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1. Project Overview
1.1 Introduction
Project Title: The Surveillance
Type: Stylized 3D Animated Short Film
Genre: Psychological Thriller / Social Commentary
1.2 Background
With the rise of digital technology and ubiquitous urban surveillance systems, modern individuals—especially urban women—are increasingly trapped in a sense of being constantly watched. This project explores that anxiety through a confined, suspenseful narrative, reflecting on the psychological fear of privacy invasion and the alienation of human identity under surveillance technology.
1.3 Story Summary
Late at night after overtime, an office worker named Lili heads downstairs to pick up a food delivery but becomes trapped in a mysterious system. The elevator malfunctions and brings her to an unknown basement level, where she enters a surveillance room showing intimate footage from her daily life. There, she is watched by a creature made of screens and cameras. Though she eventually escapes to the lobby, the watchful presence remains—her life has already been fully recorded and controlled.
1.4 Thematic Inspiration
This project is inspired by multiple intersecting issues in contemporary urban life, including:
- The ongoing psychological pressure and privacy anxiety from a female perspective.
- The existential threat posed by the increasing ubiquity of surveillance in both public and private spaces.
- The erosion of personal identity and agency due to technological alienation.
1.5 Artistic Style
The animation style blends the semi-realistic 2.5D aesthetic of 'The Witness' from Love, Death & Robots with the atmospheric dread of A24 psychological horror. Through grainy textures, high-contrast lighting, and limited color palettes, the film constructs a repressive surveillance-driven urban space. NPR (Non-Photorealistic Rendering) techniques will be used to maintain stylization while managing production costs and technical complexity.
1.6 Objectives and Outcomes
①Complete a 3-minute original 3D horror short film.
②Demonstrate strong visual style, atmospheric control, and female-centered narrative ability.
③Submit for personal portfolio, festivals, academic presentations, and online release.
④Encourage critical reflection on privacy and digital monitoring in contemporary life.
2. Production Timeline (June 9 – September 3, 2025)
Project Duration: June 9 – September 3, 2025
	Phase
	Start Date
	End Date

	Project Ideation & Research
	June 9
	June 15

	Script, Storyboard, and Concept Development
	June 16
	June 22

	Proposal Writing
	June 23
	June 29

	Character and Scene Design
	June 30
	July 6

	Character Modeling, Rigging & Texturing
	July 7
	July 13

	Scene Modeling & Texturing
	July 14
	July 27

	Test Animation & Mid-Term Report
	July 28
	July 31

	Keyframe Animation, VFX & Lighting
	August 1
	August 21

	Rendering
	August 22
	August 28

	Editing & Sound Design
	August 29
	September 1

	Final Review & Adjustments
	September 2
	September 3

	Final Presentation
	September 4
	September 4
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3. Production Workflow
①Scriptwriting: Compose Hollywood-format screenplay with clear structure and theme.
②Storyboard & Moodboard: Define visual tone, shot language, and editing rhythm.
③Character & Scene Design: Includes concept art for Lili and the surveillance creature, as well as key locations.
④Character Modeling: Sculpt in ZBrush, retopologize high-poly to low-poly for animation.
⑤Texturing: Use Blender, Substance Painter, and Photoshop to achieve brushstroke-style NPR look.
⑥Rigging: Independently build skeleton and control systems to support animation.
⑦Scene Modeling: Modular construction of three main scenes—office, elevator, and B3 surveillance room (some assets may be sourced with credits).
⑧Scene Texturing: Emphasize stylized atmosphere with geometry nodes, lighting, and projected textures in Blender.
⑨Keyframe Animation: Focus on Lili’s body language and psychological shifts.
⑩VFX: Simulate screen glitches, light flickers, and visual distortion from the monster’s POV.
⑪Lighting: Use high-contrast, reflective, and directional lighting to enhance suspense.
⑫Rendering & Compositing: Ensure unified visual style and complete color grading.
⑬Editing: Assemble footage according to narrative and pacing.
⑭Music & Sound: Use synthetic tones and ambient noise (static, breathing, footsteps) to create tension.
4. Risk & Quality Control
4.1 Risk Assessment
①Tight schedule may lead to delays due to stylized workflow demands.
②Visual differentiation required between reused scenes (e.g., elevator and various floors).
③VFX and compositing challenges concentrated in the final phase.

4.2 Quality Measures
①Weekly progress reviews with tutor to ensure coherence in style and pacing.
②Use of asset management and version control (e.g., Blender + Git).
③Early testing for animation and sound integration to avoid desynchronization.
④Maintain dramatic tension with synchronized character actions and multi-screen playback accuracy.
5. Conclusion
This short film represents the culmination of my independent animation work during my Master's studies. It synthesizes my progress in narrative development, visual design, 3D technical skills, and personal expression.
Through The Surveillance, I aim to visualize the existential condition of individuals under a monitored society, especially the subtle oppression faced by women. I hope to balance technical execution with emotional storytelling through stylized 2.5D animation, offering viewers an immersive and thought-provoking experience.
This film marks not only the conclusion of my academic journey but also the beginning of a new chapter in my creative practice.

image1.png
Projectigeation & Resear

Pre-producton

Design

Asset Production

Midterm & Animation

Rendering & Postproduction

Finaization

s

Serpt, Storyboard & Conce

im2e

‘Character and Scene Des

o

Production Timeline:

‘Character Modeing, Rigging & Texturing

i

Scene Modeing & Texturing

wizm

une 9 — September 3, 2025

Test Anim:

Augo3

& Midterm Report
Keyframe Animation, VFX & Lighting

A 10

g 17

Rendering

Aug24

Ediing & Sound Design

Final Review & Adi
fal Presentation

A3t





