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Cover Letter


Dear Mr. John Malagila,
We are writing to present our Candle Wellness’s company. We are a group of five guys. With no experience but with a lot of passion and motivated.
We are currently having a store where we sell our products, as candles and oils, and we give the opportunity to offer personalization on the item the customer will buy.
We are confident that we would be able to make a difference in our sector with our motivation and the particular attention to the customer service.
Please feel free to contact us at your earliest convenience to set up an interview and to view our business plan.
We look forward to hearing from you and thank you in advance for your consideration.

Sincerely,
The Candles Wellness Team 
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Business Description

Executive Summary  

Candles Wellness is a new company created in 2021 after the pandemic.
The company will have for the beginning just one shop, located in East London, and for the first year it will have just one employee working full time. The decision to have for the beginning just one employee is to try to afford the costs and make profits.
The shop is selling candles, small and large size, oils, and infusion to affordable prices. We thought that if we want to have success and be competitive with other big brands, we need to make the difference, so we decided to give to the customers the opportunity to customise the product that he is buying, so the result that we have is making the customer feels special and unique.
As mentioned before, the shop is located in East London, and is in on the main road so is really easy to find and arrive trough public transport, car, bicycle or walk.
The company is in partnership, and the group is composed by five guys met at the university.
As partnership, the guys had asked to the bank a loan of 50.000£ to cover the cost for the opening, hire employee, find a location to rent and find the raw materials.



Skill Experience of Halison:
Personally, I never thought to open a shop about candles but when my colleagues give me the idea about something like that, I was really enthusiast.
I had experience on leadership and management in a hospitality shop, so I know how to manage a shop, in a quiet and busy time.
It’s a challenge for me open a new company and store as in this period is not very easy for a new company to survive after the pandemic period.
Currently I am studying on Skills for the Workplace to improve my skills at work as leadership and communication, so during my work on the company I will do my best to improve and getting better on it.



Business structure

As mentioned already, our company is a partnership composed by all of five.
Our products to sell are candles, oils and infusions and we give to the customer the opportunity to customize the candles for free and this is one of our points to make the difference with other famous brands.
We are selling our products with affordable prices, and we make since the beginning a loyalty card, which will give to our regular customer the chance to have some discount and good price. We are doing offer, like 3x2 for candles to attract as many people as possible.
Our company for the beginning will have just one store and no website to avoid extra cost but we will have a social media page, like on Instagram and Facebook, so we can do the advertisement there and we, the owners of the company, will manage the pages.
When we decided to open this business we planned and estimated our profit, debit, and our objectives for the next follow 5-10 years.

Our objective can be divided in 3 parts:
SHORT TERM (1 YEAR)
· Make a profit of 10.000£
· Start to be competitive with other famous brand selling candles
· Open a website
· Totally repay the loan we got to open the business.

 MEDIUM TERM (5 YEARS) 
· Open more than one shop
· Make a profit of 50.000£ per year
· Have more than two employees
· Have online website where can sell there our products

LONG TERM (10 YEARS)
· Open store outside UK
· Availability to sell products online around the world
· Have at least 10 employees
· Be competitor with other famous brands around the world


The Company as Partnership
To have a good business structure we need to think about:
· Protect our assets.
The goal of a comprehensive asset-protection plan is to prevent or significantly reduce risk by insulating your business and personal assets from the claims of creditors. Not all the small-business owners are unaware of all the potential risks that can harm their business and the options to protect themselves. An asset-protection plan employs legal strategies, put in place before a lawsuit or claim arises, that can deter a potential claimant or help prevent the seizure of your assets after a judgment. The longer the plan has been in existence, the stronger it likely will be. Strategies used in asset-protection planning include separate legal structures or arrangements, such as corporations, partnerships, and trusts. 
· Minimising your income tax and capital gains tax.
There are a lot of ways to reduce the income tax. One of these is to claim every expense the company is allowed. Other little tips to save the company to pay a lot of taxes is planning some part, like Christmas time, where the company can deduct until 150£ included VAT from there and on the same time we give some special time to our employee and make feel them appreciated.
Other advice is to have our own mobile phone as business number or pay to ourselves a minimum salary.
· Simplifying your administration
One of the most objective ways to simplify organizational processes is to standardize recurring and identical processes.
For example: Imagine a law firm.
It has several different processes, each with distinct tasks and activities and their peculiarities, depending on the instance, cause, etc.
But in all of them, there will be a time when you need to collect and authenticate signatures. If this process is standardized, you will be able to greatly simplify the activities of the company.
· Achieving our retirement objectives.
The best tip that online research gave us is to start from the beginning to save money for the pension and to try to go on pension later than we can to get the maximum of the amount. There are a lot of pension’s schemes with a lot of different offers and the best is to find a company that give you the opportunity to track the system.
· Achieving your estate planning objectives.
Maintain connections with past clients. To try to keep contact with regular or old customer is important to maintain the connection. The connection can be trough social media, email, message text.
Don’t always focus on selling. Selling is important but not indispensable, so as part of customer service is very important to approach nicely the customer and try to help them even if at the end the customer will not buy the product, but we will have more chance for the customer to come back and/or do some free advertisement with friends.
Be transparent with your buyer. Don’t hide or mix the truth. The customer will be loyal if we are always transparent and honest even if this could mean loose a potential buyer.
Cultivate an online presence. As planned already, our first year will be without website, but we will have just social media and some advertisement on newspapers. We plan after the first year to have the opportunity to have our own website, so to attract more customer online and give them the opportunity to buy through the website. In this way we give to them the opportunity to buy our products being at home or wherever they are and didn’t let them come on our store.
Avoid making assumptions. Avoid making assumptions and rely only on facts, when it comes to documentation, legalities and property valuation. Do not make assumptions on the direction your business will grow. Do not rely solely on referral business or expect income to flow in because you have a website running. For success, ensure that you get yourself registered with the state Real Estate Regulatory Authority and network as much as you can.
Networking is the key. Some clients may be difficult to deal with, or you might not have something that they like. Instead to don’t help them, it would be good, especially on the beginning, to help them to find what they like even if we don’t have at the moment. In this case we can see what the customer is looking for and try to have next time more selection and probably we will satisfy them next time.
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1. Introduction: 
 I writing to express our interest in the fact that Our company is registered as a partnership and is made up of five people met in the UWSTD, with experience in deferent businesses, we decided to open the new business called “Candles” In our current role as candles sellers, we are skilled at effective communication skills, leadership, punctuality, accounting, time management and marketing. We have been commended on our beautiful and deferent candles. We would love the chance to bring our skills to the market by introducing our own recipes to our valued customers. We are confident that we would be able to make a real difference to the candles with our experience and customer orientation.

      






                                                                                                                                               
2- Describe your target market profile and where your proposed customers are based:

A: Our target market will be Women with family from 18 years old and over. 
We decided to rent the space. The workplace of our company is in a remarkably busy area and with guaranteed compatibility and easy access to the market and with public transport remarkably close, it has a large car park for customers. The location is particularly good for beginners in the business considering our starting capital. 
Apart from our product we sell in our shop candles of varied sizes, oils of varied sizes (small, medium, and large) at reasonable prices. We expect after one year we opened our shop to achieve a profit of 
10 000£ of profit for the first years and expand internationally on the long term. Since we opened the shop, we have focused on being ecologically friendly, gradually removing the plastic in our company.
Also, we give the opportunity to the customers to personalize candles to make them more special. We are determined to sell candles because we believe the candle can transmit a sense of tranquility and wellness.
What makes our candles especial and different, we add flavors which give a pleasant smell when the candles are burning and neutralize the smell of dampness in the house. So, all this will help us to become competitors in the market in 5 years' time, with the most important and famous candle brand around the world. 
Future Short term
 • Expand our business internationally 
• Brand awareness
 • Increase community outreach 
• Profit of £10,000 Long term 
• To make a profit of £50,000 in 5 years 
• Expand our business internationally
 • Product development
 • Quality in product and service 
• with the most important and famous candle brand around the world.

 For first two years we plan to use supplier to expand our business
Alibaba will be our supplier in these planning years 

3-What customer needs or problem does your product(s) and/or service(s) address?
A: The customers need a quality product at affordable prices. they need a pleasant experience from the product suppliers, so they do not have too many difficulties in using the product.
customers need reliability from the product's suppliers, this means that the product must match the marketing done before it is introduced in the market, and it needs to perform well for the product or service to work in a way that is within the reach of customers
We also need to make a good comparison of your service or product in relation to your competitors, this allows you to know your customers' needs to provide the same or better.
the customer needs a good service, that is why you need to have employees with Empathy, for when a customer needs help to be well served



4. Explain your approach to pricing your (product or service(s) Your market and competition What research have you conducted to understand your market, including your industry, regions, customers, competitors? 
In this business plan we use Survey Monkey Software free package available online to collect our data information, it allowed us to better understand our competitors, market, customers, and the place where we intend to install our Candle business.
The survey monkey was sent to classmates and friends in WhatsApp chat, they provided us with the answers in the survey.
The sample size is the total number of classmates and friends answering which 13 responses and the data was analyzed by provided tables showing the total result obtained in the research after we present the results in the format graph in excel.


5.Explain your approach to pricing your (product or service(s) Your market and competition What research have you conducted to understand your market, including your industry, regions, customers, competitors
To analysed and discuss my collected data from survey and through data table, charts, graphs (primary data). My collected data from survey, analysis, and discussions).
1- What is most important when you are looking for a candle?
Answering- 13
Skipped- 0
	Price
	 15.38%
	2 Responses

	Quality
	 76.92%
	10 Responses

	Color
	7.69%
	1 Responses

	Others
	 0%
	0 Responses
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2-How often do you buy candles?
Answered 12
Skipped 1
	Per weekly

	 0%
	0 Response

	Per weekly

	 16.67%
	2 Responses

	It depends

	 75%
	9 Responses

	Others

	 8.33%
	1 Response
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3- With of these services would you like to have as a customer?
· Good communication
· Quick services
· Attention
· Others
	· Good communication

	90.91%
	10 responses

	
· Quick services

	9.09%
	1 response

	· Attention

	0%
	0 response

	· Others
	0%
	0 response
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6. Analysis using the SWOT format

                                                        Competitor 1 - Yankee Candle

	Strengths 
· Increasing heating costs by customers
· Low payback time
· Self-supply
· New source of income
	Weakness
· Inefficient process
· Upcoming dependencies (substrate supply)
· Biomass purchase
· Luck labour

	Opportunity
Finding a new market
Inefficient operation
Luck of knowledge
	· Threats
· Increasing biomass costs
· Political developments
· Declining demand



                                                                Our Company
	Strengths
· Hight quality product at affordable prices.
· Excellent customer service 
· Flexibility
· Competitive price
	Weakness
· In relation to completion due to being new to the business.
· Lack of experience
· Taking risks
·  Not reaching customer needs



	Opportunity
· For relaxation, gifts, and it is good for memory and emotions, loyalty card.
· Innovation idea.
· Staff training 
· Opportunities to grow our business 
·  Diversity of nationality in staff. English
            Portuguese
            Italian



	Threats
· Covid effect
·  High competition
·  No attract customers









7- Our marketing and sales plans How do you will promote your business?
Our marketing and sales strategy to promote our business will be in our local shop and social media social media (Instagram, Facebook) -creates relationships –engagement
Promotions -Get people's attention -increases sales
Our website advertisement is online to keep customers informed about growth, promotions, and loyalty cards. 
Strategies to stay alive in the market
To stay alive in the market and grown up our business we are planning to offer unique designs of candles, that will allow us to attract customers.
 We care about the environment this led us to do something different in the market.
We make some Packages for example: Sticker for wrapping Paper, bag, and tissue paper, to be able to have environmentally friendly because these bags allow • Reusable and recycle
 • Reusable & recyclable 







The three of our key promotional activities and describe how they currently (or will in the future) help you meet your business objectives.
Three of our key promotional activities are:
1. Leaflets
2. Website
3. Social media

	1 Leaflets  

	I will create leaflets to deliver on the streets and in people's homes to promote our business of Candles

	2• Website (information only)  

	 I will create a website to promote our business of Candles. On this website we will have the name of our company, our email address and phone numbers.

	3 • social media
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After doing research on marketing through social media I concluded that Facebook is the most wanted. so, I will also use it to promote our business.





Conclusion 
 the idea of creating a candle sales business came about. a group of 5 students at this university, had a talk about the situation of this pandemic that everyone is living with, considering that after the lockdown
  people needed to have the opportunity to relax, to experience a sense of peace, we reached the conclusion to create the business of candles, oils and
Infusions.
 We decided for the first years to have from small to medium 
business and future planning to expand our business internationally and make more profit.

Surveys can be carried out for a variety of reasons, such as marketing, business, and government authority to help them make decisions under difficult circumstances.
In my research carried out for academic purposes concerning the market, to know what customers thought of our business in the market, considering that we are new.
Brought me to the conclusion that in the first question what is most important when the customer is looking for a candle.
Answering- 13
Skipped- 0
I noticed that many of the customers are looking for more
quality where 10 people responded that corresponded 76.92%
The second question was how often they buy candles
Answered 12
Skipped 1
Depend on the circumstances where more response with 9 people corresponds 75% and the last was, what are the services would they like to have as a customer 10 answered 
quickly services where correspond 90.91%.























KHADJHA
Operation

Introduction

In this plan I will be explaining and analysing the operational needs for the business. I will be explaining the laws and regulations need to have a successful business, the relationship of our suppliers and employees’ roles and skills.

Skills and experience

Previous experience: I’ve previously worked at a restaurant called Kintan in oxford circus for 3 months in 2017.I left because as it interfered with my school schedule. I’ve also worked as an assistant for my cousin’s make-up business in 2016-2017 but that dissolved after a year. I have plenty of experience in sales, I’ve done festival work, crew work and helping my friend with their own business ideas which inspired me to come up with an idea with my fellow colleagues. 

The reason for such a large gap in my experience was due to education and having a son. I’ve addressed my education by attending the university of trinity sain David to restart my learning.

Qualifications: I studied law as a GCSE which helps identify legislations and law related to business. Although I didn’t continue studying law, I have enough knowledge to complete the research and relate them to our business.

Skills: A Self-motivated individual with strong creativity and enthusiasm. I am responsible and often seen as a role model to others. I am also a committed team player with effective ability to work unsupervised. I am a reliable, attentive and punctual. I have good costumer skills and im very good at identifying problems and solving them. Im also have strong leadership skills and people skills.

· Interpersonal skills - Ability to communicate with people at all levels.​
· Organisation skills - Developed through academic studies.
· Computer Literate - In most forms of technology many software platforms.
· Time management skills – Developed through practical work and academic studies.

Suppliers 
Supplier 1
	Organisation

(Alibaba)
Future international co., Ltd
Fuji real fine light co., Ltd
A&F supplies Limited
Suzhou fragrance houseware co., Ltd.
	Relationship status
Seller 
Partnership relationship-long term contracts.

	Service provided
Theses sellers provide us with our main products of candles, incense holders and wax burners 
	                        Key terms of relationship 
Trust, sharing information and goals, respect, flexible with payment arrangements. 




Supplier 2
	Organisation
(Ali express)

Ailika Décor Store
Solnifan Store

	Relationship status
Buy the market relationship- buyer-seller transactional arrangement for goods and services (unleashedsoftware,2021)

	Service provided
Theses suppliers provide packaging essential to boost sales 
	Key terms of relationship
Little Communication though text or phone, respect and paying on time.



Supplier 3
	Organisation
(eBay)
Packaging2yourdoor14ltd
	Relationship status
Buy the market relationship

	Service provided
Packaging essensial (tissue paper)
	Key terms of relationship
Little Communication though text or phone, respect and paying on time.




Employees


Current: now we currently employ only 1 employee and 1 manager as we are quite small at the present moment and are planning to expand. Me and my colleagues will run the behind the scenes like ordering stock, calculating cost etc.  All employees will be developed for growth and compensated fairly with effective training that will enable them to confidently service the customer.



1st year: after the first year we plan to hire 3 more employees as we project an increase in sales.
5th year: by the year 5 we would have employed overall 10 employees.

Roles of employees                                              

Sales assistant\Cashier: though this role has been shared with cashier the projection of sales in the first year can help employee more people when sales go up and the workload must be split. 

The skills needed:
· Customer service skills
· Patient even in stressful situation
· Thorough
· Pay attention to detail
· Really good communication skills
· Good math knowledge
· Personable 

 The roles: 
· Operating a cash register 
· Calculate customer bills 
· Maintain cash control   
· Serve customers
· Managing product inventory
· Promoting products 
    


Managers: the manager will be running the day-to-day tasks, therefore have a lot of responsibility. 

Skills needed:
· Leadership skills
· Understanding
· Customer service skills
· Able to accept criticism 
· Work well under pressure 
Roles:
· Managing recruiting 
· Monitoring sales representatives 
· Present sales and revenue reports 
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My colleagues take up the role of:
Operation manager – overseeing of the organizational activities of the business.
· Customer service- handling customers interaction with the business.
· HR- they are responsible for recruiting, interviewing and placing workers they also handle payroll, benefits and training. (AllBusinessSchools,2021)
· Marketing-communicating with the target market and build and develop on customer relationship and improving the brand.
· Sales-Services existing accounts, obtains orders, and establishes new accounts by planning and organizing daily work schedule to call on existing or potential sales outlets and other trade factors. (HiringMonster,2021)

Place of operation
Our business will operate from a converted shipping container located near the market entrance, which is simple in design, with great natural light via floor to ceiling bi-folding glass front. Currently used as a lifestyle store. in deciding where we should be located, we choose this prime location as its in a high traffic area due to public transport and market nearby. There are some competitors in the area, although open 7 days a week, the market are in full swing on Saturdays when we host our renown stalls market. up to 13 independent traders and makers, selling everything from antiques, records, art catalogues and jewellery, to sustainable beauty products, textiles, clothing, and sweet treats. we’ve the closest spot to the market, which give us the advantage of being the first store to be entered.

We have considered also doing online but have e decided to put it on hold till after year on when we have built some customer base.
The demographic of this area is boosted by the market nearby as people of all races, ages and crafts. They also have food shacks near by which also helps draw customers as they stop and can look around at other stores.
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Laws and regulations 

To start a business there are legal requirements that’s needs to keep a business running smoothly for example:

Register your business: before we even purchase stock, we need to legally register our business and this requires use to clarify what type of business we are for instance, self-employed, partnership or limited company.

Get insured: once the business is set up, it’s very important to protect all our assets in case anything goes wrong. Employer’s liability insurance is a legal requirement for all businesses. It’s designed to cover any compensation costs that come up if an employee becomes injured or ill in the workplace. (Lucas,2019). We will also need commercial property insurance for the retail unit and the contents.

Equal opportunities: ensure that equality law is being followed by not discriminating against anyone protected characteristics (race, religion, age etc.). (Lucas,2019)

Comply with data laws: we have a legal requirement to protect any data we collect on customers and give a clear explanation on how the data is being used and why.

Check employees’ right to work; we need to make certain that any employees that are hired must have the right to work which has to be checked before starting the job.

Send a written statement of employment: when hiring an employee, we will need to provide them with terms and condition of employment which is a form of an employment contract which list out the responsibilities, conditions and the agreement made when the job is accepted. 
The clauses include would be:
· Name and address of employer and employee
· Start date
· Date contract will apply from
· Continuous services date
· When the contract is expected to end if temporary or fixed term
· Job title or a brief description of duties
· Place of work
· Requirement to work overseas
· Hours of work
· Pay 
· Holiday entitlement 
· Sickness absence and pay
· Notice period
· Pension arrangements
(Lucas,2019)


Safety: usually businesses with 5 or more employees have multiple policies based on health and safety but as we only have two employees so we would need much less. Employees will be trained and be a part of a presentation about risk assessment and safety policies in the workplace.
We will need to fill a risk assessment before employees start working. We need to identify any possible causes of injury or harm in the workplace and how we can reduce the risk.

National minimum wage: businesses are required to pay all worker at least the minimum wage and any working over the age of 25, the national living wage.

The minimum wage for each worker can be easily calculated using GOV UK’s wage checker. If you discover you have underpaid any of your workers, you must pay the arrears immediately, or risk a fine of up to £20,000 per individual. (Lucas,2019)


Report to HMRC: since we have employees, we will have to report payments to HMRC and our finances also to pay the required tax.
 
The laws considered when opening our business:

· employment and labour law
· Consumer Goods Sales
· Property tax
· Employment tax
· Income tax
· Antitrust laws
· Privacy 
(Wood,2020)
Pensions- For employees over the age of 22 and earning over £10,000 a year, you’ll need to enrol them in a workplace pension scheme. A scheme needs to be put in place as soon as you hire your first employee, and you must pay at least 3% of your employee’s ‘qualifying earnings’ into it. We’ll have to deduct benefits commitments from a worker's compensation every month and pay them into the singular's annuity conspire by the 22nd day of the month. Ensure you track all allowances and instalments to show to HMRC if necessary. (Lucas,2019)

Insurance


Insurance must be put in place before we employ or open our businesses. The insurance that has been considered is:

· Employee liability insurance- this law is compulsory as we are responsible for our employee’s health and safety whilst at work.
· Public liability insurance- if there is an accident with a customer, the insurance can cover the claim and legal fees.
· Business property insurance- this covers stocks and any electrical machines that become damaged or stolen.
· Property liability insurance -This can help compensate anyone who has suffered damage or injury because of a product you designed, repaired, or supplied. (Kindness,2019)
· Business interruption insurance-Taking out a business interruption insurance policy will cover you for loss of sales and profits during a period that you’re unable to operate
(Kindness,2019)

The insurance company we have chosen to cover is AXA business insurance which cover public liability, content insurance and employee liability. We chose this company as it offers 10-million-pound protection for employee’s lability insurance, temporary staff coverage up to 50 days a year. The public liability offers protection of up to 5 million. The insurance that we currently have in place is business interruption insurance and property liability insurance.
Conclusion

In conclusion, I’ve analyzed all the necessary topic to keep our business operational, we have researched and discussed the different laws and regulations to keep our business running with no complications and doing a risk assessment to keep costs down.












LENIA

Management and organisation 
The purpose of this business plan is to provide information on the management structure of how our current business is going to operate in the first 5 years which is very crucial for us because we to have a strong relationship with our current and future employees. We want them to be heard and to be a part of our processes as much as possible because their own personal ideas and feedback may come in handy within business managements as we want to see growth in our business. In addition we want to make sure that our business structure is accessible and clear which makes it possible for there to be clarity in responsibilities that enables fast progress in decision-making within the business. Our business organization is put into place so that our employees are  informed about our business goals, objectives, future plans, projects both long term and short term which allowing them to know in mind that they have to reach expectations but also benefit from working in a team.   
As this is a small business company we have decided to undersize our management roles down to what we think is essential for the business in the first 3 years which is having 1 manger and 1 employee. Reasoning being our enterprise is on a small budget and we have to make our staff have received their pays and since the business only just began we are focusing on profit-gains prior to recruiting more people to join our company.

This diagram shoes the layout of our business and how it will be operating.
HR
Employee
Finance 
Customer service 
Sales
Marketing 
General Manager
Operation




 
General manager  
Our general manager is going to be Lizbet who hold the position of managing the company which is the most important role in the company as it’s a huge responsibility to have. She is going to plan the business goals and achievements and supervise the whole team making sure they are achieving their goals and following policies and guidance.  She will be making sure that there’s enough resources such as materials, equipment, products monthly and overall by evaluating the organization performance to make sure that profit is being made and maintain a reasonable budget. She will be giving information to the employees about what needs to be done and supervise them to see if the task has been completed correctly. In our business, excellent teamwork is very critical as it equals to success, but having leadership skills is necessary in a small business because you can identify and focus on finding  opportunities for growth and improvement within the business.
Marketing 
Alfa is going to be in charge of marketing and making sure that our brand gets as much attention as possible from our consumers. As our business is just starting it can be very difficult for there to be an exposure as there is a limited budget for advertisement and not knowing what advertising technique to use can be a setback. But we have decided to advertise our products on Instagram as it the most used and known social platforms in modern times. Marketing on Facebook is another medium of social exchange that many people choose to purchase second-hand or affordable items, plus to also add it’s a cost-free and effortless social tool to traffic advertisements to attract customers. Alfa’s role will be to promote our products by attracting and maintaining that our customers up to date with our new products and special promotions, that can help them save money and get a good deal. In his role he will be communicating to other companies about our organisation brand value, observing products, building ongoing relationships with consumers and market research which is a really good for our business because we will be able to see where we can improve and form relations with other businesses. Market research is also a good method because you are able to connect with customers and find out the location of your target audience so that we prepared for future project and campaigns that would matches the right culture and area. 
Operation 
Khadjha will be our operation manager which can be a very tricky role because you can make or break the business, leaving her with the responsibility of handling the companies inner works and ensuring that everything is up to date and running smoothly. She will be designing  products that we are looking to have in the near future, checking the quality of the product, make sure that safety measures are being applied, overseeing the whole development, measuring period of production and gradually upgrading the business into a better association. As a promotion manager Khadjha is going to have to make sure that profit is made within the company so that both the organization and consumers are pleased with the service and outcome of the process. 
Finance
Helio will be head of finance as keeping record of the firms earnings, spending and other numeric calculations that we would need to take account in the business is important as its involves money and serious decision making, problem solving and useful planning as the main goal is to make profit. Helio is going to make sure that he provides information and support to do employees and the company so that he is able to make final decisions that will benefit everyone instead of affecting them. He will be monitoring when money is coming and going (cash flow) in an out from the business to the consumer and the consumer to the business (distribution channel). He will interpreting financial data and keeping up employees and employers accounts to ensure that their getting paid their sick leave, holidays etc. Most importantly he will be analysing changes, developing strategically, mapping out the businesses short and long term future plans that can bring a huge increase into the company. More increase in revenue can take the company a long way as making profit provides more opportunities to invest in our employees, purchase new location, eventually we can go global which equals to growth. 



Sales
Lenia’s aim in the sales role is to make sales at a good pace and keeping track on the number of units that we are going to be selling weekly, monthly , yearly and agreements that can be made from our business to a salesperson or another company. Both the sales and promotion roles will be working together (Lenia and Alfa) because knowing the people we are catering to these departments can coincide and working together. We need to gather information such as demographic age, gender and their status and by doing this it makes it easier to determine who and where our product will  we sold and if its need a revamp or upgrade. In our business we want more than just interacting with our customers online but in the near future we always want to have a face to face experience with them, this we be done when we have our campaign and events which bring a closer relationship and by that we can get feedback from them which can bring growth into our company. Sales promotion will be an amazing tactic to use because it will help bring attention to our brand and service because it includes things such as giveaway, discounts, event sponsorships with known brands. She is also going to be responsible for analyse sales that has been made in profit margin, distribution channel, price point and location. 
Customer service 
In our business, customers satisfaction is our main concern because without them being involved our company would have a limit of growth, so customer service is very essential and being proactive to reaching out to customer is one of our goals. Lenia is also going to be in charge of this role which will involve in answering customer questions or any concerns they may have about our products , service. In order to do this you have to know the ins and out of the company and what is has to offer and this is making transactions, handling cancellation, returns or exchange products all have to be done in an efficient and timely manner. She will also be support customers with any maintenance help such as customization or upgrading the product to a better quality, also be in charge supporting technology that could be used in the future as in the first few years we wont be having a website. It would be great way to develop and improve products so that our consumers can have an amazing experience when purchasing our sold items. Working closely with Alfa who is in charge of marketing will be a great idea to receiving and analysing feedbacks from social media (Instagram and Facebook) then following up with customers to make sure that they had a good result about what advice or products was given to them. 
HR
Khadjha will take the HR role has which means that she in her role she will be recruiting the right candidate for the right position in order for this to be done she needs to understand what the business needs and she will be doing this by making sure that they have the right skills and fill out the  paperwork is signed correctly from start to finish. Another responsibility that Khadjha will have is looking after the health, fitness, care, insurance and wellbeing of the employees. She will be analysing the companies budget, market, brainstorming with the shareholder and processing payrolls by calculating taxes, hours and bonuses or pay rise. Lastly, her final task when needed will be to take action when it comes to disciplining employees which may at times result in losing a few workers if necessary.

Employee 
The employees job is to greet the customers providing great hospitality with them this would build a relationship so that customers feel welcomed and mostly likely want to come back. They will be doing this by answering and enquires or concerns from the customers, letting them know about any deals and promotion that the company may be having at that current time. The employee has to behave in a professional as employees represent the company and they need to have manners in communication and be trustworthy with peoples personal details as they are going to deal with transactions holding customers bank cards or bank statements. 

Future plan and goals 
For our short term goal we want to reaching out to the community so that more people are aware of our brand  in the whole of Europe first then globally, we also want to make a profit of £10,000 in the first year. For our long term goal we want to improve our products in quality in our service and products. We also want to sell other products in our business such as oil infusers what as the same benefit as candles. We also want to make a huge profit of 50,000 in 5 years time. 
Social responsibility and sustainability 
Having sustainability in our business is necessary in our company because it will benefit us as a business because we will having long term growth, social impact, reduce energy cost, we will gain more profit than in taking losses. With this we can also attract more and new customers and increase sales having us regain focus and provide various opportunities for our business.





























HELIO
Financial Plan 

At Delight Candles, we plan to offer clients a good quality but affordable candles. 
So, we want to keep our costs low to give that possibility to our clients. 
The team did vast research to find a good store positioning and worthy suppliers to give product and customer service the quality that they deserve and need.
In less than 2 years, we plan to start making profit as our initial budget is of £50,000 raised from bank loans made from the 5 owners (£10,000 each).
Our aim is to have over £50,000 profit as well as the loan been paid off by year 4 and by year 5, we expect to expand and have more than 1 store, so the sales can increase too. 
At the beginning, one store would be enough for us to get used to the market and expand our name through advertisement.

Essential factors to succeed as a Start-up (Bill Gross, TedTalk):

1. Timing – Perfect timing is crucial; Delight candles is appearing in a time where people is spending more time at home, and it’s important being in a welcoming and satisfying environment.

1. Teams – Have smart, inspirational, hardworking and talent member can have a positive impact on the business effectiveness.

1. Ideas – Original ideas can make business stand out from other competitors.

1. Business Model – A clear vision on the path will be making a difference between success and failure.

1. Funding – Capital is needed to make business run. So, by year 5, we want to find investors to our company to improve the quality of the candles.

The problems we will be fixing all over the 4 years is the teams and idea, and to do it we will invest most of the money on the staff, as is them that will make our business stand out from other competitors.
Other of our focus, is advertisement, as we want to many people as possible to know about our business, but we can’t afford open and run a website on the beginning, so we are leaving that by year 4 too.
Expenses

Store
Our location will be situated in Hackney, East London as is a well-known and busy area. The rent will be £9,420 annually but we will be paying it £785 monthly, so it’s quite affordable for us.
The staff at the start will be only 1 employee working only on weekdays with the owners managing it, as we cannot afford a big staff as we start but along the way we plan to have a diverse team, as is one of the problems we need to fix to succeed.
A good salary will put staff motivated and engaged.

Products
Our main product will be the candles of course but besides that we will have lighters and burn oils to give those extras to the customers.
The candles will have quality but at an affordable price of £10, way cheaper than our competitor Yankee Candles.
Our supplier cost is £1.91 per candle in orders above 500 pieces, in year 1 we are ordering 20,000£ on candles, around 8000 candles (2/3 of the candles).
The other £5,000 will be spent on candle wax burners sold in a price of £1.58 including a candle and the oil, what will be around, around 3000 candles (1/3 of candles). A total of11,000 items, leaving at the end of the year 10% inventory.
The rest £1,000 is going to be spent on paper bags and package and lighters.


Marketing
Our marketing will be focus on social media where major part of people spent time on nowadays. At the beginning we will invest 200£ each month, distributed per Facebook, Instagram, and twitter, and the other £2,000 will be invested to do the promotional videos that will be made quarterly.
By second year, a part of the money for marketing will be invested on research and data collection, as a start-up we need to know our marketplace.
And by the third, our website will be open for us to be able to make sales while the store is closed.


Income 
	Income Statement
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	
	
	

	Revenue
	
	
	
	

	Gross Revenue
	£100,000
	£200,000
	£300,000
	£500,000

	Discounts
	          (8,000)
	       (16,000)
	       (24,000)
	          (40,000)

	Refunds
	          (5,000)
	       (10,000)
	       (15,000)
	          (25,000)

	Net Revenue
	£87,000
	£174,000
	£261,000
	£435,000

	
	
	
	
	

	Cost Of Goods Sold
	
	
	
	

	Product
	£26,100
	£52,200
	£78,300
	£130,500

	Fulfilment
	£1,740
	£3,480
	£5,220
	£8,700

	Merchant Services
	£2,610
	£5,220
	£7,830
	£13,050

	Total COGS
	£30,450
	£60,900
	£91,350
	£152,250

	
	
	
	
	

	Gross Margin
	£56,550
	£113,100
	£169,650
	£282,750

	GM%
	65%
	65%
	65%
	65%

	
	
	
	
	

	Operating Expenses
	
	
	
	

	Personnel
	£17,400
	£34,800
	£65,250
	£95,700

	Marketing
	£4,350
	£17,400
	£26,100
	£43,500

	Other
	£4,350
	£8,700
	£13,050
	£21,750

	Depreciation
	571
	571
	571
	571

	Rent
	9500
	9500
	9500
	9500

	Total OPEX
	£36,171
	£70,971
	£114,471
	£171,021

	
	
	
	
	

	Operating Income
	£20,379
	£42,129
	£55,179
	£111,729

	
	
	
	
	

	Interest
	£3,600
	£2,800
	£800
	£0

	
	
	
	
	

	Net Income w/o Tax
	£16,779
	£39,329
	£54,379
	£111,729

	
	
	
	
	

	Taxes
	£3,356
	£7,866
	£10,876
	£22,346

	
	
	
	
	

	Net Income
	£13,423
	£31,463
	£43,503
	£89,383

	NI%
	15%
	18%
	17%
	21%





Analysis:
Year 1 –
For the first year our prediction is having a gross revenue of £100,000, that is around 10,000 candles to sell in a year, which seems achievable looking the area we are selling our products and our marketing strategy to get our brand known by investing £4,000 on advertisement in diverse platforms.
We will also provide some promotion to get people attention towards the price benefits. The staff will have one employee full-time with £1,400 salary (£9 per hour) with the aim of selling 5 candles per hour working. Prediction is end up around £13,000 net income for this year after taxes.

Year 2 –
For the next year the aim is to sell the double of the first year (20,000 candles) as our name will get more recognition, and costumers will return for our quality and customer service as our staff will be adding 1 more employee to the store, that will contribute to the team effectiveness and motivation as the aim now is to sell 10 candles per hour working. Also, on year 2 is where Delight Candles will invest the triple on marketing with captivating advertisement and with more consistency compared to the previous year. Prediction is finishing the financial year around £30,000 net income after taxes,

Year 3 –
Year 3, the focus is the same as year 2, a focus on marketing and staff, to do that a manager will be added to the team with a salary of £30,000 per year (£2,500 p/m).
The marketing team will be having more resources to use as we still need more recognition compared to our competitors. A prediction of £300,000 on revenue (30,000 candles) is made, but with the opening of our website invested on marketing, we are very confident of achieving this as a minimum target to end the year around £43,000 net income after taxes.

Year 4 –
For the forth year, our store and website will have a good recognition, so Delight candles predict a 50,000 sales per year what makes a gross revenue of half a million.
A new manager will be added to finalize the team for our first store with 2 employees and 2 managers and improves to the website will be needed, so we double the marketing resources compared to year 3. Almost £90,000 net income will be made by year 4.
A total of £50,000 will be withdrawn to be divided by the 5 owners.


Decision making


At the end of year 5 the net income will be much higher, as the loan has been fully paid and sales can reach a higher level due to recognition all over the years, so diverse decisions can be made by the owners: 

Open a new store to increase sales
Increase the quality of product by investing on own candles 
Find a new and better supplier
Find investor
Request a new loan
Increase owners’ annual income

Owners will have the option to increase quality or sales, both are extremely important, but the decision can only made by the 5 of them.


















Cash Flow
	Cash Flow Statement
	Year 1
	Year 2
	Year 3
	Year 4

	
	
	
	
	

	Net Income
	£13,423
	£31,463
	£43,503
	£89,383

	
	
	
	
	

	Operating Activities
	
	
	
	

	 Depreciation 
	             571 
	             571 
	             571 
	             571 

	 Change in AR 
	        (2,610)
	         (2,610)
	         (2,610)
	         (5,220)

	 Change in AP 
	        (1,740)
	         (1,740)
	         (1,740)
	         (3,480)

	 Operating Cash Flow 
	          9,644 
	        27,684 
	        39,724 
	        81,254 

	
	
	
	
	

	 Investing Activities 
	
	
	
	

	 Capex 
	          3,000 
	
	
	

	
	
	
	
	

	 Free Cash Flow 
	          6,644 
	        27,684 
	        39,724 
	        81,254 

	
	
	
	
	

	 Financing Activities 
	
	
	
	

	 Debt Repayment 
	        (5,000)
	       (10,000)
	       (15,000)
	       (20,000)

	 Net Borrowing 
	 
	 
	 
	 

	 NCF from Financing 
	        (5,000)
	       (10,000)
	       (15,000)
	       (20,000)

	
	
	
	
	

	 Net Cash Flow 
	          1,644 
	        17,684 
	        24,724 
	        61,254 




Analysis:
Our cash flow will be positive for the 4 years, so we focus this beginning phase on financing activities by paying out our loan of £50,000 and it will be fully paid by year 4 by paying 10% on the first year, more 20% at the next one maintaining the cash flow positive. At year 3, company will pay £15,000, what makes a total of £30,000 paid, and the rest will be paid next year, leaving the company out of debt.
Our investing activities will be toward machines we need in store, like cashier machines and pallet forklift, what depreciate by time and have a lifetime of 5 years or more.
By year 4  the cash flow will be of £60,000 but a withdrawn will be made at the beginning of year 5, for owners’ compensation.

Break Even

	BREAKEVEN ANALYSIS

	FIXED COSTS
	COSTS

	Salaries (Includes Payroll Taxes)
	£17,000

	Supplies
	£30,000

	Repairs & Maintenance
	£1,000

	Advertising
	£4,000

	Car, Delivery And Travel
	£2,000

	Accounting And Legal
	£500

	Rent
	£9,420

	Telephone
	£240

	Utilities
	£1,500

	Insurance
	£3,000

	Taxes (Property etc.)
	

	Interest
	

	Depreciation
	

	Other (specify)
	

	Miscellaneous expenses
	

	Principal Portion of Debt Payment
	£5,000

	Owner’s Draw
	

	Total
	£73,660

	

	[bookmark: RANGE!B22]BREAKEVEN SALES LEVEL
	[bookmark: RANGE!C22]£105,229



Analysis:
The breakeven analysis helped us know how much in sales we need to start making profit and that was a total around £105,000 and that’s why we aimed for a sales target of 10,000 candles for the first year, even knowing is a bit lower than what we need that was a good number to start with.



Conclusion

As new brand we have the hope to grow up and to be in competition with one of most famous brands around the world, like Yankee Candle.
We planned to get rid off of our loan in one year, trying to save on staff even if is a risk but we believe that is possible!
We are five guys met at the university that are trying to change our life and open our business with success.
We know that we will have easy and hard times, but we think as well that we cooperation and motivation we could achieve our goals.
We are planning to have our website, other stores on the next 5 years and we will do as much we can to reach the objective of our long terms.
We think that a candle can make the difference and make feel a moment more special and we will do everything we can to keep making feel the people special.
Our motto is “bring a sense of tranquillity in your home”. What this does it mean? 
After the pandemic period the people need to have some objects, at home or at the workplace, that can transmit calm and peace. It wasn’t an easy year for nobody, and maybe more than before we need to give to people this type of wellness.
We think that a mix of oil, infusion and candles can give exactly this type of wellness and peace and we want to bring this kind of atmosphere in our store and make feel them relaxed. 

Thank you for your attention
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Executive
Summary

We sell candles with affordable prices, small or lanrge, to become
competitor, in 5 years time, with the most important and famous
candle’s brand around the world.

Apart of candles we sell in our shop oils and infusion to give customer
more variety of choices.

Our motto is “bring a sense of tranquillity in your home”.

We expect after one year we opened our shop to achieve a profit of
10 000€£ of profit for the first years and expand internationally on the
long term.

Our target are in general women from 18+.

Since we opened the shop, we focused about ecologically friendly,
removing gradually the plastic in our company.
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                                Business  description  and history      Our shop has been opened in  2021 after the  pandemic period.             Our company is registered as  partnership and is  made up of five guys met in the university.         We are selling candles, oils and infusions. We give the opportunity to the customers to  personalise candles to make for them more special!      We decided to sell candles as we think they can  transmit a sense of tranquillity and wellness
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              Business structure Our business structure is a  partnership  made from 5  members. To have a good business structure we need to think  about  Protecting your assets  Minimising your income tax and capital gains tax  Simplifying your administration  Achieving your retirement objectives  Achieving your estate planning objectives.   
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        Target Market Profile   Our target market will be women with  family from  ages  18 over 
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       Marketing mix  Product: • Candles for  decorative  purpose  Price: • 1 candle for  £10 • Buy 4 get 4 for  half price • Payment  methods ( cash  and bank card)  Place : • Sold direct  from store ,  Facebook and  Instagram  Promotions: • 4 k per year  we will pay for  advertising • Internet/ social  media • Open day
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smell When the candles is burning .

Neutralizes the smell of dampness in the
house
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         Strategies  to stay  alive in the  market    In order to keep alive on the market and  grown up our business we planning to offer  different designs of candles , that will allow us  to attract customers.  We also will add flavours which give pleasant  smell When the candles is burning . Neutralizes the smell of dampness in the  house
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         Strategies to  build  confidence  and trust in  our facility:    Being available ( 24 hours a days and 7  days a week}.  Answer their queries ( give good  feedback to the customer).  S howing the value of our service  Being transparent and open about our  strengths and weaknesses
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            Excellent  customer  service Flexibility  Good price     Lack of  experience  Taking risk  Not reaching  customer  needs  Staff training  Opportunities to  grow our  business  Diversity of  nationality in  staff.  Covid effect  High competition  No attract  customers
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product suppliers we use:
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Fast shipping

Reliable and dedicated
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                          Suppliers • For first two years we plan to use supplier to expand our business  product suppliers we use:  Alibaba  Aliexpress • Suppliers provide packaging and affordable products  • Quality and quantity • Fast shipping  • Reliable and dedicated
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                       Roles of  employees Cashier   Operating a cash register   Calculate customer bills   Maintain cash control Sales assistants   Serve customers  Managing product inventory  Promoting products  Managers  Managing recruiting   Monitoring sales representatives   Present sales and revenue reports
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             Place of  operations  • A unit in a high foot traffic  area. • Competition  • Good demographics  • Convenient for employees  and customers to find as  public transport is near by • Affordable area     Source:https://www.gumtree.com/p/commercial - property - to- rent/permanent - retail- unit- unit - q - shop- hackney - east- london - london- fields/1410007616
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                                                      To keep the business  operational, we  have to :        measure performance of  employees       Keeping up with the  latest trends       Streamline processes
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                               Packages  • Environmentally friendly • Reusable & recyclable • Saves energy  • Simple  • Eco - friendly/ no toxic • Lightweight  • y Sticker for wrapping  Paper bag  Tissue paper
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                 Marketing  strategy   Social media  (Instagram, Facebook) - creates relationships - engagement  Advertisement  - keeps customers  informed  - growth  Promotions - Get peoples attention - increases sales  loyalty card - Brings customers back - Rewards
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            Future plans    Short term  • Expand our business internationally • Brand awareness • Increase community outreach  • Profit of £10,000 Long term • To make a profit of £50,000 in 5 years • Expand our business internationally • Product development  • Quality in product and service • Expand our company in Europe
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                                                                                                                                                                                                                                            Income  Statement                                                                                                                                                                                   Income Statement Year 1  Year 2  Year 3  Year 4   Revenue   Gross Revenue  £100,000  £200,000  £300,000  £500,000  Discounts  (8,000)  (16,000)  (24,000)  (40,000)  Refunds  (5,000)  (10,000)  (15,000)  (25,000)  Net Revenue  £87,000  £174,000  £261,000  £435,000  Cost Of Goods Sold   Product  £30,450  £60,900  £91,350  £152,250  Fulfillment  £1,740  £3,480  £5,220  £8,700  Merchant Services  £2,610  £5,220  £7,830  £13,050  Total COGS  £34,800  £69,600  £104,400  £174,000  Gross Margin  £52,200  £104,400  £156,600  £261,000  GM%  60%  60%  60%  60%  Operating Expenses   Personnel  £17,400  £34,800  £52,200  £87,000  Marketing  £4,350  £17,400  £26,100  £65,250  Other  £4,350  £8,700  £13,050  £21,750  Depreciation  571  571  571  571  Rent  9500  9500  9500  9500  Total OPEX  £36,171  £70,971  £101,421  £184,071  Operating Income  £16,029  £33,429  £55,179  £76,929  Interest  £3,600  £2,800  £800  £0  Net Income w/o Tax  £12,429  £30,629  £54,379  £76,929  Taxes  £2,486  £6,126  £10,876  £15,386  Net Income  £9,943  £24,503  £43,503  £61,543  NI%  11%  14%  17%  14%
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Balance Sheet Dec 31,Year 0 Year 1 Year 2 Year 3 Year 4

Historical

/ASSETS
Cash £47,001 £41,68 £48,92 £70,17 £96,62
Accounts Receivable £0 £4,35( £8,70( £13,05) £21,75)
Inventory £5,000 £10,00( £15,00/ £20,00)
Total Cunrent Assets £47,001 £51,03 £67,62! £98,22 £138,37
Fixed Assets £3,00( £3,000 £2,42¢ £1,85] £1,281
Accumulated Depreciation £571 £571 £571 £571
| Net Fixed Asset £3,00( £2,42¢ £1,85] £1,28¢ £714
a a n C Total Assets £50,00( £53,46; £69,48( £99,50! £139,09

S h ( ( t LIABILITIES

Accounts Payable £0 £3,48( £6,96( £10,44) £17,40)
Total Cunrent Assets £0 £3,48( £6,96( £10,44) £17,40)
Long Term Debt £50,001 £45,00( £35,00 £10,00/ £0
Total Liabilities £50,001 £48,48( £41,96( £20,44) £17,40|

EQUITY
Shareholder Equity £0 £5,00( £15,00( £30,00 £50,00/
Retained Eamings £0 £9,94f £24,50¢ £43,50 £61,54;
Liabilities & Shareholders Equity £50,00( £63,42:; £81,46; £93,94 £128,94

Balance Check - (9,960) (11,977) 5,566 10,149
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                                                                                                                                                                                                    Balance  Sheet                                                                                                                                          Balance Sheet  Dec 31,Year 0  Year 1  Year 2  Year 3  Year 4  Historical  ASSETS   Cash  £47,000  £41,684  £48,929  £70,173  £96,627  Accounts Receivable  £0  £4,350  £8,700  £13,050  £21,750  Inventory  £5,000  £10,000  £15,000  £20,000  Total Current Assets  £47,000  £51,034  £67,629  £98,223  £138,377  Fixed Assets  £3,000  £3,000  £2,429  £1,857  £1,286  Accumulated Depreciation  £571  £571  £571  £571  Net Fixed Asset  £3,000  £2,429  £1,857  £1,286  £714  Total Assets  £50,000  £53,463  £69,486  £99,509  £139,091  LIABILITIES   Accounts Payable  £0  £3,480  £6,960  £10,440  £17,400  Total Current Assets  £0  £3,480  £6,960  £10,440  £17,400  Long Term Debt  £50,000  £45,000  £35,000  £10,000  £0  Total Liabilities  £50,000  £48,480  £41,960  £20,440  £17,400  EQUITY   Shareholder Equity  £0  £5,000  £15,000  £30,000  £50,000  Retained Earnings  £0  £9,943  £24,503  £43,503  £61,543  Liabilities & Shareholders Equity  £50,000  £63,423  £81,463  £93,943  £128,943  Balance Check - (9,960) (11,977) 5,566  10,149
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        Cash Flow Cash Flow Statement Year 1  Year 2  Year 3  Year 4  Net Income £9,943 £24,503 £43,503 £61,543 Operating Activities  Depreciation  571  571  571  571  Change in AR  (4,350) (4,350) (4,350) (8,700) Change in AP  (3,480) (3,480) (3,480) (6,960) Operating Cash Flow  2,684  17,244  36,244  46,454  Investing Activities  Capex  3,000  Free Cash Flow  (316) 17,244  36,244  46,454  Financing Activities  Debt Repayment  (5,000) (10,000) (15,000) (20,000) Net Borrowing  NCF from Financing  (5,000) (10,000) (15,000) (20,000) Net Cash Flow  (5,316) 7,244  21,244  26,454
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 After the pandemic period the people
needed to have the opportunity to feel relax,
wellbeing and a sense of peace so this is the
reason why we are selling candles, oils and
infusions.

* We plan for the first years to have a little
company, but with the advertisement we are
planning and hop to expand our company
internationally and make more profit.

* As one of our point of our company is be
sustainable, even when the prices could be
higher.
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         Conclusion  • After the pandemic period the people  needed to have the opportunity to feel relax,  wellbeing and a sense of peace so this is the  reason why we are selling candles, oils and  infusions. • We plan for the first years to have a little  company, but with the advertisement we are  planning and hop to expand our company  internationally and make more profit. • As one of our point of our company is be  sustainable, even when the prices could be  higher.
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