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What is the most effective way to motivate staff?
	

PAULINE STEWART


This assignment will discuss four different types Off ways to promote motivation with staff on people.  I will describe Motivation theories to support my discussion verbal and nonverbal communication with people that we interact with can have a tremendous impact and the way that we behave, in addition staff rotation will be included in this discussion, training which can impact on staff performance, also team meetings.

Several motivation theories will be used to explain and support my claim. for example.

COMUNICATION
 Communication can give staff and people the incentive to improve on themselves within the workplace it allows them to reflect on the way that they interact with others. communication is the way that we express our thoughts and feelings. communication without use of jargon and positive intonation can break down barriers in the way that we behave an interpret information. the person receiving or individual depending on how they interpret the information that is been imparted.

 Negative communication can bring about confusion and negative behaviour, due to how the receiver interpret the message. This can impact and work performance and productivity.



WORK ROTATION

Work rotation is an excellent way of improving individuals and stop work performance by using this means of motivation the worker will experience various task within the workplace also it will encourage confidence strengthen their ability, give them job motivation an encourage room for improvement by example getting a better position by  allowing them to move up with the working ladder.  

On example of work rotation is given in this illustration



Work rota tower pleasetion caught is an excellent way of improving and developing staff Princess was goneperformance within the workplace.  an example of this is given by illustration billo billo pencil
[image: job rotation is part of job design, together with job enlargement, rotation, and enrichment]Communication plays a vital role in the working of any business. Organizations have to communicate to carry out their business activities. Researches indicate that organizations cannot meet their goals unless they have effective communication. In the triumph of any organization, the relationship between manager and his subordinates plays the significant role. In any business activity manager is a key player. Communication is a ribbon, which binds the management and its official together, and is very obligatory for the success and excellent performance of any organization.
[bookmark: _Hlk108350315] https://www.ukessays.com/essays/management/impact-of-organizational-
communication-on-employee-performance-management-essay.php
work rotation is an excellent way of improving a persons performance, within there are given area of work
Job rotation can have a negative impact on the workforce, there may be individual who do  Role rotation can be daunting for some individual want to participate (fear of the unknown). Some are already settled in their work task

https://www.aihr.com/blog/job-rotation/ 

TEAM MEETING

Team meetings is another brilliant way of motivating the Staffs this allows everyone to get to know and acknowledge the person that they are working with it also give them the opportunity to exchange ideas and concepts. These meetings develop interpersonal skills and allow other to share their ideas.


Below are ten meeting ideas:

10  Engaging Staff Meeting Ideas

Host an improv or comedy workshop. You might have thought you left improv behind for good in high school drama class. ...
Make the meeting a conversation where everyone participates. Don’t talk at your employees; talk with them. ...
Kick off the meeting with a team-building activity. ...
Bring in a guest speaker. ...
Turn the meeting into an awards show. ...
More items...

10 Engaging Staff Meeting Ideas - Peer space
www.peerspace.com/resources/staff-meeting-ideas/
www.peerspace.com/resources/staff-meeting-ideas/

TRAINING

Training is another way of developing your skills as a worker, it’s also another method to improve on skill already obtained. It one of the most effect way of gaining the most from the staff within the organisation. This another way of motivating the individual and improve their efficiency. 

 10 Training Theories 

According to Goal-setting theory. This training theory designed by Edwin Locke suggests that goal setting directly affects...
Behavioural learning theory. behavioural learning is a training theory cantered around the idea that people learn...
Adult learning theory. The principles of adult learning theory emphasize that adult learners have different qualities...
Microlearning theory. The microlearning theory explains that learners absorb new information better if it is...
More ...
Training Theories | EdApp Microlearning
www.edapp.com/blog/training-theories/
www.edapp.com/blog/training-theories/

APPRISALS
Another source of motivation is Appraisal, this method is formal and allows staff to meet face to face and communication any concerns that develop. Appraisal is done in a written format and reviewed periodically it gives advance notice of a review or recommendation.  


CONCLUSION

When all the five theories are engaged staff motivation increase, they feel more positive and assertive in their interact amongst their peers and colleague. However, if used in a negative manner can impact on the receiver.  In all the four areas of on how to motivate staff, positive motivation is extremely rewarding: It can develop and strength individual in the process, gain confident.  Similarly, another factor to consider is the negative element in work which may allow an organisation to have large turn-over of staff, high sick rate, atmosphere
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