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The 7 Min Script:

A. From 0 to 1 Min:

· Self-introduction 
· Talking about my chosen topic: self-awareness and clarity in leadership
· Talking about the Why, How, and what

B. From 1 to 3 Min:

· Talking about leading self and reflection
· Give example about Jack walsh
· Talking about his book the 4 E's of Leadership: How to recognize and encourage each of the 4e's--Energy, Energizers, Edge, and Execute

C. From 3 to 5 Min: 

· Talking about CAAC Model (Clarity, Appreciation, Admiration and Consideration) 
· Give example Steve jobs
· Give example in business and other fields e.g. political 


D. From 5 to 7 Min:

· The counter argument: result oriented leadership
· For the long run we need more than results in organizations for business sustainability
· Give Example Jimmy Carter 
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