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1. Executive Summary


We want to develop and improve our skills in order to achieve a high professional career and success. In each case we will show and be present at our value for our future or existing employers.
This report will help us to identify and assist in our knowledge of gaps and shortcomings.
It will be a long trip, which is put together in a decision of the tasks. We will learn how to deployed and developed  roles in our lives.
• We will demonstrate our knowledge and understanding of the process. 
• We will support the establishment of our theory and all in relation to this, using appropriate academic research, theories and models.
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[bookmark: _Hlk11758534]2. Introduction

“The most difficult step ever is the first step. It comes with doubts, uncertainties, and all sort of fears. If you defy all odd and take it, your confidence will replicate very fast and you'll become a master!” 
― Israelmore Ayivor,  
Our life begins with the first step and finishes with last breath. All nature belongs to this. It is very important to make a good first step, good and clever choice, right decision. When you become a father or mother, you just can't wait to see your child's first steps, your expectations grow quick as your child grows up. Your all-day belongs to your mood when you wake up in the morning, your working day belongs to your first job impression. Your all life is just a plan which begins from 1 to 2, from a to b, life moves in a natural sequence. But sometimes you just disrupt this sequence, you make bad decisions, choices. My name is Zilvinas Miksys, I am 42 years old. My last studies were 22 years ago so  I need a good shake for my brains and begin to fix my life plan and sequence. I think it was the best decision in my life to start again my journey to skills and education. This time I made the right first step, I'm on my way to my greatest goals, dreams. This learning journey will be not easy, but I'm happy about this because it will give me a lot of benefits later on. I will develop my learning steps and skills with the help of my mentors and modules.





[bookmark: _Hlk11841027]
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3. METHODS and MODELS	
3.1 SWOT analysis.
S		- 	strengths(internal)
W		-	weaknesses(internal)
O		-	opportunities
T		-	threats
 So, you can see what my strengths and weaknesses is, and what I need to change that my weaknesses transform into strengths with opportunities.
SWOT analysis
	STRENGTHS (internal)



1. I am very social person
2. I have flexible character
3. I can be motivational speaker
4. I am honest person

	WEAKNESSES (internal)


1.  Procrastination
2. Lack of confidence
3. Lack of experience
4. Not comfortable taking risks


	OPORTUNITIES (external)

1. I'll become more confident 
2. I will get more experience 
3. Opportunity to make more friends and influence 
4. Opportunity to meet a lot of professional people

	THREATS (external)

1. not have success in my student life 
2. ignoring the changes 
3. Not understand what lecture tries to tell you.
4. Meet unfriendly people 







[bookmark: _Hlk12008218]
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3.2 TOWS
[bookmark: _Hlk11956911]If I want to do transformation, I use another analysis method called TOWS. It causes me to make associations between every quadrant of mine investigation. I'll work around the square, joining data from two quadrants to make significant procedures.
· Strengths–Opportunities. I need to use my strengths to get advantage of opportunities. 
I am very social person and this strength gives me opportunity to make more friends and influence.
· Strengths-Threats. I need to use my strengths if I want to minimize my threats.
I am flexible character so I can take advantage from changes.

· Weaknesses-Opportunities. What should I do if I want to minimize my weaknesses using the opportunities?
I will have my master’s degree if I will stop to be a procrastinator.

· Weaknesses-Threats. I need to minimize weaknesses trying to avoid threats.
If I will have tons of confidence, I will have a huge success not only in my student’s life but in my usual life as well. 
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3.3 SMART model.
One common approach is the SMART objective. I need to plan my project, my all attention to making a couple of goals that will put me on the right way. By making another table I will show how it works for me.
	
Specific

	

What exactly do I want to achieve?
	
I want to get my master’s degree diploma in business management. 
I need to pass all assessments not less than 70%. I need to have 100% attendance.

	
Measurable

	
How will I know when I’ve achieved it?
	
   When I know the last results. Assessments results I can check on my timetable. Each my learning day I need to sign attendance list.

	
Achievable

	 
Is it something I have control over?
	1. I need to pass all assessments each year not less than 70%.
2. I need to attend all lectures 100%.
3. If I can’t attend, I need to contact my lecturer and ask for extra support.
4. All the time I need to use relevant literature and information sources.

	
Relevant

	
Why is applicable to my life?
	. This is the right time to get a master’s degree, cause the UK needs a lot of skilled people.UK government pays for my studies.
I can concentrate 100% on my goal because the UK government give loan for living and I don’t need to work.
We have a fantastic library where I can get a lot of needed information and support.

	
Time

	
When I do achieve my goal?
	
I will get master’s degree diploma after three years, to be exact:
27.03.2022
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4. Learning styles 
Learning styles is the theory that learners can be categorised depending on how they take in information. Therefore, teaching students according to their specific learning styles will result in improved learning.

4.1 In my lectures time we use a lot of questionnaires. One of them was VARKs
English Version (version 3)
 This survey helped me to find my preferences how can I work with data. I will have a favoured learning style and one piece of that learning style is my inclination for the admission and yield of thoughts and data. So I had a 13 questions with a, b, c, d answers, I needed to answer them honestly and without any correction. On the summary of my questions-answers I get scores for each VARK category:
Vs=2, As=4, Rs=4 and Ks=3, so that means that I preferred more to use Aural-Aural (or auditory) learners learn best by hearing information. They tend to get a great deal out of lectures and are good at remembering things they are told.
Read/Write – Reading and writing learners prefer to take in information displayed as words. Learning materials that are primarily text-based are strongly preferred by these learners.
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4.1 Peter Honey and Alan Mumford Questionnaire.
This questionnaire tries to show me what learning style I prefer more than others. This questionnaire consists with 80 different questions. If I agree I put a tick by each question, if I disagree, I just put a cross by each disagreed question. This questionnaire is scored, and each agreed answer gets one point and no points for disagreed answers(crossed). There are four Learning types: Activist, Reflector, Theorist and Pragmatist.
Totals:
 Activist    		– 12
Reflector 		– 12
[bookmark: _Hlk11958579]Theorist   		– 12
Pragmatist 	– 11
Its looks like scores all equal, but then I put these scores in another PREFERENCES table I get an answer that strong preference- Activist, moderate – Theorist and Reflector, low preference – Pragmatist. So 
[bookmark: _Hlk11960308]“My strengths are: flexible and open minded, happy to have a go, happy to be exposed to new situations, optimistic about anything new and therefore unlikely to resist change” (Peter Honey and Alan Mumford questionnaire)
“My weaknesses: I am taking action without thinking, very often take unnecessary risks, I starting to do something without preparation and im get bored with implementation” (Peter Honey and Alan Mumford questionnaire)

I read general prescriptions and I found that they are 100% right.
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5. GO MAD.
Act and measure results







Personal responsibility
Self belief
Involve others





Reason why

Possibilities and Priorities
Define goal






“The Go M.A.D.® Results Framework and answer centred thinking methodology allows individuals to accelerate results and improve productivity” https://www.gomadthinking.com/

“This has resulted in bigger efficiencies and productivity will increase, of up to 427% in only one year for a few purchasers.” https://www.gomadthinking.com/

“In one instance this equated to a saving of £70,833 p.a. per person.” https://www.gomadthinking.com/
8
1) Reason why: Cause I’m very tired and board to work for others, I’m full of great business ideas person. I want to achieve more than I have now. 
2) I will get master’s degree on business management in UWTSD.
3) 100 percent I will seek for my goal, and I will get it.
4) I have a lot of good business ideas, but without business education these ideas and plans will remain in my mind.
5) My main priority is to finish university not less than 70% scores from all assignments. To reach this I need to stop procrastinating, stop being lazy,
Need to think win-win.
6) The key stakeholder I chose my wife, she will help me to concentrate more to my studies, she will take more responsibility for our children and housekeeping. This will give me more time to study.
7) I know my wife for more than 10 years, so I strongly believe in her, she is always an open-minded person. If I need to make a big decision, I always ask her advice. She is very supportive person.
8) The key task is to have attendance 100% and understand theory.
9) I’m responsible for my goal, for peace and quite in my family, responsible to be 100% optimistic, My wife responsible for my children and me.
10)  My plan is to reach my goal in three years, start business, make my family happy and rich.
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6. Personal Development Plan.

STEP 1: The requirements of my role:

	Area of strength

	Ways to use it more extensively

	a) flexibility



	I can use flexibility in my timing and day planning.

	b) punctuality



	Being punctual helps establish your name as a dependable and consistent employee.

	c)honestly




	Being honest helps you to get more true friends.





STEP 2: Strengths and development areas
	Areas for development
	Ways to address it

	
a) Leadership/Managing skills

	
Work in big groups as a leader

	
     b) Ability to make decisions and solve problems


	
I will define the problem and will select an alternative solving.

	
c) Ability to plan, organise and prioritise work

	
It will help me to identify urgent from important, avoiding necessary tasks.
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STEP 3: SMART action plan 
1. Specific: Next Module my attendance will be 100%, I will shedule my days by writing detailed time daily plan.
2. Measurable: Before my days start, grab some coffee, check my magnetic board and sign it on 8.00 AM.
3. Attainable: to achieve this goal I will ask my wife and children to be my checkers and punishers in case I will break my plane.
4. Relevant: I need to stick with my attendance and daily plan because I will get more information, lecturers will give me extra bonuses.
5. Time-bound: my daily and attendance plan will start each day, except weekends, on 8.00AM and continuous till 9.00PM.
Table of Personal Development Plan
	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	
 100% attendance 
	
need to make each day my daily plan, before I go to bed
	
The alarm did not work, delayed train.
Careful check alarm settings
Have not less than two emergency travel types
	
Magnetic board, have more than one alarm clock, bus and trains timetables, and online timetables, google maps,
Emergency university contact.
	

Need to sign in and sign out on my daily plan.
Need to sign in attendance list
When I will be finishing my module, I will get an attendance feedback from my university.

	Get 100% positive 
Feedback of assessment
	use relevant literature,
put good reference


	can’t get specific literature.
Need to sign in university’s library 

	
Lecturers advise, get help from librarian
	After one week since I uploaded my assessment to Turnitin on by 12.00 on MYDAY.
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7.Conclusions
I'm very happy to finish my first serious assessment of my learning journey. In this assessment i provide some examples and researches of how I understand this journey, what will I get from all different types of learning researching methods, models and styles. How this module will help me in my learning future. I understand that only learning without practical work gives you only 50 per cent of your skills.  So in the future and now, I need to set the high levels of my studies and practice: ten times measure and cut only once.
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