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Introduction

This report will hope to answer the differences between leadership and management discussing four leadership styles with benefits and problems. Will analyse the leadership styles from Tesco case study explaining reasons why some managers adopt a leadership styles and how transformational leadership styles assists Tesco in uncertain times. Finishing with a reflective essay of my journey to becoming an emerging leader.
Differences Between Leadership and Management

Management
Management defined as “process of making things happen through people, defining goals obtain resources required to achieve goals” (Armstrong, 2012, p.24).
Management is a process of an organisation to reach its goals efficiently through managing resources, planning, problem-solving, organising, directing, and controlling co-ordinating staff.

Leadership
Leadership defined as “process of influencing the activities of a group in its attempt towards goal setting and achievement” (Buchanan and Huczynski, 2020, p. 461)
Leader has ability to influence in leading a group of people to do the right things by inspiring, motivating, encouraging, and guiding them towards achieving the desired goal.

Leadership starts with distinguishing between being in charge versus taking care of those people 'in our charge'.  Managers are responsible for the job and a transition process occurs for becoming a leader to now being responsible for the people who are responsible for the job. 
Differences

Management generates order while Leadership creates movement.
Mangers strives for efficiency as they believe in doing job in right manner, but leaders strive for efficiency in doing right things.
(Algahtani, 2014) Important in differentiating difference between leadership and management, both are necessary in running a business. Leadership and management used on par and distinct and complementary processes. 
Now businesses require dynamic leaders to challenge status quo, inspire and convince followers and management to support and develop maintain an excellent functioning workplace.
(Kotter, 2009) created structure in identifying the difference between management and leadership behaviour and tasks.
management often task-oriented while leadership often considered inspirational and visionary
manager aims are directing and controlling people while leaders motivate and inspire people
managers have subordinates that report to them about day-to-day activities while leaders have followers.
managers primary key skill is quick decision making and coordination whereas leaders have foresightedness.
Manager’s approach is to plan activities and leaders set direction.
(Lunenburg, 2020) Managers follow a transactional leadership style with punishment and rewards for motivating subordinates and leaders use a transformational leadership style employs his charisma in inspiring followers to achieving goal.
Manager concentrates on process and leaders on people.
Manager reacts to change, and leaders promote change for betterment of followers.
(Young and Dulewicz, 2008) Managers avoids conflict as it will hamper organisation performance and leader uses conflict as an asset to provoke people in doing better than others.
Management focuses short-range perspective and leaders have a long-range for business.
Well-balanced business need mixture of leaders and management to become successful, only actually requiring a few great leaders with several outstanding managers.
(Răducan, 2014) Tesco to have competitive advantage increase market share and revenue they need to ensure both leadership and management are strong if one is weak then Tesco will be inefficient. 
Tesco is trying to nurture good managers like Stephen to enhance their leadership skills experience, traits and capabilities by promotion and offering the Tesco foundation degree to become a powerful leader. Not everyone can be both but sifting them enables Tesco to meet long-term vision for success.
Examples 
Leadership
Tesco aims to develop leadership qualities in staff throughout company, empowering them ensuring all teams are strong committed to Tesco goals. Berian bakery manager faced a challenge in ensuring team produces right amount of product to meet customer demand at key times.  Bakery expanded product range and he inspired by allowing team input to take on responsibility of problem too and motivated them for achieving results by listening to their own ideas and suggestions seeking ‘I consult’ approach and encouragement for resolving issues rather than forcing as will work against them and not co-operate as much. All Tesco leaders adopts the effective right style for situation to get most out of team. Stephen has a good rapport with team managers that encourages them to leading by his example.
Establishing Critical success factors to achieve customer focus of ‘every little help’s ensuring all staff are on board with the vision that sustains business longevity.

Management
They acquire and harness skilled staff at all levels and roles which gets objectives and task completed efficiently providing with right approach promoting and increasing work performance. Berian managed the team strategy of agreeing to split break times and productivity established and challenge solved by good teamworking and decision-making.  Stephen develops plan for major stock reduction programmes and deals with many different situations. Martin has a range of responsibilities and processes to be efficient e.g cost saving methods ensuring team has correct skills and resources to achieve task.
Leadership is a skill that needs to be learnt and practicing this skill through time will create a stronger leader. 

Democratic Leadership

Democratic Leaders involve an empowered team taking part in decision making process, where collaboration occurs creating innovation.
Democratic leaders satisfy employee needs taking on board their comments ideas and suggestions which encourages a feeling of being part of business decisions and strategies.
Democratic leaders help in transforming business by the assistance of people who they have distributed responsibility.
(Sharma and Singh, 2013) points out social standing is key difference between autocratic and democratic leaders, and match needs of business with individual competencies resulting in productivity.
Problems of this style could be delayed decision making as process of obtaining and considering views of staff is time-consuming.
Overburdened negatively by managing challenging experts on team affects progress or disheartened staff if ideas not upheld demotivating them.
Leaders may make costly decisions due to following misinformed staff or having inaccurate data.
Indra Noogi is Pepsi CEO through democratic leadership she has maintained good relationships with staff by positive monthly emails providing feedback, praise to motivate them.
In tuned with customer needs creating healthier snacks through listening to opinions and taking them into consideration before making a holistic final decision.  

Charismatic Leadership 

Leader encompasses a strong self-image that followers look up to and in-turn motivate themselves to complete tasks from the positive personality and magnetic allure.
Jack Nodding (2019) describe benefit of this style is strong influential drive from followers, as leaders creates a great vision for the bright future of the business that all followers are on board and support wholeheartedly.
Conveying effective communication, persuasion and power of confidence using stories for followers to understand and strive to meet aims. 
Have ability to analyse and decode any inefficiency within the business then producing a vision for problem-solving.
Problems encountered maybe that leader cannot uphold their role model continuously and bouts of inconsistencies due to negative rumours effect their charm and awareness and follower commitment.
Could use their influence for less than un-ethical purposes, if not focused on business but on themselves as rely heavily on their charisma.
Richard Branson is director of Virgin group and has charismatic leader qualities which helped build his empire through captivating many entrepreneurs to nurture their desire to be successful in a business venture.

Autocratic Leadership

Necessitates leader to be self-driven and make all decisions and strategies for compliance of aims of business. 
This technique suits leaders where subordinates may not have necessary skills, knowledge, and experience to accomplish the task at hand require full guidance with error-free results e.g. training and applying quality control.
Effective when action required in an urgent situation telling people exactly what to do.
Problem can be communication barrier as its only one-way dialogue, and only be called out if an issue has risen.
Receives criticism due to sole ownership on one leader making the right decision, rather than collectively like democratic leader so more chance of error as not seeking other people’s expert opinions.
This condescending manner of leadership makes some employees feel uncomfortable pressurised and stressed to achieve the best creating an unpleasant working environment as monitored vigorously.
Industry Leaders (2021) noticed Martha Stewart is a successful American writer, publisher and follows mainly an Autocratic style particularly pays meticulous attention to every detail in all aspects of her business and demands only the best from her staff.  Has a very clear vision and built empire solely through own dedication, ideas, mastering lifestyle regardless of who she hurt on the way.

Laissez-Faire Leadership

Leader has a hands-off approach to leading people preferring them to make decisions due to experts in roles with high element of trust, experience as working independently which is the opposite to Autocratic leader.
Establishing productivity and job satisfaction in staff, encouraging personal growth, creativity, innovation, and quick decision-making as not micro-managed.
Laissez-faire leaders permit staff in deciding how to carry out their tasks and projects which in-turn creates employees with high-level of passion and intrinsic motivation for their work, particularly in the creative field.
Due to style relying heavily on employee abilities would not be appropriate where knowledge and experience is low. 
Problems with lack of clarity as little advice from Leader and they could become muddled with task affecting outcome.
Isolation can affect team-working capabilities and become introverted and may not take care in tasks and work slower pace delaying job as not monitored regularly. 
(Al-Malki and Juan, 2018) Accountability issues occur and blame game envelops as leader fails to motivate, praise workers which leads to high labour turnover however it takes finesse to pull off.
(Sorkin, 2011) Warren Buffet is a skilled investor and known to use Laissez-Faire style who provided resources little guidance and freedom to employees to get results. Believing in experienced employees working well by providing autonomy and balancing leadership. 

Stephen Leadership Style 

Stephen a manager at Tesco primarily uses democratic leadership style consulting widely and found this was effective approach as boosted motivation and innovation. e.g. planning stock reduction programme encouraged managers to find ideas and develop plans. Guiding and encouraging open communication amongst 20 managers and has developed a sense of trust and respect in team as provides them with opportunity to make most operational decision-making which in turn provides job satisfaction and increases performance. 
Believes in guiding, inspiring and influencing managers e.g. when announcing store innovation or corporate initiate he adopts a selling communication for the idea rather than telling, so they understand more clearly why its important. By listening to staff opinions and reassuring will favour initiative easier, removing issues that could delay progress.  
Autocratic style used in an emergency for example when accident occurred, he directly controlled and coordinated response solely also in critical business situations he exerted more authoritarian approach to ensure job is done properly.

Martin Leadership Style

Martin predominately uses Laissez-Faire when dealing with the experienced managers on leaving them to take control of figuring out their own budget, as he trusts their good judgment for department. 
Also uses Authoritarian when a task needs to be completed quickly e.g. budgets reduced immediately to make savings, so tells managers exactly what to do and when they need to re-submit budgets correctly and meet deadline. 
Martin has used democratic style when setting training budgets dealing with many people. Allows open communication for discussing cost saving idea proposals directly, empowering managers to decide upon own agreed budgets. 

Transformational Leadership in uncertain times

Bernard Bass formulated the Transformational Leadership Theory in 1985. According to Bass Transformational style of leadership is being a role model and creating an environment for staff to have high-level consciousness to business goals encouraging, inspiring and motivating staff in generating change which overall contributes to growth and shaping future business success. (Bass and Bass, 2009, p.452)
Bass explained there are four capabilities that transformational leaders need to use for effective performance and results from employees.

Idealised Influence

Transformational leader has a role model effect which is about walking your talk leading with a level of trust to creating a healthy work environment. it's about integrity honesty and ethics and morality people want to follow leaders that they can trust this is also about being fair minded and open and inspiring confidence in you as a leader.
Bunn (2020) Ken Murphy is Tesco CEO from 2019 and was named the most influential person in Nottinghamshire holding various leadership jobs e.g Boots having vast experience, knowledge of change and high emotional intelligence. Tesco leadership team has now found him as “being the right man for the job” 
Seamlessly taken over role remarkably from predecessor and key was being refocused on communicating Tesco vision effectively with all staff by empowering and setting excellent example of work ethics that has provided better performance and results in these uncertain times acquiring respect and admiration for his efforts and staff imitate and seek in becoming like leader.

Intellectual Stimulation 

About challenging status quo leader influences employees to become improved in working creatively, effectively then previously by thinking in different direction and challenging current way of doing things. Strategic thinking with ability to view different points of views is part of intellectual stimulation setting conditions for problem solving, creative thinking and good decision-making. 
Tesco leadership allow employees to find new solutions to issues arising in job role taking authority over decisions within their jobs widening innovation and establishing fresh ideas both for Tesco and them creating potential career by learning and growing within Tesco. 
(Davies, 2021) Tesco manager major advertising campaign instore established in 2020 by an idea from a manager enticing new customers to apply for Clubcard and acquire special discount on items for doing so enabling Tesco to hook them in as customers creating a win-win situation due to Covid situation where customers were savvier with their money.

Inspirational Motivation 

Leaders’ capability to positively communicate high-level expectations for employees encouraging on individual level ingraining their trust and commitment for Tesco shared vision of business goals and beliefs motivating and inspiring them with purpose and meaning. Leadership goal in establishing and delivering team vision to change work culture in Tesco for brighter future especially in change and strategic management.
Tesco improve performance by boosting group's confidence by motivational techniques and portraying themselves as inspirational forces that drive staff by becoming self-motivated and self-realisation.  Employees trained through induction and ongoing training and opportunity to take degrees for innovative development preparing to become future Tesco transformational leaders themselves staying ahead of competition

Idealised Consideration 

About knowing the people that you lead rejoicing diversity of the group and connecting efficiently individualised attention is creating and building relationships that allows people to flourish. Knowing strengths, inclinations and weaknesses thus guiding them in the direction of tasks which concentrates on strengths.
Leader adopting individual consideration is crucial to creating future leaders by actively listening to staff concerns, needs and ideas in where job uncertainty due to UK recession is on everybody’s minds.
360-degree feedback collated by management from customers and staff comments discussed in quarterly basis personal development meetings talking openly to support praise Tesco staff. Staff awarded with achievement badge that is celebrated and respected amongst Tesco diverse colleagues for their efforts. This stimulates staff feeling valued relaxed empowered and communicating ideas freely that expands Tesco intelligent fleet of staff to excel further.

Evaluation

(Shelton, 2012, p1) research conducted suggests that only 12% are truly transformational leaders that is hard to achieve whilst 88% transactional leadership that meets base needs. Showing its difficult to accomplish success on this style if followers can’t see leader being ethical and convincing them towards common vision then style has undesirable effects.
I recommend using Agile Leadership when uncertainties occur in the environment extremely recommended and applied to organisations for transformation because of uncertainty, stiff competition, insecurity, technical advancements and requires leaders being innovative, knowledgeable, intelligent on managing risk be ahead of the competition.
Insightful observation is understanding external environment forces capturing trends to make rational predictions to take appropriate action so for me good Agile leaders have to be proactive thinking ahead and ability to deploy that intellect on a day-to-day basis. Being an agile leader too is trying to decipher many new ideas implement them to achieve success and learn quickly from the outcomes that fail.  
According to (Gruffydd, 2021) there is a lack of lorry drivers has caused supermarkets to miss deliveries on products and if it persists supermarkets will have empty shelves. Tesco Agile leaders have worked proactively when Covid started to alleviate this problem by storing more products in warehouses and employing more drivers for delivery staying ahead of the game of adaptability.



Conclusion

Changing times need leaders to empower and make correct decisions and all leaders follows a leadership style dependent on their qualities and personality traits.
I think leaders with correct temperament and character are crucial during times of uncertainty and strategic change leaders need to be transformational staying curious, focused, and flexible by collecting varying perspectives and making the right decisions accordingly for the best interests of Tesco ensuring staff are reassured regularly to not impact on job performance. The best leaders know when a given style is most effective upon situation. 
Successful leader takes fear out of the impossible, anchoring on KPI’s and has discipline of action, winning coalition and ultimate humility on business vision values and having good moral ground, and reflection so followers are wholeheartedly on board.

Reflective Essay
Will use the Gibbs Reflective Cycle to explain my learning on the leadership course. 
Describe
Leadership was developed during lectures and that was revealed and set in stone during an interesting class debate questioning ‘Are leaders born or made?’. I took part and contributed to the effect that people need to have confidence which is gained by knowledge. Reinstating my thoughts and feelings of if I try then hopefully, I could become a leader but requires insight dedication and hard work
Finding out the differences of leadership and management was interesting as I believe I would be a great manager as I enjoy doing things strategically rather than leading many people which is an art form in itself as I lack stage presence whereby student Rume truly exhibit charisma and sociable with whole class.  Methodical in thinking and always answers questions correctly and confidently during class time. 
Watched a You Tube Video about Feminine values and discussion was enlightening where I voiced my observation that women are placing more emotional due diligence by showing compassion weighing up people’s feelings wholeheartedly with empathy and whatever decision's made people’s feelings expressions are taken into consideration that affects employee performance in being valued.
Researching articles in library that distinguished differences of management and leadership and forming a conclusion that both go hand in hand in achieving aims and objectives of the company. Journal articles were read in class and interpreted where lecturer marked all three tasks that were marked as good effort reflecting understanding.
Appendix 1 Answered a questionnaire for the identification of my leadership style which I really enjoyed and more should be completed, it revealed Democratic style which was exciting to know and helped form a basis on my research and experience for my Video presentation. Which made me reflect on situations where I used that style to effectively manage task and relationship with people providing examples. 

Feelings

I feel I tend to be afraid in answering incorrectly, this needs to change as affects determination and confidence inability which would rub off on followers by being not engaged.
My weakness is I felt I could have done more on the assignment and does not truly show my capability as illness and family personal issues greatly impacted the quality and really for a true leader that's no excuse as they should be flexible and adaptable to change next time I will research earlier and plan my time effectively by doing 100 words a day. 
I tend to be quiet in class but have dramatically changed this by contributing to all lessons which boosted self-confidence and personal initiative and with constraints challenged myself in completing assignment on time was achieved.

Evaluation 

Becoming emotionally intelligent is ability in distinguishing, understanding, and selecting in what manner I think, feel and act shaping effective relationship with followers boosting my understanding of myself will allow me to become an effective leader that is engaging and produces results.
Leadership is person who makes a vision shares it and encourages people to support vision this course has taught me a range of knowledge in leadership and are many concepts that I've learnt plus emotional intelligence maintain relationships by effective teamworking and communication and how to influence others and lastly identifying and using strategies to effect change which will be useful in future employment. Making decision's by acknowledging other staff views preserving harmony.
Course has prompted me to set up our first Neighbourhood team meeting to discuss with residents and Council on improvements and voice concerns in area taking a positive stand in leadership for the greater good of the area I live in.
Evaluating Bass theory provided insight and knowledge how Tesco leadership adopts application to influence staff to their vision. 

Analysis 

Businesses need effective leadership and foundations of long-term existence if we have strong leadership built then business will stand to flourish in times of change and hardships. After discussion I believe leaders are made with the right ability, experience, traits, attributes skills and characteristics through behaviour in time causing positive influence and creating relationship with followers for the greater good of business.  
Leadership is demanding and rewarding and complex from course lectures having so many variables against them to juggle for example different types of people motivated differently and can’t appease everyone’s needs and Leadership need to be flexible, adaptable when changes occur quickly in external environment thinking ahead and proactively lessen detrimental effect on business. 
Course helped me to learn about vision and where I want to be placing a strategic personal plan on how I can become a potential leader following the qualities. 
Identifying my leadership style enabled me in finding what weaknesses I need to work upon and try to come up with quick effective solutions to any problems I face in work environment so that I can influence my team that I am capable and reliant.
Learnt how to identify analyse different types of leadership styles and I should not be concentrating on one particular style when working but assess situation and use correct style accordingly.
Covering real life leadership problems that Tesco underwent and how leadership is important element to overcoming challenges internally and externally for business to keep afloat which Jayne Davies from Tesco reiterated in interview.

Conclusion
Leaders are faced with issues and with experience a leader is capable of quickly assessing the causes and resolve problem efficiently, which course has taught me.
Course provided me with motivation and lecturer inspired me to persevere, work smarter be articulate in thinking and widen skills set, character adopting all concepts to expand knowledge that will benefit me and use appropriately to secure place for future leadership role.
Lecturer made an impact with a stronger desire to learn, reflect and act that has given me drive to see me progress in future assignments.

Action Plan

Be more interactive in classes not suppress answers so feel confident and learn from mistakes which former leaders did to progress and address time management skill.
Harness some aspects of Autocratic Leader be firm in tone persuasive in attaining urgent goals communicating clearly and listening specifying deadlines for current and future job role.
Have a vision set to not just become a manager but a leader and master’s degree will enhance knowledge and skills but only if I endeavour and commit wholeheartedly working along other commitments next year and leading change starts with myself.
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