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[bookmark: _Toc40047581]Introduction
Reflection refers to a reviewing process used to improve practice learning which involves description, analysis & evaluation, sometimes defined as a reasoned thought process. It helps people to evaluate himself & his practice approach. This report mainly focuses on how to reflect on practice, how to relate theory to practice & the way of learning from experience. This report is based on the development of my effective self-management, interpersonal & communication skills. 
[bookmark: _Toc40047582]Nature & Purpose Reflective Practice
Reflective practice bases itself around an experience occurred in the time of practice. These practices help to reflect & gives thought about events, decisions & actions, as well as consequences of all these. It is considered as a way to learn from one’s experiences. The main purpose of this practice is to increase self-awareness, the main component of EI or emotional intelligence which helps one to develop a better understanding of others. Another purpose of reflective practice is to improve creative thinking skills & to motivate active work process engagement. The purposes of reflective practice are discussed below: 
· To transform one’s experience into genuine learning based upon individual & collective values, goals & issues. Reflective practice can enable one to rewind what he done in his job and thus enable them to get an in depth understanding about working, time management and other relative things he done in this working. 
· To develop enhanced thinking & problem solving by connecting service activities to course object. Reflective practice enable people to have an in depth understanding about what he done, how he done, what are the leakage, what are his weakness & strength and many other relative things. All these contribute to the way of increasing thinking & problem solving skills. 
· To raise awareness of the students about social structures around which service activities evolve. Repetition of works that are already done enable people to have an in depth understanding about mistakes he made in his prior job. Thus they can be able to raise awareness in their next job. 
· To build a deeper connection with the community to create a sustained affection towards & understanding of services beyond the courses. In depth understanding of people, resources, thinking and problem solving skills enable people to have an in depth orientation of things within working environment. 
Reflective practice is nowadays a well-known concept in academics by its high adoption in teacher education & professional development. In short, reflective practice is a way to reflect the actions in a continuous learning process, which helps teachers to take a look in their past experiences & learning & reflect the way they have supported the students by treating them "equitably & with respect & are sensitive to factors that influence individual student learning"(Standards of Practice | Ontario College of Teachers, 2018).
[bookmark: _Toc40047583]Models
Several reflection practice models are in use to generate knowledge from practice based on frameworks for processes, practices & methods; Borton 1970, Argyris & Schön 1978, Gibbs 1988, Kolb & Fry 1975 to name a few. Borton 1970 is based on a simple learning cycle which is inspired by Gestalt therapy; & the therapy is based on 3 questions: What, So what, & Now what to the practitioners. Argyris & Schön 1978 popularised single-loop learning & double-loop learning. Kolb & Fry 1975 emphasised the idea of experiential learning & is based around information to knowledge transformation model. And Gibs 1988 popularises situation’s clear description, feeling analysis, experience evaluation, to make sense of the experience – analysis, and reflection upon experience to find out what a person will do if the situation arises again. All of these models provide reasoning to one about action. For the sake of this report, we have selected Gibbs 1988 to discuss on. 
[bookmark: _Toc40047584]Gibb’s Reflective Cycle 1988
The reason in back of choosing Gibb’s Reflective Cycle 1988 over other frameworks is its focus on various aspects of experience & enables the practitioner to revaluate the event again. This framework will help me to reconnoitre with the help of a staged framework’s guidance in this experience deeper; a framework which consists of a process which helps the practitioner give insight at an event by realising about his/her thoughts & feelings at the particular time; & comprises of six stages to complete one cycle. This cyclical nature boots with the specific situation’s description which comprises of questions like “where were I”, “who else was there”, “why were I there”, “what were other people doing”, & “what I was doing”, which is followed by feelings analysis based on a trial of recalling & exploring things which were going on inside my head at that time. After that comes the experience evaluation, making a perception about the causes in the back of the specific event & all possible consequences. Then comes the stage of making sense of the experience where the event is taken apart into its parts for exploring severally, which is followed by the conclusion of the available other options. And the last stage is an action plan so that the practitioner can prepare for further arising of this situation. 
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Figure 01: Reflective cycle, Source: (FIG. 2. The reactive cycle (Gibbs, 1988). 2011)
[bookmark: _Toc40047585]Context of the Event
In the scenario, I am working as a financial analyst at FedEx Corporation. My role in this organisation, how my contribution will benefit FedEx will be discussed, as will be my learning from working experience there. My feelings about my career in analytics & business intelligence will be established. At the very last I reflect on what actions will be taken apropos ensuring my recommence professional development & learning.
FedEx, a multinational USA-based business, is one of the world’s largest delivery services company belonging to the courier industry representing services ranging from transportation, business info to supply chain. My job there is to create cost analysis models & to maintain existing models to boost productivity, as well as to provide relevant & concise explanations, observations & recommendations by analysing their operational & financial performance and based on analysis to audit, review & approve invoicing processes as well as special projects. I also have to contribute to budgeting, forecasting, determining changes, trends & estimates.
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Figure 02: Logo of FedEx, Source: (Rubin, 2013)
[bookmark: _Toc40047586]Description
FedEx UK is a successful business, but recent COVID-19 pandemic has makes things though beneficiary but complicated for it. New operational & financial methods needed to innovate to tackle with these situations, as well as needed to deal with more risky and complicated investment decisions which deserve more logical & expert view to remain profitable. Building new cost analysis models, as well as to maintain existing models to enhance productivity is necessary which asks for a new financial analyst job in the FedEx Corporation. 
I have reviewed FedEx’s new supply chain system, as well as how new compensation policies affecting its profits & returns. To comply with these changes I had to build new cost-analysis model, as I needed to maintain previous models to keep productive in this situation. I have determined trends in increase online shopping which may increase the service demand of FedEx, and show these changes in the new budget of FedEx. I also studied people of this organisation to have an understanding about how strong its human resource is. With 4.47% of the market share this organisation has to deal with a larger orientation of business organisation & human resources. I found they manages continuous training & development program, motivational program development and cultural changes within workplace to have an inefficient environment within working environment. 
[bookmark: _Toc40047587]Feeling
I felt excited to be able to pursue a career in business analyst, but I was feeling uneasy as well as it was my first job & I felt that I lacked necessary skills for this specific job which may cause mistakes. But as the senior financial analyst was there to help me and to teach me, I later felt confident and could finish the job without any big mistakes. 
Some of my weakness like being mild introvert, less knowledge in cultural difference and less understanding of communication channel of FedEx make it complex for me to do the job in somewhat extent. I try my best to do this job and have an in depth understanding. I try to learn communication strategy, cultural differences and other relative things to be more efficient in term of valley generation. I use of my interest, motivated mind, positive view and hardworking against this weakness to ensure better result within working environment. 
[bookmark: _Toc40047588]Evaluation
My experience as working as a financial analyst in FedEx was successful as I was able to identify the new trends in the increase of online shopping, which is the reason behind a huge amount of prior revenue of FedEx, which helped me later to forecast an increase in service demand of FedEx. I could estimate how increasing compensation to the employees and adoption of new supply chain system would be proved to be beneficial for FedEx. This job has boosted my numerical skills, as well as analytical skills. As I was not very good at interpersonal & communication skills before, working with so many colleagues & communicating with different peoples helped me to improve my interpersonal skills. As well as my analytics team was very supportive throughout the process as they took my information without doubt. But for my first, it was too much pressure for me. 
I found FedEx people as supportive guy, decentralised organisation and participative leadership oriented organisation. As I can take decision of which model to use, what information to select and what things to do I can conclude this company as a decentralised organisation. In my working with people I found that people around me are encouraging me, giving support in data collection and analysis, they also take my consent in different relative situation. All these enable me to conclude that this company follows a participative leadership approach within organisation. Their organisational culture and working environment is very much supportive and business oriented in term of value generation. 
[bookmark: _Toc40047589]Analysis
After completing my job as a Business Analyst, I have come to realisation how important the interpersonal skill is, and how communication is the key of this profession. To extract information, to the point of presenting information, in each step, I needed to communicate with different peoples with different characteristics showing how important communication is. 
In the very first, it was very difficult to keep in touch with so many peoples so much diversified. And it became very difficult for me to combine all the data from all the departments which lair has been solved as overtime I have learned how to connect with peoples. Through effective communication, I was able to contribute in FedEx’s success in a situation where most companies failed. I use my strength & opportunities to reduce my weaknesses & threats to have an efficient flow of working with my working in this organisation. In communication with many people and diverse worked networked, I came to know more about supply chain management, HR importance, business conditions, internal factors of business doing and many other relative things within working environment. Using of my subjective knowledge of business analysis enable me to have to a direct and implication oriented working environment management within this organisation. 
[bookmark: _Toc40047590]Conclusion
In the conclusion, I have come to a realisation that with the effective application of interpersonal & communication skills, many problems can be solved despite the environment, complexity or its circumstances. And as a reason, a Financial Analyst has to make sure that he/she is a good communicator. I have found out that the weak communication is my weakness which needs to be turned into strengths, and for this cause, I am now practicing to strengthen my confidence, assertiveness & interpersonal skills. From the experience of working as a financial analyst in FedEx UK, I think that the achieved knowledge will help me in upcoming situations like that.
[bookmark: _Toc40047591]Action Plan
I was able to identify my strengths & weaknesses in theory & practice with ease, I learned that using SWOT analysis has provided a good framework in order to follow. A development plan then followed this analysis which shows my weaknesses & how, when & why I am thinking to improve on them. I am going to plan out my development & I am going to begin work on the plan right now. 
In future working I will focus on communication, being friendly and being cooperative as this skills are now in my attitude with my working in FedEx. In future working I will try to focus on IT facilities and how it relate with business function, supply chain, business efficiency and business orientation to have an in depth understanding about relative variables. 


Conclusion
Reflective practice is the base of professional development regardless of the working field & career. All the models discussed above, and my chosen model with its implication with my work as a BA in FedEx presents evidence on its importance. I have learned my lessons from my experience, which I should now be able in my new situation. 
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