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[bookmark: _gjdgxs]Introduction 
This is a self analysis report which aims to identify and evaluate the strength and weakness which is required in hospitality industry. Employability skills are necessary for the overall development of the individual. In this report there is strength and weakness which are necessary for the overall growth of the individual and the skills which are required to have stability in hotel industry. There is a discussion on important of personality development for hospitality industry. This report will help in understanding the value of time management also for the overall development. There is a personal development plan also which help in continuous growth. This report will help in self analysing and also help in focussing on strengths more than the weakness.  In the development plan, goal and objectives are made for the growth of the individual.


[bookmark: _30j0zll]Swot analysis 
It is one of the best analyses which can be used by the individual for the overall growth and development of the individual. This is a single tool which will help in finding four different things about me. The analysis will help to find out the strength which is required to the overall growth. this analysis also help in finding our weakness which will help me in realise my mistakes or weakness which are becoming hurdle in my career in hospitability industry. 
	Strength:  In this the positive part are discussed
Active listening is one of strength which I am having. This help in listening what other are saying to me. This help me in understanding what other are saying to me. Active listening is one of the most important thing which is required for the growth and development of an individual

Confidence: This is another strength which I am having which will help me in further growth in the hospitability industry. Confidence is one the best thing which helps me in facing and reacting in difficult situation. Self confidence will help me in dealing the worst situation and will also help in overcoming from such situation.

Problem solving skill: I am having good problem solving skill which will help in the solving the problems and conflict in the organization in which I will be working. I know how to deal in the worst situation also as I have the quality to solve the problems and make friendly environment by solving such issues and problems.

Team work skill: I am having team work skill also I can manage the work well in the team. I am having the skills to make coordination among all the team members. Leadership quality is things which helps me in dealing is adverse situation also. 

Self management skill: I am having self management skills also I can manage the task of the organization in a well defined and in a pre planned manner. Time management will have me in completing all my task on time effectively.

Planning and organizing skill: I am having planning and organizing skills also which will help in the overall development of the organization. I can make effective plan which can be beneficial for the overall growth of the business.



	Weakness: In this the negative sides are discussed
I do not have any working experience. I am a fresher and have not worked with any organization. 
My communication skills are also weak as I am fresher with no working experience. 
Sometimes I get stress which is not good for me.
Some times I am facing difficulty in taking decisions
I am facing Over thinking issues also which not good sign is.


	Opportunities: In this the external factors which helps in growth are discussed
Social networking is one of the best opportunities which will help in learning new things
Master in hotel management is also an opportunity which will help in getting new opportunities in the business.
Internship in rosewood hotel for eight months is also an opportunities as it help in learning new things practically about this industry.



	Threat: In this the external components which are becoming barrier in our growth are discussed.
Competition in the market is one of the threat 
Political effects and economic effects is a threat in getting good employment opportunities.
 Poor management  strategies is also threat 
Innovations in technologies 
Different employment  rules will affect the availability of jobs for individuals


[bookmark: _1fob9te]
This SWOT analysis helps me finding the weakness and focussing on them to improve them. This analysis is really needed to check and to find my actual situation.

Personal development plan 
This personal development plan is made on the basis of the SWOT analysis. This plan contains all the things which i find myself difficult to handle. This plan is based on the ways through which I will overcome all by weakness, so that I can improve my performance in any organization. This analysis helps in achieving the short term as well as other goal on the basis of this swot analysis.
	Objectives
(What do I want to be able to do or do better?)
	Activities/Actions (What methods will I use to attain my learning objectives)
	Supporting material (What supporting materials books/tutor, internet etc. will I use for improvements)
	Implementation
(How will I practice and apply what I learn)
	Success criteria 
(How will I recognise success)

	Communication skills
	Learning different language and interacting with the people to improve my skills
	For learning I am using YouTube, and motivational books which help in developing my communication skills so that I can achieve my goal.
	I will learning two things related to the communication every day, I will try to increase my vocabulary by reading magazines and newspaper to have fluency in speaking
	I will analysis my assessment through practicing it by writing about different topics 
I will conduct my weekly test where I will be using the words and sentences which I learned in the week in that topic.

	over thinking 
	 I am learning to concentrate on things or focus on things which are more important. With the help of swot analyse over thinking can be easily solved as I know all my strength, weakness, opportunites and threats. This will help in concentrating 
	Meditation is the method which is used by me for resolving this problem 
Reading decision making books and articles will help in overcoming this situation or will help in handling this situation.
	I will practice this by using different techniques to overcome this situation .meditation is the best way to overcome from this situation. By making a proper plan of the day this situation can be easily faced.
	By making weekly time table on the performance, i will improve this situation.

	Overcoming stress
	Planning and implementing the plan is the way by which this can be removed.
	Morning walk, good music, outdoor games are the best way to overcome this situation.
	With the help of good music and by regarding thinking good through and reading good books this can be removed.
	By checking and taking proper measure this situation can be overcome.

	Decision making 
	Directive, analytical, conceptual and behaviour  decision making styles to be used
	Google, YouTube, articles magazines are the ways from which information related to this can be used
	I will try to learn all the ways and methods of decision making and try to implement them for my overall development.
	By making minor as well as majors decisions. 
Avoid errors by apply this methods.


By using the above employability as well as academic skill I will improve my performance and will try to focus in removing all my weakness. I will concentrate on my strength so that i can perform better and will try to adjust myself in dynamic situations.


[bookmark: _3znysh7]Conclusion 
 In the above self analysis report there is a SWOT analysis on the basis of the strengths weakness, opportunities and threats. This is very important for the development of an individual that on a regular basis there must be swot analysis. This will help in determining our actual situation and position as compared to the other people with same qualities and skills. This analysis will help in determining all the weakness and to work on them to remove or improve so that individual can improve himself and can achieve its target. This analysis will help to make the suitable changes which are needed for overall development. In the personal development plan there is discussion on the different objectives which is to be resolved as soon as possible for the overall growth and progress. This will help in the personality development which will help in getting good opportunities in future.
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