, the proposed ERP system will enhance data security and support compliance with regulations such as GDPR. Cloud-based systems typically include advanced security features such as role-based access control, data encryption, and regular system updates. These measures will reduce the risk of unauthorised access and data breaches, helping Kalori Ltd. protect sensitive customer information and avoid legal penalties.

The scalability of the ERP system is another important justification for its implementation. As Kalori Ltd. continues to grow, the system can easily accommodate additional stores, increased transaction volumes, and new business functions. This ensures that the company’s information systems will not become a limitation to future expansion, but instead support long-term strategic goals.

Overall, the implementation of a cloud-based ERP system integrated with CRM, inventory management, and BI tools will transform Kalori Ltd.’s operations. It will improve efficiency, enhance customer experience, strengthen decision-making, and ensure regulatory compliance. By investing in this modern information system, the company will be better positioned to sustain its growth and maintain a competitive advantage in the retail market.

[bookmark: _Toc224659272]4. Implementation Plan

The successful implementation of a cloud-based Enterprise Resource Planning (ERP) system at Kalori Ltd. requires a structured and well-planned approach to minimise disruption and ensure long-term effectiveness. The first stage of the implementation process involves conducting a comprehensive needs assessment. This requires gathering input from key stakeholders across all departments, including sales, inventory, finance, and customer service, to identify specific system requirements. By clearly defining business objectives and operational needs, Kalori Ltd. can ensure that the selected ERP system aligns with its strategic goals and addresses existing inefficiencies.
Following this, the organisation must carefully select a suitable ERP vendor. This involves evaluating different providers based on factors such as functionality, cost, scalability, and ease of integration with existing systems. It is essential that Kalori Ltd. chooses a solution that not only meets its current requirements but is also flexible enough to support future growth. A thorough cost-benefit analysis should be conducted at this stage to ensure that the long-term benefits of the system outweigh the initial investment.
Once a vendor has been selected, the next step is system design and customisation. The ERP system must be configured to reflect Kalori Ltd.’s specific business processes, including inventory management, order processing, and customer relationship management. Customisation ensures that the system supports efficient workflows and meets the unique needs of the organisation. However, it is important to avoid excessive customisation, as this can increase complexity, costs, and implementation time.
Data migration is another critical phase of the implementation process. Existing data from legacy systems, including customer records, inventory data, and financial information, must be transferred to the new ERP system. Before migration, data should be cleaned and validated to eliminate errors, duplicates, and outdated information. This step is essential to ensure the accuracy and reliability of the new system, as poor-quality data can significantly reduce its effectiveness.
Integration with existing infrastructure is also a key consideration. The new ERP system must be seamlessly integrated with Kalori Ltd.’s e-commerce platform and any remaining software applications to ensure smooth data flow across all business functions. Proper integration will eliminate the need for manual data entry and enable real-time communication between departments, significantly improving operational efficiency.
Employee training and change management play a crucial role in the success of the implementation. Staff must be adequately trained to use the new system effectively, as a lack of user knowledge can lead to resistance and reduced productivity. Training programmes should be tailored to different roles within the organisation and supported by user guides and ongoing technical support. In addition, management should actively promote the benefits of the new system to encourage employee acceptance and reduce resistance to change.
Before full deployment, the system must undergo thorough testing to identify and resolve any technical issues. This includes testing system functionality, data accuracy, and integration processes. A pilot implementation in a limited number of stores can be used to evaluate system performance in a real-world environment before rolling it out across the entire organisation. This phased approach reduces risk and allows any issues to be addressed early.
The final stage is full system deployment, followed by continuous monitoring and evaluation. Once the ERP system is fully operational, Kalori Ltd. should regularly assess its performance against predefined objectives. Feedback from employees and customers should be collected to identify areas for improvement. Continuous system updates and optimisation will ensure that the ERP system continues to deliver value and supports the company’s growth.
Despite its benefits, the implementation process may present several challenges. These include high initial costs, potential disruption to business operations, and resistance from employees. However, these risks can be mitigated through careful planning, effective communication, and strong leadership. By following a structured implementation plan, Kalori Ltd. can successfully transition to a modern information system and achieve significant improvements in efficiency, accuracy, and overall business performance.

[bookmark: _Toc224659273]5. Conclusion
In conclusion, Kalori Ltd.’s operational challenges are primarily caused by outdated and fragmented information systems that limit efficiency, accuracy, and growth. The implementation of a cloud-based ERP system integrated with CRM, inventory management, and BI tools will significantly improve business performance by enabling real-time data access, better decision-making, and enhanced customer satisfaction. Although the implementation process requires careful planning and investment, the long-term benefits, including improved productivity, scalability, and regulatory compliance, will position Kalori Ltd. for sustainable growth and increased competitiveness in the retail market.
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