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Executive Summary
This study focused on the cultural differences between Indian and UK markets for conducting management operations in a hospitality company. This study analysed and identified cultural differences and approaches of the hospitality sector’s leadership practices through the GLOBE framework and figured out the most efficient ways to overcome intercultural challenges in the global context. 


[bookmark: _heading=h.1fob9te]Introduction 
Expanding businesses in the international field need to conduct in-depth studies of cultural as well as linguistic understanding. In the hotel and hospitality industry, cross-cultural analysis and identification help companies determine the most effective ways to market expansion and reach potential customers. From the perspective of Wang et al. (2020), it is identified that managers of international companies need to be proficient in the customs, beliefs and cultural affairs to maintain regardless of business operations and get competitive advantages. This awareness facilitates clear communication and efficient customer services in cross-cultural fields. Multicultural Hotel & Spa is an India-based international firm which also operates its business activities in different countries, including the UK. This study will identify key differences between the cultural aspects of India and the UK and also compare their leadership approaches. Moreover, this study also evaluates the challenges of intercultural leadership approaches in the international hospitality industry. 
[bookmark: _heading=h.3znysh7]Discussion 
[bookmark: _heading=h.1t3h5sf]Key differences between England's and India’s cultures 
The United Kingdom is popular for its customs and royal culture. However, India is the oldest living civilisation with lots of colours and cultural variations. It is believed that Indian cultures are the most enriched ancient cultures of the world which still exist in the 21st century. 
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Indian Hospitality Tagline
(Source: Sushantuniversity, 2022)
· Cultural Context: On the basis of hospitality services, India follows deep and spiritual connections with their hospitality (Ibef, 2023). “Atithi Devo Bhava” is the fundamental ideology of Indians which means ‘The Guests are near to God’. In Indian traditions, hospitality is profoundly ingrained and considered as a holy responsibility. On the other side, the UK also values hospitality in their own form but hospitality companies of this country are not too much attached to spiritual bondings like Indians. 
· Communication Styles: Communication styles matter in the hospitality sector to maintain worthy connections with employees and guests. In the field of hotel management, communication techniques can differ between India and England. While Indian hospitality focuses on informal communication as well as gestures to show respect and politeness whereas UK-based hospitality employees utilise a straightforward and brief communication approach. 
· Work Culture: It is found that both Indian and UK hotel companies reflect larger societal values to welcome visitors and treat them accordingly. Based on the perspective of Nazarian et al. (2024), it can be mentioned that professionalism, punctuality and following regulations are valued more strongly in the UK rather than in India. Additionally, it can be also mentioned that professionalism is appreciated in India as well, although there might be greater opportunities for adaptability, creativity and attending to visitors’ requirements on a more individual basis. 
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English Hospitality Tagline 
(Source: Restaurantonline, 2012)
[bookmark: _heading=h.4d34og8]Analysis and Comparison between the UK and India through GLOBE Project’s Culture and Leadership Study  
GLOBE (Global Leadership and Organisational Behaviour Effectiveness is an important cross-cultural research project that tries to identify how culture affects organisational practices as well as leadership approaches in the international context. There are nine different stages aligned with this leadership study which shows leadership approaches from different perspectives. 
	
	United Kingdom
	India

	Power Distance
	Less power distance 
	High Power Distance

	Uncertainty Avoidance
	Low Uncertainty 
	High Uncertainty 

	Assertiveness
	Values effectiveness and direct communication 
	Exhibits assertiveness 

	Institutional Collectiveness 
	Focus on personal goals
	Focus on group achievements

	In-group Collectivism 
	Less active in-group collectivism
	Highly active in-group collectivism

	Gender Egalitarianism
	Small gender gaps
	High gender gaps 

	Future Orientation 
	Future focused culture 
	Future focused culture 

	Performance Orientation 
	High
	Low

	Humane Orientation 
	Places high importance 
	Places moderate importance



Analysis and Comparison: Based on the GLOBE Project leadership study, it is identified that both Indian and UK cultures and customs of leadership in professional domains are different in some areas and the same in some specific areas. From the nine-factor determinant, it can be analysed that the UK corporate culture has a low power distance among hierarchical structures whereas the Indian culture has a high power distance in corporate domains (Nazarian et al. 2021). On the other hand, UK corporate culture focuses on personal goal achievements whereas Indian culture focuses on teamwork. Gender gaps are low in the UK culture but it is very high in India. So, it can be mentioned that before conducting activities as a manager in the UK or Indian market, a foreign employee needs to focus on leadership-wise differences between targeted countries and determine future strategies accordingly. 
[bookmark: _heading=h.2s8eyo1]Challenges of Intercultural Leadership in the Hospitality Industry 
Based on the research work of Ghani et al. (2022), it is identified that the hospitality sector presents distinct challenges for intercultural leadership because of the varied range of employees and customers. In the hospitality sector, effective communication is essential. However, interactions between workers and customers from different cultural backgrounds can be affected by linguistic issues. Moreover, from the viewpoint of Nazarian et al. (2024), it can be mentioned that misunderstanding can happen and impact the quality of services and the satisfaction of clientele. From the same study, it is also identified that every culture has its own communication styles, values and costumes which represent their uniqueness in the international market. To ensure that every worker feels respected, appreciated and engaged, leaders need to consider these differences seriously. Furthermore, delivering outstanding visitor experiences requires a thorough awareness of cultural preferences. 
Based on the viewpoints of Ghani et al. (2022), it can be also mentioned that to stop implicit biases from influencing decision-making processes, leaders need to apply great care. While operating international companies in the UK market, managers need to focus on racism, discrimination and other social issues. Discrimination or implicit stereotypes can have a detrimental effect on interactions with customers and employees from other cultural backgrounds (Huertas-Valdivia et al. 2022). Staff members from various cultural origins may get into conflicts because of their different points of view. Leaders need to be adept at fostering an environment of mutual respect and understanding of diplomatic disputes. 
[bookmark: _heading=h.2et92p0]Conclusion and Recommendation
After completing the study, it can be concluded that the corporate cultures of the UK are different in various aspects from Indian corporate cultures. Being a manager of a globally expanded tourism company, it is important to identify these differences and find out the most effective strategies for success and further development. It can be recommended that a manager needs to identify cultural differences, as per the perspective of the GLOBE project and identify the targeted market’s characteristics to become successful. It can be also recommended to the manager who is going to join the UK branch of an Indian hospitality company, needs to focus on cultural differences between Indian and English markets efficiently. 
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