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The demand for sustainable business practices has rose in recent years, with the hospitality industry playing a key role in reducing environmental impact (Lindhorn, 2024). Green practices, often termed sustainable or environmentally friendly practices, involve operational changes that reduce ecological footprints while fostering environmental stewardship and aligning with rising consumer preference for sustainable brands (Gardetti et al, 2017). Within the hospitality sector, these efforts often include energy efficiency, waste reduction, water conservation, and eco-friendly sourcing (Yi, Li & Jai, 2018). Edgell (2020) explains that sustainable tourism means growing tourism in a way that protects nature, buildings, culture, history, and heritage while also benefiting and supporting the local community. For hotels like Ibis Southampton Central, part of Accor Hotels’ sustainability-focused portfolio, adopting green initiatives balances operational success with environmental responsibility. The hotel already implements admirable measures such as LED lighting, locally sourced food, and comprehensive waste management. However, critical gaps remain, particularly in water consumption practices, which is an issue of growing global significance, as water scarcity intensifies as per United Nations WATER (2025). Addressing these weaknesses can improve both the hotel’s environmental contribution and its competitive edge. This essay introduces a water conservation initiative for Ibis Southampton Central, focusing on the adoption of an accessible water management system using different approaches. It will explore the benefits of greener practices, analyse challenges in implementing sustainable measures within the hotel, and demonstrate how innovation in water management can create value for both the business and the environment. 
Sustainability is likely the biggest challenge for the tourism industry today because of how quickly global tourism is growing, according to Edgell (2020). The integration of green practices into hotel operations provides numerous benefits, including resource conservation, cost savings, and enhanced brand reputation. However, these efforts often come with challenges due to infrastructural costs, employee training needs, and operational disruptions.  
[bookmark: OLE_LINK9]The integration of green practices in hotel operations offers benefits like resource conservation, cost reduction, and improved brand image but poses challenges like infrastructure investments, staff training, and potential disruptions. 
Key practices include water-saving fixtures, energy-efficient appliances, and waste management systems, reducing utility costs and ecological impact. Pollution control through recyclable and biodegradable materials minimizes landfill waste and greenhouse gas emissions (Avilés-Palacios and Rodríguez-Olalla, 2021).
Energy monitoring systems, smart thermostats, and waste reduction enhance efficiency, with potential cost savings of 20–30% for hotels adopting such initiatives, according to Wan, Chan and Huang (2017). Moreover, eco-friendly programs play an increasingly vital role in shaping customer perceptions and preferences. Sustainability is crucial in today's world, especially as the hospitality industry negatively impacts the environment through high energy and water use, large-scale purchasing, and waste. By adopting sustainable practices, hotels enhance environmental conditions, boost customer satisfaction, and increase guest return rates through improving customer experience, fostering loyalty, and encouraging positive word-of-mouth, benefiting the business long-term (Legrand, 2023).
Implementing green practices in hospitality could also imply significant challenges. High initial investments in green technologies and equipment are discouraging, coupled with the need for broad staff training. Overcoming resistance to change from employees, who may be comfortable with current practices or sceptical of new technologies, is crucial.
Integrating these technologies into older establishments can disrupt operations, affecting guest satisfaction and efficiency. Additionally, the lack of standardized green qualifications in the hospitality sector complicates sustainability efforts (Sorin and Sivarajah, 2021), as hotels navigate various certifications to meet eco-conscious consumer demands (Chandran and Bhattacharya, 2019).
Solutions for sustainability must be practical and cost-effective, made-to-measure to each hotel's operations. For example, Ibis Central Southampton focuses on efficient food waste management as a way to enhance sustainability, contribute to cost savings, and improve operational efficiency. Thus, addressing these challenges is essential for promoting innovation, efficiency, and a competitive edge in the hospitality industry.
According to Hotels.com (2025), Ibis Central Southampton has introduced several sustainable practices. These include sourcing at least 80% of their food locally and ensuring that 80% of it is organic. The hotel reinvests at least 10% of its profits into community and sustainability projects. Over 80% of its lighting uses energy-efficient LEDs. They have strong policies in place for reducing food waste and recycling. Additionally, the hotel has eliminated single-use plastics, such as soft drink bottles, coffee stirrers, drinking straws, and water bottles, opting instead for reusable cups and tableware. However, water conservation at Ibis Central Southampton is limited to basic actions like encouraging guests to reuse towels to reduce laundry. While this is a step in the right direction, it doesn’t tackle the bigger issue of managing water waste in a more complete way. The hotel uses large amounts of water daily for cleaning, laundry, toilet flushing, landscaping, and guest needs, without much focus on recycling or using water more efficiently. Without advanced water-saving systems or programs to involve guests, the hotel’s environmental impact continues to grow. There is a need for a more thorough approach that combines structural changes, improved operations, and guest involvement to cut water use and boost efficiency. As a well-known brand, Ibis has the chance to set an example for sustainable water management among mid-range hotels, benefiting the environment, saving costs, and meeting social responsibility goals. As, according to Legrand (2023), sustainable development depends on three pillars: social, economic, and environmental, with water as a vital resource for all. 
Water conservation has emerged as a critical component of sustainability initiatives as industries increasingly address the growing threat of climate change and resource scarcity. The hospitality industry, which accounts for a significant amount of water consumption, has both the opportunity and responsibility to adopt innovative strategies to reduce its environmental footprint. Ibis Central Southampton, in particular, can address gaps in water conservation management by implementing several actionable measures. These involve collecting and utilizing rainwater, recycling greywater for toilet flushing, offering incentives to water-conscious guests, transitioning baths to showers, and introducing a water reduction system that allows guests to choose a water usage limit. By adopting this multi-layered approach, the hotel can create meaningful environmental and operational outcomes while encouraging positive behaviour among guests. This essay outlines the proposed initiatives, references examples of similar implementations, and analyses the benefits, feasibility, challenges, and long-term implications of these practices for Ibis Central Southampton.
The proposed water conservation strategy for Ibis Central Southampton comprises several measures that address water wastage and empower both the hotel and its guests to contribute to sustainability goals. The first initiative involves rainwater harvesting, where collected rainwater can be repurposed for non-potable uses such as irrigation, cleaning, or toilet flushing. Complementing this, recycling systems could be installed to reuse greywater from sinks and showers for toilet flushing, further reducing the water consumption of the hotel as agreed also by Legrand (2023). 
Guest engagement is another crucial element of this initiative according to Khatter (2023). Guests could be presented with the option to select a water limit for their stay, with incentives—such as discounts or loyalty rewards—being offered for those who opt for the environmentally friendly cap. Structural changes, such as replacing bathtubs with more water-efficient showers and installing low-flow taps and fixtures, would enhance the impact of these measures as implemented by the Accor Group to other of their establishments (Accor, 2024) . Together, these initiatives aim to minimize water usage while fostering a culture of sustainability both within the hotel’s operations and among its guests.
Water conservation measures are increasingly being adopted by hotels and businesses around the world. One notable example is the Hilton Hotel Group, which employs advanced greywater recycling systems in some of its properties and has reported significant water savings (Hilton, 2024). Another example is the Hotel Ibis Budget Birmingham Centre, which uses rainwater harvesting systems successfully and reduce reliance on fresh, treated water (ECPP, 2024). In addition, Scandic Hotels, a Nordic brand, offers guests the option to skip daily towel changes in exchange for loyalty points—an initiative that reduces overall water usage.
Outside the hospitality industry, tech companies like Google have also embraced water recycling as part of their sustainability initiatives, particularly at their data centres, where greywater is reused for cooling systems. These examples demonstrate the achievability and success of water conservation practices across diverse sectors, underscoring the potential benefits for Ibis Central Southampton in adopting similar measures.  
The adoption of these water conservation measures would yield significant advantages for both Ibis Central Southampton and its stakeholders. First, it would lead to direct cost savings by reducing water utility bills and wastewater treatment expenses. Rainwater harvesting and greywater recycling would make the hotel less dependent on municipal water supplies, cushioning it against potential cost increases or shortages in water accessibility.  
Additionally, these measures would enhance the hotel’s reputation as a socially responsible and environmentally sustainable business. In today’s market, eco-conscious travellers increasingly seek accommodations that uphold sustainable practices. The visible adoption of water-saving measures, combined with guest-inclusive initiatives like incentivizing water conservation, could attract and retain this growing segment of mindful consumers.
Internally, by integrating these systems and practices into its operations, Ibis Central Southampton would align more closely with corporate sustainability goals, reducing its environmental footprint and strengthening its position as a leader in sustainable hospitality. Ultimately, these changes could inspire staff contributions to sustainability efforts, creating a ripple effect within the workplace culture.
While water conservation measures offer substantial benefits, they also present challenges in terms of costs and implementation logistics. Installing rainwater harvesting systems and greywater recycling infrastructure requires significant upfront investment, as well as ongoing maintenance costs. Retrofitting rooms to replace baths with showers or installing low-flow fixtures requires both time and financial resources. For a hotel with a predetermined budget, prioritizing these upgrades in phases may be more feasible.
Another potential challenge lies in encouraging guest participation. Not all visitors may be willing to opt for water usage limits, even with incentives in place. A study by Yi, Li & Jai (2018) found guests often viewed green practices like low-pressure water as cost-cutting, not sustainability. While open to green initiatives, they were dissatisfied with reduced service quality, especially at higher prices however, clear communication improved acceptance. Effective communication about the importance and benefits of water conservation will be essential to overcoming this obstacle. The hotel would need to design attractive and achievable incentive programs, as well as provide transparency about where and how water savings are reinvested to build trust and engagement from guests.
The implementation of water conservation measures at Ibis Central Southampton has implications that extend beyond the boundaries of the hotel itself. On an industry level, it sets a strong precedent for mid-market hotels demonstrating that sustainability is achievable without compromising guest experience. As water scarcity becomes an increasing global issue, such measures will not only prepare the hotel for regulatory requirements but also future-proof its operations.
On a societal level, the hotel’s programs to engage guests in conservation efforts contribute to broader environmental awareness. By incentivising water-saving behaviours, Ibis can help guests develop habits that extend beyond their stay, empowering them to act more responsibly in managing water use in their personal lives. Furthermore, the adoption of these initiatives showcases how businesses can tangibly contribute to the global sustainability agenda, serving as a model for other industries. Implementing an on-site water-conservation system also supports global sustainability efforts, particularly the UN’s Sustainable Development Goal 12, by encouraging waste reduction and resource recovery (UNITED NATIONS, 2025).
To effectively address gaps in water conservation management, Ibis Central Southampton can adopt a multidimensional approach involving rainwater harvesting, greywater recycling, guest incentives, structural alterations, and water usage limits. These initiatives, though requiring investment and careful implementation, offer substantial environmental and operational benefits. By adopting sustainable practices, Ibis not only reduces its environmental impact but also positions itself as an innovative and conscious leader in the hospitality industry. The positive wave effects for guests, society, and the sector at large highlight not only the practicality but also the necessity of implanting water conservation into the DNA of modern hospitality operations.
This essay has identified a significant gap in the sustainable practices of Ibis Central Southampton—namely, the lack of a dedicated water conservation management system. To address this shortfall, the proposal of implementing an on-site water saving system has been put forward. This initiative addresses both environmental and operational inefficiencies, reducing water waste and saving costs. Furthermore, it enhances the hotel’s reputation among environmentally conscious travellers and aligns with global sustainability goals.  
While challenges such as initial investment and staff training must be considered, the long-term benefits far outweigh the costs. By adopting this solution, Ibis Central Southampton can lead by example, showcasing how hotels in the budget segment can contribute meaningfully to sustainability. In doing so, the hotel not only strengthens its operational efficiency but also plays a vital role in addressing pressing environmental concerns.
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