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Executive Summary 
The report has been prepared for creating a very good comparison of two well renowned hotel business named Corinthia and Ibis. Brief overview and major services offered by both the business has been highlighted in the report. On the other hand, comparison of revenue and corporate social initiatives has been conducted within the report as well. Additionally, good and effective recommendations for both the business have been attached with the report as well. 
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Introduction
The business report analysis of the two hotels namely Corinthia Hotels and Ibis Hotels will be conducted through deep analysis. The financial management of the hospitality industry will be discussed in his report. The overviews of the two companies are provided and this will be followed by stating the importance of financial management in the hotel industry. The market position of the two companies will be analysed in terms of share, demographics and also the perception of the brands. The growth potential of each company will be evaluated in terms of business expansion, market opportunities and also overcoming the barriers to growth. The commitment of these companies to corporate social responsibilities will be analysed so that sustainability and engagement can be practised. 
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Overview of the Companies 
Corinthia Hotels 
Corinthia Hotels has been providing service to the people of Europe and other continents since 1962. The Pisani family from Malta had started this business where the history and the luxury have been combined. The business of Corinthia Hotels has been extended to the online distribution segment as well. The network of sales is ranging in more than 75 countries where the company has established more than five hundred hotels. The collaboration with other companies also ranges to more than 30 hotel brands (corinthia, 2024). 
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Figure: The logo used by Corinthia Hotels.
Source: (corinthia, 2024)
Ibis Hotels
The Ibis Hotels are a brand name in the hospitality industry. The company has set their headquarters in France and provides services all across the world. The company was founded in 1974 and is owned by Accor company. The other brands that are related to Ibis Hotels are Ibis Styles and Ibis Budget. More than 1300 hotels are working under this brand. Ibis Hotels has been providing service across 70 countries. The development of this brand is highly significant in the field of mega branding (group.accor, 2024). 
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Figure: The logo used by IbisHotels.
Source: (group.accor, 2024)
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Maximising the profit: The company in the hospitality industry or any other segment would like to maximise their profit amount. Therefore, the financial management plans operations accordingly which helps companies like Corinthia Hotels and Ibis Hotels (Drury, 2021). 
Mobilisation of activities: The activities in the hospitality industry are mobilised through financial management so as to keep the operations ongoing. The financial management makes the budget according to the capability of the company (Drury, 2021). 
Reducing risks: Managing the financial portion of each and every company will be done in a proper way so that the emerging risks can be diagnosed and overcome in a certain way. Proper planning of a finance can helps in reduction of the risk (Seal, 2019). 
Structuring financial balances: The reservation funds and balances are needed to be properly structured so that they can be utilised by the companies like Corinthia Hotels and Ibis Hotels. The financial balances have to be kept under safe and stable growth where the profits to financial expansion can be utilised (Seal, 2019). 
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Comparison as per revenue
[bookmark: _Toc166178726]Expressing the total revenue of Corinthia Hotels 
Sources of revenue: The total amount of revenue which has been generated by Corinthia Hotels for the financial year 2023 is £135.17 million. The revenue of employee ratio is also high. The Corinthia Hotels have been earning their revenue through the business of hospitality, income from their investment in property and other business. The company also provides services for car rentals, fitness centres and many more (Seal, 2019). 
Revenue trends: The amount of money which has been made by Corinthia Hotels as per comparison from the previous amount of time period. 

Figure: Presenting the revenue trends
Source: (corinthia, 2024)
The comparison of revenue from the last month of Corinthia Hotels will be in regard to the previous actions are mainly more than £49 million (corinthia, 2024). 
Factors driving the growth or decline of revenue: The factors which would drive the growth and decline of the business of the Corinthia Hotels are mainly marketing through internal ways, the value suggested through propositions, managing the aspects of customers and company relations, technology, innovation and also economic factors. Moreover, the number of people who will be visiting countries should be high and through this way, more revenues can be earned (Seal, 2019.  
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Discussing the source of revenue: During the first quarter of 2024, this entity launched 53 hotels compatible with more than 8,000 accommodation, representing a net unit growth of 3.1% over growth last year. At the closing of March 2024, this network has a sum of  825,313 rooms by 5,613 hotels. Ibis Hotels’ main focus for revenue includes lodging facilities, meal items and services, and extra amenities like offering the option for meetings as well as business conferences. Global travel improvements along with the current financial situation, and promotional efficiency all have a huge effect on business income trajectories (Bullock et al., 2024).  
Discussing the revenue trends:

Figure: Exploring the revenue trends of Ibis Hotels
Source: (accor, 2024)
Utilising opportunities like reward systems, increasing customer services, as well as increasing its activity towards new regions, the respective business has found that the reverse has increased over time. Attractive internet accessibility and connections with travel experts have the option to boost incomes (Bullock et al., 2024). On the other hand, the economic uncertainty that comes from the sudden economic slumps has an impact on performance.
Factors driving the revenue growth or decline of Ibis Hotels: It needs technical purchases, price competitiveness, and customer adaptation to sustain the increase in revenue. In order to effectively negotiate the constantly evolving tourism business, Ibis Hotels has to constantly track market conditions and give priority to client suggestions. By maintaining an aggressive approach, the business is certain that it can weather adjustments to the market and customer expectations (Bullock et al., 2024).
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	Factors
	Corinthia Hotels
	Ibis Hotels UK

	Market Share
	This respective business has a comparatively slighter market share, mainly situated in the luxury section cuisine to high-end clientele (Takeuchi et al., 2024).
	The selected entity has a larger marketplace share, is placed in the budgeted as well as mid-range sections, attractive to cost-mindful explorers.

	Customer Demographics
	This has the potential to attract wealthy voyagers seeking luxury knowledge, often occupational managers, high-net-value people, as well as premium travellers.
	It has to target budget-conscious travellers, including leisure explorers, relatives, and business travellers observing for reasonable accommodation selections (Takeuchi et al., 2024).

	Brand Perception
	This has been located among consumers as a premium brand identified for its sophistication, superiority, as well as extraordinary service (Takeuchi et al., 2024).
	The selected business is an economical-friendly brand providing convenient and contented lodgings without cooperating on excellence.

	Expansion Strategy
	This has been trying to keep focus on upscale possessions in premium positions internationally, with an importance on luxury conveniences and tailored provision.
	The business has the power to emphasise increasing its system of economy as well as midscale guesthouses in strategic places, and cuisine to a wide range of explorers.

	Average Room Rates
	It has higher regular room charges due to the best positioning and extravagant contributions.
	This has lower average room rates to entice budget-conscious explorers, offering reasonable lodging options (Boukas and Marneros, 2024).
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Expansion strategies:
With a business advancement importance, Corinthia Hotels has the potential to address the upcoming hotels by conducting a detailed analysis of market studies. They can make adequately effective judgements on improvement attributable to this procedure during an accounting period. On the flip side, Ibis Hotels consumes its international outreach and research the power to determine growth opportunities. By concentrating on regions where it effectively has a foothold, its parent business has the motive of increasing its business activity at these locations (Boukas and Marneros, 2024).  
Market opportunities:
In areas wherein the business is already absent, like the marketplace of the Americas, Corinthia Hotels sees its requirements for development (Haynes and Egan, 2024). Its globalised outreach could have been increased by entering these kinds of marketplaces. Ibis Hotels could increase its worldwide operations by expanding among the locations where the company now is functioning, therefore capitalising on its current situation in the marketplace. Implementing this procedure, the business has the option to enhance its current situation in competitive surroundings in regions where it has a footfall (Boukas and Marneros, 2024).
Challenges in growth strategies:
Corinthia Hotels has to suffer from challenges such as stiff competition from standard service providers in new markets as well as potential economic alteration impacting economic performance (Haynes and Egan, 2024). Similarly, Ibis Hotels encounters hurdles like fierce competition in the huge competition-oriented market situation and the economic burden of launching new properties in this environment. Corinthia Hotels targets to penetrate the newly located markets to enhance its international operations, while Ibis Hotels concentrates on holding its market share in the existing surroundings. However, both businesses must face competitiveness as well as financial circumstances for their exponential growth (Haynes and Egan, 2024). 
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Practices of sustainability
The respective business is highly capable of implementing the most effective actions and measures that efficiently supports the longevity, transparency, and appropriate employee development as well (Duric and Potočnik, 2021). Moreover, the initiatives of ‘Uplifting Lives’ through the active Spirit of Corinthia is very useful for creating good competitive advantage as well. 
Community engagement initiatives
1. Corinthia has successfully contributed hugely towards the sustainable development by creating good community engagement and safeguarding the wellbeing of people as well (Fernandes et al., 2020).
2. The respective business has spent very good amount of money in various societal projects and community development as well. 
Ethical business practices
1. Corinthia always conducts its business operation in a very ethical way and all the strategy and decagons of the respective business is taken for fulfilling the expectations of stakeholders.
2. The respective business abides by all the international norms, laws and ethical behaviours of conducting business operations (Chairunisa et al., 2023).
3. The maintenance of Corporate Sustainability is also done though practicing good behaviours and relationships with other associated third parties. 
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Practices of sustainability
1. Ibis hotels have taken various innovative sustainable measures of saving the water and energy consumption within the daily business operations procedure (Chairunisa et al., 2023). 
2. The respective business have its own suppliers of organic products and almost 80% materials used in the food making are organic and pesticide free. 
Community engagement initiatives
1. The respective business takes huge pride in contributing hugely in the ‘WATCH’ programme on important topics of child protection (Kitsios and Grigoroudis, 2020). 
2. Ibis has efficiently participated in various community engagement programme like Wheat Tradition located in Saint Barbara which is almost dated back to Roman times. 
Ethical business practices
1. The respective business makes all the daily operational decision as per the interests of its stakeholders and future earth as well (Chairunisa et al., 2023). 
2. The respective business follows all norms and regulations of ethical business practice. 
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[bookmark: _1m1r8rt6kll5]After analysing the CSR of both the business it can be analysed that the CSR of Ibis is way more practical than the other business (Fernandes et al., 2020). Moreover, Corinthia hotels’ sustainability measures is more future proof and made for protecting the wellness of people and earth as well. After conducting all the comparison, it was funded that Ibis hotel has all the effective sustainable policies and strategies for creating a very good competitive advantage over other business. 
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1. The respective business can utilise the latest technology and advancement of digital gadgets for enhancing the overall operational efficiency of the business (Kitsios and Grigoroudis, 2020). Additionally, providing a very good deals and discounts can also enable the business to grow further. 
2.  The respective business can take more effective measures of following the practical practices of sustainable business-like saving energy and water. Use of solar and wind energy can also help the respective business to save cost. Moreover, the future growth possibility of the business will be enhanced hugely by taking the respective initiative appropriately. 
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1. The respective business have to improve its sales for generating more profit and use of latest technology and marketing tactics can enable the business to boost high upsells. On the other hand, making a renewed focus on understanding customer preferences has a huge role in succeeding further .
2. Creating a very good social media presence with a sustainable message can successfully enable the respective business to advance its sales. Additionally, offering different loyalty programs has a huge role in boosting the existing level of consumer engagement. 
3. Looking for further investment opportunities of business development has a huge role in boosting the overall financial performance. 
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[bookmark: _e22f84k6424f][bookmark: _Toc166178737]Conclusion 
The report has successfully analysed the initiatives of the two afore mentioned business to fulfil the future stakeholders’ expectations. Moreover, the overall growth potential of both the business in generating high amount of revenue was determined within the report. The revenue and corporate social responsibility comparison of both the business of was well elaborated. After conducting the analysis, it was found that the CSR of Ibis is way more practical than other. However, taking effective measures of sustainable business growth can enable both the business to create good competitive advantage as well. The role of latest technology and advancement is huge in improving the overall productivity and efficiency of both the business. Additionally, understanding the feedback of customers has also a huge role in developing the further path of growth and success.
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Revenue earned by Ibis Group	
2019	2020	2021	2022	6491	84322	43983	50202	Number of Years 


Number of Revenues 




Revenue earned by Corinthia Hotel Group	
2019	2020	2021	2022	5119	75649	30328	2342	Number of Years 


Number of Reveue
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