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Intro
Workplace issues can vary in many different ways, it can mostly affect the employees but not the company, or vice versa, affecting scope, and how harsh of an impact the problem will cause to them.
In this case, I shall use a past work experience of mine using all the problem solving methods we have, to find a proper solution in dealing with this kind of issue for the future.
So in my case, I have two kids going to school and my wife was severely sick, so I had to be at my household so I could tackle common household problems my wife couldn’t due to sickness but my previous job required full time to do and energy to spend.
Now we will see what options I could've used to solve this particular problem.

Analysis:
The end scenario that needs to be achieved is to have time off and gain the same salary as always. 
Problems that might be encountered are communication problems, such as the manager of the workplace not being present or does not have any easy way to stay in touch with him.
Attitude problems such as, the manager disrespecting the employees and does not give them a good option.
Interpersonal problems, such as anti-socialness of employees may cause problems as they might be reluctant in communicating with someone like the manager.
Discrimination, pretty simple but harsh problem, it might be due to environment differences.
Policies that vary between workplaces can cause issues concerning certain protocols they have to follow, and by this might cause huge time loss.
Lack of resources, such as money/profit loss and they cannot afford to lose a worker temporarily and lose money during their absence.
These all might be issues concerning the overall problem.

Solutions:
When approaching a problem to solve it, multiple things must be maintained.
The problem must not be wide, or be concerning globally.
The problem should not be prolonged for long.
Fairness when tackling the problem should be applied.
Trial and error, if it didn’t work the first time? Try it again and if it improves, continue till it is solved.
So solutions to these would be to be proactive and talk to different people about it, if the manager doesn’t give you a proper option, talk to his higher up or someone that could help you, like the government.
Give a better work outcome to the manager, like work for extra hours when the wife is not sick.
Seek aid to colleagues that might help you out during this situation.
Search for better alternatives like a temporary babysitter.






Decision making:
There are a lot of factors that count when decisions are being made, some may be stressed and that might affect the decision, while others might have a lot of experiences concerning these problems, making decision making much easier.
So for decision making there are steps to be followed:
First we have to identify the problem, which in this case is, having the only stable income of this family being cut, due to being absent for them to take care of their family.
Then we have to gather information concerning the problem. Which here is, low communication between manager and employee, low confidence in speaking about the issue to a higher up, policies are different from other places.
Afterwards find solutions and alternatives, which is stated in the solution above, such as having a babysitter to replace you and the wife/husband.
And now we pick the best solution, there are three types of decisions. 
Routine decision, where we use the common issues of the particular workplace. 
Adaptive decision, where the issues related to this type are somewhat unusual but are still solvable using partially conventional methods to a certain extent. 
An Innovative decision, where the issues are unclear and/or unusual so it requires creative and unconventional methods and solutions to be used.
In our case, our decision type we will use is adaptive decision, as our issue does not come often in the workplace. 
Our first solution is to have a better outcome to an executive and not the manager. This might be a problem as it might take longer to get in touch with them and harder to communicate, there is also the potential that they might give the same outcome as the manager considering they work in the same company and there is no reason for the manager to lie or etc. unless discrimination or low rescources for that particular workplace and the government can only help you to a certain extent.
Our second solution, give a better option for both parties, in this case it would be to work for extra hours after the familial issues have passed over. But the issue this will come is this means the worker spends less time with their family during the upcoming work sessions they will have.
Our third solution is to speak to colleagues in your workplace about the issue, they might have methods they know that could deal with it, or they're even ready to help you financially. Issue that comes about this is that they probably can’t afford to help financially or they might not have better solutions than the manager themselves.
Our fourth solution, to look alternatively and not focus on the workplace but outside. This asks them to hire a babysitter, they will take care of the kids and the house as the wife is sick. But the issue that would be thought is, would the family be financially apt to keep and pay the babysitter? Most likely not as this type of issue takes place mostly in working class households.
Between these three solutions the most helpful and less consequential would be the second one, extra working, as it does not cause imminent issues nor does it create a permanent debt, and also has higher chances for it to be accepted by the manager as they don’t really lose anything in this deal. It is an adaptive decision to pick this one as it is a somewhat unconventional solution as it does not happen often.
Then we implement the decision made during the solution taking place and monitor how much it helps to solve the problem.


Planning:
For the first part of the plan, the first solution shall take place as it is the best solution taken for solving the problem. If they do not accept this alternative, even when insisting to take that decision, it is possible to go back to the first solution as it is the most realistic and possible solution to take, speaking to a higher up, as it is the one with the least amount of repercussions between the three of them (uncounting the 2nd solution). But if that also does not work in their favour, then the third solution should be taken, as it is the only stable and possible route with not much consequences. And for the fourth and final solution, that should be optional, as if the household cannot financially invest in a caretaker then it is simply not the best solution.

Review and monitoring:
There are several ways of reviewing and monitoring how effective and useful the solution is. 
Organizational control, this basically is a team working with the manager finding out through, the control system (feedforward control, concurrent control and feedback control) reporting every move, input and output the workplace is using/producing. Feedforward being helpful to anticipate any problems that might arise, concurrent being helpful as it reports the manager of the current input and output enabling the manager to change/lessen it during the issue arises and feedback providing information from customers/the team about the output at a certain time period. However this does not help our case.
Output control, this gives every part a certain goal to reach, in our case this might be how much money you make during those extra work hours, if it does not achieve the average expectancy then this might be an ineffective solution. This has some problems that it comes with, it should motivate all workers in some way as if not then morality will lower and work efficiency slowly and also it might encourage to behave inappropriately for ways to achieve that set goal.
Then there is behaviour control, this, as a whole, only concerns workplace issues with behavioural problems, our is not behavioural but more financial and finalising. Even then there are problems concerning this. Which is expensive as the manager can only control a portion of the workers behaviour wise and it might get unmotivated due to close control of a higher up.
The best control method concerning reviewing and monitoring in this particular case would be the output control as it can tell us if the chosen solution causes big differences from before. Although it is only at the end result but it will give good results when future mishaps of these problems resurfaces.

Summary
A basic summary of all this would be that a worker’s home carer was sick while having kids to care for, so the worker needed to have a method to take care of the children without being cut off from the only income they might have.
For this, we first found a list of solutions that could work in the best favour of the worker, that could work efficiently without causing lots of consequential issues. 
So through some selective decision making, the adaptive decision, we have picked the fourth solution which was to work for extra over a certain time equalling the time used to take care of the family. It will cost more energy and free time for the worker but it will not be permanent.
And it is planned that if the first solution does not go on or smoothly then, the first then the fourth solution shall be used (the second solution is only optional). The first solution being to talk to outside organisations and/or higher employees of the company and after that the fourth solution is to ask for help to co-workers, asking for advice and/or financial aid.
And for monitoring and reviewing all of this would be to use the output control monitoring, as it gives us the results we need about how efficient this solution actually is and gives us possibilities to maintain and secure the success of this said solution without making more unseen/unforeseen issues. This being the last step.
Conclusion
Problems varying by impact and scope can be quite different from each other as they need simple and common solutions to very unusual solutions to solve. It might range to economic, discrimination, political, etc. so there are specific actions to be taken in these cases. 
This concerns the formation of multitude of solutions that could deal with the problems, even if they might not be the most efficient, they should still be brought up just in case.
When the list of solutions has been made, decision making is used to simply find the optimal one. Finally we have to use a plan that is well monitored, using the chosen solution, and see how it goes. Of course it will not always work for every problem but there are plenty of solutions for any kind of problems. Although the more unusual problems are more difficult to solve. Which in our case it was a semi-unusual one, which was solved with somewhat unusual methods to solve.

