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[bookmark: _Toc45803691]ABSTRACT
The human resource of the organisation is a significant part to achieve growth and developing good relations with the employees is required for workplace achievements. The HR concept and the responsibilities of HR of Aon plc to achieve the growth as well as bringing the development of employees are focused. Employees required training and development for their personal and professional growth and organisation needs to train the employees for getting the better result and achieving higher organisational growth. The role that training and development play in improving the skills and knowledge of the employees for their effective performance and growth and the importance of training and development in Aon plc is shown. The roles that HR of Aon plc performed are defined to achieve the organisational objectives and providing greater satisfaction to the employees. The development methods or vehicles that are available in Aon plc to meet the development needs of the employees which are identified through Maslow's hierarchy need theory. The personal development plan is developed to meet the needs and expectations of individuals for their growth and development.
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[bookmark: _Toc45803692]INTRODUCTION 
HR is a very crucial part of every organisation where the manager manages the most valuable asset of the organisation which provides competitive advantages in the market. Aon plc which is a professional service industry that sells a various range of financial risk-mitigation products such as pension administration, insurance, health insurance plans, etc and for which company required effective HR officer to deal with the clients. The report focuses on the role of HR, training, and development need of HR to meet the needs of the individual along with the plan for meeting the development needs (Shekar, 2018). 
Aon plc founded in 1982 is the British professional services firm that provide range of services like commercial risk solution to reduce the risk of business organisation and individuals by finding, quantifying, managing and providing solution to their risk. Aon provide reinsurance services to by providing capital management solution to reduce volatility. Retirement solutions, data and analytical services and health solutions are also provided by Aon (Aon, 2020).  
The organisational structure of Aon play crucial role and create positive implication on the managers, leaders and their decision making. The organisational structure of Aon determine the way of performing any operation and task by integrating the strategies and The line functions of the company provide report to their managers (Netrashetty, 2020). 


[bookmark: _Toc45803693]HUMAN RESOURCE
The human resource described both the people who work for the company as well as the department responsible for managing the human resources related to the employees. HR is the single part of the whole workforce or personnel of the Aon plc. Each person of the organisation has different skills and capabilities to manage different task and the HR department manages such employees and provides effective training and development to improve their skills and performance because employees are the most important assets of the company which provides competitive advantages in the market (Heathfield, 2020). 
[bookmark: _Toc45803694]TRAINING AND DEVELOPMENT ROLE AND ITS IMPORTANCE 
ROLE OF TRAINING AND DEVELOPMENT
· The major role is to improve the performance of every individual or group for improving the organisational productivity.
· It is a combined role to remain in the competitive market place and win the competitions.
· Training and development focus on doing activities of today to develop or prepare the employees for their future roles or responsibilities (Ameen and Baharom, 2019).
· The roles are to provide creative learning organisation which ensures that through value addition employees can perform their job effectively, gain competitive advantage, and seek self-growth.
Training and development play a major role in Aon plc to improve the skills and capabilities of HR so that they can better deal with the client and provide them effective services as well as an effective solution of their problems by selling a range of financial risk product to the customers (Ameen and Baharom, 2019). 
IMPORTANCE OF TRAINING AND DEVELOPMENT 
Optimum utilization of HR: HR needs to be trained and polished to enhance their skills and potential and effective training helps in making the best use of employees’ worth in the company. 
Creating an enthusiastic, motivated, and skilled workforce: the employees of Aon plc are trained to enhance their performance and productivity and motivated to provide their best efforts towards Aon. With the training employees feel more enthusiastic because they can adopt innovation and technical changes (Bishnoi, 2020). 
Increased productivity: through the training, the knowledge about the use of sophisticated machinery, equipment, and tools is provided to the HR of Aon which will enable them to use complicated tools effectively and thereby increase productivity.
Personal growth of employees: the development and training programs of Aon plc provide opportunities to the HR to enhance their knowledge and skills which help them in achieving career growth. 
Healthy work environment: effective development and training programs of Aon plc help to modify the behaviour or thought process of HR in such a way that builds a healthy work environment (Bishnoi, 2020). 
[bookmark: _Toc45803695]HR ROLE IN AON PLC 
The key roles that are performed by the HR of Aon plc for improving the productivity and performance of the company are as follows:
Hiring from the inside or outside: the HR of Aon hires employees from both inside and outside of the company and through effective training and smart succession planning Aon created talent pool in the organisation (Aihr, 2019).
Attraction and selection: it is the role of HR of Aon plc to maintain good selection and provide effective opportunities for the growth to attract the best talented and skilled people.
Performance appraisal: the HR of Aon plc performs the role of employees’ performance appraisal to make sure that every individual performs at their best level. Effective appraisal of Aon facilitates communication between the HR and manager, improves performance, help in setting personal and professional goals, and also help in determining the training need of the employees (Aihr, 2019). 
Problem-solving: the HR of Aon performs the role of managing the problems and resolving the conflicts in the company by identifying the reason for problems and finding alternatives to deal with the problems.
Job analysis and job design: the role of HR is job analysis and job design of Aon plc by collecting all the required data and content for the required job which included the task to perform, skills required for the job, job rotation, etc (Aihr, 2019).
Aon plc is a professional service industry in which HR plays a major role for improving the services by getting the work done effectively with the help of employees and providing a better solution to the problems of the customer related to the insurance, investment, and other.  The effective roles and responsibilities of HR bring the Aon plc on the success path by getting right and skilled employees and providing them training for the development of employees as well as for the development and growth of the company (Aon, 2020).
The role of general HR is to manage the system HR system as the HR carries professional knowledge and expertise in the system. The general HR performs the role of staffing, develop workplace rules and policies, policies for the employees' compensation and benefits, training and development, and retention of the employees (Aon, 2020).
[bookmark: _Toc45803696]DEVELOPMENT VEHICLES TO MEET THE DEVELOPMENT NEEDS OF THE INDIVIDUAL
For meeting the development need of the individual in Aon plc the organisation first need to find the needs and demand of the individual in an organisation for their personal growth and development. The theory of Maslow’s hierarchy of needs is effective to find the needs of the individual in Aon plc and them adopting tools to meet those needs (Singh and Behera, 2016). 
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Figure: Maslow’s hierarchy of need
Source: (Mcleod, 2020)
Physiological: this is the first stage where the individual has some basic needs which he wanted to fulfill by working in an organization such as basic salary for food, cloth, shelter, etc. if these need of the individual is not satisfied he/she will not able to function properly (Mcleod, 2020).
Safety: after satisfying the physiological needs safety needs of the individual emerges where individual demand for safety and security such as financial security, social stability, health and well being against any injury.
Belongingness: human beings are a social animal and they want love, friendship, and good relations which motivate them such as a healthy work environment of an organisation where they can communicate freely and maintain a good relationship with each other to satisfy the needs (Mcleod, 2020).
Esteem: at this stage individual demand for dignity, achievement, respect, and reputation which are important motivators factors to motivate an individual to perform better in organisation for getting higher status and prestige (Singh and Behera, 2016).
Self-actualization: this is the highest level need where individual demand for growth, development, and self-fulfillment as an individual wanted to achieve something in their life.
 From the above theory Aon able to find the needs of the individual in an organisation which helps in adopting various development vehicles that the company can use to meet the development needs of the individual (Aon, 2020). 
HERZBERG TWO FACTOR THEORY
The factor theory of Herzberg is also effective way to find the development needs of the individual in Aon. 
Hygiene factors: every employees demand for better working conditions, wage, effective supervision and administration which motivates them to perform well in Aon. These factors find the development needs such as employees want to achieve higher post to enhance their salary, supervisor keep check on the performance of employees to find the areas of development and availability of these factors motivates the employees (Nidhisingh, 2020). 
Motivational factors: this factors related with the work itself like recognition on achievement, possibility of growth, work advancement and development that derived motivation among employees. These factors determine the need of employees for their development to achieve growth and success (Nidhisingh, 2020). 
DEVELOPMENT METHODS OR VEHICLES
There are various methods available which Aon can adopt to enhance the satisfaction of the individual and provide them growth and development so that they can perform better. The development methods help in meeting the development needs of individuals which they can use for their career growth and development. Different tools are as follows:
Training: This method includes developing skills of the employees through the combination of on the job and off the job training session which includes practical learning, video, and group-based assignment, etc. Aon provides effective training for the development of the employees because by utilizing their skills of training they can achieve future growth and development (Valamis, 2020).
Job rotation: Aon also encourages its employees to perform every task of the organisation and with the job rotation their ability to undertake all tasks is enhanced. The goal of job rotation is to learn something new or a chance to practice what the employees learn which helps in their development.
Coaching: this is the most effective development method to meet the development need of the individual in which the senior officer of the Aon work with a less experienced individual to enhance their skills and coach them to develop their understanding on various topic for their development (Valamis, 2020).
Mentoring: in this method, the senior management of Aon involved to provide a high level of skills such as critical thinking, strategic management, and leadership which help in the development of individuals because through this method individuals acquire knowledge and skill from the experienced people.
Career planning: in this method HR of Aon decide employees should fit in what role and employees also suggest their future alternative career path for effective career planning. With effective career planning, individuals can identify their skills and other skills that need to be developed for future development (Valamis, 2020). 
[bookmark: _Toc45803697]PLAN FOR DEVELOPMENT NEEDS AND EXPECTATION OF INDIVIDUAL 
In today’s era organisations is more concern to keep their employees engaged and provide various programs and procedure that offer them opportunities for their growth and development. Professional growth is a continuous process in which individuals develop abilities and skills lifetime. Professional development is the practice of establishing performance goals, evaluating existing skills and abilities, choosing the best learning method, and fulfilling the identified development needs (Bates and Morgan, 2018). Organization plans for the development needs and expectations of the employees by identifying their needs and finding measures to meet those needs by adopting effective training, development programs, growth opportunities such as promotion, higher post, new job roles, etc.  Professional growth of individuals does not imply only upward movement instead it is about inspiring people to enhance their skills or result to reach at any potential at any stage of their career.  Organisation helps individuals in their professional growth by meeting their development needs by defining their needs, abilities, skills, and competency criteria to provide effective development plans (Gould, 2017). 
Aon plc provides learning and development culture to its employees that promote information sharing and interest for better organisational results.  Various development methods are used in Aon plc to meet the development needs and expectations of the employees to enhance their skills and provide them opportunities to grow (Reuters, 2019). Aon effectively analyses the development needs and expectation of the individuals and adopt methods accordingly to meet their expectation which will help in providing high employees satisfaction for their growth which will ultimately lead to the growth of the company. Ways through which Aon plc can meet the expectation of individual are:
· Aon can meet the development needs of individuals by providing them career development opportunities and projects with the use of guidance and consultation to provide them specific strategy or sense of direction for growth.
· Aon can provide talent management for systematic recruitment, commitment, growth, recognition, and delivering the individual who is of specific interest in the company because of great potential for future growth (Finance, 2020).
· Aon can adopt apprenticeship practices to meet the development needs to help the individual for several different professions related to their job direction. This is a very effective way as it is a work-based learning program to acquire new abilities for growth.
· Aon plc founded in 1982 is the British professional services firm that provide range of services like commercial risk solution to reduce the risk of business organisation and individuals by finding, quantifying, managing and providing solution to their risk. Aon provide reinsurance services to by providing capital management solution to reduce volatility. Retirement solutions, data and analytical services and health solutions are also provided by Aon (Aon, 2020).  
· The organisational structure of Aon play crucial role and create positive implication on the managers, leaders and their decision making. The organisational structure of Aon determine the way of performing any operation and task by integrating the strategies and The line functions of the company provide report to their managers (Netrashetty, 2020). 
· 

Personal audit for HR professional (appendix B)
	
	Very good
	good
	Adequate 
	Little or no

	TECHNICAL
KNOWLEDGE

	HR	software
handling
	
	
	
	

	Ability to deal with new technology 
	
	
	
	

	PowerPoint
presentation skills
	
	
	
	

	Cloud technology an talent management software  
	
	
	
	

	SKILLS OF PROBLEM-
SOLVING

	Make effective use of handling critical data, verbal reasoning, careful use of critical information
	
	
	
	

	Skills	to	find
alternative solutions
	
	
	
	

	Considered other ideas to get an effective solution to
the problem
	
	
	
	

	SKILLS	OF
COMMUNICATION

	Drafting employment
contracts
	
	
	
	

	Delivering	training
sessions
	
	
	
	

	Resolving disputes
	
	
	
	

	interviewing
	
	
	
	



PERSONAL DEVELOPMENT PLAN
The personal development plan is prepared for the HR professional which define the long term and short term goals which individual can achieve through an effective plan. The goals, objectives, and measurement which an HR professional wanted to achieve are defined in this plan (Bates and Morgan, 2018). The personal development plan is as follow:
Short term goals: develop teamwork and expertise in dealing with the challenges. Develop presentation skills and communication strength for better performance and dealing with the large workforce. 
Long term goals: enhancing skills to get better career growth and improve skills to manage long term diverse projects.  Improve management skills to become a better HR professional.
	Goal
	Objective
	Resources required
	Measurement 
	Time required (in weeks)

	To be a well-recognized HR professional
	Completion of HR management to obtain the qualification
	Effective training 
	Completion of training timely and effective 
	6 weeks 

	To be a well-recognized HR professional
	Finding qualification in HR management 
	Gaining documentation for qualification, references
	Accredited qualification 
	8 weeks

	Acquire knowledge in effective HR management 
	Effectively work in a large organisation
	Assignment to management duties of HR in organisation 
	Strategies, plan variables, management reviews
	10 weeks

	Enhance the ability to manage a large workforce
	Plan and produce effective strategies for employees
	Support and cooperation of employees and management 
	High productivity of organisation and better performance of employees
	11 weeks






[bookmark: _Toc45803698]CONCLUSION 
This report provides the knowledge of the training and development needs of an individual in an organisation. The concept of HR and its roles is presented along with the role of training and development in Aon plc is presented. The importance of training is presented to improve the skills of the employees and achieving organisational goals. Maslow’s hierarchy of need is presented to identify the development needs of the individual and through which Aon determine the development vehicle method to meet the development need of the individual. A personal development plan is presented which shows the development needs and expectations and plan to meet such needs.
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