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Section 1

Scenario 

In a setting there are two non-verbal 6 year old autistic boys, receiving 1-1 support, however, due to lack of staff in the setting, members of management decided to send the two boy home early every day from the school, to allow their 1-1 members of staff to be shared elsewhere around the school to cover other classes, unfortunately the setting has not got the appropriate resources for the two boys to develop to their full potential, however, staff working closely with the two boys are aware of this and as inclusive leaders they want to work with other professionals and agencies to resolve this problem, to ensure they have the appropriate resources and staffing to meet their needs.  As well as this, the family are also experiencing financial hardship and are struggling to meet the two boys needs at home as they are not able to take them on day trips or out in general on weekends, due to the dad working and mum unable to take two boys at the same time. Working with outside local charities to support the family and Boys to reach their full potential and needs is an example for quality inclusive leadership.  

According to Ferdman, Prime and Riggio (2021), in early years the ability to be inclusive and sustain an inclusive culture in groups and workplaces is critical to leadership, this is because inclusive practice provides access and opportunities to all children, and the earlier the support is given the most influential it will be to the children growth and learning (Early years alliance,2019).
Supporting this, Ferdman, Prime and Riggio (2021) believes ‘bringing inclusion to children’s lives in early years is critical to being an inclusive leader and always fostering equality and fairness across multiple identities. Similarly, Hallet and Siraji (2013) state, ‘leadership in an early year’s setting has been recognized as significant raising standards and increasing the quality of educational, health and social outcome for children’. Attending a setting with high quality inclusive practice, helps support those children of all abilities or the children that may have faced inequality and discrimination (Early years alliance,2019). 

Additionally, to become an inclusive leader in the early year’s environment, you must have the mindset and skills for noticing and engaging with space for multiple dimensions of diversity, this will support the teaching of the children, to show them the importance of cultural awareness to help prevent future classroom discrimination and potential bullying, the earlier this is taught and the more beneficial and influential it will be (Mirza,2024). 
Furthermore, Department for education (2024) explains diversity as, ‘differences in age, culture, disabilities, ethnicity, gender religion and sexual orientation’. In early years there many children with different backgrounds and needs, as an inclusive leader it is important to ensure the children develop their understanding of a diverse world, so they learn to build knowledge of the world and different families around them (Department for education,2024). Children that accept and understand diverse backgrounds, learn how to navigate social relationships with empathy and understanding, developing their social and communication skills (Cherubs Day nurseries, 2023).
Lev Vygotsky believed, children learn best through social interactions, and this plays a fundamental role in the development of cognition and believes children’s social and communication skills play a crucial role in their overall development with support of parents, peers, and wider society (first discovers, no date).
However, Jean Piaget argues that Vygotsky emphasis on the importance of social interactions overlooked the role of individual biological and cognitive processes. 
Piaget believes that children take an active role in the learning process, making observations and learning about the word through their own actions rather than solely through interactions with other (Cherry,2024).

Furthermore, as an inclusive leader in early years, it is vital to promote inclusion and diversity when around children, this can be done by acknowledging and respecting differences. Every inclusive leader should be able to understand that the needs of children belonging to specific groups are not homogenous, they must show mutual respect for children and experiences that are different, and they must recognise that individual and institutionalised discrimination will result in privileges for some while others are disadvantaged (Kingsley,2020). Every child is unique and experiences life in a different ways, inclusive leaders can cater better for children in their care when recognizing and acknowledging diversity and making the environment more culturally inclusive, to do this Mirza (2024) states ‘culturally rich stories, room displays, arts and crafts can be used more in the setting, and by discussing with the staff and children about cultural and being diverse, bringing a positive message surrounding inclusivity. 

Additionally, the social and medical theory play a role in being an inclusive leader, The social model supports being inclusive and believes ‘disability is caused by the way society is organised, rather than by a person’s impairment or difference’ (Disability Nottinghamshire, no date). This shows acknowledgement of an additional need and shows support and accommodation, by a leader respecting and understanding the social model, allows them to accommodate and create an appropriate and accessible environment. The social model seeks to remove unnecessary barriers which prevent disabled people participating in society and living independently, a person does not ‘have’ a disability, disability is something a person experiences (Ombudsman, no date).

On the other hand, the medical model views a disabilities as individual impairments that need to be ‘fixed’ or ‘treated’, even when the impairment or difference does not cause pain or illness (Disability Nottinghamshire, no date). This model does not support inclusive leadership as this medical model looks more at what is wrong with the person rather than what the person needs and how we can support and accommodate to promote independent and choice (Disability Nottinghamshire, no date). Unfortunately, the medical model can create barriers to a child’s development as this can take away independence and confidence, Cerino (2021) believes ‘children need to be independent as it develops and establishes trust in children, as well as children will make the most of their learning opportunities, opening their holistic approach to their development’.

Being an inclusive leader when working in an early year’s environment is important to the child and their development, according to Johansson and Purolia (2021)
‘Every child deserves to feel a sense of belonging, to be valued equally and treated with respect’. Supporting this, New Zealand’s early childhood curriculum ‘Te Whariki’ believes a sense of belonging enhances children’s confidence and sense of empowerment (The education hub,2020). As well as this, New Zealand’s curriculum believes to support the sense of belonging an inclusive, accessible, and meaningful curriculum is essential, this is done by designing activities to enable all children including children of different capabilities including neurodiversity to build on their strengths (The education hub,2020). Likewise, to Te whariki, the Welsh government believe as part of the curriculum for Wales ‘’belonging is essential to a sense of happiness and well-being, it shapes children to understand who they are and who they can become, it should underpin the ethos of all schools and settings’’ (Education Wales,2023).

Moving on, relating to the scenario above, every child is entitled to education, Article 28 and 29 focuses on the child’s rights to an education and on the quality and content of education (UNICEF, no date).
In the scenario it is mentioned management staff have reduced two autistic boys time at school and sent them home to use their staff elsewhere in the school, However, the one-to-one members of staff have shown inclusive leadership, as they fought against this decision and worked alongside professionals such as the additional learning needs coordinator, to ensure these boys were getting the education and time they deserve. An additional learning needs coordinator secures relevant services to support pupils additional learning provisions, whilst training staff about differentiate teaching methods appropriate for individual pupils with Additional learning needs (Pembrokeshire County council,2023). 
The poor actions from management staff could negatively affect the two boys mentioned in the scenario from accessing their education and potentially isolate them form their peers and developing social skills with other children. Vygotsky’s sociocultural theory emphasizes the importance of social interactions and cultural influences in a child’s development, according to Daneshfar and Moharami (2018) ‘Children are immersed in a social environment where it represents them with all social, cultural, and interpersonal experiences. The engagement in cultural connections proves the influential impact of social environment as a key source of development’, without the 1-1 members of staff supporting and being inclusive leaders in the situation, the two boys would not have the opportunity to interact with their peers and develop empathy and social skills and the sense of belonging, which are all important aspects of inclusive in early years. 

As inclusive leaders it is important to provide necessary support and accommodations to students with additional learning needs, including they have the access to resources and appropriate staff in order for them to succeed in the learning environment, not only will this affect these two young boys but however, will have a big impact on the parents and their trust for the staff and setting, people feel included when they can fully belong without having to subsume their uniqueness or their differences from others (Ferdman, Prime and Riggio,2021),  unfortunately  the people in this scenario have been excluded instead of included by the management team.  However, from the support of the 1-1 members of staff and their clear work as inclusive leaders by working closely with the Additional learning need coordinator, has enabled these boys to get the correct staffing support, giving them the opportunity to receive full time days in the setting to ensure their needs will be met and they are no long being excluded. 
As inclusive leaders these members of staff had the capacity to understand, engage and manage the tensions, while challenging themselves and others to move forward to provide better outcomes for the young boys and their family (Ferdman, Prime and Riggio,2020). Supporting this, Bortini et al (2016) states ‘’inclusive leaders have the courage to take conscious steps to break down the barriers facing people who are at risk of being excluded from society’’ and this was shown as the practitioners have worked effectively to take down the barriers to avoid the children and their family from feeling excluded. 

Inclusive leaders build a strong sense of community and shared purpose within a setting, working closely with the parents, other members of staff and other stakeholders supports collaborations, enriches the curriculum, shares resources, and develops social capital (Welsh government, 2015). 
In Wales, the government have designed a programme ‘Families first’ this programme aims to improve outcomes for children, young people, and families. The programme promotes greater multi agency working to make sure families are receiving joined up support when they need it (Welsh government ,2017). 
Supporting this Estyn (2020) says ‘in most effective schools leaders establish a vision for the school that places the community and its families at the heart of the school’. When inclusive leaders have a strong relationship with families, they can create a strong support system for the children that will nurture their growth and development. The attachment theory supports this as this theory highlights the importance of a child’s emotional bond with their primary caregivers. Inclusive leaders must understand how to help parents and carers and be able to work with them directly, in long term this can improve well-being and provide positive outcomes for both children and their caregivers (NSPCC learning, 2021).

As stated in the scenario, the family is going through financial hardship, resulting in the mother feeling as if she isn’t providing enough support to the two boys on weekends and outside of school, Welsh government (2017p.25) believes ‘whilst the needs of all parents are important, some parents’ status or situation make them particularly vulnerable, and they may require more specialist support’. As a result of this and being inclusive, the practitioners had a strong bond with the parents and knew about the family circumstances and took it upon themselves to work closely with outside Charities and support groups to support the family and provide free care and day trips for the family to attend. By the inclusive leaders working with local community partnerships, this strengthens the school’s family engagement work as well as strengthen the community partnerships and having a positive contribution to community life (Welsh government, 2016). As well as this, by the parents being involved in the school and having a strong bond with practitioners enriches the pupils world and extends their horizons , when the parents take part in the educational process, the pupils are exposed to a variety of people who represent different worlds in terms of life exercise, hobbies, age and mentality, these encounters afford many opportunities for leaning and enrichment (Gibson and Blandford,2005). Supporting this, Welsh government (2017) believes ‘by equipping families with the support and information they need at such an early stage, practitioners are more likely to prevent any difficulties at a later stage’, guiding the parents to the community support groups and charities is a clear example of inclusive leadership and will help the families to give their children the opportunity to reach their goals and reach their full potential, while also making the parents feel supported and motivated.  

In conclusion, Inclusive leaders in the early years setting are crucial to children’s development and well-being. Recognizing and respecting the diverse needs of children and providing the right support and resources is important to the children to create a sense of belonging and security. In the scenario, inclusive leadership was clearly shown from both 1-1 members of staff as they worked with other professionals to secure the necessary support to ensure the needs of the children were met, by working and building relationships with parents and collaborating with other stakeholders. Overall inclusive leadership s essential for creating an inclusive environment and giving opportunities for children to thrive and reach their full potential. 


Section 2

According to Baldock, Fitzgerald and Kay p.2 (2013), A policy can be described and identified in different ways, it could be a stated intention, an action taken on an issue by those with responsibility or an indication of the formal status of a course of action, However regardless of the meaning of the different words used to describe it meaning any policy will entail belonginess, commitment, status and specificity. The policy should be an attempt by those working in an organization to think about what it is they are trying to achieve (Baldock, Fitzgerald and Kay p.3 (2013).
Furthermore, there are two types of policies, micro polices which focus on individual industries and these focus on addressing specific issues within a particular sector (tutor2u, 2023). On the other hand, there are also Macro policies, University of Dundee (no date) says they ‘refer to government policies that affect the economy as a whole’. 
However, Tutor2u (2023) believes ‘micro policies may be more effective in the long run for improving non price competitiveness, nevertheless there are potential risks and inefficiencies associated with targeted government interventions.

Policies are set in place as guidelines, to ensure safety and high standards are met and received throughout the child’s development. Polices are important to early years settings to ensure good practice, to avoid misunderstandings, to develop consistent practice and to ensure the workplace operates efficiently (WJEC, 2019). This is supported by the United Nations convention on the rights of the child as this is set in place to ensure every child claims their rights and has the best care possible, it also explains how adults and governments must work together to make sure all children can enjoy their rights (UNICEF, no date).

The focused policy in this section is a Micro policy from a primary school setting, ‘Healthcare needs policy’. This policy is maintained and written solely by the headmistress of the setting, Parentkind (2024) believes, parents should have a say in their child’s education, and they should have a voice on anything and everything including things such as the curriculum and assessment, lessons and learning and school policies. On the other hands, Nossel (2022) states parents deserve to have a say in the shaping of their child’s education however, the rallying cry of parent’s rights is being wielded to do far more than giving parents their rightful voice, it is turning schools and settings into battlegrounds and diverting time and energy away from teaching and earing. To make this schools policy more inclusive the parents and carers of the children in the setting should be allowed an opinion in the school policy, this will create a more respectful, healthy, and positive relationship with the school and parents leading a better outcome for all (parent kind, 2024).
Moreover, another point to discuss in the chosen policy is that it states ‘Any staff member within the education setting may be asked to provide support to learners with healthcare needs. This is not explicitly mentioning the importance of accommodating children with diverse and additional needs and by using the word ‘may’ indicates that something has potential to happen but is not guaranteed, there is a level of uncertainty unlike using a word such as ‘ensure’ which implies a guarantee or assurance that something will happen. As well as this, it focuses on staff members receiving training and being competent to provide support as it says ‘Staff members must receive sufficient and suitable training and achieve the necessary level of competence before they take on the responsibility’ but it does not address the need for tailored support for children with additional learning needs.  Diversity in tech (no date) believes ‘having diverse teams is often seen as important to the growth and performance of a setting’. Additionally, this section of the policy could benefit from emphasizing the importance of individualised care and support for all children, rather than just focusing on the responsibilities and rights of staff members. 
Furthermore, this policy is showing inclusion as it does mention the involvement of the parents and children, although the policy was not written with the help of parents it is involving them in different ways. The policy states ‘it is vital that learners and parents are actively involved in the planning and management of healthcare needs and meeting the individuals needs should be at the centre of decision making’. By highlighting the significance of meeting the children needs shows a clear understanding of inclusivity and recognises the value of including the parents to make decisions for their child’s health and development. This is also supported through the curriculum for Wales as ‘enabling learning’, this section supports practitioners in settings with planning, designing, and implementing of a pedagogically appropriate curriculum for all learners always using a child centred approach (Education Wales, 2023).  As well as this, Williams (2016) states ‘if anything is to be prioritised, it should be meeting the needs of every child, deciding on a case-by-case basis is what is best to give long term stability, always considering their needs and their relationships with their parents and families’. 
Overall, the chosen policy is clear, and the goals and key principles are specifically written, it is consistent to laws and regulations and is very accessible for parents and employees to access. Policies are vital and important to a practice, and it is essential for them to be inclusive, taking into account parents and children. The health care needs policy shows elements of inclusivity however could benefit from further emphasis on individualised care for children with diverse and additional needs. Policies should strive to promote the best care and education for children, in line with the United Nations convention on the rights of the child.
Section 3
In this blog I will be discussing how to promote inclusive leadership in an early year setting, also mentioning and relating back to the scenario above and explaining ways to resolve the situation and how as a practitioner I could help. 
Promoting inclusive leadership in an early year’s setting is crucial to all children regardless of their abilities or circumstances each child should have equal opportunity to reach to their full potential. According to early years alliance (2019), ‘effective inclusive practice provides all children with access to opportunities and support during the earlier and most influential years of their learning and growing, it also helps children to be confident in who they are and what they aspire’.  
In the scenario two non-verbal autistic boys are being sent home early due to lack of staff in the setting, this decision not only limits the boys’ educational and social development but also puts additional strain on their family who are already facing financial hardship.  As inclusive leaders, the staff working closely with the boys have recognised the need for more resources and staffing to meet the children’s needs. A solution to this scenario could be collaboration with other professionals and agencies to secure the necessary support for the boys. Milteniene and Venclovaite (2012) believes ‘an ability to work with other people and collaborate in an essential requirement for every pedagogue’. As well as this, without readiness to learn from one another and the joint planning or activities and problem solving, collaborative endeavour is not possible (Galkiene, 2003). Staff attitude will need to change and be positive and show more commitment to their pupils and their families, As the attitude in the scenario is negative and Boyle, Anderson and Allen (no date) believes ‘negative attitudes may engender views such as some students do not have the capacity to learn’, and ‘student with additional needs are better educated outside mainstream schools’, it is also said that ‘teachers that hold these types of views find it difficult to provide a nurturing and engaging learning environment for all’. 
In addition, by considering the challenges the family are facing in the scenario, shows clear quality leadership, However, the next step to promote inclusive leadership would be to offer support and guidance to the family by connecting them with local charities and organizations that provide the family with assistance, this could include assessing financial resources, respite care services or support groups for parents of children with additional learning needs. Family support Wales offer support to children of all ages who are affect by complex needs or diagnosis such as ASD (family support wales,2024). As well as this, seashell (2022) believes respite is not only beneficial for the parents but can have a huge positive impact on the children too, a short break away in a new stimulating environment can be hugely beneficial for children as it is a change of scenery and a wealth of new experiences. On the other hand, Emmaand3 (2024) disagrees and states that respite can have many disadvantages to children, it can cause trust issues as the child is left with a complete stranger, it can cause personality conflicts, as bringing a stranger into an intimate situation such as respite may end up getting some clashing personalities and another disadvantage of respite is some can be very expensive depending on the company and funding available. 
By advocating for the two boys and their family, this is promoting inclusive leadership and helping create a more supportive environment. Inclusive leadership is about recognizing and responding to the unique needs and challenges of each individual and striving to create a more inclusive community. 
