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[bookmark: _Toc130983173]Introduction
Reflective learning is vital as it gives students an opportunity to assess and reflect on their learning experiences. By reflecting, one takes note of successful and unsuccessful aspects and draws an action plan on how to improve in future endeavours. There are various reflective cycles that different scholars have developed which come in handy during reflection as they help individuals to understand their thinking and learning strategies.  They also help students to relate new knowledge with previously attained experiences.  Examples of such models include Kolb’s and Gibb’s reflective cycle (Gardner, 2014).  In this report, I will reflect on the group work we did relating to organisational behaviour.  I will use Gibb’s reflective cycle as I find it easier and straightforward. As such, I will reflect in six steps where I will give a description of the happenings, my feelings, analysis, evaluation, conclusion and an action plan. 
[bookmark: _Toc130983174]Description
For assignment 2 of the module introducing the modern workplace, we were required to form a group consisting of four or five members so that we could tackle the tasks given on organisational behaviour. For my group, we decided to work as five members. We then organised a WhatsApp chat at our convenient time where we divided the tasks amongst ourselves so that each member could tackle one topic. One of us volunteered as a group leader and guided us which made our work of dividing the tasks easier.  After each one of us was comfortable with their task, we discussed and agreed to focus on the Metropolitan Police Service (MPS) which is a police force whose primary mission is to improve law enforcement in London. I volunteered to handle the tasks and skills that a manager uses to run an organisation.
[bookmark: _Toc130983175]Feelings
At first, I felt anxious about working in a group.  My anxiety emanated from a previous experience where we had been given work but other group members failed to do their part and I ended up doing the work alone.  However, after our group was complete, I interacted with the members and chatted while I shared my previous experience, and they assured me that they will all be responsible as group work is one of the ways of effective learning.  Their assurance helped me to calm my anxiety and I was happy knowing that we shared similar interests in learning from each other, an aspect which motivated me to embrace teamwork. 
[bookmark: _Toc130983176]Evaluation
Working with other members of my group was a very good experience.  Right from when we formed the group, our transition into working was smooth as everyone was cooperative and did their work as expected. I can say that our good working experiences were because we followed the steps in developing the group.  Graffius (2023) states that an effective team is formed when there is forming where the members establish rules, storming where members communicate their feelings, norming where all individuals feel part of the team, performing where the members work in an open and trusting atmosphere and lastly adjourning where the members assess their performance and recognise each individual’s contributions. However, the bad experience about it was that I was afraid to compile the report, thus, the group leader helped with the same. 
[bookmark: _Toc130983177]Analysis
Working as a team helped us gain more insights into the Metropolitan Police. Salas, Rico and Passmore (2017) explain that when individuals work in a group, they share ideas and opinions and expound more on some information which promotes a good understanding. As such, we shared more ideas in regard to Metropolitan Police and further analysed more on the leadership styles that the business can use to succeed.  Through the discussion, I got to realise that the Metropolitan’s origin is in London and that it is led by a commissioner of police, a deputy commissioner, and four assistant commissioners. Further, by expounding more on leadership, I got to understand different leadership styles that I can as well adapt as an individual to be a good leader.  For instance, I realised that I can use authentic leadership whenever I am working with others to help in building trust with the members as Datta (2015) explain. I also learnt from the topic I handled that the tasks a manager performs include overseeing day-to-day operations, and ensuring that the organisation meets its performance targets among others. The skills the managers require include effective communication, leadership and problem-solving.


[bookmark: _Toc130983178]Conclusion
Essentially, being part of the group has helped me expound my knowledge concerning organisational behaviour. Besides the topic of leadership which we discussed in detail, I learnt of the relationship between organisational structure and performance.  From this, I realised that a hierarchical structure is one of the most effective structures a business can have as it helps in ensuring a smooth flow of information and proper coordination. I also learnt that leadership style, team size, culture and individual differences can influence group and team behaviours. Besides the lessons learnt from the assignment tasks, I learnt that when one volunteers to guide others, they keep on learning more about leadership and this builds their experiences-  I observed this from our group leader who seemed to know more. As such, I learnt that when the other members step back and shy away from some duties such as compiling the work, it limits them in terms of learning.
[bookmark: _Toc130983179]Action plan
I am glad that I was part of an effective team. Given another chance in future, I would still choose to work in a group. However, I would volunteer to be a leader as this helps one learn more not only about the topic but also about leadership. However, if I get a chance to work with the same group members, I would also tell them what I have realised which is the importance of taking up duties like compiling the work as it improves an individual’s writing and presentation skills.  Basically, in future, I would like to encourage myself and others to avoid shying away from work because I believe in people building each other to succeed. 
[bookmark: _Toc130983180]Conclusion
In summary, reflecting is important more so for students.  By reflecting on the group work that we did, I have noted the areas where we did well and those that I would like to change in future.  The reflection has also helped me to remember what we learnt in relation to the assessment topic. As such, it is crucial that people embrace the aspect of continuous reflection as it is one of the ways to learn effectively.  
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