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[bookmark: _heading=h.gjdgxs]Introduction
The role of management is one of the critical aspects of analysing and assessing the culture of the workplace. In the modern workplace, the application of leadership and managerial styles plays a critical role in defining the workplace environment. It needed to be noted that the workplace environment is very crucial to define and determining the level of motivation of the staff memes. The presence of effective human resource staff members can further help to maintain the workplace culture and the environment (Tahir et al., 2020). It is needed to remark that the workplace environment also shows the mental pressure of the individuals which effectively defines and determines the quality considerations of the employees in a workplace. The presence of collaborative work culture and a cooperative workplace environment helps business enterprises further optimise organisational effectiveness (McIlwraith, 2021). It is very interesting to note that the application of collaborative work culture and cooperative workplace working principles, helps the management of any workplace to remote innovation in product development and service.   
The optimization of the chance of innovation in the workplace and the company profile also helps the managers to meet the market demand and the consumers’ desire which further increases the revenue collection capability. The innovative workplace culture and environment further allow the employees to work to their full potential which effectively aids the organisation in meeting all its organisational objectives and the business aim (Tahir et al., 2020). In the case of Bleckman Warehouse, the innovation in the operational capabilities is very critical for the development of the business and adopting such technologically advanced techniques further allows the employees to develop and secure job opportunities. The innovation in the case of business organisations as per the inclusion of workplace collaboration, further helps the managers to stay afloat in the market competition. On the other hand, after the discussion of the workplace environment, the leadership styles within the organisational workplace need to be discussed (Alamirew Getahun, 2021). The leadership style can be described as the procedure and the working principles of the management of any organisation, which signifies how the managers of any organisation try to motivate and leads the staff members so that all the organisational and business objectives of the company can be met (Laeeq, 2021).  The leadership style is very crucial for a company and it helps the staff members to work collaboratively and efficiently so that the departmental goals and objectives can be met. The leadership style further allows the managers to understand the issues of the employees and help them to work to the best of their capacities. The process also helps the organisations as it effectively helps the management of any organisation to establish the interrelationships between the departments and the organisational effectiveness. 
Employee misbehaviour is a concept that can be explained as behaviour on the part of the employees in a workplace that is deviated widely from the ideal path of organisational working principles. Misbehaviour is a process that has the capability to adversely impact the organisational goals and objectives and can resist organisational effectiveness (Bashirun and Noranee, 2020). It is very dangerous in the case of organisational workings and the management of any company needs to closely observe and monitor the same so that the organisational work process continues without any of the unwanted and undesired pieces of the event. It is very essential to manage the behaviour of the employees and monitor how they contact and convey their messages among themselves. The level of motivation of the staff members and workplace satisfaction is also very critical and dependent on the employee's behaviour (Kadiyono et al, 2020). It is needed to be united that mutual respect is the process and the working principles that the management of any company should promote in the workplace and it can effectively increase the employee retention rate of an establishment (Cuervo-Cazurra et al., 2021). Some of the noted employee misbehaviour includes sexual harassment, mental and physical abuse and sabotage in any means related to the reputation of any individual. It creates mental trauma for the victim and the working ethics of the organisation tend to lower considerably. The production of any establishment is further shattered by the presence and uncontrollable misbehaviour among the employees in a company. The organisational reputation of the company also tends to lower in the marketplace and consumers try to avoid such brands that endorse or do not take any action to stop the misbehaviour from happening in the workplace (Taheri et al., 2020). Additionally, in the case of any organisation, this adversely impacts the revenue collection capabilities.
One of the group members, Andrei, works in the Bleckman Warehouse and the section will describe the feelings of the individual. The workplace environment of the warehouse is very good and all the staff in that workplace tend to show mutual respect among them. The process further helps the organisation to secure organisational effectiveness and it can be noted that Andrei along with his colleagues feels very comfortable and confident in performing in the organisation. The job satisfaction of the employees is very high the Andrei is reported to be known for many skills. The managerial staff of the organisation is very cooperative and they tend to improve the skill set of the employees effectively. The workplace is very cooperative in nature and all the staff members are also very helpful towards Andrei and his communication skill of the individual tends to improve specifically. Time management is another skill that can be enhanced with the employment of Andrei. The individual is reported to strategically define and reallocate the time for his workload. It can also minimise workplace pressure and better time management skill further allowing him to effectively continue his studies which specifically improve the quality of his academic career. The leadership style that the organisation follows can be noted to be collaborative and democratic in nature. The higher management of the organisation tried to listen and ask the views of the employees to explain their feelings related to any of the organisational decisions (Cuervo-Cazurra et al., 2021). The inclusion of all the staff in the decision-making process further enhances the cooperation and interrelationships between the managers of the organisation and the rank-and-file staff members. It can further be noted that the employees along with Andrei further feel confident and loyal to the organisational objective and try to perform in the workplace to the best of their capabilities.   
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Jaguar Land Rover reimagines the future of luxury cars; it is a well-reputed company in the UK and its car design and models are world-famous. According to the opinion of managers, they have zero tolerance for all forms of discrimination, bullying or harassment. Therefore the management expects every employee at their workplace will behave accordingly and ethically as per their Code of Conduct. Misbehaviour on the part of the employees is defined as when their conduct towards the managerial staff and among themselves deviates from the standard ad model code at work. Employee misbehaviour is defined as inadvertent, inappropriate, or unprofessional behaviour that is harmful to the business that is displayed by an employee. In terms of improper workplace behaviour, bullying and rudeness are frequently used. After an investigation, it will be decided whether to discipline an employee in response to a report of wrongdoing by that employee. Employees lose motivation and the company has a lack of engagement as a result of such unprofessional behaviour. The application and implementation of unsuitable organisational cultures are the main cause of the manifestation of employee misbehaviour. Moreover, the degree of productivity tends to decline as does the effectiveness of inter-staff communication.
This section will comprise a review of the benefits, facilities and amenities of employees at Jaguar and Land Rover warehouses. A typical benefits package includes: Understanding the role of an employee in a warehouse environment will help to understand the necessity for this section. The staff and managers in the warehouse perform a variety of tasks to ensure that goods are properly managed and packaged. The employees are responsible for ensuring that the goods are maintained throughout their journey from origin to destination and they will also be responsible for the packaging, storage and transportation of the goods (Bhattacharjee and Purohit, 2021). Additionally, they will also handle all financial-related duties such as payroll processing, stock control, cash handling, invoicing and customer care. 
Jaguar Land Rover warehouse is a large organisation with an extremely strict code of conduct. The employees are given the freedom to make decisions, but they are expected to take responsibility for those decisions. The employee is responsible for the stock, their own performance and their attitude towards their colleagues (Jaguarlandrover, 2022). Jaguar Land Rover warehouse has facilities that can be used by its employees if needed: Jaguar Land Rover warehouse has a variety of amenities for its employees; The firm makes use of various techniques in order to manage the performance of its employees and keep them motivated.
Looking into the management structure of Jaguar Land Rover it can be said that they follow Frederick Taylor's Scientific Management theory. According to this theory, managers always look for the best way through which they can enhance employees' performance. The key principles of the scientific theory include; finding out the best way to perform a task in the workplace rather than relying on the personal discretion of employees (Guan et al., 2022).  Taylor also suggested that workplace tasks should be separated into different small stages so that employees can fulfil their responsibilities without any confusion. The managers at Jaguar and Land Rover always distribute the responsibilities to every employee based on their abilities and skills rather than forcing them to a difficult job. This way the management offers a good working culture where employees are benefited from the managers in terms of work, motivation and job role. However, Stefan experienced a lack of engagement at the initial stage of his employment but after some time or month, he became efficient as he was assigned the job where he is expertise.   
About Jaguar Land Rover, Stefan says that the management is willing to train employees in order to enhance their performance. Jaguar Land Rover even organises seminars and workshops for its employees, where they are trained on various topics relevant to their interests and professional development. This shows that they care about the professional growth of their employees.          
Employees are allowed to express their concerns regarding all issues that they might be facing at work. The organisation has a positive work environment, which encourages an open-door policy. If any employee has a concern or complaint against another employee or manager, he or she should bring it directly to the attention of the concerned supervisor, who then must try to resolve the issue immediately. Jaguar Land Rover encourages its employees to voice their concerns and suggestions in a constructive manner. The managers at Jaguar Land Rover understand that it is very important to solve issues as soon as they are raised amongst employees (Jaguarlandrover, 2022). The managers also understand that every person has a different set of skills and abilities which can be utilised in the workplace. In order to remove any misunderstandings between employers and employees, they have an Employee Consultation Committee (ECC). 
The ECC is composed of representatives from both parties i.e. employer and the employees. The ECC always discusses any concerns or issues that the employees might have in their workplace. If a problem is not solved by this consultation board, then it is discussed at a higher level of management. Land Rover's Performance Management System (PMS) is used to assess and evaluate the performance of each employee (Jaguarlandrover, 2022). The PMS is an ongoing work which allows managers to give feedback to their employees on a regular basis.
Stefan also stated about the leadership style of Jaguar Land Rover. The concerned company follow the transformational leadership theory where they recognise the requirements of employees. Four principles of this theory include; “idealized influence, inspirational motivation, intellectual stimulation, and individual consideration” (Xie et al., 2018).      
It is important for managers to understand the differing needs of their employees and to be able to address them accordingly. The transformational leadership style can be seen in Jaguar Land Rover’s culture. The main characteristics of Jaguar Land Rover are: In this section, Stefan explores the examples of leadership styles that are being used by Jaguar Land Rover in order to improve the work culture at the workplace.
During interviews, Stefan stated that there was a lack of employee engagement at the initial stages of his job or employment period. However, after some time he started to gain a sense of engagement and became accurate with his responsibilities (Jaguarlandrover, 2022). A number of leaders are being used by Jaguar Land Rover in order to improve the work culture at the workplace. Stefan mentioned that decision-making was in the hands of one person, which might not be appropriate for a project where many tasks are involved.
Every year Jaguar Land Rover releases a large number of events and activities to improve the work culture at the workplace. This is a yearly event organised by Jaguar Land Rover where every employee is invited to participate in various sporting events to enhance their teamwork skills, the employees are encouraged to participate in the sports events, which are helpful for them to stay physically active. The employees are given an opportunity to bond and learn from each other by participating in various sporting events.
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At the time when the behaviour of the employees towards the managerial staff and among one another gets to be diverted from the usual ad model code in the workplace is known as misbehaviour on the part of the employees. Employee misbehaviour refers to unintentional, indiscreet, or unprofessional behaviour by an employee that is detrimental to the company. Bullying and incivility are common terms in employee misbehaviour (Rodermans, 2019). If a complaint of employee misconduct is received, it will be investigated and a decision made on whether disciplinary action will be taken against the employee. Due to such types of unprofessional behaviour employees become demotivated and the organisation face a lack of engagement. The materialisation of employee misbehaviour primarily comes from the application and implementation of improper organisational cultures. It further degrades the quality of communication among the staff members as well as the level of productivity also tends to be downgraded. 
This section is going to summarise the personal review of Ana who works in an Amazon warehouse. The company is reported to be innovative in nature and it successfully controls the majority stake in the online retail sector of the UK. The company needed to build various warehouses which can play as the backbone for this company to continue to rule the retail sector of the country. The human resource management and the staff management technique of the company are very well-defined and strict. It can be noticed that the managers of Amazon try to promote workplace collaboration and a cooperative style of working in the company which effectively increases the organisational capability as well as the level of motivation of the staff members. The process is also helpful for Ana to work in such an innovative and effective organisation. The strict policy and the regulation related to the behaviours among the colleagues within the premises of the workplace help the staff members along with Ana. The workplace behaviour and the culture further allow the employees of Amazon to effectively complete all the assignments by maintaining time constraints. 
Employee misbehaviour such as emotional, physical or sexual harassment is minimal in the workplace in the case of Amazon. It further allows an enhanced level of trust among the employees and workplace safety also be ensured. Workplace integration can further be ensured with the help of following such a workplace culture and working principles. It further helps the staff members to collaboratively work to help the organisation to meet all its business objectives and market aims (Purwanto et al., 2020). The process and the efficient staff management further allow the company to effectively control the order and the workloads among the staff members which effectively put the company at the top of the online retail sales sector of the UK economy. The employee retention rate further tends to increase due to these reasons.     
In the UK, an employment contract is a legally binding agreement that regulates the relationship between employee and employer. The employee contract has to be signed by both parties. It must also contain all the essential information about employment. An employment contract can be written or verbal depending upon the nature of the work being provided by the employer. The written contract must clearly mention hours being worked per day and week, shift timings, overtime details, holiday pay, sick pay benefits and any other benefits that are considered necessary for the employees. 
Leadership is an approach or factor upon which employees' motivation and satisfaction depend. Looking at Amazon’s leadership technique it can be seen that the leaders and managers at the company are pragmatists. Pragmatist leaders “set high standards and unapologetically expect those standards to be met by themselves and by their employees” (Kadiyono et al., 2020). They not only set a high standard for their employees, but they also have the ability to oversee their fulfilment. Amazon’s leadership has always been on the move towards improvement in terms of its strategy, goals and motivation. In this job role, the employee tends to acquire some of the key skills and qualities that can improve the employability of the individual. Development of time management and critical thinking skill are two of the key skills that are promised to be developed in the employment opportunities.   
[bookmark: _GoBack]A highly motivating, engaging and compassionate leadership gives employees the necessary “confidence, security and consistency in their work” that is essential for building their future (Wiernik and Ones, 2018). Leadership also helps in shaping the individual character of the employees. And this leadership process has been a great success as well as a key factor in Amazon’s success. Leaders at Amazon have always been looking forward to positive change and improvement in their relationship with their employees so they can enjoy a better working environment and more effective performance. 
With this in mind, leadership thinks and delivers value. Amazon's leadership is pragmatic because of its approach to dealing with different situations. Pragmatism requires a person who strives for a particular goal to make an effort to achieve the said goal through the most obvious and efficient means possible (Research-methodology, 2022). It also requires that an idea be tested, in order to know whether it will result in a positive or negative outcome, before being fully implemented. Amazon’s leaders are pragmatic in their approach to leadership. Pragmatism thinking requires that the leader sets a goal and they proceed to achieve it by employing the most common and efficient means possible. The leaders of Amazon have set themselves some high standards, but they act upon them in their own way, in order to achieve their goals. Leadership is the keyword that is the foundation for management, influencing people's motivation and performance; it is an essential factor for success.  
Upper management at Amazon mainly focuses on having employees who can accomplish their tasks, following the company goals. The upper management system is highly effective to lead people and bring them closer to the company's goals. The main role of upper management at Amazon is to stimulate change within the organisation. With this goal in mind, it is capable of motivating and strengthening its employees' commitment to what further boosts productivity and leads to a higher quality of products being produced. Amazon's culture focuses mainly on respect, honesty, and consistency. These values are the basis of its policy and it is able to achieve the company goals according to these values (Guan et al., 2022).
Amazon is one of the most professional companies in the world. They even have multiple ways to handle their documentation. There are two main ways Amazon can do this, they either do it through a corporate website or an internal website that is managed by each department. Each department that uses the intranet has an area where they can place documents (Alamirew Getahun, 2021). Amazon has created a culture that is reliable and trustworthy. They want to focus less on extreme practices of management and more on the consistency of their values. The main goal of Amazon is to be able to deliver a high-quality product in a timely manner with their customers' satisfaction being their number one priority. This means that they need to focus on how they are going to satisfy their customers, and how it will impact them in the long run.
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