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Executive Summary
This study has drawn attention to the organisational structure and the organisational culture of the TESLA company. It shows that organisational structure and the organisational culture affect the organisation growth. Further, this study shows that the structure and the culture chosen by the company is helpful for them to achieve a competitive advantage in the market. It also focuses on how individual’s behaviour affects the company growth rate. The factors discussed in the study such as effective communication, leadership, and relationship at the workplace affect the organisation success. This report evaluates that the good selection of organisation structure and culture helps them to achieve their vision and mission with the help of individual behaviours.
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Introduction
In this study organisational structure and organisational culture of Tesla, the company is discussed. The factors influence organisational performance. The cultures of different places and the impact of individuals behaviour affect the company business environment. TESLA is the transportation service sector industry based in Sutton Coldfield, United Kingdom. TESLA UK generates $14.45 million in sales with 20 employees (annual report, 2019). TESLA UK has 4 companies in the corporation.  
History 
TESLA company was founded by a group of engineers who believe that electric cars are better than gasoline cars. Managers think electric cars are faster and enjoyable to drive. In 2003 they founded the company TESLA. They also build storage products and infinitely scalable clean energy generation products. In 2008, they launched Tesla's electric power train and battery technology. For the first time, the ever-premium all-electronic sedan – Model S is designed by the TESLA company. It is the best car in all the category. They expand their business with the new product Model X in 2015. Model X is the fastest, safest, and most capable vehicle; it achieves a 5-star rating in all the category from the National Highway Traffic Safety Administration. Mission of Tesla company is to move the world towards hydroelectricity or renewable resources (Tesla, 2021). 
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Organisational Structure
It shows the role and responsibility of an employee towards the company. There are some benefits of organisational structure implementation on the specific company such as reducing duplication of work, improved communication, better decision making, better employee performance, multiple business locations, organisational culture.  It helps the company to effectively operate their operations and to achieve the target (Kahiluoto et al., 2020). Organisational structures are of four types:
· Functional structure
· Flat structure 
· Matrix Structure
· Divisional structure
Functional Structure - This organisation is divided into groups based on their roles and duties. It is generally used in small and medium-size business. It is also called bureaucratic organisational structure. The organisation is divided into different departments and each department is managed by the administrator who views over these departments (Listopad, 2020). 
Some advantages of the functional structure are as follows:
1. Groups are formed based on skills - In this structure, they form different groups of their workforce based on their specializations, educational qualification, and other skills.
2. Intensify teamwork - Splitting the workforce into teams helps the organisation work fast. It speeds up the organisation work performance.
The functional structure also has some disadvantages like departmental issues and poor communication between the employees and the managers within the organisation.
Divisional structure - In this divisional structure different structures work on the common goals. This organisational structure is used in large companies. It is also known as a multi-divisional structure. Every brand and department has its manager to manage control and operate the company branches (Ithrees et al., 2021).
Some advantages of the divisional structure are: 
1. Common goals - All the employees working in the organisation work with the common objective and goal which helps the organisation to achieve success in the market.
2. Focused leadership - In this structure, all the groups are allotted a manager to control the team and properly operate them so that they will work effectively towards the goal. The manager focuses on the work of the individual of the team.
The divisional structure has some disadvantages such as increased inner competition level and lack of communication.
Flat Structure 
It is a single level organisational structure. The company using this type of structure has only one manager or administrator in the whole organisation to manage all the employees. It is also known as hybrid, hierarchy and a flat organisational structure. This type of structure is used in small organisations with fewer employees (Al Masaeid., 2020).
Some advantages of flat structure are:
1.  Decision making - It helps the company in fast decision making. 
2.  Budget costs - It helps the organisation in reducing the budget cost.
The flat structure has some disadvantage such as unclear leadership and employee’s disagreement.
Matrix Structure
In this structure, employees are divided into teams and every team must work under two managers. It is a mix of different organisational structures. Employees working in this structure are more skilled as compared to others (Padhi and Nain, 2020).
Some advantages of Matrix structure are: 
1. A corporation with different departments - Different teams collaborate with each other for working effectively.
2. More skilled employees - If they work together more skills are implemented in that work and it is done in an appropriate manner.
The matrix structure has some disadvantage such as unclear leadership and it increases the workload on the employees.
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Organisational culture is the sum of all the activities of all the employees in the organisation such as their values, ethics, expectations, and practices. A good environment with great culture helps the organisation to build a strong image and increase the performance of the organisation. The culture of TESLA is created by the behaviour of employees in the organisation. If the culture of the organisation is reliable with the employees, they feel more comfortable and supported at the workplace. Organisational culture is key for achieving the competitive advantage of the market (Alshwayat et al., 2021).
Companies with great organisational culture have some qualities such as:
· Alignment
· Appreciation
· Trust 
· Performance
· Teamwork
There are four types of organisational culture-
1. Clan culture
2. Adhocracy culture
3. Hierarchy culture
4. Market culture
Clan Culture - In this culture people in the organisation feel like a family. It has a friendly work environment. The clan culture is designed in a horizontal structure. This is the most cooperative environment for work where each and everyone gets equal respect and opportunities. In this work culture, communication is an important aspect. This type of work culture is very flexible for the workers (Oh and Han, 2020).
Adhocracy culture - the most important aspect of adhocracy culture is innovation. There is the most advanced version of the industry. They are ready to take new risk in the market and want to try something new and innovative.  In this culture, they encourage the employee to do things creatively and give more innovative ideas. These types of ideas are needed for the company for market growth and company growth (Reino et al., 2020).
Market Culture - This culture gives importance to the profit gaining in the industry. This culture focuses on the company success more than the internal employee's satisfaction.  They prioritize targets, meeting the organisational goals and achieving the results.  They never focus on employee satisfaction. Their target is clear for every position and each and everyone needs to focus on the company's big achievement and success (Oh and Han, 2020).
Hierarchy culture- Hierarchy culture has a proper manner to do things and they are always being careful; they do not want to take any risk. The organisation that follows this culture helps them to be stable in the market. They follow the traditional structure. These companies have a set of commands and instruction for their employees. With the help of that they separate the employees and the leadership (Reino et al., 2020).
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An organisational structure that influences the organisation performance
Tesla company follows the functional organisational structure. They follow a Unitary (U-form) structure for the organisation with functional structure. The company has mainly two types of workers: engineering group and sales and service department. Their most remarkable feature is grouping on the business function (Kim, 2020). The most important characteristics of Tesla’s organisation structure are:
1. Functional based hierarchy - Tesla is a global organisation and has functional-based hierarchy. In this category, the functional team and other staff will manage domestic and international operations. In this type of organisations rules and regulations are followed strictly. Strong management control. In Tesla global hierarchy is represented by their offices such as Chairman, Finance, Technology, Global Sales and Services and Engineering. 
2.  Centralization - Tesla uses centralization to combine the structure. A manager is assigned for central control over the organisation.
3. Divisions - Tesla uses division for focusing on the expansion of geographical division. It helps in implementing the marketing strategies and different tactics. And also helps in managing the financial records of the company (Kim, 2020).
Employee satisfaction - This type of organisational structure satisfies the employees. Employees in Tesla in the engineering department receive more salary as compared to others; they are satisfied with their company payroll. 

 Customer satisfaction - Tesla customers are more satisfied as compared to other car companies. They want to invest in this company and wish for the success of the company. Their good and successful experience helps them to create loyal customers.

 Financial Performance - It helps them to maintain the financial performance of the Tesla company. The financial performance of the TESLA company has increased in year 2020 by 45.51% from 2019.


[bookmark: _Toc68167976]
Influence of Organisational Culture on Organisational Performances
Tesla company works on the adhocracy culture which focuses on innovations and new inventions. According to, Charles Handy’s model organisation follows four types of culture: power, task, person and role. The organisation workforce is divided into groups and the power remains in the hand of few people; they can take major decisions in the organisation. With the help of task culture, the teams formed by the organisation with common interests and with some speciality. Company follows personal culture where employees feel their importance in the organisation. In this culture, they give more importance to a person than the organisation. Role culture helps the organisation in delegating the roles and responsibilities to individuals based on their specializations to take out best from them. Tesla is known for its innovative problem-solving organisation culture (Jing, 2020). The main features of the Tesla organisational culture are:
1. Continuous innovations - Company’s most attractive feature is the innovation they are continuously working on for designing something new. It helps the company to achieve a competitive advantage.
2. Fast-moving - The speed affects the company advantages, and this focuses on the employee's capability of responding to the market trends and the changes in the market. 
3. Financial Performance - the financial performance of the TESLA company has increased in the year 2020 by 45.51% from 2019. 
4. Employment satisfaction - Tesla company provides many facilities for their company like health insurance, a maternity facility and Flexible work hours.
5. Customer satisfaction - The Tesla company customers are highly satisfied with the company. It is one of the car company with a high number of loyal customers.  (Jing, 2020).
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Individual’s Behaviour 
Many internal and external factors influence employee behaviour at the workplace. Managers and leaders are an important part of the organisation which influence the behaviour of individuals and employees at the workplace. Workers can freely work with polite and cooperative team managers and leaders whereas if their leaders are strict, they feel their job like a burden and not able to enjoy it. If the worker enjoys the job they work more effectively (Hamzah et al., 2020). Some factors that affect the behaviour at the workplace are:
Effective communication Skills - Effective communication is key to success. If they communicate freely it is easy for them to discuss the problem and it is also beneficial for the company to achieve a good relationship with employees.
Work culture - The work culture of the company affects employee behaviour; if they are comfortable at the workplace, they can be able to work more effectively (Hamzah et al., 2020).
Leadership - leaders must direct their employees in the organisation; if they guide them properly then it supports and inspires the employee to a more innovative manner in the organisation.
Personality - Personality is an important aspect of the workplace. Decision-making skills, how you can handle things at your workplace and quick decision making affect the work behaviour.  
Relationship at work- The leaders, managers, and the employee relationship directly affect the organisation success (Hamzah et al., 2020).
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Recommendation 
Tesla company needs to improve their Organisational structure. They are using the functional structure. So, it is recommended to improve the implementation of this structure in the company in a proper manner. Tesla using adhocracy culture as their organisational culture helps them to innovate new electric vehicles and motivates their employees to put more and more ideas for innovations in the office. But it is recommended that they will use a combination of adhocracy culture and clan culture which helps the organisation achieve their goals. Clan culture allows the employee to feel free in the workplace and if they feel free, they need to put their views more effectively and attractively which leads to the success of the organisation.
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Conclusion
This study shows that organisational culture and the organisational structure of the TESLA company are directly interrelated to each other which help the organisation to achieve its vision and mission. The combination of functional structure and adhocracy culture is a perfect combination for the company. In an organisation individual’s behaviour is also a very important aspect which may lead to change in the success rate. Some factors that affect the organisation are communication skills, leadership, and relationship at the workplace and other. This report concludes that the Tesla company follow the best organisational structure and culture which helps them to innovate and design new technological vehicles.
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