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Team Meeting Agenda 24/11/2025
Attendees: Lucy Pitt, Samantha Morgan, Lucie Williams, Sophie Norman, Emma Thomas, Hari Jones.
1. Safeguarding (key points highlighted) carried out by Lucy Pitt
Introduction to Safeguarding
Define safeguarding and its importance in our setting.
Reinforce that safeguarding is everyone’s responsibility not only the designated safeguarding lead and deputy.
Incident Reporting and Record Keeping
Outline how safeguarding concerns are documented.
Explain the process of a safeguarding referral: initial support via IAA, escalation through a C1 form, and referral to MASH (Multi‑Agency Safeguarding Hub).
Interactive Safeguarding Question
Engage members of the team with a scenario or question encouraging them to explain and reflect on their understanding of safeguarding procedures.
Training and Professional Development
Encourage staff who feel uncertain about any safeguarding topic to enhance their knowledge by enrolling in relevant online training courses for example:
Prevent Duty (radicalisation awareness)
ACEs (Adverse Childhood Experiences)
County Lines and Cuckooing (child exploitation risks)
FGM (awareness and reporting duties)
2. Health and Safety ( key points highlighted). Carried out by Samantha morgan.
Handwashing and Hygiene Practices
Reinforce the importance of regular handwashing and hygiene supported by the NHS hand washing technique poster displayed within the setting.
Ensure children are encouraged and supervised during these routines.
Illness and Exclusion Policies
Review procedures for managing illness in the setting and change if necessary.
Clarify when children should be excluded due to illnesses and how staff should respond to this.
Emergency evacuation procedures.
Revisit the fire drill procedure and evacuation routes.
Review wider emergency procedures to ensure all staff are confident. Highlight the emergency exit routes to ensure staff know and understand where each evacuation route is locate.
Food Safety and Mealtime Supervision
Discuss safe food handling and storage.
Ensure staff are confident in supervising children during meals. And ensuring that all food prepared at the setting is chopped correctly to minimise the risk of choking.
3. Staff mentor and Interventions (key points highlighted). Carried out by Lucie Williams.
Aims of WellComm
Introduce WellComm as a practical toolkit for assessing and supporting children’s speech, language, and communication.
Emphasise its role in spotting early needs and promoting inclusive development.
How We Will Use It in the Setting
Explain how staff will apply WellComm through screening, observation, and targeted activities within the setting.
Clarify responsibilities for the assessments and how progress will be tracked.
Staff Training and Next Steps
Outline training required to ensure all staff are able to use WellComm effectively.
Encourage ongoing professional development and regular monitoring.
Share how results will be reviewed and communicated with parents/carers.
4. ALN documentation, (Key points highlighted). Carried out by Sophie Norman.
Introduction to Individual Learning Plans (ILPs)
Outline the purpose of ILPs as personalised documents designed to meet each child’s unique learning needs.
Discuss the collaboration between staff, parents, and external professionals in developing and reviewing ILPs.
Record Keeping and Monitoring
Accurate documentation of assessments, interventions, and outcomes.
Secure storage of records in line with GDPR and safeguarding policies.
Evidence used to inform reviews, inspections, and parental communication.
Staff Roles and Responsibilities
ALN Lead oversees documentation and ensures staff are confident in using ILPs ALN lead will support when needed.
All staff contribute observations and updates to maintain a holistic oversight of a child.
Training provided to strengthen inclusive practice and accurate record keeping.
5. Family engagement key points to be discussed. Carried out by Emma Thomas.
The Importance of Family Engagement
Family engagement builds strong partnerships between home and setting.
It supports children’s learning, wellbeing, and development by ensuring consistency.
What has Been Going Well
Strong methods of communication including (newsletters, parent meetings, daily updates).
Positive feedback from families about feeling included in their child’s progress.
Successful events that encourage parental involvement (stay‑and‑play sessions, workshops).
Where We Can Improve
Some families may feel less confident engaging due to language, time, or cultural barriers.
Need to ensure all parents have equal access to information (digital and paper formats).
Strengthen two way communication by not just sharing updates however also through listening to family voices.
New Ideas Moving Forward
Introduce family workshops on topics that supports a child’s development for example literacy, numeracy, and wellbeing.
Create more flexible opportunities for engagement (online meetings, recorded updates).
Develop parent focus groups to align with aspects of the curriculum or activities.
Celebrate diversity by inviting families to share cultural traditions and experiences.
6. Forest school planning (key points highlighted). Carried out by Hari Jones.
Safety and Risk Management
Conduct thorough risk assessments for all activities and locations.
Identify and manage potential hazards in natural environments.
Ensure appropriate control measures are in place for each session.
Accessibility and Inclusion
Consider age, learning needs, and physical disabilities when planning sessions.
Ensure the site is accessible for all children and staff.
Adapt activities to meet individual needs and promote inclusive participation.
Staffing and Supervision
Review class sizes and ensure appropriate practitioner to child ratios are being followed.
Organise parental volunteers and additional supporting staff where needed. Confirm staff are confident in their roles and responsibilities.
Environmental and logistical planning
Prepare for seasonal changes: clothing, weather conditions and time of year.
Plan session durations and travel times to and from the site.
Ensure essential facilities for example toilets and shelter are available and accessible.
This afternoon’s meeting I want to discuss the outdoor learning area of the early years setting and bringing in my position as forest school lead. I have brought to the meeting an opportunity to create forest school sessions for the children attending the setting. Originally there were talks of going off site to a local area, but as funding is tight and due to transport issues, I think it would be best if we used our own area outside to create a forest school environment, would you all agree?  As we all know, that outdoor learning has a fantastic impact on children’s development and ability to promote independence and forward thinking, as well as the children working in collaboration with each other and develop their problem-solving skills (Forest School Association UK, no date). 
Forest schools can promote environmental awareness and encourage sustainability. It is an opportunity to teach children to be aware and to respect the world around them. Also having an opportunity for children and staff to learn and appreciate the wild areas around our community, as well as within the home environment.
Legislation of importance to forest school, which includes the Health and Safety at Work Act 1974, ensuring staff and children are safe when accessing the outdoor area. The Children’s Act 1989 makes it important to consider adult ratios for all activities, equal opportunities and access, with clear communication. There will be rolling risk assessments being put into place, prior to each activity starting. Ensuring there is no toxic plants, seeds easily available for any of our children ingest anything and it will not cause any harm, as the sensory aspect of forest school will be inclusive and is made safe for all children attending each session.
This links with the new requirements and standards which came into effect September 2025, for the EYFS Statutory framework, that early years providers must guarantee that children learn and develop well and are kept healthy and safe, it also encourages teaching and learning to support children to thrive, with information and skills before they start school (UK Government,2025).
Now that I have addressed the legality side of forest school, I can move onto what we could do as a setting to promote the new forest school sessions. There is a lovely area outside, where we can corner off so the children can access the sessions. I know a local builder who would be more than willing to give up his time and building materials to help make some raised beds for planting crops, as well as building us a little hut where children and staff can sit to discuss what will be happening in the session, also having a table to be able to make crafts and prepare plants. An outdoor tap is already present, which is adjacent to where the proposed raised beds will be.
The area is flat so there will be no issue for children who have may have mobility difficulties to access the area, the forest school placement is within a closed secure area, and you can only access the area from within the setting. There is a secure padlocked fire exit that staff have the code to, to exit safely when necessary. Each session will be tailored to the children that will be attending, children with ALN will have their appropriate 1:1 staffing when needed, as well as other support staff with the other children.
I know some staff who are willing to attend the forest school sessions, and due to our Welsh climate, sometimes the weather is not always on our side. There will be a designated lockable cupboard in the setting to house the outdoor weather clothing, such as puddle suits and wellies. Outdoor, there will be a wellie wash station, to clean off any mud or bark, before returning inside. So, we need to ensure that parents are reminded to bring their children’s clothing and footwear prior to the sessions starting and they can be kept in the cupboard, labelled with their names. I have acquired some donations of puddle suits and wellies of various sizes from a local church, for those families in need of extra support. During warmer weather, individual suncream labelled and hats will be needed to ensure the children are protected from the sun, as well as a UV sun sail to make a shaded area, which has also been donated.
I have also planned for an open day where parents/carers can come along to attend a forest school session and make wind chimes with their child and understand the importance and fun aspect of outdoor learning. During this session I will be asking for fund raising ideas or donations for equipment for our forest school area, such as old pots and pans, a mud kitchen and possibly a little plastic green house to start the seedlings off. The local church is also helping with donations, as well as a local boxing group to raise money for our setting. This is a fantastic opportunity for our local community to get involved in helping our cause. The local authority can also donate some bark to make the area less muddy and gives the ground more stability to walk on and for use of wheelchairs and walking frames for some of our children. 
Moving forward, as a setting we will be working together with local authorities, and local community businesses and churches to ensure that children and their families can be healthy, stay safe, achieve and make positive contributions to the community and society as well as economic well-being (Aubrey, 2011). Together as a setting this will empower us as practitioners to work together and have the backing from management who will be able to see the children thrive whilst they experience the forest school environment. As some children may not be able to access outdoor activities, thus giving them opportunities to get messy and have fun whilst learning.
Thank you for listening to my ideas and plans for our future forest school lessons, please let me know if you have any ideas or plans moving forward.
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