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Executive Summary 
The report has explored the integration of both Spanish as well as English employees in Inclusivity Hotel & Spa, thus addressing the persistent cultural gaps. The cultural gap has been analysed under the GLOBE Project’s Cultural Dimensions. It is with this model various key differences have been outlined that has in turn emphasised on the social and language customs. Besides this, the report has also evaluated power distance variations along with uncertainty avoidance and individualism between Spain and the UK. The challenges of the hospitality sector and their intercultural leadership has been shed light on, thus highlighting the misalignment, issues of team cohesion and communication breaches. Under this premise, various recommendations have also been included like implementing mentorship programs, cross cultural training initiatives and a culturally resilient workplace as these would help the Hotel Management Team to solve their challenges. These proposed recommendations have been projected simply with the intention to enhance communication, ensure unity and bridge the existing cultural differences.
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[bookmark: _Toc157119010]Introduction
Upon navigating the dynamic hospitality landscape, the inclusion of Inclusivity Hotel & Spa embraces a transformative inclusion of the English and Spanish employees within the same work environment. Considering this facet, the report will examine the cultural gap among the UK and Spain through the perspectives of the GLOBE Project’s Cultural Dimensions. Moreover, this report will address the challenges of intercultural leadership within the hospitality sector, and provide appropriate recommendations for the team members of the Inclusivity Hotel & Spa. Moreover, this report will aim to address the processes of integration through enhancing varied approaches and strategies to control the cultural bridge within the organisation and promote client satisfaction.  
Discussion
[bookmark: _Toc157119012]Key differences between England and Spain
During recent times, it has been observed that there are various cultural disparities between Spain and England in terms of language, customs, and culture. The most initial distinction within the two countries revolves around the language barrier which affects the verbal and non-verbal communication procedure as English is officially spoken in the UK, whereas, Spanish prevails as the official language in Spain (Relyea and Amendum, 2020).  The societal customs also proclaim numerous variations with the population of the UK are inclined towards handshakes as their formal greeting procedure, while in Spain, the population is inclined towards a demonstrative greeting approach through hugs (Paradis, 2023). Moreover, it has been observed that the UK has a population within an estimated number of 56 million people in contradiction to the 47 million population in Spain (UN, 2024). However, the tourism market for both the countries categorises the cultural inclusivity for both the countries. It has been observed that Spain attracts over 83 million tourists a year (InvestinSpain, 2024). On the contrary, the UK witnesses over 30 million visitors on a yearly scale, demonstrating the differences embraced through varied sectors and profound investments (Statista, 2023). Therefore, the understanding of these cultural bridges has been a crucial aspect for an individual to embrace the cultural gap between two diverse countries.    
[bookmark: _Toc157119013]Analysing and comparing the two countries under the GLOBE Project’s culture and leadership study
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Figure 1: Hofstede's Country Comparison Chart
(Source: Hofstede, 2024)
The illustration of the cross-cultural factors through the GLOBE Project’s Cultural Dimensions illustrates various facets for countries such as Spain and England. Considering the factors of Power Distance, England has a lower score of 35, implicating the population’s preference of egalitarian structure within the country. On the contrary, Spain’s score of 57 of GLOBE Project’s ranking indicates an inclination toward hierarchical acceptance within the country (Hofstede, 2024). These rankings provide insights to the communication processes and decision-making acceptance within an organisational culture of the country. Moreover, the collectivism and individualism graph of the GLOBE Project demonstrates that England has a profound emphasis on an individual’s personal autonomy with an overall score of 76 in comparison to a collective orientation approach of Spain with an overall score of 67. Hence, this emphasises on the importance of building profound relationships with the clients and team members (Hofstede, 2024). The dimensional graph for uncertainty avoidance reveals the lower score of 35 for England, which indicates a relaxed approach on ambiguity. On the contrary, Spain’s overall score of 86 signifies the preferences of structural strategies applied within an organisational environment (Hofstede, 2024). These cultural bridges are crucial in adapting the procedures and policies during the process of integration. Hence, through the integration of the GLOBE Project’s strategies and dimensions, an organisation could ensure that they are promoting an optimal cohesion of team and endure the overall performance by respecting the cultural values.
[bookmark: _Toc157119014]Critically discussing intercultural leadership challenges in the hospitality industry
The diverse and complex stature of the hospitality sector represents various challenges for intercultural leadership, with the prominent challenge being the communication gap. In this, the linguistic barriers and different approach towards communication lead to myriad misunderstandings within the hospitality sector. Considering this facet, it has been observed that 70% of the businesses fail due to the cross-cultural ventures leading to communication barriers (Medium, 2023). Moreover, cross-cultural misalignment is yet another prominent challenge that has been prevailing within the hospitality sector. It has been observed that the hotel industry comprehends to deliver efficient customer satisfaction, however, the convergence of the cultural norms could lead to profound misalignments within the organisation. Hence this misalignment could affect the overall brand reputation and direct implications towards client satisfaction. 
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Figure 2: Leadership differentiations in regards to culture and Trust
(Source: The GLOBE Project, 2024)
Moreover, the cohesiveness of team members and decision-making processes of a leader within an organisation could be considered as another significant challenge within the hospitality sector. Hence it can be said that hiring a team with a diversified cultural background requires a profound command upon adaptive leadership skills. It has been observed that the cultural mismanagement within the Premier Inn, London had resulted in a reduction of effectiveness of various multicultural teams by 25% in 2019 (Medium, 2023). Hence, through implementation of adaptable strategies within the work environment, an organisation could excel within the competitive environment of the hospitality sector.
[bookmark: _Toc157119015]Conclusion
In a nutshell, this report embraced the importance of fostering cultural knowledge at the Inclusivity Hotel & Spa and addressed the challenges of cultural bridge within the work environment. Moreover, through a profound insight from the GLOBE Project and addressing the challenges through suitable recommendations, the organisation could mitigate cross-cultural differences among Spanish and English employees. Moreover, through the initiatives like the mentorship programs and cross-cultural training, the organisation could cater to the comprehensive approach of promoting diversity and excellence within the competitive business environment.
[bookmark: _Toc157119016]Realistic recommendations for the Hotel Management Team can to overcome such challenges
Implementation of Cross-Cultural Programs for Training
· Development and executing a cross-cultural training program for the staff members of the organisation and fostering communicational skills for understanding and establishing cultural intelligence among the workforce.
· Including linguistic workshop modules for closing the bridge of communication and ensuring that both the Spanish and English-Speaking workforce feel confident in providing services to the guests.
Establishing Initiatives of Mentorship
· Introducing mentorship courses and programs through the collaboration of both experienced employees of the organisation in providing knowledge based on mutual understanding (Okolie et al. 2020).
· Fostering a guidance strategy in which a mentor guides the workforce of the organisation in development of communication and active listening skills, thus creating a support network for the organisational workforce.
Fostering a culturally sensitive workplace
· Implementation of policies in regards to curating a mutual respect on cultural diversity for the English and Spanish-Speaking employees.
· Encouraging varied discussions on the differences in cultures, thus creating platforms for teams in sharing their experiences of cultural inclusion and promoting a sense of unity within the work environment (Roberson and Perry, 2022).
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