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[bookmark: _Toc26541663]Introduction

We have been asked to create a project innovation document to demonstrate a university prototype we are creating as a group. We as a group need to look at the different aspects of the project from looking at the similar prototypes that already exist, to the different resources we are going to require. This will then decide how our groups prototype will be unique compared to other similar prototypes. We must then look at the advantages and disadvantages of our suggested prototype.

[bookmark: _Toc26541664]Objectives 

· To allow disabled people to where these wristbands without being conscious about the public knowing they have a disability.
· Always allows disabled people to have their medical details on them through the inserted microchip, which will be inserted into the centre of the wristband.
· Allows the emergency service to receive medical details if they need urgent medical attention.
· Allows the disabled person to lead a day to day life as a normal person would do.
· The engravements will help the emergency services to act quickly once on scene.
[bookmark: _Toc26541665]Scope

· A GPS location chip – To allow other people to track where the person is.
· To print a special symbol on the back of the wristband, so emergency services will know it’s a medical band, where they can get the needed medical details.
· The medical wristband will come in a range of different colours, so the person can choose what colour best fits them.
· These wristbands could be used for several different disabilities as it could have two different features. Ranging from people with epilepsy to people that have dementia.
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· Emergency services will have to consider if it’s worth the effort to integrate this type of technology into their services.
 
· Emergency services might not know it’s a medical band if it looks like a normal band, once at the scene.

· Data chip could fail over a long period of time without realizing, which would defeat the object of having an electronic ID wristband.

· The data chip that will be inserted may not be fully waterproof, due to us inserting the chip into the wristband.
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[bookmark: _Toc26541668]What are Stakeholders	
In a project, the project stakeholder is any individual, group or organization that might be affected with the project [1]. They might have an interest in the project that is being created. They might be within the same organization or even an interest from outside of the project’s organization. These people might want to sponsor the project idea and the stakeholder might have a good or negative influence within the project.
[bookmark: _Toc26541669]Stakeholders – 
· Creators of the projects prototype – Our authorities within the project is to overlook the different areas that need to be looked at especially the budget.
· Customers – these are the consumers that will potentially be interested in our product for their own use.
· Suppliers – these are the different suppliers that we are going to use to get our products from to build our finally medical wristband.
· Project Sponsors – these are the different people/companies that hopefully are going to get behind our prototype and help use with the funding to make the product.
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[bookmark: _Toc26534753]Figure 1 - Data Microchip Module [2]
This is the data microchip module that will be inserted into the centre of the wristband.
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[bookmark: _Toc26534754]Figure 2 - Silicone Wristbands [3]
Silicon Wristbands to make the medical bands.
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[bookmark: _Toc26534755]Figure 3 - Visual Studio [4]
Visual studio (IDE) will be used to program the data microchips for every band that will be purchased. 
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[bookmark: _Toc26534756]Figure 4 - Gantt Chart

This is our Gantt chart that shows our groups action plan for the different roles that needs to be completed by a certain date, so the prototype can be completed by a set time frame. This will help us to set clear goals for each team member.
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[bookmark: _Toc26534757]Figure 5 - Network Diagram
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[bookmark: _Toc26534758]Figure 6 - Network Diagram
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[bookmark: _Toc26534759]Figure 7 - Network Diagram
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[bookmark: _Toc26534760]Figure 8 - Network Diagram

This is our network diagram that has been made to show our groups progress from the Gantt chart that has been created. This will show the critical path through our project showing the individual tasks.

References

[1] 	P. Landau, “What is a Stakeholder?,” ProjectManager Inc, 13 June 2017. [Online]. Available: https://www.projectmanager.com/blog/what-is-a-stakeholder. [Accessed 19 11 2019].
[2] 	“Amazon,” [Online]. Available: https://www.amazon.com/MICROCHIP-TECHNOLOGY-ADM00559-Development-Evaluation/dp/B013ETU0VW. [Accessed 20 11 2019].
[3] 	“WristBandsDirect,” [Online]. Available: https://www.wristbandsdirect.co.uk/product/silicone-wristbands/?attribute_pa_product_name=plain-silicone-wristbands. [Accessed 20 11 2019].
[4] 	“Visual Studio,” [Online]. Available: https://visualstudio.microsoft.com/. [Accessed 20 11 2019].



Figure 1 - Data Microchip Module [2]	4
Figure 2 - Silicone Wristbands [3]	4
Figure 3 - Visual Studio [4]	5
Figure 4 - Gantt Chart	6
Figure 5 - Network Diagram	6
Figure 6 - Network Diagram	7
Figure 7 - Network Diagram	7
Figure 8 - Network Diagram	8

2

image3.png
»4) Visual Studio




image4.png
» Group Idea gathering 1 day Wed 06/11/19  Wed 06/11/19 Conner Stock, T"Tnner Stock, Elliot Barnett,Joshua Batchelor,Kaylie Shoulder,Lauren Davies,Nick Evans
Elliot Barnett,Joshi
» Requirement 1day Wed 13/11/19  Wed 13/11/19 Joshua Batchelor loshua Batchelor
Specification
» Initial Portotype design 2 days Thu07/11/19  Fri08/11/19 1 Elliot Barnett Barnett
» Progress Sheet 1day Thu14/11/19  Thu14/11/19 1,2 Kaylie Shoulder lie Shoulder
» Documentation for 1day Thu14/11/19  Thu14/11/19 23 Elliot Barnett lliot Barnett
market competition
» Potental partnership 1 day Fri 15/11/19 Fri 15/11/19 251 Joshua Batchelor, Joshua Batchelor,Kaylie Shoulder
document Kaylie Shoulder
» Discuss Start-up 1day Mon 18/11/19  Mon 18/11/19 6,2 Elliot Barnett, Elliot Barnett,Joshua Batchelor,Kaylie Shoulder,Lauren Davies
Business Joshua Batchelor
» Teams value and 1day Tue 19/11/19  Tue19/11/19 23,7 Joshua Batchelor, Joshua Batchelor,Kaylie Shoulder
objective Kaylie Shoulder
» Task Allocation 7 days Wed 20/11/19  Thu28/11/19 8 Kaylie Shoulder lie Shoulder
» Marketing 3 days Fri29/11/19  Tue03/12/19 9 Elliot Barnett Elliot Barnett
# Idea 3 days Fri 29/11/19 Tue03/12/19 9 Joshua Batchelor Joshua Batchelor
# Planning and Production 3 days Fri 29/11/19 Tue03/12/19 9 Conner Stock Conner Stock
» Business 3 days Fri 29/11/19 Tue03/12/19 9 Lauren Davies Lauren Davies
# Team-working and 3 days Fri 29/11/19 Tue03/12/19 9 Nick Evans Nick Evans
Management
» Initial Pitch 1day Wed 04/12/19  Wed 04/12/19  9,10,11,12,13,14  Conner Stock,Ellio! Conner StockElliot Barnett,.Joshua Batchelor,Kaylie Shoulder,Lauren Davies,Nick Evans
» Protoype production 26 days Thu05/12/19  Thu09/01/20 15 Conner StockElliof onn o iot Barnett, Joshua Batchelor
» Final Prototype design 2 days Fri10/01/20  Mon13/01/20 16 Kaylie Shoulder,Lal auren Davies,Nick Evans
» Financing 13 days Tue14/01/20  Thu30/01/20 16,17 Elliot Barnett n
» Product Production 16 days Fri 31/01/20 Fri 21/02/20 16,17,18 Conner Stock,Josh - Conner Stock,Joshua Batchelor,Kaylie Shoulder,La




image5.png
St 0771129 1D: 3
Finish: 08/11/19  Dur:2days
Res: Elliot Barett

Progress Sheet
St 14/11/19 1D: 4
Finish: 14/11/19  Dur:1day
Res: Kaylie Shoulder

St 13/11/291D: 2

Finish: 15/11/19 Dur:1day

Res: Joshua Batchelor, Kaylie Should

'Documentation for market competition

St 141119 1D: 5

Finish: 13/11/19 Dur:1day
Res: loshua Batchelor





image6.png




image7.png




image8.png




image1.jpeg
6P 3,3U-5U N B





image2.png




