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[bookmark: _Toc89888239]Products and Services Description 
ModernX is offering a wide range of products and services to customers to fulfil their needs. They are considering purchasing capability of the customers and has set 3 different types of product categories: premium products, medium products and economic products. It offers a wide collection of modern and new accessories and customised decorator services from authentic organic sources. customers can customise their products and services before ordering based on their interest and they are budged (Kimmel et al., 2020). It also has specialised designers who can deliver excellent home accessories and complementary products that are the best fit for every project. 
ModernX offers a fully bespoke, unique and beautiful collection of premium home decorative accessories. All our items are truly unique, hand crafted and finished with very high standards. 
Range of bespoke items ModernX offers:
	Wall prints
	Sheepskins
	Macrame

	Clocks
	Bookends
	Throw rugs

	Table lamps
	Pinboards
	Records

	Cushions
	Baskets
	Magazines

	Candles
	Glass sculptures
	Side tables

	Rugs
	Stool
	Marble trivets

	Vases
	Hooks
	Game boars

	Art
	Timber décor
	Candle sticks

	Books
	Trays
	Floor lamps

	Mirrors
	Oil burners
	Corals

	Indoor plants
	Occasional chairs
	Wall shelfs

	Photo frames
	Canisters
	Ceramics

	Crystals
	Dried flowers
	Floor runner

	Juju hats
	Pot stands
	Coasters

	Globes
	Watering cans
	Boxes



Market:
Home decor portray the consumers lifestyle that they believed in and their lifestyle reflects on it. In the decoration the products are used to décor a house or an apartment with different accessories provides a more aesthetic and pleasant appeal to the residence. Items in home decor includes textiles, candles, household furniture, floor coverings, lamps, pots, artifacts, etc. Due to highly increasing globalization and urbanization, house furnishing accessories gained significant acceptance across both developed and developing market. Globalization, modern transport link and strong online infrastructure enables effortless and varied availability of such home furnishing products, ideas and designs to the beauty seeking consumers. 

In UK interior design is the new phenomenon  
· Housing has an important place in everyday life.
First of all, it is very important to understand the new trend of house decorative accessories and its impact on the UK and European markets. Despite the economic instability and downturn, the interior design market has huge growth potential. The number of high-profile ambassadors involved in this market helped the grow this sector dramatically. In European Union more than 70k distribution outlet (retailers/ departmental stores and special chains) and operators’ penetration from respective areas has surged by 43% (Dunes/ Esprit/ Zara) As researched by Tim Mckeough (2010). Research found that today, almost 73% of women in Europe are decorating their interior (American authority of interior design study, 2008). First of all, centre of all of our life’s activity is our home and this perhaps stimulate us in our thinking which ultimately affect any decision we may take for our future. Decorating the interior became a pleasure and helps the mental health which ultimately improves the daily life and consumers are becoming increasingly aware of that.  (Consumer behaviour theories and lifestyle, 2005).

· The increase of demand about home decoration: 

Home decoration is perceived as a significant budget for households. According to Christine Deschamp (2009), during the Christmas, all time the top selling products are electrical appliances, clothing and toys. For recent years gift of home decoration appears a new specific category. During the economic crisis people reduced their spending on toys and clothing during the Christmas but spending on home decoration hasn’t significantly decreased. 

[bookmark: _Toc89888241]Market Analysis and Trends Analysis 
[bookmark: _Toc89888242]The home decor industry is one of the most growing sectors around the world. people are demanding high quality and unique décor services from the business organisation. the yearly growth rate of the home decor industry is around 3.5% (Chakim et al., 2021). The current value of this industry in the UK is around £174.8 billion that is expected to reach £202 billion by 2024 (Statista, 2021). The higher purchasing power of people, changing perception of customers and increasing number of alternative service providers are the key trends of this industry. Increasing concern about the environment among customers around the globe has further increased the demand for eco-friendly interior design materials and accessories. The global market of this industry has been valued at £737.20 billion in 2020 (Wynn, 2020). Home decor is enjoying a strong growth due to catalysed levels of disposable incomes, recovery of the housing industry, increasing rate of urbanization and rising awareness levels. Rising levels of urbanization have resulted in an increasing number of new households being setup. Presently half of the population around the globe live in urban areas and it is expected to increase further in the coming years and this situation creating a positive impact on the demand of home decor products. Moreover, such products are income elastic, as we expect global disposable incomes curve moves upwards over the next five to ten years. Looking forward, the analyst expects the global home decor market to exhibit moderate to high growth during the next five years. However, competition within this industry is growing faster because more and more organisations are entering this industry due to its attractive growth and profitability prospect. 
The UK home decor market is growing faster than other related retail markets, as customers are becoming indifferent to give their homes a new look with affordable options. As after Brexit, home decor is more resilient than other UK homeware markets, it is imperative for retailers to ensure that investment is directed to the growing and improving trend-led and seasonal collections and the improving in-store marketing and better-showcasing products online. Decorative accessories may drive the market ranges through their trend-led, cost-efficient options for updating the look of a home. Having unique experiences, being eco-friendly, gaining new skills and showing connectivity becoming the new luxury. The product that the customers want add to their knowledge and sense of identity and products that give meaning and significance to their experiences.
In recent years most of the business is highly affected by pandemic of this century COVID-19 and the long-term effects are projected to impact the industry growth during the forecast period. The online home decor industry in the United Kingdom is expected to continue to benefit from the growing demand for online shopping over the next five years, particularly after the surge in e-commerce during the COVID-19 (coronavirus) pandemic. The increased time spent time at home prompted consumers to prioritize spending on their households.
The increasing trend of consumer demand and variety of choices is contributing to the manufacturers' surge in the market. The already high product demand is fuelled by consumer preferences for usual fancy items to decorate in homes, particularly furniture and home decor.  These fancy and premium products help provide spiritual and aesthetic pleasure, which adds to the sophistication of consumers living in the house. Household consumption expenditure is the market value of all goods and services, including durable products purchased by households. It excludes purchases of dwellings but includes imputed rent for owner-occupied dwellings.


Global Online Home Decor Market 2020-2024 | Enhancement of Consumer Experience Through Technologies to Boost Growth
Technavio has published a new report on the global online home decor market from 2017-2021. 
(Photo: Business Wire)

[image: ]


[image: ]


“Growing demand for eco-friendly home décor items and the increasing demand for contractual furniture will further boost market growth during the forecast period,” says a senior analyst at Technavio.

Technavio has announced its latest market research report titled global online home decor market 2020-2024 (Graphic: Business Wire
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Based on the various open online source, the major international players operating in the UK home decor market is growing. In terms of market share, few major players currently dominate the market. However, with the product innovation integrated with technological advancements, small and mid-size companies are increasing their market presence by securing new contracts and tapping new markets.
Major Players in UK market
1. Ikea
2. Bed Bath & Beyond
3. Wayfair Stores Ltd
4. DFS Furniture PLC
5. Dunelm Group PLC
Online Channel is Expected to Grow Fastest
Factors, such as globalization, access to the internet, and the rising users shopping from online channels, are expected to support the e-commerce channel of home decor distribution in the market. However, offline channels still dominate the market. Popular online stores in the UK furniture market include John Lewis, Wayfair Co., Argos, Amazon, and Next. Wayfair is trying to capture market share in the United Kingdom’s home décor category and investing in logistics infrastructure. It is also leading the market by deepening its product categories and reaching online to customers. Dunelm is popular in the market in terms of dining tables, with its pine or folding table highly regarded in the market.
[image: United Kingdom Home Decor Market Share]


SWOT Analysis of ModernX
	Strength 
Strong financial management capability: ModernX has strong financial capability where the partners have provided capital. It has also taken support from financial institutions like the bank to take the loan. It has a higher profit margin that is continuously improving the financial capability of ModernX. 
The depth and high-quality product line: ModernX have a strong product line that has higher capability among the customers. It is expected that these product lines will be accepted by the customers in the global market. 
Leading brand: ModernX has become one of the loved brands within 3 years of business operation. this has become a key strength of this organisation. 
	Weakness
The cost of manufacturing eco-friendly products and services is increasing day by day (Bini et al., 2018). This is becoming a weakness of ModernX as it is reducing the profit margin of this organisation. 
In recent times the demand for decor services has been increased. However, the access to the resources of ModernX is limited in terms of the demand of the market. 
Lack of resources is another weakness of this organisation to meet the existing and potential demand of the customers. 


	Opportunity 
Higher demand in the current market along with the exploration of the new market is going to be a big opportunity for ModernX. 
Global Market, It has been explored in the above part of this report that there is a big global market of décor services. within 2024 this industry will reach £780 billion that be a big opportunity for this organisation. 
Tax, There is a low individual tax and business tax implemented by the government that can further increase the profit margin of ModernX. 
	Threats 
Acute competition of the industry around the world is one of the biggest threats of this organisation. 
The economic downturn is another threat to ModernX. It has reduced the per-capita income of people that can further reduce their purchasing capability. 
Changing customer’s expectation: Customers expectation is changing regularly and for this reason, the R&D cost of décor business organisation is also increasing (Rybnicek and Königsgruber, 2019). 



[bookmark: _Toc89888243]PESTEL Analysis of ModernX

Political factors: Currently ModernX is enjoying the positive attitude of the foreign government on the business organisation. the political situation is quite stable that has a positive impact on the business operation of ModernX. The government has also reduced the tax rate from 20% to 19% that has reduced the operational cost of this organisation (Ferreras-Garcia et al., 2019). 
Economic growth: Although Covid-19 has an adverse effect on the purchasing power of people as well as on the economic growth, ModernX has recovered successfully with efficient business operation. In the UK, the inflation rate is low (1.94%) which has a positive impact on the long-term decision-making process of ModernX (Pan et al., 2019). Now, the purchasing power of people is increasing gradually. 
Social factors: Changing lifestyle of people around the world and more demand for home décor services are positively influencing the business operation of ModernX. People with higher per-capita incomes (£43,600) are more capable of purchasing high-quality interior services from this organisation (Kara, 2018). In addition to this, greater awareness of the environment among educated customers have increased the demand for the eco-friendly products and services of this organisation. 
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