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Introduction
Many sectors such as hotels and restaurants, tour and travel, entertainment and events fall under the category of hospitality and tourism industry. The main objective of the companies belonging to this industry is to earn profit by satisfying their customers. Companies involved in the hospitality and tourism industry have a negative impact on the environment. These companies affect the environment in different ways. The depletion of natural resources such as water and forest are one of the major environmental impacts of company’s activities belonging to the hospital and tourism industry. Pollution is another environmental concern for companies belonging to the hospital and tourism industry. 
Apart from this, the hospitality and tourism industry negatively affect the environment through several physical impacts such as loss of biodiversity, marina development, construction activities and trampling. The most prominent aim of this essay is to analyse the environmental impact of the hospital and tourism industry by reviewing the 360-serving policy of Marriott. Marriot is a multinational company belonging to the hospitality and tourism industry. This American-based company has the world’s largest hotel chain. Therefore, this essay will cover key environmental practices of Marriott such as water, waste, energy and emission, sustainable buildings, and adaptive reuse.  
Marriot’s CSR policy of serving 360. 
‘Serve 360: Doing Good in Every Direction’ is the sustainability and social impact platform of Marriott. Keeping in mind the Sustainable Development Goals of the United Nations, this policy was launched for the first time in the year 2017 by Marriot. Marriot is trying to further strengthen Corporate Social Responsibility through this policy. Marriott’s 360-serving policy mainly focuses on four points. Sustainable Responsible Operations is one of the main points of this policy in which Marriott aims to pay attention towards certain environmental concerns. It is the duty of every company associated with the business of the tourism and hospitality sector to protect the environment (Punitha and Rasdi, 2013).
It includes environmental aspects like energy and emission, water, waste, responsible sourcing, preservation of natural capital and sustainable buildings and adaptive reuse (Marriott International, 2021). 
Preservation of natural capital resources
Environmental responsibility is an integral part of CSR practices. With the help of a 360-serving policy, Marriott aims to enhance the ecosystem by preserving natural capital. Marriott believes that the dream of a sustainable future can be achieved only by protecting the ecosystem. Trees play a crucial role in maintaining the ecosystem, hydrological cycle, and water availability (Rodrigues, et. al., 2020). Apart from this, trees and forests also play a crucial role in fighting against climate change. For this purpose, Marriott aims to invest in reforestation programs across different places. Additionally, Marriott is also making efforts to protect rainforests and mangroves at various locations. Apart from this, for enhancing the ecosystem, Marriot also made satisfactory efforts in areas such as wildlife protection, reef protection, fishery improvement and seaweed cleaning. 
Adaptive reuse and sustainable buildings
Marriott considers sustainability as an important factor for its hospitality business. For this purpose, Marriott takes several influential initiatives. It includes environmental initiatives like the creation of sustainable and resource-efficient buildings and the purchase of sustainable products. The main aim of these initiatives is to minimise environmental risks associated with the construction of buildings. From an environmental point of view, it is better to reuse old buildings than to destroy them. For this reason, Marriott is planning to pay attention towards adaptive reuse. Adaptive reuse is a process in which components of buildings are reused, recycled, remanufactured and repaired to minimise environmental impacts (Sanchez and Haas, 2018).



Energy and emission
Sustainability cannot be imagined without focusing on energy and emissions. To mitigate climate-related risks, Marriott is also planning to use renewable energy and track energy consumption in its hotels across the globe. For this purpose, Marriott implemented several strategies like building automation systems, lighting retrofits, retro-commissioning, signature projects and energy and environmental action plans. The reduction of carbon footprints is an important aspect of sustainability. Currently, the global carbon footprint is continuously increasing due to tourism (Campos, et. al., 2022). This is the reason why Marriott is also planning to reduce carbon intensity with the help of strategies.
Water and waste management 
Reduction of water intensity is one of the main focuses of Marriott under its environmental practices.  For this purpose, Marriot is planning to focus on three areas including water resource management, water efficiency projects and water risk management. Apart from this, waste reduction programs and initiatives are also one of the main focuses of Marriott under its environmental practices. Therefore, Marriott is planning to eliminate the use of single-use plastics. Single-use plastic is one of the major factors that contribute to ecological damage (Miller, 2020). For the elimination of single-use plastic, it is essential for Marriott to pay attention towards environmentally sound manner and cost-effective manner for effective waste management. 
Responsible Sourcing
Responsible sourcing is a kind of approach in which companies source goods and services in a sustainable and ethical way. Responsible sourcing is an important part of Marriott’s social and environmental practices. Marriott sources mainly animal proteins including pork, beef, lamb, eggs and poultry, cocoa, coffee, paper products, seafood and sugar. Apart from this, Marriott also sources textiles, bottled water, cleaning supplies and guest room amenities. Marriott has created a plan for sourcing these items with the aim of reducing the environmental impact of sourcing. 
For this purpose, Marriott only deals with responsible suppliers. Responsible suppliers are those suppliers who understand social and environmental standards (Guo, Lee and Swinney, 2016). 
Source: Marriot International Serve 360 report
Marriott’s environmental data indicates that Marriott has improved in key environmental areas such as water consumption, energy consumption and greenhouse gas emission. According to the data, there has been improvement in all these areas as compared to 2016. This data also shows that Marriott’s 360-serving policy proved effective. Therefore, Marriot does not use CSR to improve public relations and self-promotion. 
Reasons why the CSR approach of Marriott is a key focus.	
In the present context, most companies belonging to the tourism and hospitality industry do not take CSR as an effective approach. Marriott’s 360-serving policy regarding CSR is a key example of how companies can reduce environmental impacts. The COVID-19 pandemic had a negative impact on the tourism and hospitality industry (Gürlek and Kılıç, 2021). Marriott's CSR policy is here to tell other companies involved in the industry that CSR is beneficial in every situation. After the pandemic, Merritt's efforts have mostly improved its environmental data. Marriot has improved its performance in almost all environmental concerns.  This is the main reason why the CSR approach of Marriott is a key focus. 
Factors that motivate hoteliers to embrace sustainability. 
The influence of corporate social responsibility in the 21st century has proved that it is impossible to run a business without it. CSR is the need of the time because the government alone cannot face environmental, economic and social problems. For this purpose, the government aims to include corporate houses to join in fighting social, economic and environmental threats. This is the reason why the government pressurizes corporate houses to pay attention towards CSR. It is a well-known fact that companies belonging to the tourism and hospitality sector significantly affect the environment. Due to the pressure of the government, hoteliers are getting ready to adopt CSR practices.
Another significant reason why hoteliers get ready to adopt CSR practices is because of their competitors. Over the last few years, we have seen that companies that take CSR seriously and use it get the support of the government, public and stakeholders and achieve commercial success. Therefore, Hoteliers also get motivated to adopt CSR practices after seeing the success of their competitors. Consumers also prefer services from hoteliers who are associated with good CSR practices. This is the reason why hoteliers adopt CSR to gain commercial success and to satisfy their customers.
Link of CSR with the circular economy, pillars of sustainability and the triple bottom line
The circular economy is a key CSR approach. Circular economy is a concept which focuses on certain key areas such as waste management, reuse of resources and regeneration of natural systems. Under the CSR business model, companies make efforts to become socially, environmentally, and economically accountable. To become socially environmentally and economically accountable, it is essential for companies to adopt the concept of circular economy. Therefore, CSR and circular economy are correlated with each other.
The triple bottom line is an economic concept that ensures the commitment of a company towards social and environmental concerns along with economic goals (Arowoshegbe, Emmanuel and Gina, 2016). According to the triple bottom line theory, planet, people, and profit are all three aspects that are necessary for a business. The element of ‘Profit’ of the triple bottom line concept is related to financial performance. The element of ‘Planet’ of the triple bottom line concept is related to environmental concerns. The element of ‘People’ of the triple bottom line concept deals with the social accountability of a company. The concept of a triple bottom line plays a significant role in measuring the performance of a company in all three areas. This economic concept is related to the CSR concept because both concepts focus on social, economic and environmental areas.

The practice of sustainability also rests on the three pillars that are society, economics and environment. A company will be able to focus on sustainability only if it makes policies and strategies keeping these three areas in mind. On the other hand, CSR approaches also cover these three areas. This is the reason why it is said that CSR plays a vital role in sustainable development.


Conclusion
At present, companies associated with almost every industry are adopting the CSR approach because of its various benefits. It is important for companies mainly involved in the tourism and hospitality sector to pay attention to CSR and sustainability as they cause huge damage to the environment. This essay provided an in-depth analysis of Marriott's CSR policy named Serve 360. For this purpose, this essay covered the main environmental areas on which Marriott is focusing on its Serve 360 policy. The main areas are preservation of natural capital resources, sustainable buildings and adaptive reuse, energy consumption, waste management, water, and reasonable sourcing.
Thereafter, this essay provided environmental data on Marriott and reasons why Marriott is a great example of a company that takes sustainability and CSR practices seriously. After that, this essay analysed the factors that motivate hoteliers to adopt CSR practices. Mainly two factors including pressure from the government and competitive risks motivate hoteliers to adopt CSR practices and make efforts towards sustainability. In the end, this essay pays attention towards how CSR is related to sustainability, the triple bottom line concept and the circular economy.
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